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Charter talk focuses on sheriff’s office

GRESHAM The sherlff should
be elected by the people and not
appointed by government officials, a
citizens committee reviewing possi-

ble changes in the Multnomah Coun-

ty charter was told Wednesday.

The idea of asking county voters "

whether they want to change the

currently elected position to an'
appointed position received no sup-

port during the Charter Review

Committee meeting held at Gresham :

City Hall.

“T call it a turf battle,” Gresham
resident Tom Dennehy told the com-
mittee. “Yes, the sheriff should be
elected. How many times do we have
to tell you that? Get off our backs.”

Dennehy’s comments were .

applauded by some members of the
audience that numbered 27 — half of

whom were county employees or.

elected officials.

“The quahty of person who gets
into the office is not dependent on
whether it’s by appointment or by
popular election,” Dennehy said.

The committee also heard com-
ments about whether the sheriff’s

- office should manage justice-service

programs in addition to the correc-
tional facilities it is responsible for.
That subject generated much debate,

particularly by a handful of county

officials.. .. ~-sesumgemss
Comrmsswner Pauhne Anderson

"said she did not think the sgeriﬁ‘s

office is well suited for managing
programs that are alternatives to
placing people in jails. -

“Frankly, the sheriff’s office has

no track record of support for alter-
natives to incarceration,” she said.

Commissioner Sharron Kelley

‘said the Board of Commissioners is

so divided about the issue that the
question should be brought to the
voters. She said the present struc-
ture that divides the sheriff’s office,
community corrections and justice
services creates duplication and dis-
putes.

“The notion that the sheriff can-
not handle it all is unfounded,” she
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‘McCoy says
‘county switch
‘unnecessary

O™\ By ELIZABETH MOORE
\ " of The Oregonian staff

Four Multnomah County commis-
sioners agree with a proposal to
change the county’s form of govern-

' ment. Only the county chairwoman,
. whose job would be changed signifi-
. cantly, disagrees with the plan.
~ The county’s Charter Review
Committee is recommending that all
. administrative duties currently
' done by the board chairwoman be
- transferred to a hired county man-
ager. The elected chairwoman would
continue to run meetings and be the
spokeswoman for the county.
The proposal is expected to be on
the November ballot.
Commissioners Pauline Ander-
- son, Rick Bauman, Gretchen
Kafoury and Sharron Kelley all sup-
' port the plan, while current board
- chairwoman Gladys McCoy objects
to the idea.

McCoy said the board has not had

enough time to get used to its cur-
. rent structure, which was imple-
. mented three years ago. McCoy said
* that her executive assistant, Hank
Miggins, already does the adminis-
. trative tasks of a county manager.
. “I'm not convinced that changing
" the structure is going to give us any
more than what we have now,” she
. said. :

Previous to McCoy’s administra-
tion, an elected county executive
was the county’s chief administra-
tor.

Commissioners say a new struc-
ture would eliminate the dual execu-
tive and legislative tasks of the
board executive.

“I think it's a real appropriate
step,” said Bauman. “It’s extraordi-

» narily cambersome to have the exec-

utive also serving as a member of

- the legislative body.”

Both Bauman and Kafoury said

. the executive’s role becomes mud-

dled dqring budget time, when
McCoy is required to develop the

..county budget and then preside over

budget hearings.
“It would be like the governor

: qverseeipg the House of Representa-
, tives, bringing his or her budget in
¢ and then chairing the meeting to dis-
+ cuss the budget,” Kafoury said.

Steve Larrance, a commissioner

. in Washington County, likened the

job_ of county manager to that of a
ship captain. ¢
Former county executive Don
Clark, disagrees with the plan and
says the executive role has gone

* through enough changes in the char-

ter during the past 15 years.
“They ought to leave it alone and

let it settle into something,” he said.

The charter review committee

~ plans to present a report to the

board of county commissioners in
August about the county manager
and other proposals for the
November ballot.




County proposes $361 m|II|on budget

By ELIZABETH MOORE
of The Oregonlan staff

Gladys McCoy, chalrwoman of
the Multnomah County Board of

. million county budget for the 1990-91

fiscal year Tuesday that extended'

- last year’s ‘‘hold-the-line” attitude
on spending for county programs
McCoy:said next year’s budget

. requlred more than usual fiscal -

-restraint” because the county is fac-
ing increases in labor costs and

- worker’s compensation insurance,

and pressure to provide more serv-
ices to more people.

The hardest hit of the county s
five departments was the Depart-
ment of Human Services, which may

~ be trimmed by $500,000. The pro-
posed cut is'due in part to the

Gramm-Rudman federal deficit re-’
ductions and losses in some federal

and state grants.

Because of the cuts, five staff posi-

" tions will be lost, and the opening of
. the new mldcounty health clinic will
be delayed from this year until next
spring, said Hank Miggins, execu-
tive assistant to McCoy. = -
Although several cuts have been

proposed in the Human Services__‘,

| Lyyq o

_health clinics — $219,000.

budget it is still expected to grow
from $81.6 million to $93.9 million

" because of continued federal and

- state funding for ‘specific programs,
such as homeless care and alcohol
Commissioners, unveiled a $361.5 t

and drug treatment.

additional $579,000 in revenue."

McCoy said proposals on how to{j
.spend the additional money would
" be presented at Thursday s meetmg,lr'
. of the board of commissioners. -
McCoy said she would plan to spend
the money on restoring Human\

Services programs.
McCoy said the proposed budget. '

. took into account long-term plan-

ning goals that county officials have -

‘been discussing for a year in strate- :
- gic planning sessions.
~ Through the planning process, !
‘McCoy said, seven program initia- -

tives were identiﬁed as priorities by
county officials. Most of these pro-:
grams will require additional fund-

- ing next year, and Miggins sald they
- . likely won’t be cut. They are:"

~ ® Opening two new school- Based

" from $53.4 million.

i 4 Coordmatmg county alcohol

.p_a'nd drug programs — $140,000.

® Paying for a study to preserve
natural areas and: set up recreation-

hial, programs on: Sauvxe Island -
1 855,000, ;. -, »

However, Jack M. Horner county SE

- director of planning and budget said
- that due to ‘a clerical error discov-
ered shortly before McCoy'’s budget .’
- announcement, the county’ had an' &

ensure that job' opportunities are
prov1ded to hatxdicapped persons —
$64 000.

. @ Contlnumg a contract w1th the

S Housmg Authority of Portland to

provide sheriff’s services at the
Columbia Villa housing prOJect —

$ $255,000.

Another priority budget 1tem will

ic be paid for by the state. The county
‘' ‘projects it will get $2.4 million from

-the state to hire more property
~.appraisers for the county’s Assess-
.- ment & Taxation Division.

- The money needed for another
: prlorlty, planning future county

* buildings and programs through a
capital-improvements. committee
and fund, hasn’t been determined,
Mlggms sald

. Other departrnental changes from
. the 1989-90 budget.are:

® The Department of Justice
Services increasing to $60.2 million

»T

L Strengthenmg the county 8 "
caffirmative, action program to

~$60,000 house.

® The Department of Envxron
mental Services increasing. to $77.9
million from $68.5 million. )

® The Department of General 4
Services increasing to-$38.9 million
from $28.5 million. s

® The budget for Non-Depart-.

- mental Services decreasing from
-$39.5 million to $36 mlllxon next '

fiscal year.
- The _county is counting on carry

“ing over $54.4 million from the cur-,
. rent fiscal year.

Included in the budget are two i
serial tax levies that will provide
$13.5 million to expand the Inver-

- ness Jail next year and $10.3 million
. to improve library services and to

turn the library system into a coun-

ty department.; ]
- The county budget for this fiscal

year, which ends June 30, is $328 °

.million and required property taxes -

to be levied at a rate of $4.62 per
$1,000 of assessed property value —
about $277 for the owner of a $60,000

- house.

- The jail and hbrary levies, passed

by county voters in the last six

months, will increase property taxes
to $5.37 per $1,000 of assessed value,
or about $322 for the owner of a

S
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Multnomah County charter session spotlights sheriff

By EA_R_EA@A PESCHIERA
Jorrespondent, The Oregonian

GRESHAM — The sheriff should be
clected by the people and not appointed by
sovernment officials, a citizens committee
reviewing possible changes in the Multno-
mah County charter was told Wednesday.

' The idea of asking county voters whether
they want to change the currently elected
position to an appointed position received no
support during the Charter Review Commit-
tee meeting held at Gresham City Hall.

“I call it a turf battle,” Gresham resident
lom Dennehy told the committee. “Yes, the
‘heriff should be elected. How many times
lo we have to tell you that? Get off our
hacks.”

Dennehy’s comments were applauded by

““Yes, the sheriff should be elected. How many times
do we have to tell you that? Get off our backs.”

— Tom Dennehy, Gresham resident

some members of the audience that num-
bered 27 — half of whom were county
employees or elected officials. ‘.

“The quality of person who gets into the
office is not dependent on whether it's by
appointment or by popular election,” Den-
nehy said.

The committee also heard comments
about whether the sheriff’s office should
manage justice-service programs in addition
to the correctional facilities it is responsible

£y

for. That subject generated much debate,
particularly by a handful of county officials.

Commissioner Pauline Anderson said she
did not think the sheriff’s office is well suit-
ed for managing programs that are alterna-
tives to placing people in jails. 4

“Frankly, the sheriff’s office has no trac
record of support for alternatives to incar-
ceration,” she said.

Commissioner Sharron Kelley said the
Board of Commissioners is so divided about

the issue that the question should be

. brought to the voters. She said the present

structure that divides the sheriff’s office,
community corrections and justice services
creates duplication and disputes.

*“The notion that the sheriff cannot handle
it all is unfounded,” she said.

Gladys McCoy, chairwomnan of the board,
said she would like to see the sherift and the
district attorney keep their autonomy but
also would like to see programs organized so
the county could make a range of services
available to crininals.

She said the board members agree that
human services and justice services should
be linked. She said the sheriff’s oftice has
enough responsibility as it is and that the
Department of Human Services is too large
to function efficiently.

- - ﬁ'—'"m - m-—— et

McCoy proposed a system of evaluating
people who are arrested to see what services
they need in an effort to prevent them from
being placed in jails.

Sheriff Bob Skipper said his first choice
would be for his office to manage correction-
al programs in addition to the county’s five
correctional facilities and patrol duties.
However, he said he could operate if commu-
nity correction programs were shifted to the
Department of Human Services.

He said he has wasted much time with
commissioners’ staff members discussing
which programs should be under which de-
partments.

“This gets a little frustrating. It's counter-
productive,” Skipper said. “I feel we do have
the capabilities of identifying the needs of in-
mates who need help to get back on track.”



Prposed Changes in Way

County Does Business Eyed

By Patrick Mazza

What the Constitution is to the United States,
the charter is to Multnomah County, and in
recent months the county has been having its
equivalent of a Constitutional Convention.

That comes in the form of a 13-member
Charter Review Committee that will propose
changes in the way county government does busi-
ness. The final say is with voters, who will be
asked to judge those proposals in the November
election.

Perhaps the largest
question facing the
commission is whether to
advise abolition of the
county chair position.

Already, as of one week ago, the committee
made its first recommendation. The November
ballot will carry a measure that would allow the
county to hire a lobbyist to represent its views at
higher levels of government. At this point, the
charter forbids paying a lobbyist.

The review committee, appointed by Portland-
area state legislators and convened last July, is
due to make all of its ballot proposals by Aug. 3.

But committee chair Ann Porter expects the
group will complete those recommendations by
the end of May. Just what the group outlines will
depend on public testimony made in hearings
over the next two or so months.

Perhaps the largest question facing the com-
mission is whether to advise abolition of the
county chair position currently held by Gladys
McCoy. Though that job has only existed for the
past four years, some on the committee prefer a
professional county manager hired by the county
commissioners or a county council.

"It is just generally more efficient to have a
professional manager running the day-to-day af-
fairs of Multnomah County," committee member
Casey Short commented. Commissioners "get
elected to be policy makers" and "may or may not
have administrative capacities."

But another voice on the committee, La Velle
Vanden Berg, says the county chair post should
be retained.

"It has not been in effect long enough. I would
like to see it stay for awhile," she said.

The chair position is the product of a previous
Charter Review Committee that put the idea
before voters in 1984. Previously, the county had
an elected executive who was not part of the
county commissioners. But some communica-
tions problems caused the committee to recom-
mend that the county’s top administrator become
part of the board of commissioners.

So far, said Vanden Berg, only a relatively
small group of citizens have been making their

Continued on Page 3

— ——




Proposed Changes...
Continued from Page 3

views known on the issue, and she would like to
hear from a broader representation. Comments
so far split about evenly between advocates of
the current set-up and a county manager system,
she said.

About that same division prevails within the
committee itself, said Porter.

People will have a chance to air their own
opinions on the subject at a hearing at 7 p.m. on
March 28 in Multnomah County Courthouse
Room 602. :

The committee’s recommendation on the
manager vs. chair question will influence two
other issues, committee Administrator Bill Rapp
noted. Those are whether to shift the county
commissioners from full-time into part-time
positions, and whether to change the size of the
five-person board.

Porter said the third major consideration
facing the Charter Review Committee, beyond
the lobbyist and county chair matters, concerns
the sheriff’s office. Some committee members
have leaned towards returning to an appointed
sheriff, despite a decision by voters in 1982 to
make the sheriff an elective office. Committee
member Monica Little acknowledged that voters
are probably not ready to reverse their 1982 ver-
dict. -~

"I don’t think it would be fruitful to put (an ap-
pointed sheriff measure) on the ballot," Little
commented.

“ More likely is a recommendation to place the
currently independent Community Corrections
Division under the sheriff’'s purview. The
division runs various programs that provide al-
ternatives to incarceration. The sheriff already
operates county jails.

"There’s a lot of talk now about how to unify
the program," Rapp noted.

The committee will hold a public hearing on
charter issues surrounding the sheriff at
Gresham City Hall, 1333 N.W. Eastman
Parkway, Wednesday, March 21 at 7 p.m.

Among other issues on the committee’s agenda
are:

Salaries for top officials--"Most have not been
raised in eight or nine years,” Rapp said.
"There’s pretty much a committee consensus that
something needs to be done." Anything the com-
mittee recommends would be beyond a proposed
cost-of-living increase going to voters in May.

Eliminating election restrictions on county
commissioners--They currently are limited to
two four-year terms and cannot run for another
office for the first three years of a term. "There
is some committee feeling toward repealing both
of those provisions," Rapp noted.

Future charter review--The current committee

"was created as a result of a decision by the pre-

vious review committee to revisit the issue in
1989. Now, committee members must determine
when to begin the process again, and whether
charter review should take place at regular inter-
vals. :

March 14, 1990 THE SKANNER Page 3
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By Patrich Mazza

What the Constitution is to the United States,
the charter is to Mulinomah County, and in
recent months the county has been having its
cquivalent of a Constitutional Convention.

That comes in the form of a 13-member
Charter Review Committee that will propose
changes in the way county government does busi-
ness. The final say is with voters, who will be
asked to judge those proposals in the November
election.

Proposed Changes in Way
County Does Business Eyed

Perhaps the largest
question facing the
commission is whether to
advise abolition of the
county chair position.

Already, as of one week ago, the committee
made its first recommendation. The November
ballot will carry a measure that would allow the
county to hire a lobbyist to represent its views at
higher levels of government. At this point, the
charter forbids paying a lobbyist.

The review committee, appointed by Portland-
area state legislators and convened last July, is
due to make all of its ballot proposals by Aug. 3.

But committee chair Ann Porter expects the
group will complete those recommendations by
the end of May. Just what the group outlines will
depend on public testimony made in hearings
over the next two or so months.

