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Charter talk focuses - on sheriff's office 
GRESHAM - The sheriff should 

be elected by the people and not 
appointed by government officials, a 
citizens committee reviewing possi-
ble changes In the Multnomah Coun-
ty charter was told Wednesday. 

The idea of asking county voters 
whether they want to change the 
currently elected position to an 
appointed position received no sup-
port during the Charter Review 
Committee meeting held at Gresham 
City Hall. 

"I call it a turf battle," Gresham 
resident Tom Dennehy told the com-
mittee. "Yes, the sheriff should be 
elected. How many times do we have 
to tell you that? Get off our backs." 

Dennehy's comments were 

applauded by some members of the 
audience that numbered 27— half of 
whom were county employees or 
elected officials. 

"The quality of person who gets 
into the office is not dependent on 
whether it's by appointment or by 
popular election," Dennehy said. 

The committee also heard com-
ments about whether the sheriff's 
office should manage justice-service 
programs in addition to the correc-
tional facilities it is responsible for. 
That subject generated much debate, 
particularly by a handful of county 
officials. 

Commissioner Pauline Anderson 
said she did not think the sheriffs  

office is well suited for managing 
programs that are alternatives to 
placing people in jails. 

"Frankly, the sheriff's office has 
no track record of support for alter-
natives to incarceration," she said. 

Commissioner Sharron Kelley 
said the Board of Commissioners is 
so divided about the issue that the 
question should be brought to the 
voters. She said the present struc-
ture that divides the sheriff's office, 
community corrections and justice 
services creates duplication and dis-
putes. 

"The notion that the sheriff can-
not handle it all is unfounded," she 
said.- 	Qia 



McCoy says 
county switch 
unnecessary 

N By ELIZABETH MOORE 

7N. of The Oregonian staff 

Four Multnomah County commis- 
N sioners agree with a proposal to 

-.. change the county's form of govern-
ment. Only the county chairwoman, 
whose job would be changed signifi-
cantly, disagrees with the plan. 

The county's Charter Review 
Committee is recommending that all 
administrative duties currently 
done by the board chairwoman be 
transferred to a hired county man-
ager. The elected chairwoman would 
continue to run meetings and be the 
spokeswoman for the county. 

The proposal is expected to be on 
the November ballot. 

Commissioners Pauline Ander -
son, Rick Bauman, Gretchen 
Kafoury and Sharroñ Kelley all sup-
port the plan, while current board 
chairwoman Gladys McCoy objects 
to the idea. 

McCoy said the board has not had 
enough time to get used to its cur-
rent structure, which was imple-
mented three years ago. McCoy said 
that her executil'e assistant, Hank 
Miggins, already does the adminis-

• trative tasks of a county manager. 
• "I'm not convinced that changing 
• the structure is going to give us any 

more than what we have now," she 
said. 

Previous to McCoy's administra-
tion, an elected county executive 
was the county's chief administra-
tor. 

Commissioners say a new struc-
ture would eliminate the dual execu-
tive and legislative tasks of the 
board executive. 

"I think it's a real appropriate 
step," said Bauman. "It's extraordi-
narily cumbersome to have the exec-
utive also serving as a member of 
the legislative body." 

Both Bauman and Kafoury said 
the executive's role becomes mud-
dled during budget time, when 
McCoy is required to develop the 
county budget and then preside over 
budget hearings. 

"It would be like the governor 
overseeing the House of Representa-
tives, bringing his or her budget in 
and then chairing the meeting to dis-
cuss the budget," Kafoury said. 

Steve Larrance, a commissioner 
in Washington County, likened the 
job of county manager to that of a 
ship captain. 

Former county executive Don 
Clark, disagrees with the plan and 
says the executive role has gone 
through enough changes in the char-
ter during the past 15 years. 

"They ought to leave it alone and 
let it settle into something," he said. 

The charter review committee 
plans to present a report to the 
board of county commissioners in 
August about the county manager 
and other proposals for the 
November ballot. 



County Pr'oposes $361 million budget 
By ELIZABETH MOORE 
of The Oregonian staff 

Gladys McCoy, chairwoman of 
the Multnomah County Board of 
Commissioners, unveiled a $361.5 
million county budget for the 1990-91 
fiscal year Tuesday that extended 
last year's "hold-the-line" attitude 
on spending for county programs;, 
• McCoy ,  said next year's budget 
"required more than usual fiscal 
restraint" because the county is fac-
ing increases in labor costs and 
worker's compensation insurance, 
and pressure to provide more serv-
ices to more people. 

The hardest hit of the cunty's 
five departments was the Depart-
ment of Human Services, which may 
be trimmed by $500,000. The pro-
posed cut is due in part to the 
Gramm-Rudman federal deficit re-' 
ductions and losses in some federal 
and state grants. 

Because of the cuts, five staff posi-
tions will be lost, and the opening of 
the new midcounty health clinic will 
be delayed from this year until next 
spring, said Hank Miggins, execu-
tive assistant to McCoy. 

Although several cuts have been 
proposed in the Human Services 

budget, it is still expected to grow • Coordinating county alcohol 
from $81.6 million to $93.9 million and drug programs —$140,000. 
because of continued federal and • Paying for a study to preserve 
state funding for specific programs, natural areas and set up recreation- 
such as homeless care and alcohol al programs on Sauvie Island _L 
and drug treatment. $55,000. 

However, Jack M. Homer, county .,, • Strengthening the county's 
director of planning and budget, said affirmative, action program to 
that due to a clerical error discov-. ' ensure that job! opportunities are 
ered shortly before McCoy's budget.. 'provided to hafidicapped persons - 
announcement, the county had an $64,000. 	. 
additional $579 000 in revenue • Continuing a contract with the 

McCoy said proposals on how to • Housing Authority of Portland to 
spend the additional money would provide sheriff's services at the 
be presented at Thursday's meeting . Columbia Villa housing project - 
of the board of commissioners. $255,000. 
McCoy said she would plan to spend. Another priority budget item will 
the money on restoring Human be 'paid for by the state. The county , 
Services programs. 	 "' projects it will get $2.4 million from 

McCoy said the proposed budget the state to hire more property 
took into account long-term plan- appraisers for the county's Assess- 
ning goals that county officials have, ment & Taxation Division. 
been discussing for a year in strate-' , 	The money needed for another 
gic planning sessions. 	 , priority, planning future county 

Through the planning process, buildings and programs through a 
McCoy said, seven program initia. capital-improvements committee 
fives were identified as priorities by and fund, hasn't been determined, 
county officials. Most of these pro- Miggins said. 
grams will require additional fund- . . Other departmental changes from 
ing next year, and Miggins said they the 1989-90 budget.are: 
1ikelywon'tbecut.Theyare: 	:. • The Dpartmentof Justice 

S Opening two new school-based.. Services increasing to $60.2 million 
health clinics - $219,000. 	. " from $53.4 million. 

• The Department of Environ-
mental Services increasing, to $77.9 
million from $68.5 million. 

•The Department of General' 
Services increasing to $38.9 million 
from $28.5 million. 

• The budget for 'Non-Depart-
mental Services decreasing from 
$39.5 million to $36 million next 
fiscal year. 

The county is counting on carry-
iñg over $54.4 million from the cur-, 
rent fiscal year. 

Included in the budget are two 
serial tax levies that will provide 
$13.5 million to expand the Inver-
ness Jail next year and $10.3 million 
to improve library services and to 
turn the library system into a coun-
ty department. 

The county budget for this fiscal 
year, which ends June 30, is $328 
million and required property taxes,. 
to be levied at a rate of $4.62 per 
$1,000 of assessed property value - 
about $277 for the owner of a $60,000 
house. 

The jail and library levies, passed 
by county voters in the last six 
months, will mci-ease property taxes 
to $5.37 per $1,000 of assessed value, 
or about $322 for the owner of a 

,$60,000 house. .. 
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MultnomahCounty charter session spotlights sheriff 
ty BARBARA PESCflERA  

O1epQn,i6fl1, The Oregoman 	- 	- 	 - -- r e, we snenr snouia b elected. How many times 
do we have to tell you that? Get off ourbacks," 

- Tom Dennehy, Gresham resident 

GRESHAM - The sheriff should be 
'iectcd by the people and not appointed by 
40 Vet Itifleilt olficial, a Citizens committee 
eviewing possible changes in the Muitno-
jeth County charter was told Wednesday. 

The idea of asking county voters whether 
hey want to change the currently elected 
osItIon to an appointed position received no 
upport during the Charter Review Commit. 
ce meeting held at Gresham City Hall. 

"I call it a turf battle," Gresham resident 
l'oin Dennehy told the committee. "Yes, the 
.hertlI should be elected. How many times 
0 we have to tell you that? Get otf our 
ucks." 

Dennehy's comments were applauded by 

some members of the audience that num-
bered 27 - half of whom were county 
employees or elected officials. 

"The quality of person who gets Into the 
office is not dependent on whether it's by 
appointment or by popular election," Den-
nehy said. 

The committee also heard comments 
about whether the sheriffs office should 
manage justice-service programs in addition 
to the correctional facilities It is responsible  

for. That subject generated much debate, 
particularly by a handful of county officials. 

Commissioner Pauline Anderson said she 
did not think the sheriff's 0(11cc is well suit-
ed for managing programs that are alterna-
tives to placing people in jails. 

"Frankly, the sherift's office has no track 
record of support for alternatives to incar-
ceration," she said. 

Commissioner Sharron Kehley said the 
Board of Commissioners is so divided about  

the Issue that the question should be 
brought to the voters. She said the present 
structure that divides the sheriffs office, 
community corrections and justice services 
creates duplication and disputes. 

"The notion that the sheriff cannot handle 
it all is unfounded," site said. 

Gladys McCoy, chairwoman of the board, 
said site would like to see the sheriff atid the 
district attorney keep their autuitoiny but 
also would like to see progi-ams organized so 
the county could titake a range of services 
available to criminals. 

She said the board members agree that 
human services and justice services should 
be linked. She said the sheriffs office has 
enough responsibility as it is and that the 
Department of Human Services is too large 
to function efficiently. 

McCoy proposed a system of evalttaiing 
people who are arrested to see what services 
they need in an cHurl to prevent them from 
being placed in jails. 

Sheriff Bob Skipper said his first choice 
would be for his office to manage correction-
al programs in audition to the county's five 
correctional facilities and patrol duties. 
however, he said he could operate ifcontmu-
oily correction programs were shifted to the 
Departitient of hlunian Services. 

lie said he has wasted much time with 
conintissioners' staff members discussing 
which programs should be under which de. 
partinents. 

"this gets a little frustrating. It's counter-
productive," Skipper said. "I feel we do have 
the capabilities of identifying the needs of in-
mates Who need help to get hack on track." 



Proposed Changes in Way 

County Does Business Eyed 

Already, as of one week ago, the committee 
made its first recommendation. The November 
ballot will carry a measure that would allow the 
county to hire a lobbyist to represent its views at 
higher levels of government. At this point, the 
charter forbids paying a lobbyist. 

The review committee, appointed by Portland-
area state legislators and convened last July, is 
due to make all of its ballot proposals by Aug. 3. 

But committee chair Ann Porter expects the 
group will complete those recommendations by 
the end of May. Just what the group outlines will 
depend on public testimony made in hearings 
over the next two or so months. 

Perhaps the largest question facing the com- 
mission is whether to advise abolition of the 
county chair position currently held by Gladys 
McCoy. Though that job has only existed for the 
past four years, some on the committee prefer a 
professional county manager hired by the county 
commissioners or a county council. 

"It is just generally more efficient to have a 
professional manager running the day-to-day af- 
fairs of Multnomah County," committee member 
Casey Short commented. 	Commissioners "get 
elected to be policy makers" and "may or may not 
have administrative capacities." 

But another voice on the committee, La Velle 
Vanden Berg, says the county chair post should 
be retained 

"It has not been in effect long enough 	I would 
like to see it stay for awhile," she said 

The chair position is the product of a previous 
Charter Review Committee that put the idea 
before voters in 1984 	Previously, the county had 
an elected executive who was not part of the 
county commissioners 	But some communica- 
tions problems caused the committee to recom- 
mend that the county s top administrator become 
part of the board of commissioners 

So far, said Vanden Berg, only a relatively 
small group of citizens have been making their 

Continued on Page 3 

By Patrick Mazza 

What the Constitution is to the United States, 
the charter is to Multnomah County, and in 
recent months the county has been having its 
equivalent of a Constitutional Convention. 

