
BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON

ACTING AS THE PUBLIC CONTRACT REVIEW BOARD

ORDER NO. 01-095

Exempting from the Formal Competitive Bid Process the Contract with Deloitte Consulting for the
Implementation of the Plant Maintenance and Fixed Asset Modules of SAP and Other
Implementation Consulting that is Required on an As Needed Basis Through June 30, 2002

The Multnomah County Board of Commissioners Finds:

a. The Board, acting in its capacity as the Multnomah County Public Contract Review Board
to review, pursuant to PCRB Rules 10.140, a request from the Department of Support
Services for exemption from the formal competitive bid process to contract with Deloitte
Consulting for the implementation of the Plant Maintenance and Fixed Asset Modules of
SAP and other implementation consulting.

b. As it appears in the memorandum from Dave Boyer, the request for exemption is based
upon the fact that Deloitte Consulting was chosen as the SAP implementation partner in
a Request for Proposals process. The plant maintenance and fixed asset modules were
included in the RFP but the County determined that we would not have the personnel
resources to implement these modules in phase one of the implementation. It is
necessary to begin the fixed asset implementation in August 2001. There is also
occasions that minor consulting work is needed to modify configurations in the MERLIN
system that will enhance productivity. The total exemption amount is $1,350,000.

c. This exemption request is in accord with the requirements of Multnomah County Public
Contract Review Board Administrative Rules 10.140.

The Multnomah County Board of Commissioners, Acting as the Public Contract Review
Board Orders:

The Contract with Deloitte Consulting for the Implementation of the Plant Maintenance and
Fixed Asset Modules of SAP and other implementation consulting be exempted from the
formal competitive bid process until June 30,2002.
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