Perhaps the largest question facing the com-
mission is whether to advise abolition of the
county chair position currently held by Gladys
McCoy. Though that job has only existed for the
past four years, some on the committee prefer a
professional county manager hired by the county
commissioners or a county council.

"It is just generally more efficient to have a
professional manager runniog the day-to-day af-
fairs of Multnomah County,” committee member
Casey Short commented. Commissioners "get
elected to be policy makers" and "may or may not
have administrative capacities.”

But another voice on the committee, La Velle
Vanden Berg, says the county chair post should
be retained.

"It has not been in effect long enough. 1 would
like to see it stay for awhile,” she said.

The chair position is the product of a previous
Charter Review Committee that put the idea
before voters in 1984. Previously, the county had
an elected executive who was not part of the
county commissioners. But some communica-
tions problems caused the committee to recom-
mend that the county’s top administrator become
part of the board of commissioners.

So far, said Vanden Berg, only a relatively
small group of citizens have been making their

‘Continued on Page 3

Proposed Changes.

Continued from Page 3

views known on the issue, and she would like to
hear from a broader representation. Comments
so far split about evenly between advocates of
the current set-up and a county manager system,
she said.

About that same division prevails within the
committee itself, said Porter.

People will have a chance to air their own
opinions on the subject at a hearing at 7 p.m. on
March 28 in Multnomah County Courthouse
Room 602.

The committee’s rccommendation on the
manager vs. chair question will influence two
other issues, committee Administrator Bill Rapp
noted. Those are whether to shift the county
commissioners from full-time into part-lime
positions, and whether to change the size of the
five-person board.

Porter said the third major consideration
facing the Charter Review Committee, beyond
the lobbyist and county chair matters, concerns
the sheriff's office. Some commitice members
have leaned towards returning to an appointed
sheriff, despite a decision by voters in 1982 to
make the sheriff an clective office. Committec
member Monica Little acknowledged that voters
are probably not ready to reverse their 1982 ver-
dict. |

"I don’t think it would be fruitful to put (an ap-
pointed sheriff measure) on the ballot," Little
commcnted.

° More likely is a2 recommendation to place the
currently independent Community Corrections

Division under the sheriff’s purview.  The
division runs various programs that provide al-
ternatives to incarceration. The sheriff already
operates county jails.

"There’s a lot of talk now about how to unify
the program,” Rapp noted.

The committee will hold a public hearing on
charter issues surrounding the sheriff at
Gresham City Hall, 1333 N.W. Eastman
Parkway, Wednesday, March 21 at 7 p.m.

Among other issues on the committee’s agenda
are:

Salaries for top officials--"Most have not been
raised in eight or nine years," Rapp said.
"There’s pretty much a committee consensus that
something needs to be done.” Anything the com-
mittee recommends would be beyond a proposcd
cost-of-living increase going to voters in May.

Eliminating election restrictions on county
commissioners--They currently are limited to
two four-year terms and cannot run for another
office for the first three years of a term. "There
is some committec feeling toward repealing both
of those provisions,” Rapp noted.

Future charter review--The current committee
was created as a result of a decision by the pre-
vious review commitlee o revisit the issuc in
1989. Now, committce members must determine
when to begin the process again, and whether
charter review should take place at regular inter-
vals.

March 14,1990 THE SKANNER Page 3




A AT e A el ar

L Coverax

‘297

.

vhan, % ackeA

T e e

5

KR RN Y BN

~

R ML o U SRt

3~

LY

L

-

I

N
Lg

Change county commission?

Now is the time for residents of
Multnomah County to start thinking
about changing their county govern-
ment. A charter-review panel is sup-
posed to be appointed by the county’s
state legislators this spring to place
amendments on the May 1990 prima-
ry election ballot.

Some changes worth considering
include: ‘

e Making positions on the five-
member Board of Commissioners
unpaid, as are those on school boards
and most city councils throughout
Oregon. Or making the positions
part time and adjusting the pay
accordingly. Voter rejection last May
17 of a proposal to give commission-
ers their first wage hike in six years
and give them a salary comparable
to that of elected officials of other ur-
ban-county governments strongly
suggests voters don’t believe the job

needs to be full time requiring full-

time wages.
® Requiring the board to hire a

. county manager. That would allow

part-time commissioners to concen-
! s

e

trate on policy instead of day-to-day
management of county government.

- ® Electing commissioners county-
wide, while requiring each to live in
a specific geographic district. That
would provide the local representa-
tion mid- and East County residents
particularly felt was lacking in coun-
tywide election but also ensure each
commissioner’s accountability to all
the county’s residents.

e Repealing the requirement that
the sheriff be elected. His police
responsibilities have been diminish-
ing and corrections challenges
increasing. Moreover, as an indepen-
dently elected official, his manage-
ment and his budget need not be
responsive to anybodv but an often
apathetic electorate once every four
years.

Structural changes in government
should be made cautiously and with
full public debate. Residents should
insist their legislators make that
their top priority in measuring
potential appointees to the charter-
review panel.

.
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Part-time coun

Voters Tuesday again rejected pay
increases for elected Multnomah
County officials. What more does the
Multnomah County Charter Review
Commission need to convince it to
ask voters if they want part-time
instead of full-time commissioners?

Voters consistently have rejected
salary increases for the county com-
missioners for almost a decade now.
But this charter commission has pro-
posed for the November ballot still
another, larger pay-increase meas-
ure.

Tuesday’s election results promise
still another voter rejection.

The charter commission instead
should offer a measure to make the
Board of Commissioners part-time.

A model worth considering for

ty commission

Multnomah County can be found in
neighboring Washington County. It
has a professional manager, a full-
time chairwoman and four part-time
commissioners.

Multnomah County’s 13-member
charter review panel took half a step
in that direction last month. It decid-
ed to offer voters a measure Nov. 6 to
establish a county-manager form of
government. But by deciding to
retain the full-time chairwoman and
commissioners, the charter group
added to overhead. That’s not the
message voters have been sending.

Voters considering hiring a pro-
fessional county manager ought to
be asked at the same time if they
think they need full-time political
policy-makers, too.
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Lbbbyist presence valued

Lobbyists spent a record $8.5 mil-
lion to influence the Oregon Legisla-
ture in 1989. Shocked? Well, this is
not a cause for concern. On the con-
trary, a strong, balanced lobbying
effort in Salem is to be encouraged.

Lobbyists are a valuable source of
information for lawmakers. Yes,
many lobbysists approach subjects
with a slant and with self-interest.
But those biases are easily spotted, if
not always declared. That lobbyists
may be well-financed should not be
viewed as threatening to the process.

Professional lobbyists provide
checks and balances to the business
of lawmaking. The millions of dol-
lars their organizations spend to
influence the Legislature are used,
mostly, for manpower, research and
studies — resources that legislative
staffs cannot possibly match.

Many poorly congceived and often
damaging bills, proposed by lawmak-
ers in recent sessions, have been
appropriately tabled largely because
a sharp-eyed lobbyist spotted some
mischief in the fine print that was
overlooked by lawmakers and staff.

The Legislature, which introduces
approximately 3,000 bills each ses-

sion, cannot possibly handle this
workload without the informed scru-
tiny of thousands of onlookers,
including the press, interested indi-
viduals and the organized lobby.

It is not especially disturbing that
Oregon Government Ethics Commis-
sion records show a major increase
in lobbying expenditures from one
session to another — from $6.9 mil-
lion in 1987 to $8.5 million in 1989.

The growth in lobbying activity
usually means that a major, compli-
cated issue, involving many well-or-
ganized special interests, was being
considered by the Legislature. In
1989, it was the workers’ compensa-
tion reform package.

Lobbyists, in their annual expen-
diture statements, must include ex-
penses for meals and entertainment,
printing, postage and telephone
costs, public relations, education and
research and overhead items, such
as salaries.

In most examples, the expenses
for meals and entertainment — the
category where influence-peddling is
most likely to have its greatest
impact — was a very small propor-
tion of the total lobbying effort.
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Multnomah County’s home-rule
charter review committee is propos-
ing a November ballot measure offer-
ing a county-manager form of
government. The panel needs to
refine the proposal, lest voters think
it would merely add another layer of
management and costs.

The county now has a full-time,
five-member commission that deter-
mines policy and spending. Its chair-
woman also is responsible for carry-
ing out policy and managing the
county’s affairs. :

As drafted, the proposed ballot
measure would retain all those
elected officials and hire a profes-
sional manager, too.

From a dollar standpoint, taxpay-
ers might come close to breaking
even on the change if the charter
were amended to make the Board of
County Commissioners part-time,
instead of full-time, with an accom-
panying salary reduction.

Break-even would be even more

- Cap county commission COst

likely if some cap were placed on the
commission’s budget for hiring
assistants. Currently, all commis-
sioners have at least three aides to
serve their personal county agendas.
This abundance encourages them to
seek out work and, sometimes, to
stick their noses deeper into manage-
ment than policy-makers ought.

Limiting, or even prohibiting,
spending for personal staff members
for commissioners would be a strong
statement by voters that political pol-
icy-making should remain separate
from professional management.

Incorporating thrift into the
November reform proposals would
not be out of place for a charter
review committee. In 1979, a charter
review committee headed by Port-
land lawyer Jack Faust froze the
budget of the commission for one
year so it would have to absorb the
costs of its restructuring.

A similar recognition of taxpayer
concerns by the charter review com-
mittee of 1990 would be welcome.
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Charter panel mulls
what to ask voters

Manager, lobbyist,
raises among areas
under examination

By ELIZABETH MOORE
of The Oregonian staff = [ 7 / S0

County voters may be asked to
decide whether Multnomah County
should hire a county manager
instead of electing a county execu-
tive, whether it should be allowed to
have a lobbyist, and whether county
commissioners should be granted
automatic pay raises.

Those issues are among several
the county’s Charter Review Com-
mittee could pose to voters in
November. R

The 13-member committee is ask-
ing for public views on at least six
issues of interest that were raised
during a series of public hearings
last fall. They will begin holding
public meetings this week before
completing the charter questions.

The committee is charged with
reviewing the county’s charter and

all aspects of county government
i and is required to report to the

Board of County Commissioners in
August. The process last occurred in
1984, and 16 out of 18 proposed
changes were approved by county

voters at that time.

Committee Administrator Bill
Rapp said that the topics of discus-
sion in the latest round of meetings

: will focus on:

® Exploring whether to switch to
a county manager form of govern-
ment from that-of a county chair-
man or chairwoman who is elected
at large and is a voting member of

the board.

® Deciding whether to repeal a
rule prohibiting the county from
having a paid lobbyist whose duties
would include representing the
county at the state Legislature.

® Choosing whether to have a
full- or part-time board of commis-
sioners and whether to change the
current size of the five-person full-
time board.

® Exploring the question of hav-
ing an elected or appointed sheriff
and how much to pay that sheriff.

® Determining how long a term
should be for a county elected offi-
cial and when an official should
resign if he or she wishes to run for
another elected office.

® Deciding how often the charter
review committee should meet.

The first meeting will be held at 7
p.m. Wednesday in Room 201 in
John Jackson Hall at the Portland
Community College Cascade cam-
pus. The topic of discussion will be
allowing a county lobbyist.

Subsequent meetings will be:

® To discuss the salaries of
elected officials and county elec-
tions; 7 p.m. March 14 in Room 602 of
the Multnomah County Courthouse,
1021 S.W. Fourth Ave. :

@ To talk about having an
appointed or elected county sheriff
and what the sheriff’s duties should
be; 7 p.m. March 21 at the Gresh-
am City Council chambers, 1333
N.W. Eastman Parkway.

e To determine the makeup of
the Board of County Commissioners
and whether to have an elected
county executive or a hired county
manager; 7 p.m. March 28 in Room.
602 of the Multnomah County Court-
house, 1021 S.W. Fourth Ave.
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Putting the cart before the horse
has stymied many an effort to move
forward. The citizens panel review-
ing Multnomah County’s Home Rule
Charter should keep that in mind as
it begins public hearings this month

' on ideas for change.

First on its agenda ought to be the
structure of the Board of Commis-

! sioners. Should it be a full-time or
| part-time board, for example? Should

it be three-member, five-member,

| seven- or nine-member?

Discussing a county-manager
form of government makes little
sense if the commission chairwom-
an, elected countywide, is to contin-
ue her management function. She
can hire an administrator to handle
the details now, without a charter
amendment.

Talk of removing the prohibition
against Multnomah County’s hiring
a lobbyist also ought to follow debate
on changing the structure of the
commission. One of the reasons

i advanced for prohibiting a paid lob-

byist was that full-time commission-
ers should have plenty of time to do
the county’s lobbying. They have no
management responsibilities, as do
Portland city commissioners.

The review commission has tried
with minimal success to find out
what the public wants changed. That
could mean that the public is satis-
fied with the home rule charter as it
exists. Or, it could mean the commis-
sion has not made the public aware
of its opportunities for change.

The panelists have made clear
that they don’t want the public to
think their minds are closed to any
suggestions for change. That’s appro-
priate. But the groundswell of public
apathy that has greeted the commis-
sion’s search needs some agitating.

How about the panel announcing
at its first public hearing Wednesday
that it will place on the November
ballot a charter amendment to
change the current five-member,
full-time Board of Commissioners to
seven part-time members?
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Pay county officials fairly

Three measures on the May 15 bal-
lot would give limited annual cost-of-
living pay hikes to elected Multno-
mah County officials. They’re not
asking more than what voters rea-
sonably should
grant.

Measures 26-3, 26-
4 and 26-5 would tie
annual pay adjust-
ments for the district
: attorney, sheriff and
county chairwoman
and commissioners,
respectively, to the
percentage increase
of the Portland-area
Consumer Price Index, but with a
cap of 5 percent. - .

Voters soundly rejected three pre-
vious pay-increase proposals, rang-
ing from 12 percent to 36 percent.

A citizen commission recommen-
ded the cost-of-living adjustment of
up to 5 percent after looking at the
responsibilities of the jobs and the
hours worked by the county’s elected
officials. They found the officials
rarely worked fewer than 50 hours a
week and often put in as many as 70.

The citizens also compared Mult-
nomah County’s pay scale for elected
officials to those of 11 counties and
cities of comparable size and found it
to be much lower, though responsi-
bilities were similar. ’

A -Charter Review Commission is
looking at the structure of Multno-
mah County government and may
offer voters an opportunity to make

' some positions part-time. Until and

unless that happens, however, the
county will be served by full-time
elected officials, and taxpayers
should pay full-time salaries. At the
least, they should be willing to make
cost-of-living adjustments..

Commissioners earn $33,346 a
year; the chairwoman $43,180; the
sheriff $46,000; and the district attor-
ney, who is paid both by the county
and the state, $67,200. The commis-
sioners last received a pay increase
in 1981. Sheriff Bob Skipper took a
$12,000 annual wage cut to move
from chief deputy to his position as
boss.

The Oregonian recommends voter
approval May 15 of Measures 26-3, 26-
4 and 26-5. '
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Three commissioners offer recommendations

County board members
give ideas for change
to the charter committee

By ELIZABETH MOORE
of The Oregonian staff

Three of Multnomah County’s commission-
ers offered an array of suggestions for improv-
ing county government Wednesday night,
including a recommendation that sheriffs be
appointed and that the board of commission-
ers be reduced from five to three members.

The 13-member county Charter Review
Committee listened to the wish lists of Com-
missioners Pauline Anderson, Gretchen
Kafoury and County Board Chairwoman

Gladys McCoy as part of its series of hear-
ings on the Multnomah County charter.