That comes in the form of a 13-member 
Charter Review Committee that will propose 
changes in the way county government does busi-
ness. The final say is with voters, who will be 
asked to judge those proposals in the November 
election. 

Perhaps the largest 
question facing the 
commission is whether to 
advise abolition of the 
county chair position. 



Proposgd Changes 
Continued from Page 3 

More likely is a recommendation to place the 
currently independent Community Corrections 

views known on the issue, and she would like to Division 	under 	the 	sheriff's 	purview. 	The 
hear from a broader representation. Comments division runs various programs that provide al- 
so far split about evenly between advocates of ternatives to incarceration. 	The sheriff already 
the current set-up and a county manager system, operates county jails. 
she said. "There's a lot of talk now about how to unify 

About thae same division prevails within the the program," Rapp noted. 
committee itself, said Porter. The committee will hold a public hearing on 

People will have a chance to air their own charter 	issues 	surrounding 	the 	sheriff 	at 
opinions on the subject at a hearing at 7 p.m. on Gresham 	City 	Hall, 	1333 	N.W. 	Eastman 
March 28 in Multnomah County Courthouse Parkway, Wednesday, March 21 at 7 p.m. 
Room 602. Among other issues on the committee's agenda 

The 	committee's 	recommendation 	on 	the are: 
manager vs. chair question will influence two Salaries for top officials --Most have not been 
other issues, committee Administrator Bill Rapp raised 	in 	eight 	or 	nine 	years," 	Rapp 	said. 
noted. 	Those are whether to shift the county "There's pretty much a committee consensus that 
commissioners 	from 	full-time 	into 	part-time something needs to be done." Anything the com- 
positions, and whether to change the size of the mittee recommends would be beyond a proposed 
five-person board. cost-of-living increase going to voters in May. 

Porter 	said 	the 	third 	major 	consideration Eliminating election 	restrictions 	on 	county 
facing the Charter Review Committee, beyond commissioners--They currently are 	limited to 
the lobbyist and county chair matters, concerns two four-year terms and cannot run for another 
the sheriff's office. 	Some committee members office for the first three years of a term. 	"There 
have leaned towards returning to an appointed is some committee feeling toward repealing both 
sheriff, despite a decision by voters in 1982 to of those provisions," Rapp noted. 
make the sheriff an elective office. Committee Future charter review--The current committee 
member Monica Little acknowledged that voters was created as a result of a decision by the pre- 
are probably not ready to reverse their 1982 ver- vious review committee to revisit the issue in 
dict. 1989. Now, committee members must determine 

"I don't think it would be fruitful to put (anap- when to begin the process again, and whether 
pointed sheriff measure) on the ballot," Little charter review should take place at regular inter- 
commented. vals. 
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Proposed Changes in Way 

County Does Business Eyed 
Bs Patrick Mazza 

What the Consihution is to the United States, 
the charter is to Muitnomab County, and in 
recent months the county has been having its 
cquivalc ft of a Constitutional Convention. 

That comes in the form of a 13-member 
Charter Review Committee that will propose 
changes in the way county government does busi-
ness. The final say is with voters, who will he 
asked to judge those proposals in the November 
election. 

Perhaps the largest 
question facing the 
commission is whether to 
advise abolition of the 
county chair position. 

Already, as of one week ago, the committee 
made its first recommendation. The November 
ballot will carry a measure that would allow the 
county to hire a lobbyist to represent its views at 
higher levels of government. At this point, the 
charter forbids paying a lobbyist. 

The review committee, appointed by Portland-
area state legislators nd convened last July, is 
due to make all of its ballot proposals by Aug. 3. 

But committee chair Ann Porter expects the 
group will complete those recommendations by 
the end of May. Just what the group outlines will 
depend on public testimony made in hearings 
over the next two or so months. 

Perhaps the largest question facing the com-
mission is whether to advise abolition of the 
county chair position currently held by Gladys 
McCoy. Though that job has only existed for the 
past four years some on the committee prefer a 
professional county manager hired by the county 
commissioners or a county council. 

'It is just generally more efficient to have a 
professional manager running the day-to-day af -
fairs of Multnomah County,' committee member 
Casey Short commented. Commissioners 'get 
elected to be policy makers' and 'may or may not 
have administrative capacities." 

But another voice on the committee, La Velle 
Vanden Berg, says the county chair post should 
be retained. 

"It has not been in effect long enough. I would 
like to see it stay for awhile," she said. 

The chair position is the product of a previous 
Charter Review Committee that put the idea 
before voters in 1984. Previously, the county had 
an elected executive who was not part of the 
county commissioners. But some communica-
tions problems caused the committee to recom-
mend that the county's top administrator become 
part of the board of commissioners. 

So far, said Vandcn Berg, only a relatively 
small group of citizens have been making their 

Cotustucd on Page 3 
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Proposed Changes... 
Continued from Page 3 

views known on the issue, and she would like to 
hear from a broader representation. Comments 
so far split about evenly between advocates of 
the current set-up and a county manager system, 
she said. 

About that- same division prevails within the 

committee itself, said Porter. 
People will have a chance to air their own 

opinions on the subject at a hearing at 7 p.m. on 

March 28 in Multnomah County Courthouse 

Room 602. 
The committee's recommendation on the 

manager vs. chair question will influence two 
other issues, committee Administrator Bill Rapp 
noted. Those are whether to shift the county 
commissioners from full-time into part-time 
positions, and whether to change the size of the 
five-person board. 

Porter said the third major consideration 
facing the Charter Review Committee, beyond 
the lobbyist and county chair matters, concerns 
the sheriff's office. Some committee members 
have leaned towards returning to an appointed 
sheriff, despite a decision by voters in 1982 to 
make the sheriff an elective office. Committee 
member Monica Little acknowledged that voters 
are probably not ready to reverse their 1982 ver-
dict. 

'1 don't think it would be fruitful to put (an ap-
pointed sheriff measure) on the ballot,' Little 
commented. 

Mo;elikely is a recommendation to placr the 
currently independent Community Corrections 
Division under the sheriff's purview. The 
division runs various programs that provide al-
ternatives to incarceration. The sheriff already 
operates county jails. 

'There's a lot of talk now about how to unify 
the program,' Rapp noted. 

The committee will hold a public hearing on 
charter issues surrounding the sheriff at 
Greshatn City Hall, 1333 N.W. Eastman 
Parkway, Wednesday, March 21 at 7 p.m. 

Among other issues on th committees agenda 
arc: 

Salaries for top oflicials--"Mot have not been 
raised in eight or nine years," Rapp said. 
'There's pretty much a committee consensus that 
something needs to be done. Anything the com-
mittee recommends would be beyond a proposed 
cost-of-living increase going to voters in May. 

Eliminating election restrictions on county 
commissioners--They currently are limited to 
two four-year terms and cannot run for another 
office for the first three years of a term. 'There 
is some committee feeling toward repealing both 
of those provisions, Rapp noted. 

Future charter review--The Current committee 
was created as a result of a decision by the pre-
vious review committee to revisit the issue in 
1989. Now, Committee members must determine 
when to begin the process again, and whether 
charter review should take place at regular inter-
vals. 
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J Change county commission? 

I 	 - 

I, 

Now is the time for residents of 
Multnomah County to start thinking 
about changing their county govern-
ment. A charter-review panel is sup-
posed to be appointed by the county's 
state legislators this spring to place 
amendments on the May 1990 prima-
ry election ballot. 

Some changes worth considering 
include: 

Making positions on the five-
member Board of Commissioners 
unpaid, as are those on school boards 
and most city councils throughout 
Oregon. Or making the positions 
part time and adjusting the pay 
accordingly. Voter rejection last May 
17 of a proposal to give commission-
ers their first wage hike in six years 
and give them a salary comparable 
to that of elected officials of other ur-
ban-county governments strongly 
suggests voters don't believe the job 
needs to be full time requiring full-
time wages. 

• Requiring the board to hire a 
county manager. That would allow 
part-time commissioners to concen- 

trate on policy instead of day-to-day 
management of county government. 

Electing commissioners county-
wide, while requiring each to live in 
a specific geographic thstrict. That 
would provide the loca' representa-
tion mid- and East County residents 
particularly felt was lacking in coun-
tywide election but also ensure each 
commissioner's accountability to all 
the county's residents. 

• Repealing the requirement that 
the sheriff be elected. His police 
responsibilities have been diminish-
ing and corrections challenges 
increasing. Moreover, as an indepen-
dently elected official, his manage-
ment and his budget need not be 
responsive to anybody but an often 
apathetic electorate once every four 
years. 

Structural changes in government 
should be made cautiously and with 
full public debate. Residents should 
insist their legislators make that 
their top priority in measuring 
potential appointees to the charter-
review panel. 



Part-time county commission 
N Voters Tuesday again rejected pay 

increases for elected Multnomah 
County officials. What more does the 
Multnomah County Charter Review 
Commission need to convince it to 
ask voters if they want part-time 
instead of full-time commissioners? 

Voters consistently have rejected 
salary increases for the county com-
missioners for almost a decade now. 
But this charter commission has pro-
posed for the November ballot still 
another, larger pay-increase meas-
ure. 

Tuesday's election results promise 
still another voter rejection. 

The charter commission instead 
should offer a measure to make the 
Board of Commissioners part-time. 

A model worth considering for 

Multnomah County can be found in 
neighboring Washington County. It 
has a professional manager, a full-
time chairwoman and four part-time 
commissioners. 

Multnomah County's 13-member 
charter review panel took half a step 
in that direction last month. It decid-
ed to offer voters a measure Nov. 6 to 
establish a county-manager form of 
government. But by deciding to 
retain the full-time chairwoman and 
commissioners, the charter group 
added to overhead. That's not the 
message voters have been sending. 

Voters considering hiring a pro-
fessional county manager ought to 
be asked at the.same time if they 
think they need full-time political 
policy-makers, too. 



Lobbyist presence valued 
Lobbyists spent a record $8.5 mil-

lion to influence the Oregon Legisla-
ture in 1989. Shocked? Well, this is 
not a cause for concern. On the con-
trary, a strong, balanced lobbying 
effort in Salem is to be encouraged. 

Lobbyists are a valuable source of 
information for lawmakers. Yes, 
many lobbysists approach subjects 
with a slant and with self-interest. 
But those biases are easily spotted, if 
not always declared. That lobbyists 
may be well-financed should not be 
viewed as threatening to the process. 

Professional lobbyists provide 
checks and balances to the business 
of lawmaking. The millions of dol-
lars their organizations spend to 
influence the Legislature are used, 
mostly, for manpower, research and 
studies - resources that legislative 
staffs cannot possibly match. 

Many poorly conceived and often 
damaging bills, proposed by lawmak-
ers in recent sessions, have been 
appropriately tabled largely because 
a sharp-eyed lobbyist spotted some 
mischief in the fine print that was 
overlooked by lawmakers and staff. 

The Legislature, which introduces 
approximately 3,000 bills each ses- 

sion, cannot possibly handle this 
workload without the informed scru-
tiny of thousands of onlookers, 
including the press, interested indi-
viduals and the organized lobby. 

It is not especially disturbing that 
Oregon Government Ethics Commis-
sion records show a major increase 
in lobbying expenditures from one 
session to another - from $6.9 mil-
lion in 1987 to $8.5 million in 1989. 

The growth in lobbying activity 
usually means that a major, compli-
cated issue, involving many well-or-
ganized special interests, was being 
considered by the Legislature. In 
1989, it was the workers' compensa-
tion reform package. 

Lobbyists, in their annual expen-
diture statements, must include ex-
penses for meals and entertainment, 
printing, postage and telephone 
costs, public relations, education and 
research and overhead items, such 
as salaries. 

In most examples, the expenses 
for meals and entertainment - the 
category where influence-peddling is 
most likely to have its greatest 
impact - was a very small propor-
tion of the total lobbying effort. 



Cap county commission cost 

j 

Multnomah County's home-rule 
charter review committee is propos-
ing a November ballot measure offer-
ing a county-manager form of 
government. The panel needs to 
refine the proposal, lest voters think 
it would merely add another layer of 
management and costs. 