The committee is charged with reviewing
the county’s charter and all aspects of the
county government — a process that last
occurred in 1984. If it finds areas that need
improvement, it will forward suggestions to
county residents for a vote next year,

McCoy told the committee she would like to
see a governing body of five elected officials
and that there’s too much work for three poli-
cymakers to handle.

“I think that the system that we have
works. If we leave what we have — it will
work,” she said.

But Kafoury and Anderson recommended
that a county manager be hired to serve as
county administrator and that commissioners
work solely as policymakers. Under the cur-

rent system, the board chairwoman is the
county administrator and also must work to
help create county policies.

“It’s very confusing because the system

isn’t very clear about what the lines of respon-.

sibility are,” Kafoury said.

Currently, the board chairwoman formu-
lates the county budget and then presides over
the discussion sessions regarding that budget,
Kafoury said.

But McCoy said that it is critical to have a
chairwoman be a member of the board of com-
missioners because it creates better communi-
cation among board members.

On other subjects, McCoy and Anderson
spoke in favor of having an appointed sheriff,
instead of an elected one. Anderson said that
she would support a plan that would have the
sheriff supervising law enforcement in the
county and a separate corrections manager

overseeing county jails.

Anderson and McCoy also agreed that the
county should be allowed to have a lobbyist at
the state Legislature. Existing rules prohibit a
county lobbyist and often commissioners trav+
el to Salem to voice support for 1nd1v1dua}
bills, Anderson said.

And the two commissioners recommended
that county salaries should not be left to a vote
of the public, but should be controlled by an
independent salary commission.

“As long as the voters have the option of
increasing salaries, it’ll never happen,”’
McCoy said.

At its next meeting, the charter review com-
mittee will hear testimony from the county
auditor, sheriff, and district attorney. The
meeting will be at 7 p.m. Oct. 25 on the second
floor of the Portland building.
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Portland will fund centers,”butfdebate goes on

City and county differ

on who pays for what
under 1983 resolution
3)1/90

3y SARAH CARLIN AMES
of The Oregonian staff

Portland Mayor Bud Clark conceded one
point to Multnomah County on Wednesday
The city will pay to run the eight senior serv-
ice centers.

But Clark wasn’t g1v1ng up the whole game.

He and Gladys McCoy, chairwoman of the
county Board of Commissioners, still have
many rounds to go. For more than a year-
they have been struggling over which govern-

ment has to pay for, what. The struggle may be

quieter after Wednesday’s announcement, but
it will continue. .
Although the senior centers will get city
money, the debate now will turn to other pro-.
grams such as police service, water service,.
aid to the homeless and antl-prostltutlon pro- 5
grams. i
Commlssmners on both 51des have become

frustrated that the whole range of issues is so

far from resolved. |

“This is all the same taxpayers money,”
said county Commissioner Gretchen Kafoury, :
who is running for the Portland City Council.
“Ithink it’s pathetic and tragic.” p

“The péople don’t like to see their leaders 3

arguing,” Clark said.:“But somet1mes that’ ‘
necessary to get political action.” !

Clark and McCoy have met several tlmes
but are not ready to agree on much. :

McCoy is still wary of Clark. Last year she |
thought he had promised to keep paying for:
the senior centers only to realize that Clark *
was still talking about giving them no mon-
ey. She would not make any comment on
Clark’s turnaround on the senior centers until

ww

- the city-county area

' Northwest Portland to

_ lapping constituencies.

‘ the same services. To cut costs and duplica-

; such as roads or pohcmg, only in unmcor-

the county offers more services to the non-city
residents — which it does — Portland taxpay
- ers are subsidizing services for others.

she talked to him and
knew more specifics.
McCoy’s press aide,
‘Terri Duffy, said that
Clark had promised
Wednesday to give “con-
crete details” to McCoy.
The senior centers
are located throughout

from Southwest and

McCOY KAFOURY

as far east as Gresham. CLARK

Turf battles and
questions of authority are natural as Multno-
mah County and Portland try to serve over-

land Police Bureau. Some human service pro-

- grams within the city have been shifted to the
county, and all roads within Portland are now
the city’s responsibility.

But as Clark said Wednesday, “We still
have to settle some things.”

He said that he had accepted McCoy’s argu-
“:ment that the county should offer “essential
services for those most at need.”

;+ But he said the county had helped him
B chan'ge' his mind by “coming to the table and
.. giving us some promises down the road —
.. giving some indication down the line that they
will take care of some other problems, too.”

The county’s control has been whlttled'
away as cities within it — notably Portland
— grew. In some cases, governments offered

tion, the city and county in 1983 approved
“Resolution A.” L

It said that the city should provide urban
services, such as neighborhood parks and .
policing, and that the county should concen- -
trate on human services and corrections.

" While the county still provides many serv-
ices countywide — jails and health clinics-are
high-profile examples — it prov1des others,
- the county had promised to help the city. But
i the ‘“‘essential services” definition could be
- applied to several other human service pro-
“'grams that Clark has said he would like to
~.unload from the city budget.

i They would include homeless programs,
the:Council for Prostitution Alternatives, and
a van service that takes intoxicated people to a
detox: center. The combination of programs
costs the c1ty more than $300,000 a year.

But Clark' also has brought up other beefs.
" He is not happy that the county board
allowed the new Rockwood Water District to

porated areas. i

The basis of Clark’s argument is this: Port-‘
land taxpayers pay just as much county tax as:
the county residents outside the city pay. If

In many ways, Resolution A is working. I

Portland has worked to annex areas wit
in its urban services boundary, although not
as quickly as some county officials would like..
.And'the county has given up some. sheriff’s *
deputies, who were transferred to the Port-

ey |

" He would not say exactly how he thought -

cover areas that eventually will become part ‘

of Portland under annexations. The Water
Bureau is supposed to serve city residents.

Clark also has complained that the county
sheriff’s department is adding more deputies
and isn’t giving up its policing duties.

He criticized the sheriff’s department for

" taking on contract projects — such as patrols

at the Columbia Villa housing prOJect or work
for the state Marine Board — in which outside
agencies pay for extra deputies. He said that

- the deputies shouldn’t train Rose Festival

drivers and escort princesses while Portland
police are forced to take emergency calls in
Dunthorpe an unincorporated area.

Such arguments make Sheriff Bob Skipper
angry. Portland police turned down the
chance to patrol Columbia Villa, and Skip-

per said that he is hiring new deputies oniy
to replace retiring ones. His deputies answer

“calls in east Portland proportionally more

often than Portland police answer calls in
Dunthorpe, he said.

Only 33 deputies — about six cars a shift
— patrol a scattered territory with 75,000 resi-
dents, Skipper said. Three times as many do
other, countywide jobs, he said, such as river
patrol or guarding jails.

“I think he needs to come out and havea
conversation with me and and say, ‘Bob, what
have you got? ”” Skipper said of Clark. “I feel
that a meeting is long overdue.”

Clark said he’d like to resolve some of the
nagging responsibility questions by April’s
public budget hearings. He anticipates more
top level staff work — the sort of negotia-
tions that his aides did that led to Wedncs-
day’s announcement. Full-blown public dis-

cussions are not part of his game plan to win

agreements.

“T hope we’ll get them done outside of that
area,” Clark said. “But if it is necessary, we

~will have public testimony.”
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Panel to seek pay raises for county elected officials

By ELIZABETH MOORE
of The Oregonian staff

A citizen commission has recommended
annual pay increases for Multnomah County
elected officials. .

But the panel says that the county’s elected
officials must convince voters that they are
worthy of the proposed salary gains before
such raises are made.

The Multnomah County Salary Review
Comunission recommended that pay hikes for
county commissioners, the sheriff and district
attorney be put on the the May 15 ballot.

Multnomah County voters rejected one-
time pay increases for their elected officials in
1986 and 1988 elections. The new proposal rec-

ommends an annual salary increase of 5 per-

* would increase to $33,990 in 1991.

cent or matching the inflation rate, whichever
is less. :

Salary committee member Keith Crawford
said, for example, that if the Consumer Price
Index rose 3 percent in 1990 and a commission-
er earned $33,000, the commissioner’s salary

Commissioners now earn $33,346 annually,
the commission chairwoman $43,180 and the
sheriff $46,000. The district attorney,- whose
salary is paid both by the county and the state,
earns about $67,200 a year, according to his
office.

Crawford. said all the elected officials
reported that they work at least 50 hours a
week. X

The sheriff last received a raise in 1982,

. Crawford said. Bob Skipper, who was elected

last May, took a $12,000 pay cut from his job as

- assistant sheriff to become sheriff, Crawford

said. He said that District Attorney Michael
Schrunk has not received a raise since 1981.

Crawford said that the five county commis-
sioners have not received a pay raise or
annual cost of living adjustment since 1981.

" “They are the only people paid by Multno-
mah County who do not get a cost of living
adjustment,” Crawford said.

Rand Sherwood, another committee mem-
ber, pointed out that a survey conducted in
November showed that 53 percent of the regis-
tered voters opposed granting county elected
officials a raise, that is until they were educat-
ed about the jobs and pay structure of the com-
missioners. After learning more about coun-
ty elected officials, 51 percent of those sur-

veyed said that they would support a pay
increase.

“One of the big things we found is that
voters really aren’t aware of all the duties of
the elected commissioners and the chair,”
Crawford said. Both Crawford and Sherwood
encouraged the elected officials to educate the
public about their jobs.

The survey showed that voters would sup-
port small annual increases instead of a large
one-time increase.

Sherwood said that the salary review com-
mission studied the pay scale of 11 counties
and cities of comparable size — such as Fresno
and Sacramento, Calif. — and it determined
that Multnomah County officials are paid
much less than persons in comparable posi-
tions.
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Revise Novembér pay pla

Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or
four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court

- judge salaries. Full-time commission-

ers deserve full-time pay, but $20,000

. more a year for Multnomah County’s
' commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
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based on current District Court
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. more a year for Multnomah County’s
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The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
. Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Revise November pay blan

Multnomah County’s home-rule

. charter review commission took a

giant leap where two, maybe three or
- four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
- panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

: Its proposal would be a 62 percent

pay raise for the commissioners,
based on current District Court
- judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
' commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
ar. legislators only under the county
charter, and manage but three aides.
. Different responsibilities surely

deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Reviée November pay plan

Multnomah County’s home-rule
charter review commission took a
' giant leap where two, maybe three or
four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
~ pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
‘ commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
- Different responsibilities surely

deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Revise November pay plan

Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or
© four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied

. with the measure on Tuesday’s pri-

- mary election ballot that would give
~elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
~ pay raise for the commissioners,
based on current District Court
. judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
* commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
- Different responsibilities surely
deserve different salaries — and in
Multnomah County, that chould
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Reviée November pay plan

Multnomah County’s home-rule

. charter review commission took a

giant leap where two, maybe three or
1 four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
~ elected county officials annual pay
- increases of up to 5 percent.

Its proposal would be a 62 percent
- pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
more a year for Multnomah County’s
' commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
~ Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guaran:ees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inalke a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Revisé November pay plan

Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or
. four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
~ pay raise for the commissioners,
based on current District Court
- judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
more a year for Multnomah County’s
' commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can iuake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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ReviSe November pay plan

Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or
four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied

. with the measure on Tuesday’s pri-

mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court
- judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash. ,

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Revise November pay plan

Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or
. four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
- Different responsibilities surely

deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Reviée November pay plan

Multnomah County’s home-rule
charter review commission took a
' giant leap where two, maybe three or
- four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
- pay raise for the commissioners,
based on current District Court
- judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
more a year for Multnomah County’s
' commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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‘ ReviSe November pay plan

Multnomah County’s home-rule
charter review commission took a
' giant leap where two, maybe three or
- four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
_ pay raise for the commissioners,
based on current District Court
- judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
more a year for Multnomah County’s
' commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
. Different responsibilities surely

deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Revise November pay plan |

Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or

four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
* commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislator. only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inalke a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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Revise November pay pla

Multnomah County’s home-rule
charter review commission took a
' giant leap where two, maybe three or
four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
" commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county conmissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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of those of District Court judges. The
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with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
. more a year for Multnomah County’s
. commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county
charter, and manage but three aides.
Different responsibilities surely
deserve different salaries — and in
Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
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based on current District Court
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so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy:to
elected sheriff: His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh- :
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,’
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
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Multnomah County’s home-rule
charter review commission took a
giant leap where two, maybe three or
four, separate steps were needed.

The 13-member citizens commis-
sion last week decided to ask voters
in November to set the salaries of
county elected officials at four-fifths
of those of District Court judges. The
panel apparently was not satisfied
with the measure on Tuesday’s pri-
mary election ballot that would give
elected county officials annual pay
increases of up to 5 percent.

Its proposal would be a 62 percent
pay raise for the commissioners,
based on current District Court
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000
more a year for Multnomah County’s
commissioners cannot be justified.

The sheriff, auditor and district
attorney all are required to have pro-
fessional training and management
skills the commissioners are not
required to have. The commissioners
are legislators only under the county

. charter, and manage but three aides.
. Different responsibilities surely
© deserve different salaries — and in

Multnomah County, that should
mean separate ballot measures.

The huge pay hike proposed for
commissioners virtually guarantees

voter rejection of a measure that
would give merited pay increases for
other elected officials.

Sheriff Bob Skipper particularly
can inake a strong case for increas-
ing his pay. He should be able to do
so without also carrying the baggage
of the county commissioners.

Skipper took a $12,000-a-year pay
cut to move from chief deputy:to
elected sheriff. His $46,000 salary is
less than that of a number of his sub-
ordinates, less than those of many
county department directors and less
than those of the sheriffs of neigh-
boring Clackamas and Washington
counties and the police chiefs of Port-
land, Gresham and Vancouver,
Wash.

Another unattractive feature of
the proposed measure is that it
would take control of county salaries
from local voters and hand it over to
the state Legislature. Judges’ sala-
ries are set in Salem.

The package is an ill-disguised
maneuver to circumvent local
voters’ refusal since 1981 to grant
county commissioners a pay
increase. The 13-member citizens
charter commission should repeal it
at its next meeting. At the least, the
sheriff and other elected officials
should be allowed individual consid-
eration by voters.
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_ighting a fire

‘under the

county chair

o much for consensus. Rick Bau-
man’s impatience and Gladys
McCoy’s paranoia are proving too

much for the fragile peace that used to
rule the Multnomah County commission.

A welcome successor to the strife of the
Gordon Shadburne-Earl Blumenauer
years, McCoy’s non-confrontational style
is proving a poor match for Bauman’s
aggressiveness.

Unlike previous county dissidents —
Caroline Miller comes to mind — Bauman
is attracting votes.

Witness his work in creating the Office
of Justice Planning. Bauman believed the
mess in Justice Services owed to an
unworkable scheme in which a depart-
ment director — appointed by McCoy —
lorded over the sheriff and the district
attorney, two independently elected offi-
cials.

McCoy’s appointee — John Angell —
wasn’t in the same league with Mike
Schrunk, the D.A., or former Sheriff Fred
Pearce. They toyed with Angell on budget
issues, ignored him on others.

Along came Bauman with a different
plan: a new office that would coordinate
all justice programs except those dealing
with prosecution and incarceration.

Because the board, not the chair, would
appoint the head of that office, McCoy
opposed the plan. Bauman quickly
secured three more votes from Commis-
sioners Gretchen Kafoury, Pauline Ander-
son and Sharron Kelley and passed the
plan over McCoy’s objections.

hree months later, Bauman insists
I McCoy’s office has done nothing to
get moving on a project that in-
creases his stature at her expense. He’s
lost patience, and he is not appeased by
McCoy’s analysis of his temperament.

Bauman, McCoy said, “has a tendency
to go immediately to the solution.” She
chalks that up to his experience in the
Oregon Legislature, ‘“where he only had
six months to make things happen. I don’t
think he has internalized he has four
years here.”



Andvw  Jotoday what you can put
off for fo ears, right?

“The irony of our structure is that the
hub of all this should be Gladys’ office,
and they don’t have a clue,” Bauman said.
“They are absolutely dysfunctional.

“Sometimes Gladys tries to cut me off
and belittle my views because there’s
some confrontation involved,” Bauman
said. “You don’t sacrifice policy just to be
nice. Consensus is fine if you don’t care
what the product is.”

Bauman chides McCoy for a variety of
managerial sins, then notes, “And there’s
a growing desperation about the upcom-
ing election. She doesn’t have much of a
record to stand on, and she’s grasping at
anything to put in her quiver.”

Mike Dolan, recently ousted as the
county’s public information officer, was
reported to be one victim of McCoy’s fran-
tic search for campaign material. Asked if
he left his post because McCoy needed
compelling evidence he could not provide,
Dolan said, “I wouldn’t argue with that.”

Other county sources would, insisting
that Dolan drove at least two commission-
ers — Kafoury and Anderson — nuts.

rom McCoy’s point of view, Bau-
F man won’t quit stepping on her

heels until he can put his feet up in
the county chair. Then again, from where
McCoy sits, every Cassius has a lean and
hungry look. She has, one commissioner
said, “a healthy paranoia about people
running against her.” That doesn’t make
for good working relationships.

McCoy’s focus is too narrow, and she is
frequently caught doing the right thing
when the county needs things done right.

But she deserves credit for repairing
the Department of Human Services,
securing jail space and an additional
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics.

Only one in six county residents knows
McCoy is the county chair, but — accord-
ing to the county’s own polling — she is
still twice as well-known as any other
commissioner. She should easily regain
her seat . . . if the seat still exists.

If the Charter Review Committee elects
to replace the county chair with a profes-
sional manager — as the Portland Cham-
ber of Commerce panel has recommended
— Bauman and Kafoury have begged
them to say so by the end of December.

That way, McCoy — who’s up for
re-election in May — won’t be locked into
a new four-year term by the time the com-
mittee makes up its mind.

No one is suggesting that there are
purely political reasons behind this
request. Bauman and Kafoury — who will
leave her seat next year — both favor
three-member commissions in Multno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three
county commissions. ;

But if the request gets McCoy’s goat,
that’s fine with Bauman, too. He’s never
had much patience with consensus. A lit-
tle heat is his idea,of room temperature.
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frequently caught doing the right thing
when the county needs things done right.

But she deserves credit for repairing
the Department of Human Services,
securing jail space and an additional
county prosecutor, hiring some good man-
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said. “You don'’t sacrifice policy just to be
nice. Consensus is fine if you don’t care
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. Bauman chides McCoy for a variety of
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Mike Dolan, recently ousted as the
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reported to be one victim of McCoy’s fran-
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! Dolan said, “I wouldn’ t argue with that. 4
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McCoy'’s focus is too narrow, and she is
frequently caught doing the right thing
when the county needs things done right.

But she deserves credit for repairing
the Department of Human Services,
securing jail space and an additional
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics.

Only one in six county residents knows
McCoy is the county chair, but — accord-
ing to the county’s own polling — she is
still twice as well-known as any other
commissioser. She should easily regain
her seat . . . if the seat still exists.

If the Charter Review Committee elects
to replace the county chair with a profes-
sional manager — as the Portland Cham-
ber of Commerce panel has recommended
— Bauman and Kafoury have begged
them to say so by the end of December.

That way, McCoy — who’s up for
re-election in May — won't be locked into
a new four-year term by the time the com-
mittee makes up its mind.

No one is suggesting that there are
purely political reasons behind this
request. Bauman and Kafoury — who will
leave her seat next year — both favor
three-member commissions in Multno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three
county commissions.

But if the request gets McCoy'’s goat.
that’s fiise with Bauman, too. He's never
had much patience with cousensus. A lit-
tle heat is his idea of room temperature.
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under the
county chalr

0 much for consensus. Rlck Bau-
S man'’s impatience and Gladys

McCoy's paranoia are proving too
much for the fragile peace that used to

-~ rule the Multnomah County commission.

- A welcome successor to the strife of the

. Gordon Shadburne-Earl Blumenauer -

years, McCoy’s non-confrontational style
is proving a poor match for Bauman’s .
aggressiveness.

Unlile previous county dissidents —
Caroline Miller comes to mind — Bauman
is attracting votes.

Witness his work in creating the Office
of Justice Planning. Bauman believed the
mess in Justice Services owed to an
unworkable scheme in which a depart-
ment director — appointed by McCoy —
lorded over the sheriff and the district
attorney, two independently elected offi-
cials.

McCoy s appointee — John Angell —
wasn’t in the same league with Mike
Schrunk, the D.A., or former Sheriff Fred
Pearce. They toyed with Angell on budget
issues, ignored him on others.

Along came Bauman with a different
plan: a new office that would coordinate
all justice programs except those dealing
with prosecution and incarceration.

Because the board, not the chair, would
appoint the head of that office, McCoy
opposed the plan. Bauman quickly
secured three more votes from Commis-
sioners Gretchen Kafoury, Pat'ine Ander-
son and Sharron Kelley and passed the
plan over McCoy’s objections.

hree months later, Bauman insists

E McCoy’s office has done nothing to
=~ get moving on a project that in-
creases his stature at her expense. He’s

lost patience, and he is not appeased by
McCoy's analysis of his temperament.

Bauman, McCoy said, “has a tendncy
to go immediately to the solution.” e
chalks that up to his experiencein . :
Oregon Legislature, “where he only had
six months to make things happen. Tdon’t
think he has internalized he has four
years here.”

I

And why do today what you can put
off for four years, right?

“The irony of our structure 1s that the
hub of all this should be Gladys’ office,
and they don’t have a clue,” Bauman said.
“They are absolutely dysfunctional.

“Sometimes Gladys tries to cut me off
and belittle my views because there’s
some confrontation involved,” Bauman
said. “You don’t sacrifice policy just to be
nice. Consensus is ﬁne if you don’ t care
what the product is.”

Bauman chides McCoy for a variety of
managerial sins, then notes, “And there’s
a growing desperation about the upcom-
ing election. She doesn’t have much of a
record to stand on, and she’s grasping at
anything to put in her quiver.”

Mike Dolan, recently ousted as the

" county’s public information officer, was

reported to be one victim of McCoy'’s fran-
tic search for campaign material. Asked if
he left his post because McCoy needed
compelling evidence he could not provide,
Dolan said, “I wouldn't argue with that.”

" Other county sources would, insisting
that Dolan drove at least two commission-
ers — Kafoury and Anderson — nuts.

rom McCoy’s point of view, Bau-
F man won't quit stepping on her

heels until he can put his feet up in
the county chair. Then again, from where
McCoy sits, every Cassius has a lean and

hungry look. She has, one commissioner

~ said, “a healthy paranoia about people

running against her.” That doesn’t make
for good working relationships.

McCoy’s focus is too narrow, and she is
frequently caught doing the right thing
when the county needs things done right.

But she deserves credit for repairing
the Department of Human Services,
securing jail space and an additional
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics.

Only one in six county residents knows
McCoy is the county chair, but — accord-
ing to the county’s own polling — she is
still twice as well-known as any other
commissioner. She should easily regain
her seat . . . if the seat still exists.

If the Ch;n‘ter Review Committee elects
to replace the county chair with a profes-
sional manager — as the Portland Cham-
ber of Commerce panel has recommended
— Bauman and Kafoury have begged
them to say so by the end of December.

That way, McCoy — who'’s up for
re-election in May — won't be locked into
a new four-year term by the time the com-
mittee makes up its mind.

No one is suggesting that there are
purely political reasons behind this
request. Bauman and Kafoury — who will
leave her seat next year — both favor
three-member commissions in Multno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three
county commissions.

But if the request gets McCoy’s goat.
that’s fine with Bauman, too. He's never
had much patience with cousensus. A lit-
tle heat is his idea of room temperature.
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_ighting a fire
under the
county chair

o much for consensus. Rick Bau-
S man’s impatience and Gladys

McCoy’s paranoia are proving too
much for the fragile peace that used to

" rule the Multnomah County commission.

A welcome successor to the strife of the
Gordon Shadburne-Earl Blumenauer
years, McCoy’s non-confrontational style
is proving a poor match for Bauman’s -
aggressiveness.

Unlile previous county dissidents —
Caroline Miller comes to mind — Bauman
is attracting votes.

Witness his work in creating the Office
of Justice Planning. Bauman believed the
mess in Justice Services owed to an
unworkable scheme in which a depart-
ment director — appointed by McCoy —
lorded over the sheriff and the district
attorney, two independently elected offi-
cials.

McCoy’s appointee — John Angell —
wasn’t in the same league with Mike
Schrunk, the D.A., or former Sheriff Fred
Pearce. They toyed with Angell on budget
issues, ignored him on others.

Along came Bauman with a different
plan: a new office that would coordinate
all justice programs except those dealing
with prosecution and incarceration.

Because the board, not the chair, would
appoint the head of that office, McCoy
opposed the plan. Bauman quickly
secured three more votes from Commis-

sioners Gretchen Kafoury, Pauline Ander-

son and Sharron Kelley and passed the
plan over McCoy’s objections.

hree months later, Bauman insists

I McCoy’s office has done nothing to
get moving on a project that in-
creases his stature at her expense. He’s

lost patience, and he is not appeased by
McCoy'’s analysis of his temperament.

Bauman, McCoy said, ‘“has a tendency
to go immediately to the solution.” She
chalks that up to his experience in the
Oregon Legislature, “where he only had
six months to make things happen. T don’t
think he has internalized he has four
years here.”

And why do today what you can put
off for four years, right?

“The irony of our structure is that the
hub of all this should be Gladys’ office,
and they don’t have a clue,” Bauman said.
“They are absolutely dysfunctional.

“Sometimes Gladys tries to cut me off
and belittle my views because there’s
some confrontation involved,” Bauman
said. “You don’t sacrifice policy just to be
nice. Consensus is fine if you don’t care
what the product is.”

Bauman chides McCoy for a variety of
managerial sins, then notes, “And there’s
a growing desperation about the upcom-
ing election. She doesn’t have much of a
record to stand on, and she’s grasping at
anything to put in her quiver.”

Mike Dolan, recently ousted as the
county’s public information officer, was
reported to be one victim of McCoy’s fran-
tic search for campaign material. Asked if
he left his post because McCoy needed
compelling evidence he could not provide,
Dolan said, “I wouldn’t argue with that.”

Other county sources would, insisting
that Dolan drove at least two commission-
ers — Kafoury and Anderson — nuts.

rom McCoy'’s point of view, Bau-
F man won'’t quit stepping on her

heels until he can put his feet up in
the county chair. Then again, from where
McCoy sits, every Cassius has a lean and
hungry look. She has, one commissioner
said, ““a healthy paranoia about people
running against her.” That doesn’t make
for good working relationships.

McCoy’s focus is too narrow, and she is
frequently caught doing the right thing
when the county needs things done right.

But she deserves credit for repairing
the Department of Human Services,
securing jail space and an additional
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics.

Only one in six county residents knows
McCoy is the county chair, but — accord-
ing to the county’s own polling — she is
still twice as well-known as any other
commissioner. She should easily regain
her seat. . . if the seat still exists.

If the Charter Review Committee elects
to replace the county chair with a profes-
sional manager — as the Portland Cham-
ber of Commerce panel has recommended
— Bauman and Kafoury have begged
them to say so by the end of December.

That way, McCoy — who’s up for
re-election in May — won'’t be locked into
a new four-year term by the time the com-
mittee makes up its mind.

No one is suggesting that there are
purely political reasons behind this
request. Bauman and Kafoury — who will
leave her seat next year — both favor
three-member commissions in Multno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three
county commissions.

But if the request gets McCoy’s goat.
that’s fine with Bauman, too. He’s never
had much patience with conisensus. A lit-
tle heat is his idea of room temperature.
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Three commissioners offer recommendations

County bbard members
give ideas for change
to the charter committee

By ELIZABETH MOGRE
of 7ie Oregonian staff

Three of Multnomal County’s commission-
ers offered an array of suggestions for improv-
ing county government Wednesday night,
including a recommendation that sheriffs be
appointed and that the board of commission-
ers be reduced from five to three members.

The 13-member county Charter Review
Committee listened to the wish lists of Com-
missioners Pauline Anderson, Gretchen
Kafoury and County Board Chairwoman

Gladys McCoy as part of its series of hear-
ings on the Multnomah County charter.

The committee is charged with reviewing
the county’s charter and all aspects of the
county government — a process that last
occurred in 1984. If it finds areas that need
improvement, it will forward suggestions to
county residents for a vote next year.

McCoy told the committee she would like to
see a governing body of five elected officials
and that there’s too much work for three poli-
cymakers to handle.

“I think that the system that we have
works. If we leave what we have — it will
work,” she said.

But Kafoury and Anderson recommended
that a county manager be hired to serve as
county administrator and that commissioners
work solely as policymakers. Under the cur-

rent system, the board chairwoman is the
county administrator and also must work to
help create county policies.

“It’s very confusing because the system

isn’t very clear about what the lines of respon- .

sibility are,” Kafoury said.

Currently, the board chairwoman formu-
lates the county budget and then presides over
the discussion sessions regarding that budget,
Kafoury said. ;

But McCoy said that it is critical to have a
chairwoman be a member of the board of com-

missioners because it creates better communi- -

cation among board members.
On other subiects, McCoy and Anderson

spoke in favor of having an appointed sheriff, '

instead of an elected one. Anderson said that
she would support a plan that would have the

'sheriff supervising law enforcement in the
county and a separate corrections manager

overseeing county jails.

Anderson and McCoy also agreed that the
county should be allowed to have a lobbyist at
the state Legislature. Existing rules prohibit a
county lobbyist and ofteri commissioners trav-
el to Salem to voice support for individual
bills, Anderson said. ‘

And the two commissioners recommende
that county salaries should not be left to a vote
of the public, but should be controlled by an
independent salary commission.

4
“As long as the voters have the option of
increasing salaries, it’ll never happen,”
McCoy said. ‘

At its next meeting, the charter review com
mittee will hear testimony from the county
auditor, sheriff, and district attorney. The
meeting will be at 7 p.m. Oct. 25 on the second
floor of the Portland building.



Vanden Berg urges all citizens

By E. J. FLANNERY
For the Mid-County Memo
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t probably all started out when my children
went to school,”” says La Velle Vanden Berg,
thoughtfully.

As the mother of six, she has cause to be
thoughtful.

"] became involved in a number of associations:
PTA, advisory committees, two fund-raisings. One
thing led to another.”

Vanden Berg has worked at the U.S. Department
of Veterans Affairs regional office for 15 years, the
past five as personnel officer. Her responsibilities

include hiring, labor relations, employee relations
and advising management. On her own time,
though, she is still involved in her community here
in the Mid-County.

Eight years ago she was appointed to the
now-defunct Multnomah County Juvenile Services
Commission.

""That sparked my interest," says Vanden Berg
"My first love is young people."

Presently, she is on the board of Open Meadow
Learning Center, an alternative school; a board
member for Grand Court Living, a complex which
is being developed to provide independent living for
the physically handicapped; and on the Multnomah

- County Charter Review Commission. It was in her

latter manifestation that she spoke to The Memo.

"I became involved in the charter review
indirectly through Barbara Roberts. She was on the
school board, and because I was somewhat active I
came to know her. Through her I became involved
in juvenile services. When the charter review came

_up, Frank Roberts remembered me."