The county now has a full-time, 
five-member commission that deter-
mines policy and spending. Its chair -
woman also is responsible for carry -
ing out policy and managing the 
county's affairs. 

As drafted, the proposed ballot 
measure would retain all those 
elected officials and hire a profes-
sional manager, too. 

From a dollar standpoint, taxpay-
ers might come close to breaking 
even on the change if the charter 
were amended to make the Board of 
County Commissioners part-time, 
instead of full-time, with an accom-
panying salary reduction. 

Break-even would be even more 

likely if some cap were placed on the 
commission's budget for hiring 
assistants. Currently, all commis-
sioners have at least three aides to 
serve their personal county agendas. 
This abundance encourages them to 
seek out work and, sometimes, to 
stick their noses deeper into manage-
ment than policy-makers ought. 

Limiting, or even prohibiting, 
spending for personal staff members 
for commissioners would be a strong 
statement by voters that political pol-
icy-making should remain separate 
from professional management. 

Incorporating thrift into the 
November reform proposals would 
not be out of place for a charter 
review committee. In 1979, a charter 
review committee headed by Port-
land lawyer Jack Faust froze the 
budget of the commission for one 
year so it would have to absorb the 
costs of its restructuring. 

A similar recognition of taxpayer 
concerns by the charter review com-
mittee of 1990 would be welcome. 



Charter panel muDs 
I what to ask voters 

Manager, lobbyist, 
raises among areas 
under examination 
By ELIZABETH MOORE 
of The Oregonian staff 	347/ ' 0 

County voters may he asked to 
decide whether Multnomah County 
should hire a county manager 
instead of electing a county execu-
tive, whether it should be allowed to 
have a lobbyist, and whether county 
commissioners should be granted 
automatic pay raises. 

Those issues are among several 
the county's Charter Review Com-
mittee could pose to voters in 
November. - 

The 13-member committee is ask-
ing for public views on at least six 
issues of interest that were raised 
during a series of public hearings 
last fall. They will begin holding 
public meetings this week before 
completing the charter questions. 

The committee is charged with 
reviewing the county's charter and 
all aspects of county government 
and is required to report to the 
Board of County Commissioners in 
August. The process last occurred in 
1984, and 16 out of 18 proposed 

- changes were approved by county 
'voters at that time. 

Committee Administrator Bill 
Rapp said that the topics of discus-
sion in the latest round of meetings 
will focus on: 

• Exploring whether to switch to 
a county manager form of govern-
ment from that of a county chair-
man or chairwoman who is elected 
at large and is a voting member of  

the board. 
• Deciding whether to repeal a 

rule prohibiting the county from 
having a paid lobbyist whose duties 
would include representing the 
county at the state Legislature. 

• Choosing whether to have a 
full- or part-time board of commis-
sioners and whether to change the 
current size of the five-person full-
time board. 

• Exploring the question of hav-
ing an elected or appointed sherIff 
and how much to pay that sheriff. 

• Determining how long a term 
should be for a county elected offi-
cial and when an official should 
resign if he or she wishes to run for 
another elected office. 

• Deciding how often the charter 
review committee should meet. 

The first meeting will be held at 7 
p.m. Wednesday in Room 201 in 
John Jackson Hall at the Portland 
Community College Cascade cam-
pus. The topic of discussion will be 
allowing a county lobbyist. 

Subsequent meetings will be: 
• To discuss the salaries of 

elected officials and county elec-
tions; 7 p.m. March 14 in Room 602 of 
the Multnomah County Courthouse, 
1021 S.W. Fourth Ave. 

• To talk about having an 
appointed or elected county sheriff 
and what the sheriffs duties should 
be; 7 p.m. March 21 at the Gresh-
am City Council chambers, 1333 
N.W. Eastman Parkway. 

• To determine the makeup of 
the Board of County Commissioners 
and whether to have an elected 
county executive or a hired county 
manager; 7 p.m. March 28 in Room. 
602 of the Multnomah County Court-
house, 1021 S.W. Fourth Ave. 



Stir interest in county review 
Putting the cart before the horse 

has stymied many an effort to move 
forward. The citizens panel review -
irig Multnomah County's Home Rule 
Charter should keep that in mind as 
it begins public hearings this month 
on ideas for change. 

First on its agenda ought to be the 
structure of the Board of Commis-
sioners. Should it be a full-time or 
part-time board, for example? Should 
it be three-member, five-member, 
seven- or nine-member? 

Discussing a county-manager 
form of government makes little 
sense if the commission chairwom-
an, elected countywide, is to contin-
ue her management function. She 
can hire an administrator to handle 
the details now, without a charter 
amendment. 

Talk of removing the prohibition 
against Multnomah County's hiring 
a lobbyist also ought to follow debate 
on changing the structure of the 
commission. One of the reasons 
advanced for prohibiting a paid lob- 

byist was that full-time commission-
ers should have plenty of time to do 
the county's lobbying. They have no 
management responsibilities, as do 
Portland city commissioners. 

The review commission has tried 
with minimal success to find out 
what the public wants changed. That 
could mean that the public is satis-
fied with the home rule charter as it 
exists. Or, it could mean the commis-
sion has not made the public aware 
of its opportunities for change. 

The panelists have made clear 
that they don't want the public to 
think their minds are closed to any 
suggestions for change. That's appro-
priate. But the groundswell of public 
apathy that has greeted the commis-
sion's search needs some agitating. 

How about the panel announcing 
at its first public hearing Wednesday 
that it will place on the November 
ballot a charter amendment to 
change the current five-member, 
full-time Board of Commissioners to 
seven part-time members? 
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P;,;.,v, county officia .1s fairly 
Three measures on the May 15 bal-

lot would give limited annual cost-of-
living pay hikes to elected Muitno-
mah County officials. They're not 
asking more than what voters rea-
sonably should 

Measures 26-3, 26- 	__T E 

4 and 26-5 would tie  
annual pay adjust- 
ments for the district 	- 
attorney, sheriff and 
county chairwoman . 	

1: 

and commissioners, I 	 •.? 

respectively, to the k- percentage increase 	-- - - - 
of the Portland-area 
Consumer Price Index, but with a 
cap of 5 percent. 

Voters soundly rejected three pre-
vious pay-increase proposals, rang-
ing from 12 percent to 36 percent. 

A citizen commission recommen-
ded the cost-of-living adjustment of 
up to 5 percent after looking at the 
responsibilities of the jobs and the 
hours worked by the county's elected 
officials. They found the officials 
rarely worked fewer than 50 hours a 
week and often put in as many as 70. 

The citizens also compared Mult-
nomah County's pay scale for elected 
officials to those of 11 counties and 
cities of comparable size and found it 
to be much lower,, though responsi-
bilities were similar. 

A -Charter Review Commission is 
looking at the structure of Multno-
mah County government and may 
offer voters an opportunity to make 
some positions part-time. Until and 
unless that happens, however, the 
county will be served by full-time 
elected officials, and taxpayers 
should pay full-time salaries. At the 
least, they should be willing to make 
cost-of-living adjustments. 

Commissioners earn $33,346 a 
year; the chairwoman $43,180; the 
sheriff $46,000; and the district attor-
ney, who is paid both by the county 
and the state, $67,200. The commis-
sioners last received a pay increase 
in 1981. Sheriff Bob Skipper took a 
$12,000 annual wage cut to move 
from chief deputy to his position as 
boss. 

The Oregonian recommends voter 
approval May 15 of Measures 26-3, 26-
4 and 26-5. 
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Three commissioners offer recornmendations .  
County board members 
give ideas for change 
to the charter committee 
By ELIZABETH MOORE 
of The Oregonian staff 

Three of Multnomah County's commission-
ers offered an array of suggestions for improv-
ing county government Wednesday night, 
including a recommendation that sheriffs be 
appointed and that the board of commission-
ers be reduced from five to three members. 

The 13-member county Charter Review 
Committee listened to the wish lists of Com-
missioners Pauline Anderson, Gretchen 
Kafoury and County Board Chairwoman 

Gladys McCoy as part of its series of hear -
ings on the Multnomah County charter. 

The committee is charged with reviewing 
the county's charter and all aspects of the 
county government - a process that last 
occurred in 1984. If it finds areas that need 
improvement, it will forward suggestions to 
county residents for a vote next year. 

McCoy told the committee she would like to 
see a governing body of five elected officials 
and that there's too much work for three poli-
cymakers to handle. 

"I think that the system that we have 
works. If we leave what we have - it will 
work," she said. 

But Kafoury and Anderson recommended 
that a county manager be hired to serve as 
county administrator and that commissioners 
work solely as policymakers. Under the cur- 

rent system, the board chairwoman is the 
county administrator and also must work to 
help create county policies. 

"It's very confusing because the system 
isn't very clear about what the lines of respon-
sibility are," Kafoury said. 

Currently, the board chairwoman formu-
lates the county budget and then presides over 
the discussion sessions regarding that budget, 
Kafoury said. 

But McCoy said that it is critical to have a 
chairwoman be a member of the board of com-
missioners because it creates better communi-
cation among board members. 

On other subjects, McCoy and Anderson 
spoke in favor of having an appointed sheriff, 
instead of an elected one. Anderson said that 
she would support a plan that would have the 
sheriff supervising law enforcement in the 
county and a separate corrections manager  

overseeing county jails. 
Anderson and McCoy also agreed that the  

county should be allowed to have a lobbyist at 
the state Legislature. Existing rules prohibit a 
county lobbyist and often commissioners trav -
el to Salem to voice support for individual 
bills, Anderson said. 

And the two commissioners recommended 
that county salaries should not be left to a vote 
of the public, but should be controlled by an 
independent salary commission. 

"As long as the voters have the optioi of 
increasing salaries, it'll never happen," 
McCoy said. 

At its next meeting, the charter review com 
mittee will hear testimony from the county 
auditor, sheriff, and district attorney. The 
meeting will be at 7 p.m. Oct. 25 on the second 
floor of the Portland building. 
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Three of Multnomah County's commission-
ers offered an array of suggestions for improv-
ing county government Wednesday night, 
including a recommendation that sheriffs be 
appointed and that the board of commission-
ers be reduced from five to three members. 

The 13-member county Charter Review 
Committee listened to the wish lists of Com-
missioners Pauline Anderson, Gretchen 
Kafoury and County Board Chairwoman 

Gladys McCoy as part of its series of hear-
ings on the Multuomah County charter. 

The committee is charged with reviewing 
the county's charter and all aspects of the 
county government - a process that last 
occurred in 1984. If it finds areas that need 
improvement, it will forward suggestions to 
county residents for a vote next year. 

McCoy told the committee she would like to 
see a governing body of five elected officials 
and that there's too much work for three poli-
cymakers to handle. 

"I think that the system that we have 
works. If we leave what we have - it will 
work," she said. 

But Kafoury and Anderson recommended 
that a county manager be hired to serve as 
county adminisLator and that commissioners 
work solely as policyniakers. Under the cur- 

rent system, the board chairwoman is the 
county administrator and also must work to 
help create county policies. 

"It's very confusing because the system 
isn't very clear about what the lines of respon-.. 
sibility are," Kafoury said. 

Currently, the board chairwoman formu-
lates the county budget and then presides over 
the discussion sessions regarding that budget, 
Kafoury said. 

But McCoy said that it is critical to have a 
chairwoman be a member of the board of com-
missioners because it creates better communi-
cation among board members. 

On other subjects, McCoy and Anderson 
spoke in favor of having an appointed sheriff, 
instead of an elected one. Anderson said that 
she would support a plan that would have the 
sheriff supervising law enforcement in the 
county and a separate corrections manager  

overseeing county jails. 
Anderson and McCoy also agreed that the 

county should be allowed to have a lobbyist at 
the state Legislature. Existing rules prohibit a 
county lobbyist and often commissionei -s trav-
el to Salem to voice support for individual 
bills, Anderson said. 

And the two commissioners recommended 
that county salaries should not be left to a vote 
of the public, but should be controlled by an 
independent salary commission. 

"As long as the voters have the optioh of 
increasing salaries, it'll never happen," 
McCoy said. 

At its next meeting, the charter review com 
mittee will hear testimony from the county 
auditor, sheriff, and district attorney. The 
meeting will be at 7 p.m. Oct. 25 on the second 
floor of the Portland building. 