Vanden Berg explains that the review commission
consists of 13 members, all appointed by the state
senator for that senate district. There must be an
equal representation of Democrats and

- Republicans.

""To understand why the charter is being revised,
first you have to look at what home rule is," says
Vanden Berg. ""Multnomah County adopted home
rule in 1967. Before, counties operated as agents of
the state, but in 1958 there was an amendment to
the state constitution, and in 1973 state law granted
all counties powers to expand broad home rule
authority."

She goes on to explain that the county then sets up
a charter that describes the number of
commissioners to be on the board, whether they are
to be elected or appointed (in Multnomah County
they are elected), their qualifications, tenure, salary,
powers and duties. The charter, says Vanden Berg,
gives the commissioners power to exercise
authority, and Oregon statutes control the functions
and duties of the board.

"Any changes in the charter must go to the
people. Of course, there may not be any changes,"
says Vanden Berg. ''For the average citizen, it's too
complex to take the time to figure it out. That's
probably why there is little citizen involvement. If a
citizen addressed one or two issues that were of
importance to him or her, and contacted the
commissioners — right now we are soliciting input
on any issue covered by the charter We want to get
a really broad background."

In February, the charter review commissioners
decide whether they want to recommend any
changes to the voters. There are three possible
changes under consideration.

""One, should tMultnomah County have a
lobbyist? I am not speaking for the charter
commission now, this is my own opinion — all
other counties, I believe, have a lobbyist, and for a
county of our size, where the bulk of the population

is, not to have a lobbyist is a pretty sad state of
affairs.
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INVOLVED WOMAN — With a love of people,
La Velle Vanden Berg is an active member of the
community and wants to see others join in.

"Two, the county chair position has both
legislative and executive powers, while the four
representatives have strictly legislative duties.
Should the chair not have both legislative and
executive powers, and should we maybe have a
county manager instead of a chair? I think that we

need to give the position a little more time to work it ..

out, and maybe not make a recommendation on it
(2 IR

"Three, should the sheriff be elected or
appointed? I can see the arguments on both sides of
this issue, and I don't have an opinion."’

Somehow Vanden Berg has swept through the
process and clearly stated the objectives of the
charter review commission. She goes on to explain
what goes on at the county level of government.

"I don’t think the average county resident is
aware of the areas county is involved with. We have
taxes, elections, animal control, parks, Multnomah
County Fair, land use planning, the library, senior
services, criminal prosecution, juvenile services,
commumty corrections, mental health, public
health,” she reels off. "That just gives you an idea.
There are five major departments: human services,
justice services, environmental services, general
services, and nondepartmental services, which is a
catch-all for whatever doesn't fall into the other
departments."’

She forecasts interesting times for Multnomah
County in the coming decade and puts in a bid for
more individual participation.

"It's actually an exciting 10 years for the decade
preceding the turn of the century,”” says Vanden
Berg. ""We're growing by leaps and bounds. The
East County is eventually going to have more of a
voice. We need to be progressive, to be
forward-looking, to be innovative. We need to look
at perhaps joining forces in some intergovernmental
efforts, which would help us both to save money
and not to duplicate services."’

Vanden Berg says that there are a number of
advisory boards looking for volunteers.

""I'would love to see more citizen involvement.
Call Gladys McCoy's office for information. It

involves maybe a meeting a month, but pretty soon .

you get hooked."
Vanden Berg would like to see the commumty
more fairly represented _
“All too often the more vocal groups and
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0 get involved with Changing their world

constituents represent a minority viewpoint, and
because they are willing to take the time and effort
they can have an impact that far exceeds their
percentage of the community. I have to admire
them for perseverence and diligence."

What makes Vanden Berg herself run? She says
she can’t give a single answer.

"There are three areas that are very important to
me. Obviously, my family; my children are
wonderful children and they are my friends. Next,
my work; Ilove what I do and feel I make a certain
contribution by being here. And also my
communily involvement. It's so rewarding, because
in some small wa; I am impacting on pcople who
have a need — hxgh risk youth especially."

The toughest time of her life was the child-rearing
years.

“Raising six children, going into it with absolutely
no knowledge whatsoever, was one of the toughest
times of my life, but also the most rewarding. I was
trying to be a good parent and to teach my children
a set of values."

All the children are grown now, and there are
eight grandchildren.

"My life is very satisfying. I like what I'm doing.
I'm a very fortunate person. I look for the good in
people, and I have worked hard at becoming the
kind of person I wanted to be — an open, caring,
somewhat informed person who is willing to change.
I'm not sure I succeed 100 percent of the time, but I
do work at it."

The one thing she would change in others is the
apathy she sees here towards getting involved and
having a voice in local issues.

""We don't really appreciate our opportunity in
America to help shape events and government. 1
would love to see people become involved. I would
urge any citizen to contact me — I'm in the book —
or the charter review commission's administrator,

William C. Rapp at 248- 3525 to answer questions or
take information."



Vanden Berg urges all citizens

By E. J. FLANNERY
For the Mid-County Memo

2 /9p
[

Iy I
t probably all started out when my children
went to school,” says La Velle Vanden Berg,

thoughtfully.

As the mother of six, she has cause to be
thoughtful.

"] became involved in a number of associations:
PTA, advisory committees, two fund-raisings. One
thing led to another.”

Vanden Berg has worked at the U.S. Department
of Veterans Affairs regional office for 15 years, the
past five as personnel officer. Her responsibilities

include hiring, labor relations, employee relations
and advising management. On her own time,
though, she is still involved in her community here
in the Mid-County.

Eight years ago she was appointed to the
now-defunct Multnomah County Juvenile Services
Commission.

""That sparked my interest," says Vanden Berg
"My first love is young people.””

Presently, she is on the board of Open Meadow
Learning Center, an alternative school; a board
member for Grand Court Living, a complex which
is being developed to provide independent living for
the physically handicapped; and on the Multnomah

- County Charter Review Commission. It was in her
latter manifestation that she spoke to The Memo.

"I became involved in the charter review
indirectly through Barbara Roberts. She was on the
school board, and because I was somewhat active I
came to know her. Through her I became involved
in juvenile services. When the charter review came

_up, Frank Roberts remembered me."

Vanden Berg explains that the review commission
consists of 13 members, all appointed by the state
senator for that senate district. There must be an
equal representation of Democrats and

.~ Republicans.

""To understand why the charter is being revised,
first you have to look at what home rule is," says |
Vanden Berg. ‘’‘Multnomah County adopted home .
rule in 1967. Before, counties operated as agents of
the state, but in 1958 there was an amendment to
the state constitution, and in 1973 state law granted
all counties powers to expand broad home rule
authority."”

She goes on to explain that the county then sets up
a charter that describes the number of
commissioners to be on the board, whether they are
to be elected or appointed (in Multnomah County
they are elected), their qualifications, tenure, salary,
powers and duties. The charter, says Vanden Berg,
gives the commissioners power to exercise
authority, and Oregon statutes control the functions
and duties of the board.

"Any changes in the charter must go to the
people. Of course, there may not be any changes,"
says Vanden Berg. ''For the average citizen, it's too
complex to take the time to figure it out. That's
probably why there is little citizen involvement. If a
citizen addressed one or two issues that were of
importance to him or her, and contacted the
commissioners — right now we are soliciting input
on any issue covered by the charter We want to get
a really broad background."”

In February, the charter review commissioners
decide whether they want to recommend any
changes to the voters. There are three possible
changes under consideration.

""One, should Multnomah County have a
lobbyist? I am not speaking for the charter
commission now, this is my own opinion — all
other counties, I believe, have a lobbyist, and for a
county of our size, where the bulk of the population
is, not to have a lobbyist is a pretty sad state of
affairs.
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INVOLVED WOMAN - With a love of people,
La Velle Vanden Berg is an active member of the
community and wants to see others join in.

"Two, the county chair position has both
legislative and executive powers, while the four
representatives have strictly legislative duties.
Should the chair not have both legislative and
executive powers, and should we maybe have a
county manager instead of a chair? I think that we

need to give the position a little more time to work it ..

out, and maybe not make a recommendation on it

By E.J. FLANNERY/ for The Mid-county Memo.

"Three, should the sheriff be elected or
appointed? I can see the arguments on both sides of
this issue, and I don't have an opinion."

Somehow Vanden Berg has swept through the
process and clearly stated the objectives of the
charter review commission. She goes on to explain
what goes on at the county level of government.

“Idon't think the average county resident is
aware of the areas county is involved with. We have
taxes, elections, animal control, parks, Multnomah
County Fair, land use planning, the library, senior
services, criminal prosecution, juvenile services,
community corrections, mental health, public
health,” she reels off. ""That just gives you an idea.
There are five major departments: human services,
justice services, environmental services, general
services, and nondepartmental services, which is a
catch-all for whatever doesn't fall into the other
departments."’

She forecasts interesting times for Multnomah
County in the coming decade and puts in a bid for
more individual participation.

"It's actually an exciting 10 years for the decade
preceding the turn of the century,’" says Vanden
Berg. "We're growing by leaps and bounds. The
East County is eventually going to have more of a
voice. We need to be progressive, to be
forward-looking, to be innovative. We need to look
at perhaps joining forces in some intergovernmental
efforts, which would help us both to save money
and not to duplicate services."’ %y

Vanden Berg says that there are a number of
advisory boards looking for volunteers.

"I'would love to see more citizen involvement.
Call Gladys McCoy's office for information. It
involves maybe a meeting a month, but pretty soon
you get hooked.” - :

Vanden Berg would like to see the community
more fairly represented.. ... .o o :
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to get involved with Changing their world

constituents represent a minority viewpoint, and
because they are willing to take the time and effort
they can have an impact that far exceeds their
percentage of the community. I have to admire
them for perseverence and diligence.”

What makes Vanden Berg herself run? She says
she can't give a single answer.

"There are three areas that are very important to
me. Obviously, my family; my children are
wonderful children and they are my friends. Next,
my work; I love what I do and feel I make a certain
contribution by being here. And also my
community involvement. It's so rewarding, because
in some small way I am impacting on people who
have a need — high-risk youth especially.”

The toughest time of her life was the child-rearing
years.

“Raising six children, going into it with absolutely
no knowledge whatsoever, was one of the toughest
times of my life, but also the most rewarding. I was
trying to be a good parent and to teach my children
a set of values."

All the children are grown now, and there are
eight grandchildren.

"My life is very satisfying. I like what I'm doing.
I'm a very fortunate person. I look for the good in
people, and I have worked hard at becoming the
kind of person I wanted to be — an open, caring,
somewhat informed person who is willing to change.
I'm not sure I succeed 100 percent of the time, but I
do work at it."

The one thing she would change in others is the
apathy she sees here towards getting involved and
having a voice in local issues.

"We don't really appreciate our opportunity in
America to help shape events and government.
would love to see people become involved. I would
urge any citizen to contact me — I'm in the book —
or the charter review commission’s administrator,
William C. Rapp at 248-3525 to answer questions or
take information." - )
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t probably all started out when my children
went to school,” says La Velle Vanden Berg,
thoughtfully.

As the mother of six, she has cause to be
thoughtful.

"] became involved in a number of associations:
PTA, advisory committees, two fund-raisings. One
thing led to another."

Vanden Berg has worked at the U.S. Department
of Veterans Affairs regional office for 15 years, the
past five as personnel officer. Her responsibilities

include hiring, labor relations, employee relations
and advising management. On her own time,
though, she is still involved in her community here
in the Mid-County.

Eight years ago she was appointed to the
now-defunct Multnomah County Juvenile Services
Commission. '

""That sparked my interest,”” says Vanden Berg.
"'My first love is young people.”

Presently, she is on the board of Open Meadow
Learning Center, an alternative school; a board
member for Grand Court Living, a complex which
is being developed to provide independent living for
the physically handicapped; and on the Multnomah

- County Charter Review Commission. It was in her
latter manifestation that she spoke to The Memo.

"I became involved in the charter review
indirectly through Barbara Roberts. She was on the
school board, and because I was somewhat active I
came to know her. Through her I became involved
in juvenile services. When the charter review came

_up, Frank Roberts remembered me."

Vanden Berg explains that the review commission
consists of 13 members, all appointed by the state
senator for that senate district. There must be an
equal representation of Democrats and
Republicans.

""To understand why the charter is being revised,
first you have to look at what home rule s, says =~
Vanden Berg. "Multnomah County adopted home
rule in 1967. Before, counties operated as agents of
the state, but in 1958 there was an amendment to
the state constitution, and in 1973 state law granted
all counties powers to expand broad home rule
authority." 4

She goes on to explain that the county then sets up
a charter that describes the number of
commissioners to be on the board, whether they are
to be elected or appointed (in Multnomah County
they are elected), their qualifications, tenure, salary,
powers and duties. The charter, says Vanden Berg,
gives the commissioners power to exercise
authority, and Oregon statutes control the functions
and duties of the board.

"Any changes in the charter must go to the
people. Of course, there may not be any changes,"’
says Vanden Berg. "'For the average citizen, it's too
complex to take the time to figure it out. That's
probably why there is little citizen involvement. If a
citizen addressed one or two issues that were of
importance to him or her, and contacted the
commissioners — right now we are soliciting input
on any issue covered by the charter. We want to get
a really broad background." '

In February, the charter review commissioners
decide whether they want to recommend any
changes to the voters. There are three possible
changes under consideration.

""One, should Multnomah County have a
lobbyist? I am not speaking for the charter
commission now, this is my own opinion — all
other counties, I believe, have a lobbyist, and for a
county of our size, where the bulk of the population
is, not to have a lobbyist is a pretty sad state of
affairs. '



By E.J. FLANNERY/ for The Mid-county Memo.
INVOLVED WOMAN — With a love of people,
La Velle Vanden Berg is an active member of the
community and wants to see others join in.

""Two, the county chair position has both
legislative and executive powers, while the four
representatives have strictly legislative duties.
Should the chair not have both legislative and
executive powers, and should we maybe have a
county manager instead of a chair? I think that we
need to give the position a little more time to work it .
out, and maybe not make a recommendation on it
this time.

"Three, should the sheriff be elected or
appointed? I can see the arguments on both sides of
this issue, and I don't have an opinion."’

Somehow Vanden Berg has swept through the
process and clearly stated the objectives of the
charter review commission. She goes on to explain
what goes on at the county level of government.

"I don't think the average county resident is
aware of the areas county is involved with. We have
taxes, elections, animal control, parks, Multnomah
County Fair, land use planning, the library, senior
services, criminal prosecution, juvenile services,
community corrections, mental health, public
health," she reels off. “That just gives you an idea.
There are five major departments: human services,
justice services, environmental services, general
services, and nondepartmental services, which is a
catch-all for whatever doesn't fall into the other
departments.”’

She forecasts interesting times for Multnomah
County in the coming decade and puts in a bid for
more individual participation.

"It's actually an exciting 10 years for the decade
preceding the turn of the century,” says Vanden
Berg. "We're growing by leaps and bounds. The
East County is eventually going to have more of a
voice. We need to be progressive, to be
forward-looking, to be innovative. We need to look
at perhaps joining forces in some intergovernmental
efforts, which would help us both to save money
and not to duplicate services." G

Vanden Berg says that there are a number of
advisory boards looking for volunteers.

"I'would love to see more citizen involvement.
Call Gladys McCoy's office for information. It
involves maybe a meeting a month, but pretty soon
you get hooked."

Vanden Berg would like to see the community
more fairly represented. ' F

2 : R ¥ R
""All too often the more vocal groups and

e

o get involved with changing their world

constituents represent a minority viewpoint, and
because they are willing to take the time and effort
they can have an impact that far exceeds their
percentage of the community. I have to admire
them for perseverence and diligence."

What makes Vanden Berg herself run? She says
she can't give a single answer.

"There are three areas that are very important to
me. Obviously, my family; my children are
wonderful children and they are my friends. Next,
my work; I love what I do and feel I make a certain
contribution by being here. And also my
community involvement. It's so rewarding, because
in some small way I am impacting on people who
have a need — high-risk youth especially.”

The toughest time of her life was the child-rearing
years.

"Raising six children, going into it with absolutely
no knowledge whatsoever, was one of the toughest
times of my life, but also the most rewarding. I was
trying to be a good parent and to teach my children
a set of values."

All the children are grown now, and there are
eight grandchildren.

"My life is very satisfying. I like what I'm doing.
I'm a very fortunate person. I look for the good in
people, and I have worked hard at becoming the
kind of person I wanted to be — an open, caring,
somewhat informed person who is willing to change.
I'm not sure I succeed 100 percent of the time, but I
do work at it."

The one thing she would change in others is the
apathy she sees here towards getting involved and
having a voice in local issues.

""We don't really appreciate our opportunity in
America to help shape events and government. |
would love to see people become involved. I would
urge any citizen to contact me — I'm in the book —
or the charter review commission's administrator,

_ William C. Rapp at 248-3525 to answer questions or

take information."’
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 department — the $81.6 million
Department of Human Services —
~would be split, and one branch
"would administer some county jus-
tice programs under a proposal by
- county’ board Chalrwoman Gladys
McCoy

—vag—.m T e
TS

Health Department and a Communi-

1

would administer county health
clinics, the medical examiner’s

tions health programs.: i

county correct1ons programs includ-
ing probatlon county aging and dis-
ability semces, social services and

Long detention home.

The full county board will d1scuss
- the plan at an informal work session
Thursday afternoon. The change, as
it is envisioned, would not cost the
_county any additional money. It is

change the number of' people the
| county employs.

Part of the reason behmd the pro-
| posal is to eliminate a suggested

¢ Office of Justice Planning that
' would have administered county
. corrections programs. The sheriff
. and district attorney opposed the
proposal, said Hank® Miggins,
McCoy’s executive assistant.

The director of the proposed
| office would have evaluated long-
~ term justice goals and would have
. given policy and budget suggestions
. regarding county justice programs,

including programs administered by
' the sheriff and district attorney.

1 Sheriff Bob Skipper said Monday
| that eliminating the office was “long
| overdue” and that the sheriff, dis-
| trict attorney and judges already
' worked together to develop county
. policy. Skipper said he was confi-
. dent that corrections programs
could be administered effectively
through a proposed community
services department.

Multnomah County’s largest™

: McCoy has proposed dividing the :
uman’ Services Department into a -

ty Servwes Department before the "
o county s new ﬁscal year begms July

office, dental services and correc

youth services such as the Donald E

not yet clear whether it would

large department

The commissioners have been
working on plans to restructure
county justice services since May,.
when Director John' Angell

resxgned Ak Lol KT

“Angell’s posmon had been cr1t1-
cized because it was an appointed
post with the same level of authority

as theelected sherlff and dlstrlct
attorney.s - G
The county declded last spnng to‘

- dismantle the justice services

department and hire a justice plan-

‘ner. The decision to choose a plan-

ner was overturned two weeks ago. .
' Miggins said the commissioners

- lost their enthusiasm for the idea. '~

. However, Commissioner Gretch-
en Kafoury, who is the board liai-'
son to justice services programs,

- said the commissioners may recon-

The suggested Commumty Serv- * sider hiring a person who could pro-

ices Department; would oversee vide an objective opinion regarding

~justice needs but did not oversee

either the sheriff of district attorney.
- “The board will get back to real-
mng that they’re not getting the

_ information they need i Kafoury

sa1d

Kafoury sa1d the department
rearrangements could provide more
streamlined services to county con-
sumers.

- Community correctlons cl1ents
who participate in county alcohol
and drug counseling programs
would be served by one department,
she said. »

She added that county officials
had been discussing creating a
Health Department for several
months because the existing Human
Services Department had grown too
large.

Miggins said that state program
transfers to the county had caused
the department to expand to contain
nearly 900 employees.

The county is also expected to
begin a new Library Department
this year, which would have creat-
ed a total of six county departments
and budget areas.

However, if McCoy’s proposal is
adopted there will be five depart-
ments, including the Department of
Environmental Services, which su-
pervises parks and buildings, and
General Services, which oversees
the county’s Assessment and Taxa-
tion Nivicinn
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- Multnomah ‘County’s i‘l‘argest‘ :
. department —

the $81.6 million
Department of Human Services —

~would be split, and one branch

would administer some county jus-
tice programs under a proposal by

- county’ board Chairwoman Gladys
McCoy. i oS
.2 McCoy has proposed d1v1d1ng the

- Human Services Department into a
. Health Department and a Communi-
Tty Services Department before the -
" county’ s new fiscal year begins July
& 1. i . ey s i £ is

" The proposed Health Department %
would administer county health

' clinics, the medical examiner’s

office, dental services and correc
tions health programs./: #:.

The suggested: Communlty Serv—
ices Department would oversee
county corrections ] programs includ-
ing probatmn county aging and dis-
ability services, social services and
youth services such as the Donald E
Long detention home. 744

The full county board w111 dlSCllSS
the plan at an informal work session
Thursday afternoon. The change, as

it is envisioned, would not cost the

. county any additional money. It is
‘not yet clear whether it would

“change the number of people the
I county employs. :

Part of the reason behmd the pro-
posal is to eliminate a suggested
Office of Justice Planning that

" would have administered county
. corrections programs. The sheriff
+ and district attorney opposed the
. proposal, said Hank Miggins,
| McCoy’s executive assistant. -

The director of the proposed
office would have evaluated long-
term justice goals and would have

| given policy and budget suggestions

regarding county justice programs,

. including programs administered by
| the sheriff and district attorney.

Sheriff Bob Skipper said Monday
that eliminating the office was “long
overdue” and that the sheriff, dis-
trict attorney and judges already
worked together to develop county

| policy. Skipper said he was confi-
. dent that corrections programs

could be administered effectively
through a proposed community
services department.

The commissioners have been
working on plans to restructure
~county justice services since May,
when Director John Angell

resxgned. bt o o R

~Angell’s position had been crm
cized because it was an appointed
post with the same level of authority
as the‘elected sheriff and dlstrlct
attorney.s -+~ A 75
The county decided last sprmg to
dismantle the justice services
department and hire a justice plan-
ner. The decision to choose a plan-
ner was overturned two weeks ago. .
Miggins said the commissioners
s Jost their enthusiasm for the idea.
However, Commissioner Gretch-
‘en Kafoury, who is the board liai-'
son to justice services programs,
_ said the commissioners may recon-

""" sider hiring a person who could pro-

vide an objective opinion regarding

~ justice needs but did not oversee
either the sheriff of district attorney.
- “The board will get back to real-
izing that they’re not getting the
information they need » Kafoury
said.

Kafoury sald the department

rearrangements could provide more
streamlined services to county con-
sumers. -,
- Community correctlons chents
who participate in county alcohol
and drug counseling -programs
would be served by one department,
she said.

She added that county officials
had been discussing creating a
Health Department for several
months because the existing Human
Services Department had grown too
large.

Miggins said that state program
transfers to the county had caused
the department to expand to contain
nearly 900 employees.

The county is also expected to
begin a new Library Department
this year, which would have creat-
ed a total of six county departments
and budget areas.

However, if McCoy’s proposal is
adopted there will be five depart-
ments, including the Department of
Environmental Services, which su-
pervises parks and buildings, and
General Services, which oversees
the county’s Assessment and Taxa-
tion Nivician
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” “department.— the $81.6 million .,
Department of Human Services —
“ would be §plit, and one branch
would admmlster some county jus-
[ tlce programs under: a proposal by

: _McCoy

g

uman’Services Department into a

The proposed Health Department
; would administer county health
' clinics, the medical examiner’s
office, dental serv1ces and correc-

county correctlons programs includ-

ability serv1ces, social services and

Long detention home. = £

The full county board w111 dlscuss
- the plan at an informal work session
Thursday afternoon. The change, as
it is envisioned, would not cost the
. county any additional money. It is

change the number of people the
| county employs : :

. Part of the reason behmd the pro-
| posal is to eliminate a suggested
' Office of Justice Planning that

" would have administered county
. ‘corrections programs. The sheriff
| and district attorney opposed the

. proposal, said Hank Miggins,

McCoy’s executive assistant. - .

The director of the proposed

‘ office would have evaluated long-

term justice goals and would have

| given policy and budget suggestions

regarding county justice programs,

. including programs administered by
' the sheriff and district attorney.

Sheriff Bob Skipper said Monday
| that eliminating the office was “long
| overdue” and that the sheriff, dis-
' trict attorney and judges already
| worked together to develop county
. policy. Skipper said he was confi-
. dent that corrections programs
could be administered effectively
through a proposed community
services department.

Multnomah County’s largest’

ard Chairwoman Gladys ;
; -McCoy has proposed d1v1d1ng the ’
Health Department and a Communi-

o1y Semces Department before the™
county s new ﬁscal year b g1ns July_ :

* lost their enthusiasm for the idea. *

ing probation, county aging.and dis- -

youth services such as the Donald E

‘ not yet clear whether it would -

large department

The commissioners have been

' working on plans to restructure

county justice services since May,
when Dlrector John Angell
re51gned. A P ia sh G

- Angell’s posmon had been cr1t1
cized because it was an appointed
post with the same level of authority
as the'elected sheriff and dlStl’lCt
attorney\ ShEa i SRR AN

The county decided last sprmg to '

- dismantle the justice services .

department and hire a justice plan-

“ner. The decision to choose a plan-

ner was overturned two weeks ago. .
Miggins said the commissioners

- However, Commissioner Gretch-

‘en Kafoury, who is the board liai-’

son to justice services programs,

- said the commissioners may recon-

The suggested Community Serv-i " sider hiring a person who could pro-

ices Department,would oversee:

vide an objective opinion regarding
justice'needs but did not oversee
either the sheriff of district attorney.

- “The board will get back to real-
1zmg that they’re not getting the
1nformat10n they need ” Kafoury
sa1d

& Kafoury sard the department
rearrangements could provide more
streamlined services to county con-
sumers. .

Commumty correctlons chents
who participate in county alcohol
and drug counseling programs
would be served by one department,
she said.

She added that county officials
had been discussing creating a
Health Department for several
months because the existing Human
Services Department had grown too
large.

Miggins said that state program

‘transfers to the county had caused

the department to expand to contain
nearly 900 employees.

The county is also expected to
begin a new Library Department
this year, which would have creat-
ed a total of six county departments
and budget areas.

However, if McCoy’s proposal is
adopted there will be five depart-
ments, including the Department of
Env1ronmental Services, which su-
pervises parks and buildings, and
General Services, which oversees

the county’s Assessment and Taxa-
tion Nivicinn



THE OREGONIAN, TUESDAY, MARCH 13, 1990

County weighs
proposal to d ivide
large department

b

"ty Services Department before the”

“ By ELIZABETH MOORE . |
. of The Oregonian staff - R

e e R
a Multnomah’” County’s largest"
- department — the $81.6 million..

Department of Human Services —

)

< county boar
cCoy,

MicGoy hab proposed divding tho'
b uman Services Department into a -
. Héalth Department and a Communi- -

£ G piee R i
“ " The proposed Health Department
would administer county health

! clinics, the medical examiner’s

office, dental services :
tions health programs:#

ability services, social services and
- youth services such as the Donald E.
Long detention home v v
- The full county board will discuss
. the plan at an informal work session
Thursday afternoon. The change, as
it is envisioned, would not cost the
_county any additional money. It is
i.not yet clear whether it would
‘change the number of people the
county employs. b
* Part of the reason behind the pro-
posal is to eliminate a suggested
Office of Justice Planning that
. would have administered county
corrections programs. The sheriff
and district attorney opposed the
- proposal, said Hank Miggins,
McCoy’s executive assistant. -
. The director of the proposed
| office would have evaluated long-
' term justice goals and would have
given policy and budget suggestions
regarding county justice programs,
including programs administered by
the sheriff and district attorney.

Sheriff Bob Skipper said Monday
that eliminating the office was “long
overdue” and that the sheriff, dis-
trict attorney and judges already
worked together to develop county
policy. Skipper said he was confi-

o DT

. dent that corrections programs

could be administered effectively
through a proposed community
services department.

j.would be split, and one branch .
: ‘would administer some. county jus-.
! tice programs. under.a proposal by -
d Chairwoman, Gl:;\dys :

5 county»s" new fiscal year begins July

- said. -

_The commissioners have been

. working on'plans to restructure

county justice services since May,
when' Director John Angell
xpsigned-mmaﬂ~.- e g
. Angell’s position had been criti-
cized because it was an appointed:
post with the same level of authority
as the'elected sheriff and district
attorneys( s x i i Fak S S

g AR 8 WAL AF
-+ The county decided last spring to

- dismantle the justice services

department and hire a justice plan-

_ner. The decision to choose a plan-

ner was overturned two weeks ago. .

- - Miggins said the commissioners

lost their enthusiasm for the idea.* i

- .However, Commissioner Gretch-

en Kafoury, who is the board liai-’
son to justice services programs,

- said the commissioners may recon-

~ The suggested' Community S'er‘v-i - sider hiring a person who could pro-

“ices Department;would oversee .
county corrections programs includ- -
ing probation; county aging and dis- -

vide an objective opinion regarding
justice needs but 'did not oversee

“either the sheriff of district attorney.

.- “The board will get back to real-
izing that they’re not getting the
information they. need,”. Kafoury

"~ Kafoury said the department
rearrangements could provide more
streamlined services to county con-
SUMEY'S, 3 a0 Tovifacis ;

+ Community corrections clients
who participate in county alcohol
and drug counseling programs
would be served by one department,
she said.

She added that county officials
had been discussing creating a
Health Department for several
months because the existing Human
Services Department had grown too
large. y

Miggins said that state program
transfers to the county had caused
the department to expand to contain
nearly 900 employees.

The county is also expected to
begin a new Library Department
this year, which would have creat-
ed a total of six county departments
and budget areas.

However, if McCoy’s proposal is
adopted there will be five depart-
ments, including the Department of
Environmental Services, which su-
pervises parks and buildings, and
General Services, which oversees

the county’s Assessment and Taxa-
tion Divicinn
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"ty Services Department before the

s county’si' new fiscal year begins July

" The proposed Health Department

| would administer county health

* clinics, the medical’examiner’s
office; dental services and '
- tions health programs:

ices Department would oversee
county corrections programs includ-

ing probation, county aging.and dis--

ability services, social services and
| youth services such as the Donald E.
' Long detention home, =0 -
| The full county board will discuss
i the plan at an informal work session
| Thursday afternoon. The change, as
| it is envisioned, ‘would not cost the
L county any additional money. It is
< not yet'clear whether it would

change the number of people the
" county employs. h

Part of the reason behind the pro-

| posal is to eliminate a suggested
' Office of Justice Planning that
' would have administered county
© corrections programs. The sheriff
. and district attorney opposed the

proposal, said Hank® Miggins,

McCoy’s executive assistant. -

The director of the proposed
office would have evaluated long-
term justice goals and would have

| given policy and budget suggestions

regarding county justice programs,
including programs administered by
the sheriff and district attorney.