COMMUNITY 
NEWS AND 
FEATU RES 

Portland will fund centers, ,  but debate goes on 
of Portland under annexations. The Water 
Bureau is supposed to serve city residents. 

Clark also has complained that the cOunty 
sheriffs department is adding more deputies 
and isn't giving up its policing duties. 

He criticized the sheriff's department for 
taking on contract projects - such as patrols 
at the Columbia Villa housing project, or work 
for the state Marine Board - in which outside 
agencies pay for extra deputies. He said that 
the deputies shouldn't train Rose Festival 
drivers and escort princesses while Portland 
police are forced to take emergency calls in 
Dunthorpe, an unincorporated area. 

Such arguments make Sheriff Bob Skipper 
angry. Portland police turned down the 
chance to patrol Columbia Villa, and Skip- 
per said that he is hiring new deputies on1; 
to replace retiring ones. His deputies answer 
calls in east Portland proportionally more 
often than Portland police answer calls in 
Dunthorpe, he said. 

Only 33 deputies - about six cars a shift 
- patrol a scattered territory with 75,000 resi-
dents, Skipper said. Three times as many do 
other, countywide jobs, he said, such as river 
patrol or guarding jails. 

"I think he needs to come out and have a 
conversation with me and and say, 'Bob, what 
have you got?'" Skipper said of Clark. "I feel 
that a meeting is long overdue." 

Clark said he'd like to resolve some of the 
nagging responsibility questions by April's 
public budget hearings. He anticipates more 
top level staff work - the sort of negotia 
tions that his aides did that led to WedilLs-
day's announcement. Full-blown public dis 
cussions are not part of his game plan to win 
agreements. 

"I hope we'll get them done outside of that 
area," Clark said. "But if it is necessary, we 
will have public testimony." 

City and county differ 
on who pays for what 
under 1983 resolution 
i3y SARAH CARLIN AMES 
it The Oregonian staff 

Portland Mayor Bud Clark conceded one 
point to Multnomah County on Wednesday: 
The city will pay to run the eight senior serv-
ice centers. 

But Clark wasn't giving up the whole game. 
lie and Gladys McCoy, chairwoman of the 

county Board of Commissioners, still have 
many rounds to go. For more than a year 
they have been struggling over which govern-
inert has to pay for what. The struggle may be 
iluieter after Wednesday's announcement, but 
it will continue. 

Although the senior centers will get city 
money, the debate now will turn to other pro-
grams such as police service, water service, 
aid to the homeless and anti-prostitution pro-
grams. 

Commissioners on both sides have become 
frustrated that the whole range of issues is so 
far from resolved. 

This is all the same taxpayers' money," 
said county Commissioner Gretchen Kafoury, 
who is running for the Portland City Council. 
"I think it's pathetic and tragic." 

"The people don't like to see their leaders 
arguing," Clark said. "But sometimes that's 
necessary to get political action." 

Clark and McCoy have met several times, 
but are not ready to agree on much. 

McCoy is still wary of Clark. Last year she 
thought he had promised to keep paying for 
the senior centers only to realize that Clark 
was still talking about giving them no mon-
ey. She would not make any comment on 
Clark's turnaround on the senior centers until  

she talked to him and 
knew more specifics. 

McCoy's press aide, 
Terri Duffy, said that 
Clark had promised 
Wednesday to give "con-
crete details" to McCoy. 

The senior centers 
are located throughout 
the city-county area 
from Southwest and 
Northwest Portlalul to MCCOY CLARK KAFOURY 
as far east as Gresham. 

Turf battles and 
questions of authority are natural as Multno- land Police Bureau. Some human service pro- 
mah County and Portland try to serve over- grams within the city have been shifted to the 
lapping constituencies, county, and all roads within Portland are now 

The county's control has been whittled the city's responsibility. 
away as cities within it - notably Portland But as Clark said Wednesday, "We still 
- grew. In some cases, governments offered have to settle some things." 
the same services. To cut costs and duplica- 
tion, the city and county in 1983 approved He said that he had accepted McCoy's argu- 
"Resolution A." 	 , ment that the county should offer "essential 

It said that the city should provide urban services for those most at need." 

services, such as neighborhood parks and But he said the county had helped him 
policing, and that the county should concen- change his mind by "coming to the table and 
trate on human services and corrections. ... giving us some promises down the road - 

While the county still provides many serv- giving some indication down the line that they 

ices countywide - jails and health clinics are will take care of some other problems, too." 

high-profile examples - it provides others, ' 	He would not say exactly how he thought 
such as roads or policing, only in unincor- the county had promised to help the city. But 
porated areas. 	'  the "essential services" definition could be 

The basis of Clark's argument is this: Port- applied to several other human service pro- 
land taxpayers pay just as much county tax as grams that Clark has said he would like to 
the county residents outside the city pay. If , ,unload from the city budget. 
the county offers more services to the non-city They would include homeless programs, 
residents - which it does - Portland taxpay- ' the Council for Prostitution Alternatives, and 
ers are subsidizing services for others. 'a van service that takes intoxicated people to a 

In many ways, Resolution A is working. 	' detox' center. The 'combination of programs 

Portland has worked to annex areas with- , costs the city more than $300,000 a year. 

in its urban services boundary, although not But Clark also has brought up other beefs. 
as quickly as some county officials would like. ' He is not happy that the county board 
And the county has given up some sheriff's allowed the new Rockwood Water District to 
deputies, who were transferred to the Port- ' cover areas that eventually will become part 
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Panel to Seek pay raises for county elected officials 
By ELIZABETH MOORE 
of Th a Oregonian staff 

A citizen commission has recommended 
annual pay increases for Multnomah County 
electcd officials. 

But the panel says that the county's elected 
officials must convince voters that they are 
worthy of the proposed salary gains before 
ucli raises are made. 

The Multnomah County Salary Review 
Conunission recommended that pay hikes for 
county commissioners, the sheriff and district 
attorney be put on the the May 15 ballot. 

Multnomah County voters rejected one-
time pay increases for their elected officials in 
1986 and 1988 elections. The new proposal rec-
omniends an annual salary increase of 5 per- 

cent or matching the inflation rate, whichever 
is less. 

Salary committee member Keith Crawford 
said, for example, that if the Consumer Price 
Index rose 3 percent in 1990 and a commission-
er earned $33,000, the commissioner's salary 
would increase to $33,990 in 1991. 

Commissioners now earn $33,346 annually, 
the commission chairwoman $43,180 and the 
sheriff $46,000. The district attorney,- whose 
salary is paid both by the county and the state, 
earns about $67,200 a year, according to his 
office. 

Crawford, said all the elected officials 
reported that they work at least 50 hours a 
week. - 

The sheriff last received a raise in 1982, 
Crawford said. Bob Skipper, who was elected  

last May, took a $12,000 pay cut from his job as 
assistant sheriff to become sheriff, Crawford 
said. He said that District Attorney Michael 
Schrunk has not received a raise since 1981. 

Crawford said that the five county commis-
sioners have not received a pay raise or 
annual cost of living adjustment since 1981. 

"They are the only people paid by Multno-
mah County who do not get a cost of living 
adjustment," Crawfoid said. 

Rand Sherwood, another committee mem-
ber, pointed out that a survey conducted in 
November showed that 53 percent of the regis-
tered voters opposed granting county elected 
officials a raise, that is until they were educat-
ed about the jobs and pay structure of the com-
missioners. After learning more about coun-
ty elected officials, 51 percent of those sur- 

veyed said that they would support a pay 
increase. 

"One of the big things we found is that 
voters really aren't aware of all the duties of 
the elected commissioners and the chair," 
Crawford said. Both Crawford and Sherwood 
encouraged the elected officials to educate the 
public about their jobs. 

The survey showed that voters would sup-
port small annual increases instead of a largt 
one-time increase. 

Sherwood said that the salary review com-
mission studied the pay scale of 11 counties 
and cities of comparable size - such as Fresno 
and Sacramento, Calif. - and it determined 
that Multnomah County officials are paid 
much less than persons in comparable posi-
tions. 
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A citizen commission has recommended 
annual pay increases for Multnomah County 
clected officials. 

But the panel says that the county's elected 
officials must convince voters that they are 
worthy of the proposed salary gains before 
such raises are made. 

The Multnomah County Salary Review 
Commission recommended that pay hikes for 
county commissioners, the sheriff and district 
attorney be put on the the May 15 ballot. 

Multnomah County voters rejected one-
time pay increases for their elected officials in 
1986 and 1988 elections. The new proposal rec-
omnLends an annual salary increase of 5 per- 

cent or matching the inflation rate, whichever 
is less. 

Salary committee member Keith Crawford 
said, for example, that if the Consumer Price 
Index rose 3 percent in 1990 and a commission-
er earned $33,000, the commissioner's salary 
would increase to $33,990 in 1991. 

Commissioners now earn $33,346 annually, 
the commission chairwoman $43,180 and the 
sheriff $46,000. The district attorney,-whose 
salary is paid both by the county and the state, 
earns about $67,200 a year, according to his 
office. 

Crawford said all the elected officials 
reported that they work at least 50 hours a 
week. 

The sheriff last received a raise in 1982, 
Crawford said. Bob Skipper, who was elected  

last May, took a $12,000 pay cut from his job as 
assistant sheriff to become sheriff, Crawford 
said. He said that District Attorney Michael 
Schrunk has not received a raise since 1981. 

Crawford said that the five county commis-
sioners have not received a pay raise or 
annual cost of living adjustment since 1981. 

"They are the only people paid by Multno-
mah County who do not get a cost of living 
adjustment," Crawford said. 

Rand Sherwood, another committee mem-
ber, pointed out that a survey conducted in 
November showed that 53 percent of the regis-
tered voters opposed granting county elected 
officials a raise, that is until they were educat-
ed about the jobs and pay structure of the com-
missioners. After learning more about coun-
ty elected officials, 51 percent of those sur- 

veyed said that they would support a pay 
increase. 

"One of the big things we found is that 
voters really aren't aware of all the duties of 
the elected commissioners and the chair," 
Crawford said. Both Crawfot -d and Sherwood 
encouraged the elected officials to educate the 
public about their jobs. 

The survey showed that voters would sup-
port small annual increases instead of a large 
one-time increase. 

Sherwood said that the salary review com-
mission studied the pay scale of 11 counties 
and cities of comparable size - such as Fresno 
and Sacramento, Calif. - and it determined 
that Multnomah County officials are paid 
much less than persons in comparable posi-
tions. 
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WEDNESDAY, MAY 16, 1990 

Revise November pay plan 
Multnomah County's home-rule 

charter review commission took a 
giant leap where two, maybe three or 
four, separate steps were needed. 

The 13-member citizens commis-
sion last week decided to ask voters 
in November to set the salaries of 
county elected officials at four-fifths 
of those of District Court judges. The 
panel apparently was not satisfied 
with the measure on Tuesday's pri-
mary election ballot that would give 
elected county officials annual pay 
increases of up to 5 percent. 

Its proposal would be a 62 percent 
pay raise for the commissioners, 
based on current District Court 
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000 
more a year for Multnomah County's 
commissioners cannot be justified. 

The sheriff, auditor and district 
attorney all are required to have pro-
fessional training and management 
skills the commissioners are not 
required to have. The commissioners 
are legislators only under the county 
charter, and manage but three aides. 
Different responsibilities surely 
deserve different salaries - and in 
Multnomah County, that should 
mean separate ballot measures. 

The huge pay hike proposed for 
commissioners virtually guarantees  

voter rejection of a measure that 
would give merited pay increases for 
other elected officials. 

Sheriff Bob Skipper particularly 
can iake a strong case for increas-
ing his pay. He should be able to do 
so without also carrying the baggage 
of the county commissioners. 

Skipper took a $12,000-a-year pay 
cut to move from chief deputy to 
elected sheriff. His $46,000 salary is 
less than that of a number of his sub-
ordinates, less than those of many 
county department directors and less 
than those of the sheriffs of neigh-
boring Clackamas and Washington 
counties and the police chiefs of Port-
land, Gresham and Vancouver, 
Wash. 

Another unattractive feature of 
the proposed measure is that it 
would take control of county salaries 
from local voters and hand it over to 
the state Legislature. Judges' sala-
ries are set in Salem. 

The package is an ill-disguised 
maneuver to circumvent local 
voters' refusal since 1981 to grant 
county commissioners a pay 
increase. The 13-member citizens 
charter commission should repeal it 
at its next meeting. At the least, the 
sheriff and other elected officials 
should be allowed individual consid-
eration by voters. 
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Revise November pay plan 
Multnomah County's home-rule 

charter review commission took a 
giant leap where two, maybe three or 
four, separate steps were needed. 

The 13-member citizens commis-
sion last week decided to ask voters 
in November to set the salaries of 
county elected officials at four-fifths 
of those of District Court judges. The 
panel apparently was not satisfied 
with the measure on Tuesday's pri-
mary election ballot that would give 
elected county officials annual pay 
increases of up to 5 percent. 

Its proposal would be a 62 percent 
pay raise for the commissioners, 
based on current District Court 
judge salaries- Full-time commission-
ers deserve full-time pay, but $20,000 
more a year for Multnomah County's 
commissioners cannot be justified. 

The sheriff, auditor and district 
attorney all are required to have pro-
fessional training and management 
skills the commissioners are not 
required to have. The commissioners 
are legislators only under the county 
charter, and manage but three aides. 
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The huge pay hike proposed for 
commissioners virtually guarantees  
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would give merited pay increases for 
other elected officials. 

Sheriff Bob Skipper particularly 
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WEDNESDAY, MAY 16, 1990 

Revise November pay plan 
Multnomah County's home-rule 

charter review commission took a 
giant leap where two, maybe three or 
four, separate steps were needed. 

The 13-member citizens commis-
sion last week decided to ask voters 
in November to set the salaries of 
county elected officials at four-fifths 
of those of District Court judges. The 
panel apparently was not satisfied 
with the measure on Tuesday's pri-
mary election ballot that would give 
elected county officials annual pay 
increases of up to 5 percent. 

Its proposal would be a 62 percent 
pay raise for the commissioners, 
based on current District Court 
judge salaries. Full-time commission-
ers deserve full-time pay, but $20,000 
more a year for Multnomah County's 
commissioners cannot be justified. 

The sheriff, auditor and district 
attorney all are required to have pro-
fessional training and management 
skills the commissioners are not 
required to have. The commissioners 
are legislator.: only under the county 
charter, and manage but three aides. 
Different responsibilities surely 
deserve different salaries - and in 
Multnomah County, that should 
mean separate ballot measures. 

The huge pay hike proposed for 
commissioners virtually guarantees  

voter rejection of a measure that 
would give merited pay increases for 
other elected officials. 

Sheriff Bob Skipper particularly 
can ioke a strong case for increas-
ing his pay. He should be able to do 
so without also carrying the baggage 
of the county commissioners. 

Skipper took a $12,000-a-year pay 
cut to move from chief deputy to 
elected sheriff. His $46,000 salary is 
less than that of a number of his sub-
ordinates, less than those of many 
county department directors and less 
than those of the sheriffs of neigh-
boring Clackamas and Washington 
counties and the police chiefs of Port-
land, Gresham and Vancouver, 
Wash. 

Another unattractive feature of 
the proposed measure is that it 
would take control of county salaries 
from local voters and hand it over to 
the state Legislature. Judges' sala-
ries are set in Salem. 

The package is an ill-disguised 
maneuver to circumvent local 
voters' refusal since 1981 to grant 
county commissioners a pay 
increase. The 13-member citizens 
charter commission should repeal it 
at its next meeting. At the least, the 
sheriff and other elected officials 
should be allowed individual consid-
eration by voters. 
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Lighting a fire 
under the 
county chair 
S o much for consensus. Rick Bau-

man's impatience and Gladys 
McCoy's paranoia are proving too 

much for the fragile peace that used to 
rule the Multnomah County commission. 

A welcome successor to the strife of the 
Gordon Shadburne-Earl Blumenauer 
years, McCoy's non-confrontational style 
is proving a poor match for Bauman's 
aggressiveness. 

Unlike previous county dissidents 
Caroline Miller comes to mind - Bauman 
is attracting votes. 

Witness his work in creating the Office 
of Justice Planning. Bauman believed the 
mess in Justice Services owed to an 
unworkable scheme in which a depart-
ment director - appointed by McCoy - 
lorded over the sheriff and the district 
attorney, two independently elected offi-
cials. 

McCoy's appointee - John Angell - 
wasn't in the same league with Mike 
Schrunk, the D.A., or former Sheriff Fred 
Pearce. They toyed with Angell on budget 
issues, ignored him on others. 

Along came Bauman with a different 
plan: a new office that would coordinate 
all justice programs except those dealing 
with prosecution and incarceration. 

Because the board, not the chair, would 
appoint the head of that office, McCoy 
opposed the plan. Bauman quickly 
secured three more votes from Commis-
sioners Gretchen Kafoury, Pauline Ander-
son and Sharron Kelley and passed the 
plan over McCoy's objections. 

T hree months later, Bauman insists 
McCoy's office has done nothing to 
get moving on a project that in- 

creases his stature at her expense. He's 
lost patience, and he is not appeased by 
McCoy's analysis of his temperament. 

Bauman, McCoy said, "has a tendency 
to go immediately to the solution." She 
chalks that up to his experience in the 
Oregon Legislature, "where he only had 
six months to make things happen. I don't 
think he has internalized he has four 
years here." 



And v lo today what you can put 
off for fo 	ears, right? 

"The irony of our structure is that the 
hub of all this should be Gladys' office, 
and they don't have a clue," Bauman said. 
"They are absolutely dysfunctional. 

"Sometimes Gladys tries to cut me off 
and belittle my views because there's 
some confrontation involved," Bauman 
said. "You don't sacrifice policy just to be 
nice. Consensus is fine if you don't care 
what the product is." 

Bauman chides McCoy for a variety of 
managerial sins, then notes, "And there's 
a growing desperation about the upcom-
ing election. She doesn't have much of a 
record to stand on, and she's grasping at 
anything to put in her quiver." 

Mike Dolan, recently ousted as the 
county's public information officer, was 
reported to be one victim of McCoy's fran-
tic search for campaign material. Asked if 
he left his post because McCoy needed 
compelling evidence he could not provide, 
Dolan said, "I wouldn't argue with that." 

Other county sources would, insisting 
that Dolan drove at least two commission-
ers - Kafoury and Anderson - nuts. 

F rom McCoy's point of view, Bau-
man won't quit stepping on her 
heels until he can put his feet up in 

the county chair. Then again, from where 
McCoy sits, every Cassius has a lean and 
hungry look. She has, one commissioner 
said, "a healthy paranoia about people 
running against her." That doesn't make 
for good working relationships. 

McCoy's focus is too narrow, and she is 
frequently caught doing the right thing 
when the county needs things done right. 

But she deserves credit for repairing 
the Department of Human Services, 
securing jail space and an additional 
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics. 

Only one in six county residents knows 
McCoy is the county chair, but - accord-
ing to the county's own polling - she is 
still twice as well-known as any other 
commissioner. She should easily regain 
her seat... if the seat still exists. 

If the Charter Review Committee elects 
to replace the county chair with a profes-
sional manager - as the Portland Cham-
ber of Commerce panel has recommended 
- Bauman and Kafoury have begged 
them to say so by the end of December. 

That way, McCoy - who's up for 
re-election in May— won't be locked into 
a new four-year term by the time the com-
mittee makes up its mind. 

No one is suggesting that there are 
purely political reasons behind this 
request. Bauman and Kafoury - who will 
Leave her seat next year - both favor 
three-member commissions in Multno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three 
County commissions. 

But if the request gets McCoy's goat, 
that's fine with Bauman, too. He's never 
had much patience with consensus. A lit-
tie heat is his idea s  of room temperature. 
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a new four-year term by the time the corn-
inittee makes up its mind. 

No one is suggesting that there are 
purely political ieasons behind this 
request. Bauman and Kafoury - who will 
leave her seat next year - botll favor 
three-member commissions in Muitno-
mail, Washington and Clackarnas coun-
ties and an eventual merger of the three 
county commissions. 

But if the request gets McCoy's goat. 
thats fi:e ukh Baurnan. too. He's never 
had much patience with consensus. A lit-
tle heat is his idea of room temperature. 



Lighting a fire 
under the 
county chair 
S o much for consensus. Rick Bau-

man's impatience and Gladys 
McCoy's paranoia are proving too 

much for the fragile peace that used to 
rule the Multnomah County commission. 

A welcome successor to the strife of the 
Gordon Shadburne-Earl Bluinenauer 
years, McCoy's non-confrontational style 
is proving a poor match for Bauman's 
aggressiveness. 

Unlihe previous county dissidents - 
Caroline Miller comes to mind - Bauman 
is attracting votes. 

Witness his work in creating the Office 
of Justice Planning. Bauman believed the 
mess in Justice Services owed to an 
unworkable scheme in which a depart- 
ment director - appointed by McCoy 
lorded over the sheriff and the district 
attorney, two independently elected offi-
cials. 

McCoy's appointee - John Angell - 
wasn't in the same league with Mike 
Schrunk, the D.A., or former Sheriff Fred 
Pearce. They toyed with Angel on budget 
issues, ignored Mm on others. 

Along came Bauman with a different 
plan: a new office that would coordinate 
all justice programs except those dealing 
with prosecution and incarceration. 

Because the board, not the chair, would 
appoint the head of that office, McCoy 
opposed the plan. Baurnan quickly 
secured three more votes from Commis-
sioners Gretchen Kafoury, Pauiine Ander-
son and Sharron Kelley and passe the 
plan over McCoy's objections. 

T hree months later, Bauinan insists 
McCoy's office has 'one nothing to 
get moving on a project that in- 

creases his stature at her expense. He's 
lost patience, and he is not appeased by 
McCoy's analysis of his temperament. 

Bauman, McCoy said, "has a tendency 
to go immediately to the solution." She 
chalks that UI)  to hi experience in the 
Oregon Legislature, "where he only had 
six months to make things happen. I don't 
think he has internalized he has four 
years here." 

And why do today what you can put 
off for four years. right? 

"The irony of our structure is that the 
hub of all this should be Gladys' office, 
and they don't have a clue," Bauman said. 
"They are absolutely dysfunctional. 

"Sometimes Gladys tries to cut me off 
and belittle my views because there's 
some confrontation involved," Bauman 
said. 'You don't sacrifice policy just to be 
nice. Consensus is fine if you don't care 
what the product is." 

Bauman chides McCoy for a variety of 
managerial sins, then notes, "And there's 
a growing desperation about the upcom-
ing election. She doesn't have much of a 
record to stand on, and she's grasping at 
anything to put in her quiver." 

Mike Dolan, recently ousted as the 
county's public information officer, was 
reported to be one victim of McCoy's fran-
tic search for campaign material. Asked if 
he left his post because McCoy needed 
compelling evidence he could not piovide, 
Dolan said, "I wouldn't argue with that." 

Other county sources would, insisting 
that Dolan drove at least two commission-
ers - Kafoury and Anderson -- nuts. 

rem McCoy's point of view, Bau- 
man won't quit stepping on her 
heels until he can put his feet up in 

the county chair. Then again, from where 
McCoy sits, every Cassius has a lean and 
hungry look. She has, one commissioner 
said, "a healthy paranoia about people 
running against her." That doesn't make 
for good working relationships. 

McCoy's focus is too narrow, and she is 
frequently caught doing the right thing 
when the county needs things done right. 

But she deserves credit for repairing 
the Department of Human Services, 
securing jail space and an additional 
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics. 

Only one in six county residents knows 
McCoy is the county chair, but accord-
ing to the county's own polling 	she is 
still twice as well-known as any other 
commissioner. She should easily regain 
her seat ... if the seat still exists. 

If the Charter Review Committee elects 
to replace the county chair with a profes-
sional manager - as the Portland Cham-
ber of Commerce panel has recommended 
- Baurnan and Kafoury ha','e begged 
them to say so by the end of December. - 

That way, McCoy - who's up for 
re-election in May - won't be locked into 
a new four-year term by the time the com-
mittee makes up its mind. 

No one is suggesting that there are 
purely political reasons behind this 
request. Bauman arid Kafoury - who will 
'eave her seat next year - both favor 
three-member commissons in Muitno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three 
county commissions. 