Sheriff Bob Skipper said Monday

. that eliminating the office was “long

‘s
|
|

overdue” and that the sheriff, dis-
trict attorney and judges already

| worked together to develop county

policy. Skipper said he was confi-
dent that corrections programs
could be administered effectively
through a proposed community

vriann Aanartmans
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"~ Human’ Services Department into a-
. Health Department and a Communi-

d ‘correc-*

The commissioners have been

;" working on-plans to restructure
T R vx s T iiodbatss, COUNLY justice services since May,
i Multnomah County’s largest"

;;de‘partme‘ntv;——ﬁ the $81.6 million
i Department of Human Services —_
{.would be split, and one branch
“would administer some county jus-
‘tice programs under a proposal by

when Director John Angell
resigned. 1. s P L
Angell’s position had been criti-
cized because it was an appointed
post with the same level of authority
as the'elected sheriff and district
attomey*‘.\“d\: TR :,”.,____ N W R
The county decided last spring to

 dismantle the justice services

department and hire a justice plan-
ner. The decision to choose a plan-
ner was overturned two weeks ago. .
Miggins said the commissioners
lost their enthusiasm for the idea.
However, Commissioner Gretch-
en Kafoury, who is the board liai-’
son to justice services programs,

.. said the commissioners may recon-

The suggested Community Serv " sider hiring a person who could pro-

vide an objective opinion regarding
justice needs but did not oversee
either the sheriff of district attorney.

“The board will get back to real-
izing that they’re not getting the
information they need,” Kafoury
sald e

Kafoury said the department
rearrangements could provide more
streamlined services to county con-
SUMEY'S. ih# 3¢ agints s viabygiise. -

Community corrections clients
who participate in county alcohol
and drug counseling programs
would be served by one department,
she said. ; :

She added that county officials
had been discussing creating a
Health Department for several
months because the existing Human
Services Department had grown to
large. : . ‘

Miggins said that state program
transfers to the county had caused
the department to expand to contain
nearly 900 employees.

The county is also expected to
begin a new Library Department
this year, which would have creat-
ed a total of six county departments
and budget areas. ‘

However, if McCoy’s proposal is
adopted there will be five depart-
ments, including the Department of
Environmental Services, which su-
pervises parks and buildings, and
General Services, which oversees
the county’s Assessment and Taxa-

tion Nivicinan
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Multnomah County’s largest
department — the $81.6 million
Department of Human Services —

~would be split, and one branch

would administer some county jus-
tice programs under a proposal by
county board Chalrwoman Gladys
‘McCoy.

i McCoy has proposed d1v1d1ng the

" Human Services Department into a
.Health Department and a Communi-

"ty Services Department before the

county’s new fiscal year begins July
Loer* : {

The proposed Health Department
would administer county health
clinics, the medical examiner’s
office, dental services and correc-
tions health programs./

The suggested: Commumty Serv—
ices Department would oversee
county corrections programs includ-

| ing probation, county aging and dis-
; ability services, social services and

youth services such as the Donald E.
Long detention home. : =

The full county board w111 discuss
the plan at an informal work session
Thursday afternoon. The change, as
it is envisioned, would not' cost the

_county any additional money. It is

not yet clear whether it would
change the number of people the

" county employs.

Part of the reason behmd the pro-
posal is to eliminate a suggested

' Office of Justice Planning that
. would have administered county

corrections programs. The sheriff
and district attorney opposed the
proposal, said Hank Miggins,
McCoy’s executive assistant.

The director of the proposed

' office would have evaluated long-

term justice goals and would have
given policy and budget suggestions
regarding county justice programs,

| including programs administered by

the sheriff and district attorney.

Sheriff Bob Skipper said Monday
that eliminating the office was “long
overdue” and that the sheriff, dis-
trict attorney and judges already
worked together to develop county
policy. Skipper said he was confi-
dent that corrections programs
could be administered effectively
through a proposed community
services denartment

The commissioners have been
working on plans to restructure
county justice services since May,
when Director John Angell

. resigned.

Angell’s posmon had been criti-
cized because it was an appointed
post with the same level of authority
as the elected sherlff and dlstrlct
attorney.« A

The county decided last spring to
dismantle the justice services
department and hire a justice plan-
ner. The decision to choose a plan-
ner was overturned two weeks ago.

Miggins said the commissioners
lost their enthusiasm for the idea.

However, Commissioner Gretch-

en Kafoury, who is the board liai-’
son to justice services programs,

said the commissioners may recon-

sider hiring a person who could pro-:
vide an objective opinion regarding

justice needs but did not oversee
either the sheriff of district attorney.

“The board will get back to real-
izing that they’re not getting the
information they need ” Kafoury
said.

Kafoury sa1d the department
rearrangements could provide more
streamlined services to county con-
sumers.

Community corrections chents
who participate in county alcohol
and drug counseling programs
would be served by one department,
she said. :

She added that county officials
had been discussing creating a
Health Department for several
months because the existing Human
Services Department had grown too
large.

Miggins said that state program
transfers to the county had caused
the department to expand to contain
nearly 900 employees.

The county is also expected to
begin a new Library Department
this year, which would have creat-
ed a total of six county departments
and budget areas.

However, if McCoy’s proposal is
adopted there will be five depart-
ments, including the Department of
Environmental Services, which su-
pervises parks and buildings, and
General Services, which oversees
the countv s Assessment and Taxa-
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'Speak up on

Much of the testimony to date
before the Multnomah County Char-
ter Review Committee points to
reducing the Board of Commission-
ers to three from five members. That
would be a step backward.

Multnomah County was governed
by a three-member commission for
most of its existence. Voters
endorsed the current five-member
commission to cure some of the ills
of the smaller body.

The three-member commission
fosters politics of personality. It too
easily is dominated by one person,
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the
deciding third vote is absent, deci-
sion-making can come to a halt.

Furthermore, five, seven or possi-
bly nine commissioners would be
more representative of the diverse
interests of this county than would a
three-person governing panel. Add a
professional manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve.

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,

~ since the workload could be more

broadly dispersed.

Ideally, the larger-commission
design also would restrict staffing. A
policy-making commission might
require some staff to help it analyze

county reform

and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making
responsibilities need staff members
only if they seek political advance-
ment or to avoid some of the work
they ought to be doing.

The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos-
als.

That is particularly important,
since the county’s state legislators,

who appointed members of the com-

mittee, chose mostly persons
employed by or otherwise closely
linked to government. For example,
two work for the county, two for the
city of Portland, one for Gresham.
Another is a federal employee and
another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited.

If one item doesn’t stimulate citi-
zens to participate in the reform
process, another should. Informed,
broad public involvement now might
give county government something
it has lacked for years: a well-
thought-out charter that residents
aren’t constantly trying to change.
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interests of this county than would a
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not meddle in management, and
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way to the efficiencies in public serv-
ice taxpayers deserve.

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,
since the workload could be more
broadly dispersed.

Ideally, the larger-commission
design also would restrict staffing. A
policy-making commission might
require some staff to help it analyze

| Speak up on county reform

and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making
responsibilities need staff members
only if they seek political advance-
ment or to avoid some of the work
they ought to be doing.

The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos-
als.

That is particularly 1mportant
since the county’s state legislators,

who appointed members of the com-

mittee, chose mostly persons
employed by or otherwise closely
linked to government. For example,
two work for the county, two for the .
city of Portland, one for* Gresham.
Another is a federal employee and
another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
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Furthermore, five, seven or possi-
bly nine commissioners would be
more representative of the diverse
interests of this county than would a
three-person governing panel. Add a
professional manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve.

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,
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aiming for the November 1990 gen-
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employed by or otherwise closely
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Another is a federal employee and
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If one item doesn’t stimulate citi-
zens to participate in the reform
process, another should. Informed,
broad public involvement now might
give county government something
it has lacked for years: a well-
thought-out charter that residents
aren’t constantly trying to change.

4




B6

Ehe Oregonian

Founded Dec. 4, 1850. Established as a daily Feb. 4, 1861, The Sunday Oregonian established
Dec. 4, 1881. Published daily and Sunday by the Oregonian Publishing Co.,
1320 S.W. Broadway, Portland, Oregon 97201

FRED A. _STICKEL, President and Publisher
WILLIAM A. HILLIARD, Editor

ROBERT. M. LANDAUER, Editorial Page Editor

BRIAN E. BOUNOUS, Advertising Dir.

PETER THOMPSON, Maﬁaging Editor.
PATRICK L. MARLTON, Circulation Dir,

DONALD J. STERLING JR., Asst. to the Publisher -

FRIDAY; NOVEMBER 3, 1989

Much of the testimony to date
before the Multnomah County Char-
ter Review Committee points to
reducing the Board of Commission-
ers to three from five members. That

~ would be a step backward.

Multnomah County was governed
by a three-member commission for
most of its existence. Voters

-~ endorsed the current five-member
" commission to cure some of the ills

of the smaller body.

The three-member commission
fosters politics of personality. It too
easily is dominated by one person,
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the
deciding third vote is absent, deci-
sion-making can come to a halt.

Furthermore, five, seven or possi-
bly nine commissioners would be
more representative of the diverse
interests of this county than would a
three-person governing panel. Add a
professional manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve.
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could be part-time or even volunteer,
since the workload could be more
broadly dispersed.

Ideally, the larger-commission
design also would restrict staffing. A
policy-making commission might
require some staff to help it analyze
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and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making
responsibilities need staff members
only if they seek political advance-
ment or to avoid some of the work
they ought to be doing.

The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos-
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That is particularly important,
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who appointed members of the com-

mittee, chose mostly persons
employed by or otherwise closely
linked to government. For example,
two work for the county, two for the .
city of Portland, one fof* Gresham.
Another is a federal employee and
another a teacher.

Issues in addition to the number,
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include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
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most of its existence. Voters

 endorsed the current five-member
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* and where it is not, a 2-1 split is com-

mon. Where the split occurs, and the
deciding third vote is absent, deci-
sion-making can come to a halt.

Furthermore, five, seven or possi-
bly nine commissioners would be
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interests of this county than would a
three-person governing panel. Add a
professionfial manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve.

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,
since the workload could be more
broadly dispersed.

Ideally, the larger-commission
design also would restrict staffing. A
policy-making commission might
require some staff to help it analyze
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and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making
responsibilities need staff members
only if they seek political advance-
ment or to avoid some of the work
they ought to be doing.

The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos
als. R

That is particularly important,
since the county’s state legislators,

‘who appointed members of the com-

mittee, chose mostly persons

employed by or otherwise closely

linked to government. For example,

two work for the county, two for the .
city of Portland, one fol* Gresham.

Another is a federal employee and

another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited.

If one item doesn’t stimulate citi-
zens to participate in the reform
process, another should. Informed,
broad public involvement now might
give county government something
it has lacked for years: a well-
thought-out charter that residents
aren’t constantly tryirg to change.
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public time to help shape the propos-
als. .
That is particularly important,
since the county’s state legislators,

who appointed members of the com-
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not meddle in management, and
Multnomah County would be on its
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mission wouldn’t cost more than a
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could be part-time or even volunteer,
since the workload could be more
broadly dispersed.
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and thus keep rein on complex budg-
et and other proposals from a profes-
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only if they seek political advance-
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they ought to be doing.
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That is particularly 1mportant
since the county’s state legislators,

who appointed members of the com-

mittee, chose mostly persons
employed by or otherwise closely
linked to government. For example,
two work for the county, two for the
city of Portland, one fol* Gresham.
Another is a federal employee and
another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited.

If one item doesn’t stimulate citi-
zens to participate in the reform
process, another should. Informed,
broad public involvement now might
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two work for the county, two for the .
city of Portland, one fof* Gresham.
Another is a federal employee and
another a teacher.

Issues in addition to the number,
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include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. :
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broad public involvement now might
give county government something
it has lacked for years: a well.
thought-out charter that residents
aren’t constantly trying to change.
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fSpe'ak up on

Much of the testimony to date
before the Multnomah County Char-
ter Review Committee points to
reducing the Board of Commission-
ers to three from five members. That
would be a step backward.

by a three-member commission for
. Mmost of its existence. Voters
o endorsed the current five-member
" commission to cure some of the ills
. of the smaller body. : -

fosters politics of personality. It too
easily is dominated by one person,
* and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the
~ deciding third vote is absent, deci-
sion-making can come to a halt.

Furthermore, five, seven or possi-
bly nine commissioners would be
more representative of the diverse
interests of this county than would a
three-person governing panel. Add a
professional manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve, - '

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,
since the workload could be more
broadly dispersed.

Ideally, the larger-commission
desizn also would restrict staffing. A
policy-making commission mizht
require some staff to help it analvze

Multnomah County was governed

"The three-member commission
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county reform .

and Athus keep rein on complex budg-
et and other proposals from a profes-

‘Sional manager. But individual com-

missioners with only policy-making
responsibilities need staff members
only if they seek political advance-
ment or to avoid some of the work
they ought to be doing.

~ The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos-
als. : o el
That is particularly important,
since the county’s state legislators,

-who appointed members of the com-

mittee, chose mostly persons
employed by or otherwise closely
linked to government. For example,

two work for the county, two for the .

city of Portland, one for Gresham.
Another is a federal employee and
another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for

another office and whether the coun-

tv should have a lobbyist, now pro-
hibited. .

If one item doesn’t stimulate citi-
zens to participate in the referm
process, another should. Inforined,
broad public involvement now might
give county government something
it has lacked for vears: a well-
thought-out charter that residents
aren’t constantly trvir.z to change.
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Much of the testimony to date
before the Multnomah County Char-
ter Review Committee points to
reducing the Board of Commission-
ers to three from five members. That
would be a step backward.

Multnomah County was governed

by a three-member commission for

. most of its existence. Voters
- endorsed the current five-member
 commission to cure some of the ill

- The three-member commission
fosters politics of personality. It too
easily is dominated by one person,

* and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the
deciding third vote is absent, deci-
sion-making can come to a halt.

Furthermore, five, seven or possi-
bly nine commissioners would be
more representative of the diverse
interests of this county than would a
three-person governing panel. Add a
professional manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve. - '

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,
since the workload could be more
broadly dispersed.

Ideally, the larger-commission
design also would restrict staffing. A
policy-making commission mizht
require some staft to help it analvze

_ of the smaller body. 3
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and thus keep rein on complex budg-
et and other proposals from a profes-

‘sional manager. But individual com-

missioners with only policy-making .
responsibilities need staff members
only if they seek political advance-

~ ment or to avoid some of the work

they ought to be doing.

_ The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos-

als. ' : g 2O

That is particularly important,

since the county’s state legislators,

who appointed members of the com-

mittee, chose mostly persons

employed by or otherwise closely

linked to government. For example,

two work for the county, two for the .
city of Portland, one fof Gresham.

Another is a federal employee and

another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. :

If one item doesn’t stimulate citi-
zens to participate in the reform
process, another should. Inforined,
broad public involvement now might
give county government something
it has lacked for years: a well-
thought-out charter that residents
aren’t constantly trying to change.
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‘Speak up

Much of the testimony to date
before the Multnomah County Char-
ter Review Committee points to
reducing the Board of Commission-
ers to three from five members. That
would be a step backward.

Multnomah County was governed
by a three-member commission for
most of its existence. Voters

~ endorsed the current five-member
' commission to cure some of the ill
of the smaller body. '

The three-member commission
fosters politics of personality. It too
easily is dominated by one person,

- and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the
deciding third vote is absent, deci-
sion-making can come to a halt.

Furthermore, five, seven or possi-
bly nine commissioners would be
more representative of the diverse
interests of this county than would a
three-person governing panel. Add a
professional manager, hired by a
commission created to make policy,
not meddle in management, and
Multnomah County would be on its
way to the efficiencies in public serv-
ice taxpayers deserve.

A properly designed larger com-
mission wouldn’t cost more than a
three-member panel. A larger body
could be part-time or even volunteer,
since the workload could be more
broadly dispersed.