But i f the request gets McCoy's goat. 
that's fine vth Bauman. too. He's never 
had much patience with consensus. A lit-
tle heat is his idea of room temperature. 
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o much for consensus. Rick Bau- 
man's impatience and Gladys 

UwY McCoy's paranoia are proving too 
much for the fragile peace that used to 

- rule the Multnomah County commission. 
A welcome successor to the strife of the 

• Gordon Shadburne-Earl Blumenauer 
years, McCoy's non-confrontational style 
is proving a poor match for Bauman's 
aggressiveness. 

Unllhe previous county dissidents - 
Caroline Miller comes to mind - Bauman 
is attracting votes. 

Witness his work in creating the Office 
of Jusfice Planning. Baurnan believed the 
mess in Justice Services owed to an 
unworkable scheme in which a depart-
ment director - appointed by McCoy - 
lorded over the sheriff and the district 
attorney, two independently elected offi-
cials. 

McCoy's appointee - John Angell - 
wasn't in the same league with Mike 
Schrunk, the D.A., or former Sheriff Fred 
Pearce. They toyed with Angel on budget 
issues, ignored him on others. 

Along came Baurnan with a different 
plan: a new office that would coordinate 
all justice programs except those dealing 
with prosecution and incarceration. 

Because the board, not the chair, would 
appoint the head of that offlce, McCoy 
opposed the plan. Baurnan quickly 
secured three more votes from Commis-
sioners Gretchen Kafoury, Paubne Ander-
son and Sharron Kelley and passed the 
plan over McCoy's objections. 

T hree months later, Baunian insists 
McCoy 's office has done nothing to 
get moving on a project that in- 

creases his stature at her expense. He's 
lost patience, and he is not appeased by 
McCoy's analysis of his temperament. 

Bauman, McCoy said, 'has a tend ncy 
to go immediately to the solution." 	e 
chalks that up to his experience in 
Oregon Legislature, "where he on!:, had 
six months to make things happen. I don't 
think he has internalized he has four 
years here." 

And why do today what you can put 
off for four years. right? 

'The irony of our structure is that the 
hub of all this should be Gladys' office, 
and they don't have a clue," Beuman said. 
"They are absolutely dysfunctional. 

"Sometimes Gladys tries to cut me off 
and belittle my views because there's 
some confrontation involved," Bauman 
said. "You don't sacrifice policy just to be 
nice. Consensus is fine if you don't care 
what the product is." 

Bauman chides McCoy for a variety of 
managerial sins, then notes, "And theres 
a growing desperation about the upcom-
ing election. She doesn't have much of a 
record to stand on, and she's grasping at 
anything to put in her quiver." 

Mike Dolan, recently ousted as the 
county's public information officer, was 
reported to be one victim of McCoy's fran-
tic search for campaign material. Asked if 
he left his post because McCoy needed 
compelling evidence he could not provide, 
Dolan said, "I wouldn't argue with that." 

Other county sources would, insisting 
that Dolan drove at least two commission-
ers Kafoury and Anderson - nuts. 

F roin McCoy's point of view, Bau-
man won't quit stepping on her 
heels until he can put his feet up in 

the county chair. Then again, from where 
McCoy sits, every Cassius has a lean and 
hungry look. She has, one commissioner 
said, "a healthy paranoia about people 
running against her." That doesn't make 
for good working relationships. 

McCoy's focus is too narrow, and she is 
frequently caught doing the right thing 
when the county needs things done right. 

But she deserves credit for repairing 
the Department of Human Services, 
securing jail space and an additional 
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics. 

Only one in six county residents knows 
McCoy is the county chair, but accord-
ing to the county's own polling she is 
still twice as well-known as any other 
commission('r. She should easily 1-egain 
her seat . . • if the seat still exists. 

If the Charter Reviv. Committee elects 
to replace the county chair with a profes-
sional manager - as the Portland Cham-
ber of Commerce panel has recommended 

Bauman and Kafoury have begged 
them to say so by the end of December. 

That way, McCoy - who's up for 
re-election in May -- won't be locked into 
a new four-year term by the time the com-
mittee makes up its mind. 

No one is suggesting that there are 
purely political reasons behind this 
request. Bauman and Kafoury - who will 
leave her seat next year - both favor 
three-member commisstons in Multno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three 
county commissions. 

But if the request gets McCoy's goat. 
that's fine v'ith Bauman, too, FTc's never 
had much patience with consensus. A ii -,- 
tic heat is his idea of rooni temperature. 



Lighting a fire 
under the 
county chair 
S o much for consensus. Rick Bau-

man's impatience and Gladys 
McCoy's paranoia are proving too 

much for the fragile peace that used to 
rule the Multnomah County commission. 

A welcome successor to the strife of the 
Gordon Shadburne-Earl Blumenauer 
years, McCoy's non-confrontational style 
is proving a poor match for Bauman's 
aggressiveness. 

Unlfl:e previous county dissidents-
Caroline Miller comes to mind - Bauman 
is attracting votes. 

Witness his work in creating the Office 
of Justice Planning. Bauman believed the 
mess in Justice Services owed to an 
inworkable scheme in which a depart-
ment director - appointed by McCoy - 
lorded over the sheriff and the district 
attorney, two independently elected offi-
cials. 

Mc Coy's appointee - John Angell - 
wasn't in the same league with Mike 
Schrunk, the D.A., or former Sheriff Fred 
Pearce. They toyed with Angel on budget 
issues, ignored him on others. 

Along came Bauman with a different 
plan: a new office that would coordinate 
all justice programs except those dealing 
with prosecution and incarceration. 

Because the board, not the chair, would 
appoint the head of that office, McCoy 
opposed the plan. Baurnan quickly 
secured three more votes from Commis-
sioners Gretchen Kafoury, Paihne Ander-
son and Sharron Kelley and passed the 
plan over McCoy's objections. 

T hree months later, Bauman insists 
McCoy's office has done nothing to 
get moving on a project that in- 

creases his stature at her expense. He's 
lost patience, and he is not appeased by 
McCoy's analysis of his temperament. 

Baurnan, McCoy said, "has a tendency 
to go immediately to the solution." She 
chalks that up to his experience in the 
Oregon Legislature, "where he only had 
six months to make things happen. I don't 
think he has internalized he has four 
years here." 

POLITICS 

J 	Steve Dun 
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And why do today what you can put 
off for four years. right? 

"The irony of our structure is that the 
hub of all this should be Gladys' office, 
and they don't have a clue," Bauman said. 
"They are absolutely dysfunctional. 

"Sometimes Gladys tries to cut me off 
and belittle my views because there's 
some confrontation involved," Bauman 
said. "You don't sacrifice policy just to be 
nice. Consensus is fine if you don't care 
what the product is." 

Bauman chides McCoy for a variety of 
managerial sins, then notes, "And there's 
a growing desperation about the upcom-
ing election. She doesn't have much of a 
record to stand on, and she's grasping at 
anything to put in her quiver." 

Mike Dolan, recently ousted as the 
county's public information officer, was 
reported to be one victim of McCoy's fran-
tic search for campaign material. Asked if 
he left his post because McCoy needed 
compelling evidence he could not provide, 
Dolan said, "I wouldn't argue with that." 

Other county sources would, insisting 
that Dolan drove at least two commission-
ers - Kafoury and Anderson - nuts. 

F rom McCoy's point of view, Bau-
man won't quit stepping on her 
heels until he can put his feet up in 

the county chair. Then again, from where 
McCoy sits, every Cassius has a lean and 
hungry look. She has, one commissioner 
said, "a healthy paranoia about people 
running against her." That doesn't make 
for good working relationships. 

McCoy's focus is too narrow, and she is 
frequently caught doing the right thing 
when the county needs things done right. 

But she deserves credit for repairing 
the Department of Human Services, 
securing jail space and an additional 
county prosecutor, hiring some good man-
agers and, in the face of deplorable opposi-
tion, promoting in-school teen health clin-
ics. 

Only one in six county residents knows 
McCoy is the county chair, but - accord-
ing to the county's own polling - she is 
still twice as well-known as any other 
commissioner. She should easily regain 
her seat ... if the seat still exists. 

If the Charter Review Committee elects 
to replace the county chair with a profes-
sional manager - as the Portland Cham-
ber of Commerce panel has recommended 
- Bauman and Kafoury have begged 
them to say so by the end of December. 

That way, McCoy - who's up for 
re-election in May - won't be locked into 
a new four-year term by the time the com-
mittee makes up its mind. 

No one is suggesting that there are 
purely political reasons behind this 
request. Bauman and Kafoury - who will 
leave her seat next year - both favor 
three-member commissions in Muitno-
mah, Washington and Clackamas coun-
ties and an eventual merger of the three 
county commissions. 

But if the request gets McCoy's goat, 
that's fine with Baurnan, too. He's never 
had much patience with consensus. A Ut, 
tie heat is his idea of room temperature. 
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County board members 
give ideas for change 
to the charter committee 
By ELIZABETH MOOflE 
of T;e Oregonian staff 

Three of Multnomah County's commission-
ers offered an array of suggestions for improv-
ing county government Wednesday night, 
including a recommendation that sheriffs be 
appointed and that the board of commission-
ers be reduced from five to three members. 

The 13-member county Charter Review 
Committee listened to the wish lists of Com-
missioners Pauline Anderson, Gretchen 
Kafoury and County Board Chairwoman 

Gladys McCoy as part of its series of hear-
ings on the Multnomah County charter. 

The committee is charged with reviewing 
the county's charter and all aspects of the 
county government - a process that last 
occurred in 1984. If it finds areas that need 
improvement, it will forward suggestions to 
county residents for a vote next year. 

Mc Coy told the committee she would like to 
see a governing body of five elected officials 
and that there's too much work for three poli-
cymakers to handle. 

"I think that the system that we have 
works. If we leave what we have - it will 
work," she said. 

But Kafoury and Anderson recommended 
that a county manager be hired to serve as 
county administrator and that commissioners 
work solely as policymnakers. Under the cur- 

rent system, the board chairwoman is the 
county administrator and also must work to 
help create county policies. 

"It's very confusing because the system 
isn't very clear about what the lines of respon- - 
sibility are," Kafoury said. 

Currently, the board chairwoman formu-
lates the county budget and then presides over 
the discussion sessions regarding that budget, 
Kafoury said. 

But McCoy said that it is critical to have a 
chairwoman be a member of the board of com-
missioners because it creates better communi-
cation among board members. 

On other sub' cots, McCoy and Anderson 
spoke in favor of having an appointed sheriff, 
instead of an elected one. Anderson said that 
she would support a plan that would have the 
sheriff supervising law enforcement in the 
county and a separate corrections manager  

overseeing county jails. 
Anderson and McCoy also agreed that the 

county should be allowed to have a lobbyist at 
the state Legislature. Existing rules prohibit e 
county lobbyist and often commissioners tray 
el to Salem tc coice support for individual 
bills, Anderson said. 

And the two commissioners recomrnendc' 1  
that county salaries should not be left to a vot 
of the public, but should be controlled by an 
independent salary commission. 

- "As long as the voters have the optiom of 
increasing salaries, it'll never happen," 
McCoy said. 

At its next meeting, the charter review corn 
mittee will hear testimony from the counts 
auditor, sheriff, and district attorney. The 
meeting will be at 7 p.m. Oct. 25 on the secone 
floor of the Portland building. 



By E.J. FLANNERY 
For the Mid-County Memo 
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probably all started out when my children 
went to school, says La Velle Vanden Berg, 
thoughtfully. 

As the mother of six, she has cause to be 
thoughtful. 

I became involved in a number of associations: 
PTA, advisory committees, two fund-raisings. One 
thing led to another.'' 

\anden Berg has worked at the U.S. Department 
of Veterans Affairs regional office for 15 years, the 
past five as personnel officer. Her responsibilities 

include hiring, labor relations, employee relations 
and advising management. On her own time, 
though, she is still involved in her community here 
in the Mid-County. 

Eight years ago she was appointed to the 
now-defunct Multnomah County Juvenile Services 
Commission. 

"That sparked my interest," says Vanden Berg. 
"My first love is young people." 

Presently, she is on the board of Open Meadow 
Learning Center, an alternative school; a board 
member for Grand Court Living, a complex which 
is being developed to provide independent living for 
the physically handicapped; and on the Multnomah 
County Charter Review Commission. It was in her 
latter manifestation that she spoke to The Memo. 

"1 became involved in the charter review 
indirectly through Barbara Roberts. She was on the 
school board, and because I was somewhat active I 
came to know her. Through her I became involved 
in juvenile services. When the charter review came 
up, Frank Roberts remembered me." 

Vanden Berg explains that the review commission 
consists of 13 members, all appointed by the state 
senator for that senate district. There must be an 
equal representation of Democrats and 
Republicans. 

"To understand why the charter is being revised, 
first you have to look at what home rule is," says 
Vanden Berg. "Multnomah County adopted home 
rule in 1967. Before, counties operated as agents of 
the state, but in 1958 there was an amendment to 
the state constitution, and in 1973 state law granted 
all counties powers to expand broad home rule 
authority." 

She goes on to explain that the county then sets up 
a charter that describes the number of 
commissioners to be on the board, whether they are 
to be elected or appointed (in Muitnomab County 
they are elected), their qualifications, tenure, salary, 
powers and duties. The charter, iys Vanden Berg, 
gives the commissioners power to exercise 
authority, and Oregon statutes control the functions 
and duties of the board. 

"Any changes in the charter must go to the 
people. Of course, there may not be any changes," 
says Vanden Berg. "For the average citizen, it's too 
complex to take the time to figure it out. That's 
probably why there is little citizen involvement. If a 
citizen addressed one or two issues that were of 
importance to him or her, and contacted the 
commissioners right now we are soliciting input 
on any issue covered by the charter. We want to get 
a really broad background." 

In February, the charter review commissioners 
decide whether they want to recommend any 
changes to the voters. There are three possible 
changes under consideration. 

"One, should Mu(Cnomah County have a 
lobbyist? I am not speaking for the charter 
commission now, this is my own opinion - all 
other counties, I believe, have a lobbyist, and for a 
county of our size, where the bulk of the population 
is, not to have a lobbyist is a pretty sad state of 
affairs. 

I Vanden Berg urges aff:cffizens 

a_- --.-------.--- - .-.- - - 
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By E.J. FLANNERY/ for The Mid-county Mcno 
INVOLVED WOMAN - With a love of people, 
La Velle Vanden Berg is an active member of the 
community and wants to see others join in. 

''iwo, the County chair position has both 
legislative and executive powers, while the four 
representatives have strictly legislative duties. 
Should the chair not have both legislative and 
executive powers, and should we maybe have a 
county manager instead of a chair? I think that we 
need to give the position a little more time to work it 
out, and maybe not make a reconiincndation on it 

"Three, should the sheriff be elected or 
appointed? I can see the arguments on both sides of 
this issue, and I don't have an opinion." 

Somehow Vanden Berg has swept through the 
process and clearly stated the objectives of the 
charter review commission. She goes on to explain 
what goes on at the county level of government. 

"1 don't think the average county resident is 
aware of the areas county is involved with. We have 
taxes, elections, animal control, parks, Multnomab 
County Fair, land use planning, the library, senior 
services, criminal prosecution, juvenile services, 
community corrections, mental health, public 
health," she reels off. "That just gives you an idea. 
There are five major departments: human services, 
justice services, environmental services, general 
services, and nondcpartmental services, which is a 
catch-all for whatever doesn't fall into the other 
departments." 

She forecasts interesting times for Multnomali 
County in the coming decade and puts in a bid for 
more individual participation. 

"It's actually an exciting 10 years for the decade 
preceding the turn of the century," says Vanden 
Berg. "We're growing by leaps and bounds. The 
East County is eventually going to have more of a 
voice. We need to be progressive, to be 
forward-looking, to be innovative. We need to look 
at perhaps joining forces in some intergovernmental 
efforts, which would help us both to save money 
and not to duplicate services." 

Vanden Berg says that there are a number of 
advisory boards looking for volunteers. 

"1 would love to see more citizen involvement. 
Call Gladys McCoy's office for information. It 
involves maybe a meeting a month, but pretty soon 
you get hooked." 

Vanden Berg would like to see the community 
more fairly represented. 	' 	- 	•. • 

All too often the more vocal groups and  

constituents represent a minority viewpoint, and 
because they are willing to take the time and effort 
they can have an impact that far exceeds their 
percentage of the community. I ha's e to admire 
them for perseverence and diligence." 

What makes Vanden Berg herself run? She says 
she can't give a single answer. 

"There are three areas that are very important to 
me. Obviously, my family; my children are 
wonderful children and they are my friends. Next, 
my work; I love what I do and feel I make a certain 
contribution by being here. And also my 
community involvement. It's so rewarding, because 
in some small \s, I amn impacting on people who 
have a need - high-risk youth especially." 

The toughest time of her life was the child-rearing 
years. 

"Raising six children, going into it with absol itchy 
no knowledge whatsoever, was one of the toughest 
times of my life, but also the most rewarding. I was 
trying to be a good parent and to teach my children 
a set of values." 

All the children are grown now, and there are 
eight grandchildren. 

"My life is very satisfying. I like what I'm doing. 
I'm a very fortunate person. I look for the good in 
people, and I have worked hard at becoming the 
kind of person I wanted to be - an open, caring, 
soniewhat informed person who is willing to change. 
I'm not sure I succeed 100 percent of the time, but! 
do work at it." 

The one thing she would change in others is the 
apathy she sees here towards getting involved and 
having a voice in local issues. 

"We don't really appreciate our opportunity in 
America to help shape events and government. I 
would love to see people become involved. I would 
urge any citizen to contact me - I'm in the book - 
or the charter review Commission's administrator, 
William C Rapp at 248-3525 to answer questions or 
take infornatioii.' * 	 - 
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For the Mid-County Memo 
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probably all started out when my children 

vent to school,' says La Velle Vanden Berg, 
thoughtfully. 

As the mother of six, she has cause to be 
thoughtful. 

I became involved in a number of associations: 
PTA, advisory committees, two fund-raisings. One 
thing led to another.' 

Vanden Berg has worked at the U.S. Department 
of Veterans Affairs regional office for 15 years, the 
past five as personnel officer. Her responsibilities  

include hiring, labor relations, employee relations 
and advising management. On her own time, 
though, she is still involved in her community here 
in the Mid-County. 

Eight years ago she was appointed to the 
now-defunct Multnomah County Juvenile Services 
Commission. 

"That sparked my interest," says Vanden Berg. 
"My first love is young people." 

Presently, she is on the board of Open Meadow 
Learning Center, an alternative school; a board 
member for Grand Court Living, a complex which 
is being developed to provide independent living for 
the physically handicapped; and on the Multnomah 
County Charter Review Commission. It was in her 
latter manifestation that she spoke to The Memo. 

"I became involved in the charter review 
indirectly through Barbara Roberts :  She was on the 
school board, and because I was somewhat active I 
came to know her. Through her I became involved 
in juvenile services. When the charter review came 
up, Frank Roberts remembered me." 

Vanden Berg explains that the review commission 
consists of 13 members, all appointed by the state 
senator for that senate district. There must be an 
equal representation of Democrats and 
Republicans. 

"To understand why the charter is being revised, 
first you have to look at what home rule is," says 
Vanden Berg. "Multnomah County adopted home 
rule in 1967. Before, counties operated as agents of 
the state, but in 1958 there was an amendment to 
the state constitution, and in 1973 state law granted 
all counties powers to expand broad home rule 
authority." 

She goes on to explain that the county then sets up 
a charter that describes the number of 
commissioners to be on the board, whether they are 
to be elected or appointed (in Multnomah County 
they are elected), their qualifications, tenure, salary, 
powers and duties. The charter, says Vanden Berg, 
gives the commissioners power to exercise 
authority, and Oregon statutes control the functions 
and duties of the board. 

"Any changes in the charter must go to the 
people. Of course, there may not be any changes," 
says Vanden Berg. "For the average citizen, it's too 
complex to take the time to figure it out. That's 
probably why there is little citizen involvement. If a 
citizen addressed one or two issues that were of 
importance to him or her, and contacted the 
commissioners - right now we are soliciting input 
on any issue covered by the charter. We want to get 
a really broad background." 

In February, the charter review commissioners 
decide whether they want to recommend any 
changes to the voters. There are three possible 
changes under consideration. 

"One, should Multnomah County have a 
lobbyist? I am not speaking for the charter 
commission now, this is my own opinion - all 
other counties, I believe, have a lobbyist, and for a 
county of our size, where the bulk of the population 
is, not to have a lobbyist is a pretty sad state of 
aflairs 

Vanden Berg urges all citizens 
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By E.J. FLANNERY/ for The Mid-county Memo 
INVOLVED WOMAN-- With a love of people, 
La Velle Vanden Berg is an active member of the 
community and wants to see others join in. 

Two, the county chair position has both 
legislative and executive powers, while the four 
representatives have strictly legislative duties. 
Should the chair not have both legislative and 
executive powers, and should we maybe have a 
county manager instead of a chair? I think that we 
need to give the position a little more time to work it 
out, and maybe not make a recommendation on it 

"Three, should the sheriff be elected or 
appointed? I can see the arguments on both sides of 
this issue, and I don't have an opinion." 

Somehow Vanden Berg has swept through the 
process and clearly stated the objectives of the 
charter review commission. She goes on to explain 
what goes on at the county level of government. 

"I don't think the average county resident is 
aware of the areas county is involved with; We have 
taxes, elections, animal control, parks, Multnomah 
County Fair, land use planning, the library, senior 
services, criminal prosecution, juvenile services, 
community corrections, mental health, public 
health," she reels off. "That just gives you an idea. 
There are five major departments: human services, 
justice services, environmental services, general 
services, and nondepartmental services, which is a 
catch-all for whatever doesn't fall into the other 
departments." 

She forecasts interesting times for Multnomah 
County in the coming decade and puts in a bid for 
more individual participation. 

"It's actually an exciting 10 years for the decade 
preceding the turn of the century," says Vanden 
Berg. "We're growing by leaps and bounds. The 
East County is eventually going to have more of a 
voice. We need to be progressive, to be 
forward-looking, to be innovative. We need to look 
at perhaps joining forces in some intergovernmental 
efforts, which would help us both to save money 
and not to duplicate services." 

Vanden Berg says that there are a number of 
advisory boards looking for volunteers. 

"I would love to see more citizen involvement. 
Call Gladys McCoy's office for information. It 
involves maybe a meeting a month, but pretty soon 
you get hooked." 

Vanden Berg would like to see the community 
more fairly represented. 	 - 	- 

All too often the m'ore vocal groups and  

constituents represent a minority viewpoint and 
because they are willing to take the time and effort 
they can have an impact that far exceeds their 
percentage of the community. I have to admire 
them for perseverence and diligence." 

What makes Vanden Berg herself run? She says 
she can't give a single answer. 

"There are three areas that are very important to 
me. Obviously, my family; my children are 
wonderful children and they are rriy friends. Next, 
my work; I love what I do and feel I make a certain 
contribution by being here. And also my 
community involvement. It's so r(warding, because 
in some small way I am impacting on people who 
have a need - high-risk youth especially." 

The toughest time of her life was the child-rearing 
years. 

"Raising six children, going into it with absolutely 
no knowledge whatsoever, was one of the toughest 
times of my life, but also the most rewarding. I was 
trying to be a good parent and to teach my children 
a set of values." 

All the children are grown now, and there are 
eight grandchildren. 

"My life is very satisfying. I like what I m doing. 
I'm a very fortunate person. I look for the good in 
people, and I have worked hard at becoming the 
kind of person I wanted to be - all open, caring, 
somewhat informed person who is willing to change. 
I'm not sure I succeed 100 pci cent of the time, but I 
do work at it." 

The one thing she would change in others is the 
apathy she sees here towards getting involved and 
having a voice in local issues. 

"We don't really appreciate our Opportunity in 
America to help shape events and government. I 
would love to see people become involved. I would 
urge any citizen to contact me - I'm in the book - 
or the charter review commission's administrator, 
William C. Rapp at 248-3525 to answer questions or 
take information.'' 	- 
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II 
probably all started out when my children 

went to school," says La Velle Vanden Berg, 
thoughtfully. 

As the mother of six, she has cause to be 
thoughtful. 

"I became involved in a number of associations: 
PTA, advisory committees, two fund-raisings. One 
thing led to another." 

Vanden Berg has worked at the U.S. Department 
of Veterans Affairs regional office for 15 years, the 
past five as personnel officer. Her responsibilities  

include hiring, labor relations, employee relations 
and advising management. On her own time, 
though, she is still involved in her community here 
in the Mid-County. 