Ideally, the larger-commission
design also would restrict staffing. A
policy-making commission might
require some staft to help it analyze

on county reform

and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making
responsibilities need staff members
only if they seek political advance-
ment or to avoid some of the work
they ought to be doing.

The Charter Review Committee is
aiming for the November 1990 gen-
eral election, which should give the
public time to help shape the propos-
als. -
That is particularly important,
since the county’s state legislators,

who appointed members of the com-

mittee, chose mostly persons

employed by or otherwise closely

linked to government. For example,

two work for the county, two for the .
city of Portland, one fol* Gresham.

Another is a federal employee and

another a teacher.

Issues in addition to the number,
pay and staffing of commissioners,
include whether the sheriff should
be hired or elected, whether service
should be restricted to two terms,
whether elected officials should
resign their position to run for
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited.

If one item doesn’t stimulate citi-
zens to participate in the reform
process, another should. Informed,
broad public involvement now might
give county government something
it has lacked for years: a well-
thought-out charter that residents
aren’t constantly tryir.g to change.
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County-executive

ther,., locz! . governments”, woiild "
A, o8 wcontinue to. provide many services; -

o unveil proposal.: .« [ new.second “iere wouid be o
for-tackling growth

< * ‘cut"across ‘city ‘limits ‘and...other:
N . “jurisdictional, lines ‘to address big,

o s el g1 "' growth-reiated issues such as land

by Eric"Pl‘yne useland tra‘nsponati‘On‘;(.‘.: :.:.:."-‘ evip b
Times staff reporter "« No'existing Jocal government in

el A B e’ v 1the county ;. has. {such {:sweeping, .

‘Ki"r\l'é»Cog"ﬁ'f)';"-‘Ei'eb/u't'i'vé'“-’I‘i' | Hill” “power:““The  major issues ‘we face

will: propose tomorrow:that county :* today ‘are clearly beyond the reach
voters.move to ‘establish a regional'  Of-any one -government ", ,t* Hill
government, to. .grapples: with.;Saysin the draft; of his speech’,
BrOWTRIT i/ i i ity st oL L QUT governmental. structure’has -
he . County- - bgpqmgpgrtgf{:the problem, rather
: thanthe solution.”, . "2 4" 4 %
‘Any:.charter-: that freeholders -
raft.would require voter approval.
7+“The “process” Hill. proposes al-
ready is ‘under ‘way..in , Thurston .
County.” Former state "Sen. : Dick
Hemstad, .R-Olympia’a’ Thurston
County freeholder, calls. it*’a mar-"
velously: . simple * and “awesomely
owerful tool.”, TR
“Hill's: proposal; comes’ cn; the”

~In.c:a ispeech ;:to; it .
Council{:Hill:is expected. to call.for
a petition. campaign tcj_,el;e;c;;?,_citizex
“freeholders? to, draft.a, new. /city
county’y'y;,charter. ; That,.icharte
could g~sh_ift,‘_-,pQ,wer,ﬂ,.signifj.c‘ar}tl
amongthes150-plus Jlocal. govern
ments withip;the county.’{:." +
Azdraft: of; Hill's ;speech ‘wa
obtained:by: The: Times. \Init, Hil
says;a . new.charter should estab

-lish;,a_‘.;;‘h.\ip;t_ier’ .

w,

ment.:; A BT A ey ey i P e
In" such: 2’ m. -oities,.and - Pléase ‘see REGION o A7 !



: el L - luu-.c “lutgaleled  vul- \"I \-J ;
resist because : the ~fear.regional: e.rS-an.q f;ye~y¢;1r residents of the R — i —
governmenti}xwf(')'u_d;-f:flimit-,;_t_hej' county: g A R Wl ' SR

- .fu1tomgny,-,_'éBenson';ﬁsaiq.,,_,Bg‘t,;B_ob .The ntimbe_r.‘pf«,frgehdl_der. can REGION : e AR
Neir, a Kirkland: city!'councilman range in number from:15:to’ 25 = SR RS, L R
long active in‘régional forums; said *" the County . Countil; makes” the continued from Page 1, - . ',
that shouldn’t be a problem: , i decision: :1 ~and t};]gy.'ilmllx)stri-be R i

“ Irea wve a'relationship- - apportione geographically by leg- heels of four forums last week to.
wnhvsvxitaelrgggey}g?r?:ni,{:?;f‘etfa?icbih(’)}i’ Jslative district"or f-ounty*Council assess whether voters are ready to’
local gbv_em'men’tsﬂ'}",‘They;'pés"s”the‘ dlStln\ct. AT Ak consider . regional governmerit. ™
legislation to. which;we" mus con- “In% drafting - a city-county Those sessions were sponsored by
form. We'could:*have" thé™ same- charter, -freeholders -would ; have members.of the Municipal Leagué,
Kind of relationship‘with'a regional ' broad. powers to: revamp' "local. the League of Women Votersignq
government. — I' don’t- see the . government. Only the county pros- i other groups- favoring such! .an
problem.”. ' ~. Yaov £7 = ecutor’s office," the court. system | overhaul. E S

Dave Bricklin, president of (he = and schools would be off-limits. In his speech, Hill Gy poyern
WashingTon_En’VirQ'nm\ental;/CQun-_ .. Conceivably;: the freehclders mgnta} re?{ggglzigg“ l:esdt%[s)'%?s'
cil, said 'he ‘is withholding Jjudg-" "could call for merger of the county ority rtog ot roup - \%orkin :
ment on Hill's proposal.-“There ‘and its 29 cities — or creation of 29 SUPPOIT to“citizen groups workir

- aff HIS prope ; k, ‘ cabia t goal: .
are some.decisions’ best made at yDew..cities. . The Constitution sets toward tha L i
the local;level,” he said, “but we ““no“limit on’ how long: freeholders ‘Our patchwork system of local

don't leave, it 'up to the people of " can take ' to: draftitheir- proposal government frustrates our efforts CTimeHill.

Wyoming to decide:if there should. . before submitting’it to voters; TR .tr,?e,ﬁrﬁwtgﬁmr;rexg%%ffiraﬁ]:pnfﬁsl . To seek “‘two-tier” government

be a Yellowstqng'. National Park_. ' King County voters approved a tion system, to protect our environ-- . the local level, that ywould: concern

- There are decisions that shouid frecholder-drafted county charter ment, :and. .to’ ‘care . for'ounilessiome tvhe said, - i L0 ¢ g Yk

be made at a regional level. in 1968. But that document. dealt forturlléte/--éi'tiz’ehs",” Hill's | speech In Thurston' County, voters last
Pat Strosahl, vice president of only with county government — it says i S PR No'\/'é'xln.l‘iel’fiélécted' 5 ‘freeholders:|

neighborhood-oriented Vision had no impact, made no changes i . o FIERE 52 Rdnd authorized them'to draft.a new.| i

Seattle, agreed. *‘But if the region-  in the structure or powers of cities As an é)i'a'hpl'e;iHill,- cites-the icharter. by .a 60-40 Tatio. . There,

al body has the ability 'to impose * such as Seattle, Bellevue and Ren.
on people on a wide variety of ton. A city-county charter could
issues that are better decided at have such scope.

county/s ?1985-"cOmpn'ellenSiVe"plan,‘.'-"tdo;'. ithe - move  wigs fueled” by
“hailed as -the answer to “our.* rwidespread alarm;o',\gge,r-grp'wt_lg{and-'
region’s growth problems.” Its"ef- i/ concern that solutions were be-
fectiveness is limited because cities "yond ithe scope of existing govern-
canignore it, he says. g &% mentst B W <) L
In his speech, the county execu--"7:'While ' the “Thurston” County
tive says he respects local control.  freeholders have been ‘meeting for
“But we must also recognize that only a month, many observers
on some issues, local control too expect they, too, will call for two-
often mea’ns;‘a:'notl.in—nlyfbgckxard' 2] r.government: fzinnney oo
attitude and'the.neglect of: id {‘City-county harters were au-
ing regional concerns, he¢ : i : '
Initial’reaction’t

tate ;CQnstifpitigxiféﬁp‘rayéd_,.by‘Vot- \
'rvs;_?:,‘i_n'..1972‘;'1'5BAUt~T;~:su_ch “a“charter |
ever has beens raftgd‘br’adopted.

al was‘mixed:
“I think it

University,;of:. N’ profes

sor Brewster.Denny, who'headed a

commission:“that- recommended, a

nearly!identical overhaul \process

in the early :1970s. “My, own ‘deep,

i

profes. P e, TR
In;:King: County, . the ;. Process
would'work'like this:,40,000 yoters
;10 percent of ‘the'm

is'is -anz.ideé"?Wlib;Sé'e;r;- Seti ons ’calling:
aSiCome.:. You Canitiget i hresholiers Lo o

more grassroots, more” bottom: :fhe ballot," g 1
than freeholders.”.- I'V e RO
O el SN Laavotersiiit rens would:. 'decjde | §

G Seatéle‘___Cxty_d }(l:.ou.n?..l,.;.'..?}': _,:_y.}f]ether to- authorize the'endeavor-
eorge Benson sai e,ag»re,GS;,WxtI 5;'3_1{151".WhiCh:}.erC‘th_Q?r candidates’
» . :torelect. In Thurston”County can-

Hill’s perception of the:problem’
don’t know if this is the solution - “didates endorsed by g ¢ .

s e L st ide ©d.Dy a'slow-growth
he said, "but g l.east.vngedatq._“ ‘group won 12 of 15 seats. -

look at it,”




by Eric Pryne « i s
Times staff reporter

Judging from what was saxd‘at
four forums last week, King
County Executive  Tim Hllls call -

for a regional government to han-

dle growth-related problems’ could
face two significant obstacles:"
M Those who'do favor; an ove.r

haul in local government structure s

differ on- whetheér - such a ' big
change is pohncally feasible, ard
on what form it should.take.:

B The /people “who ™ have “led -
some of the most visible counterat-
tacks against growth are skeptrcal
— if not* downright' hostile =

i dtrectlon

‘nnnm

Plenty of
:-frustration * was’
vented at- the,
meetings, which.
drew about 300"
“people. But the
~forums -pro
“duced no blue-

Katy - John
son of the Sen-
sible’ Growth Phyths "
‘“Alliance,: the- Lamphere
slow- growth
" group that launched new: County:
Ceuncilman Brian Derdowski, said
“"people ~want’ more". local control.

toward regional government as’ a "'“To advocate’ reglonal government

solution.

The four meetmgs ‘weére"* spon-
sored by the Municipal League,
League of; Women Voters, -
County 2000, ;
Washmgton graduate schootf, of :{
public “affairs,
chambers.' of commerce: Member
of the groups have been ‘meetin
for :several - months.::to" explor
regional’, government e

Tomorrow' Hill' is ‘expected. to.

call for election of ‘‘freeholders?” to"
draft a:‘‘city- county”" charter ‘that ™"
would include’‘some* cotinty- wige-
authority.. While the idea did ‘come"
up at the forums, tt was not linked
to Hill.

Former : Seattle ‘ci
woman - Phyllis * Lamphere;
organized the “four: -sessions.

Bellevue,: Kent, -Federal-Way, '-and :

Seattle, - ‘said ‘they:: answered
questnon for her but ralsed severa
others RN el

change,” :she said,.‘The question :
is how ‘much, how soon and what

King
the Umversrty of} ; Citizens Alternative Plan (CAP) to °

and “‘the - countys

] Councrl- £
lwho A

‘is'to swim against: that‘trde"’ she -
“told the'Bellevue' forum’* **

Margaret Pageler "of Vision
. Seattle, the group:that pushed the

limit :downtown  development :in-
:Seattle, agreed As an’ alternatrve
to: regtonal government .shezand
Johnsont pushed-'a_' statel: plannmg
fblll i drafted. byz envxronmentahstb

(slow- growth groups and nexghbor :
require’ !

“hood “activists. “It* would.
:crttes and ‘counties to adopt com-
prehenavve plans thar conform to
“state-wide standards; i ¢ -
Even' supporters of xeglonal
overnment . who. spoke at

tive Rand Revelle ‘told the Kent
audience ' he’s’ attracted ‘to the idea
of “two-tier” /government:+-A re:

» gional authority:to:handle regional . -
¢ 1ssues.‘such; as :Jland:use . .planning.. .
¢ and’
“1 thmk there is a cltmate for-

transportatton county -wide,
without regard to' city limits; and -
local governments'to deliver local "
services such’ as pohce and fire -

'

Randy -
_‘Revelle- Gty g

the .
orums weren'’t: ot one mind. Hrll S
pr"decessor tormer county execu-_.

‘the 19605, 'sai local governme‘

protectxon
That's, just

“pected to " 'pro-
pose tomorrow.

“But I think
it's doomed to
',farture Revelle
added, appar-
ntly . without -

just don’t think
this. region' will -
- accept that kind
of dramatic reform before the turn
of the century.”
.Smaller: steps might be more

';-reahsttc ‘Revelle:said.’ by

. Craig, Gannett a-Seattle attor-

"‘ney” activein Klng County 2000,

called for merger of King County

and, Metro, the:county-wide inter- -
i who could, “with” voter rapproval,
“¢redraw the polmcal map.

overnment federation responsible
forsewage treatment and: transit,

as well as.consolidation of many of -
-the county s:-100- -plus fire, .water,
-sewerfand. other special dlstncts &
#There is;no single government:
pable*of’ deahng ‘with problems: *
that: cross city - limits,
“People, have, to have a degree m._.
-'government .just” to ‘understand .-,
‘-‘;what the:’ mechamsms of govem-,'
‘ment: are and’ ‘Who makes decr-(

~sions:

. But: chhard A.Ibrecht a Boeing .
:Co. "vice, spresident who helped:

‘write ‘the King County charter in

fragmented for:a' reason.

.-do - everythmg for: us.
1nefﬁc1ent government.”

And ‘former 'Seattle City Coun-
" cilwoman- Jeannette Williams ‘said -

‘what Hill is’ ex-

""knowled'ge.. .ofj'
Hill’'s plans. "*T1.

he = said:.

"l"|)ir" 2 B Wt

“We like'it that'way,” he said.~
“We don’t trust any government, to
: We llke '

voters aren’t as interested ‘in res-
tructunng government as they are
“in finding solutions to "growth-
related problems.

““People are not as upset about
‘Metro as they  are about being
stuck on .the freeway unable to
move,”  she said. “You. can’t try
and chunge everything overnight.”

‘There was ta?k of reorganxzmg
the Metro Council, which now has
‘no; “directly’ elected " members.
There was talk ‘of" establishing

“service districts” to provrde day-
to-day govemment for unincorpor-
~ated areas, freeing.the- county to
focus on reglonal matters..

“"There, was talk of. grvmg Metro
JllllbdlCthﬂ over: land-use  plan-
mng, water . supply and. other 'is-
“sues. "And " there “was “plenty of
discussion of the route Hill has
! chosen:.; election .- of , freeholders

« Mayors ‘of Federal Way and
Sea'lac new cities that.incorpo-

ted-last year to gain greater local
control :agreed some.- regtonal
w1de authorlty may be needed.:
© 1“We' can improveitour local
streets,”’ said Federal Way Mayor
Debbte \Ertel, “‘but :it doesn’t do
much good 1f we cant ~get on the
freeway

- The next steps?. Flrst Lamphere
sald questlonnaxres drstnbuted at

sa the!. four forums) toigauge. depth of

ntuest :in government ‘overhaul
vill’ be tabulated.. -Then the Munici-
pal;‘r‘ ‘League, * Lea (g‘ue of Women

Voters.and King: County 2000 will
decide ' what comes next. -

And the discussion and. debate
; will'continue. Lamphere says she’s
already .been .asked to arrange’ a
program for a service club in Kent.