Eight years ago she was appointed to the 
now-defunct Multnomah County Juvenile Services 
Commission. 

"That sparked my interest," says Vanden Berg. 
"My first love is young people." 

Presently, she is on the board of Open Meadow 
Learning Center, an alternative school; a board 
member for Grand Court Living, a complex which 
is being developed to provide independent living for 
the physically handicapped; and on the Multnomah 
County Charter Review Commission. It was in her 
latter manifestation that she spoke to The Memo. 

"I became involved in the charter review 
indirectly through Barbara Roberts :  She was on the 
school board, and because I was somewhat active I 
came to know her. Through her I became involved 
in juvenile services. When the charter review came 
up, Frank Roberts remembered me." 

Vanden Berg explains that the review commission 
consists of 13 members, all appointed by the state 
senator for that senate district. There must be an 
equal representation of Democrats and 
Republicans. 

"To understand why the charter is being revised, 
first you have to look at what home rule is," says 
Vanden Berg. "Multnomah County adopted home 
rule in 1967. Before, counties operated as agents of 
the state, but in 1958 there was an amendment to 
the state constitution, and in 1973 state law granted 
all counties powers to expand broad home rule 
authority." 	 - 

She goes on to explain that the county then sets up 
a charter that describes the number of 
commissioners to be on the board, whether they are 
to be elected or appointed (in Multnomah County 
they are elected), their qualifications, tenure, salary, 
powers and duties. The charter, iys Vanden Berg, 
gives the commissioners power to exercise 
authority, and Oregon statutes control the functions 
and duties of the board. 

"Any changes in the charter must go to the 
people. Of course, there may not be any changes," 
says Vanden Berg. "For the average citizen, it's too 
complex to take the time to figure it out. That's 
probably why there is little citizen involvement. If a 
citizen addressed one or two issues that were of 
importance to him or her, and contacted the 
commissioners - right now we are soliciting input 
on any issue covered by the charter. We want to get 
a really broad background." 

In February, the charter review commissioners 
decide whether they want to recommend any 
changes to the voters. There are three possible 
changes under consideration. 

"One, should Multnomah County have a 
lobbyist? I am not speaking for the charter 
commission now, this is my own opinion - all 
other counties, I believe, have a lobbyist, and for a 
county of our size, where the bulk of the population 
is, not to have a lobbyist is a pretty sad state of 
affairs. 
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By E.J. FLANNERY/ for The Mid-county Memo 
INVOLVED WOMAN - With a love of people, 
La Velle Vanden Berg is an active member of the 
community and wants to see others join in. 

"Two, the county chair position has both 
legislative and executive powers, while the four 
representatives have strictly legislative duties. 
Should the chair not have both legislative and 
executive powers, and should we maybe have a 
county manager instead of a chair? I think that we 
need to give the position a little more time to work it 
out, and maybe not make a recommendation on it 
this time. 

"Three, should the sheriff be elected or 
appointed? I can see the arguments on both sides of 
this issue, and I don't have an opinion." 

Somehow Vanden Berg has swept through the 
process and clearly stated the objectives of the 
charter review commission. She goes on to explain 
what goes on at the county level of government. 

"I don't think the average county resident is 
aware of the areas county is involved with; We have 
taxes, elections, animal control, parks, Multnomah 
County Fair, land use planning, the library, senior 
services, criminal prosecution, juvenile services, 
community corrections, mental health, public 
health," she reels off. "That just gives you an idea. 
There are five major departments: human services, 
justice services, environmental services, general 
services, and nondepartmental services, which is a 
catch-all for whatever doesn't fall into the other 
departments." 

She forecasts interesting times for Multnomah 
County in the coming decade and puts in a bid for 
more individual participation. 

"It's actually an exciting 10 years for the decade 
preceding the turn of the century," says Vanden 
Berg. "We're growing by leaps and bounds. The 
East County is eventually going to have more of a 
voice. We need to be progressive, to be 
forward-looking, to be innovative. We need to look 
at perhaps joining forces in some intergovernmental 
efforts, which would help us both to save money 
and not to duplicate services." 

Vanden Berg says that there are a number of 
advisory boards looking for volunteers. 

"I would love to see more citizen involvement. 
Call Gladys McCoy's office for information. It 
involves maybe a meeting a month, but pretty soon 
you get hooked." 

Vanden Berg would like to see the community 
more fairly represented. 

"All too often the more vocal groups and  

constituents represent a minority viewpoint and 
because they are willing to take the time and effort 
they can have an impact that far exceeds their 
percentage of the community. I have to admire 
them for perseverence and diligence." 

What makes Vanden Berg herself run? She says 
she can't give a single answer. 

"There are three areas that are very important to 
me. Obviously, my family; my children are 
wonderful children and they are my friends. Next, 
my work; I love what I do and feel I make a certain 
contribution by being here. And also my 
community involvement. It's so rewarding, because 
in some small way I am impacting on people who 
have a need - high-risk youth especially." 

The toughest time of her life was the child-rearing 
years. 

"Raising six children, going into it with absolutely 
no knowledge whatsoever, was one of the toughest 
times of my life, but also the most rewarding. I was 
trying to be a good parent and to teach my children 
a set of values." 

All the children are grown now, and there are 
eight grandchildren. 

"My life is very satisfying. I like what I'm doing. 
I'm a very fortunate person. I look for the good in 
people, and I have worked hard at becoming the 
kind of person I wanted to be - an open, caring, 
somewhat informed person who is willing to change. 
I'm not sure I succeed 100 percent of the time, but I 
do work at it." 

The one thing she would change in others is the 
apathy she sees here towards getting involved and 
having a voice in local issues. 

"We don't really appreciate our opportunity in 
America to help shape events and government. I 
would love to see people become involved. I would 
urge any citizen to contact me - I'm in the book - 
or the charter review commission's administrator, 
William C. Rapp at 248-3525 to answer questions or 
take information." 



THE OREGONIAN. TUESDAY, MARCH 13. 1990 

By ELIZABETH MOORE 
of The Oregonian staff 

Multnomah County's largest 
department - the $81.6 million 
Department of Human Services - 
would be split, and one branch 
would administer some county jus-
tice programs under a proposal by 
county board Chairwoman Gladys 
McCoy. 

McCoy has proposed dividing the 
Human Services Department into a 
Health Department and a Communi-
ty 'Services Department before the 
county's new fiscal year begins July 

The proposed Health Department 
would administer county health 
clinics, the medical examiner's 
office, dental services and correc-
tions health programs. 

The suggested Community Serv-
ices Department wotild oversee 
county correctiOns programs includ-
ing probation, county aging and dis-
ability services, social services and 
youth services such as the Donald E. 
Long detention home.' 

The full county board will discuss 
the plan at an informal work session 
Thursday afternoon. The change, as 

j it is envisioned, would not cost the 
county any additional money. It is 
not yet 'clear whether it would 
change the number of people the 
county employs. 

Part of the reason behind the pro-
posal is to eliminate a suggested 
Office of Justice Planning that 
would have administered county 
corrections programs. The sheriff 
and district attorney opposed the 
proposal, said Hank Miggins, 
McCoy's executive assistant. 

The director of the proposed 
office would have evaluated long-
term justice goals and would have 
given policy and budget suggestions 
regarding county justice programs, 
including programs administered by 
the sheriff and district attorney. 

Sheriff Bob Skipper said Monday 
that eliminating the office was "long 
overdue" and that the sheriff, dis-
trict attorney and judges already 
worked together to develop county 
policy. Skipper said he was confi-
dent that corrections programs 
could be administered effectively 
through a proposed community 
services department. 

The commissioners have been 
working on plans to restructure 
county justice services since May, 
when Director John 

I Angell 
resigned.  

Angell's position had been criti-
cized because it was an appointed 
post with the same level of authority 
as the elected sheriff and district 
attorney'  

The county decid'ed last spring to 
dismantle the justice services 
department and hire a justice plan-
ner. The decision to choose a plan-
ner was overturned two weeks ago. 

Miggins said the commissioners 
lost their enthusiasm for the idea. 

However, Commissioner Gretch-
en Kafoury, who is the board liai-' 
son to justice services programs, 
said the commissioners may recon-
sider hiring a person who could pro-
vide an objective opinion regarding 
justice needs but did not oversee 
either the sheriff of district attorney. 

"The board will get back to real-
izing that they're not getting the 
information they need," Kafoury 
said. 

Kafoury said the department 
rearrangements could provide more 
streamlined services to county con-
sumers. 

11 Community corrections clients 
who participate in county alcohol 
and drug counseling programs 
would be served by one department, 
she said. 

She added that county officials 
had been discussing creating a 
Health Department for several 
months because the existing Human 
Services Department had grown too 
large. 

Miggins said that state program 
transfers to the county had caused 
the department to expand to contain 
nearly 900 employees. 

The county is also expected to 
begin a new Library Department 
this year, which would have creat-
ed a total of six county departments 
and budget areas. 

However, if McCoy's proposal is 
adopted there will be five depart-
ments, including the Department of 
Environmental Services, which su-
pervises parks and buildings, and 
General Services, which oversees 
the county's Assessment and Taxa- 
finn fli\Ti.i,-n 
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department - the $81.6 million. 
Department of Human Services - 
would be split, and one branch 
would administer some county jus-
tice programs under a proposal by 
county board Chairwoman Gladys 
McCoy.  

McCoy has proposed, dividing the 
Human Services Department into a 
Health Department and a Communi-
ty'Servièes Department before the' 
county's new fiscal year begins July 
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would administer county health 
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office, dental services and correc-
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county corrections programs includ-
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not yet'clear whether, it would 
change the number of people the 
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The director of the proposed 
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term justice goals and would have 
given policy and budget suggestions 
regarding county justice programs, 
including programs administered by 
the sheriff and district attorney. 
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given policy and budget suggestions nearly 900 employees. 
regarding county justice programs, 	The county is also expected to 
including programs administered by begin a new Library Department 
the sheriff and district attorney, 	this year, which would have creat- 

Sheriff Bob Skipper said Monday ed a total of 
six county departments 

that eliminating the office was "long and budget areas. 
overdue" and that the sheriff, dis- 	However, if McCoy's proposal is 
trict attorney and judges already adopted there will be five depart-
worked together to develop county ments, including the Department of 
policy. Skipper said he was confi- Environmental Services, which su-
dent that corrections programs pervises parks and buildings, and 
could be administered effectively General Services, which oversees 
through a proposed community the county's Assessment and Taxa- 
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County weighs 
proposal to divide 
large department 
By ELIZABETH MOORE 
of The Oregonian staff 

Multnomah County's largest 
department - the $81.6 million 
Department of Human Services - 
would be split, and one branch 
would administer some county jus-
tice programs under a proposal by 
county board Chairwoman Gladys 
McCoy. 

Mccoy has proposed dividing the 
Human Services Department into a 
Health Department and a Communi-
ty Services Department before the 
county's new fiscal year begins July 
1. 

The proposed Health Department 
would administer county health 
clinics, the medical examiner's 
office, dental services and correc 
tions health programs.' 

The suggested Community Serv-
ices Department would oversee 
county corrections programs includ-
ing probation, county aging and dis-
ability services, social services and 
youth services such as the Donald E. 
Long detention home. 

The full county board will discuss 
the plan at an informal work session 
Thursday afternoon. The change, as 
it is envisioned, would not cost the 
county any additional money. It is 
not yet clear whether it would 
change the number of people the 
county employs. 

Part of the reason behind the pro-
posal is to eliminate a suggested 
Office of Justice Planning that 
would have administered county 
corrections programs. The sheriff 
and district attorney opposed the 
proposal, said Hank Miggins, 
McCoy's executive assistant. 

The director of the proposed 
office would have evaluated long-
term justice goals and would have 
given policy and budget suggestions 
regarding county justice programs, 
including programs administered by 
the sheriff and district attorney. 

Sheriff Bob Skipper said Monday 
that eliminating the office was "long 
overdue" and that the sheriff, dis-
trict attorney and judges already 
worked together to develop county 
policy. Skipper said he was confi-
dent that corrections programs 
could be administered effectively 
through a proposed community 
servir's dr'nrtmp!1 

The commissioners have been 
working on plans to restructure 
county justice services since May, 
when Director John Angell 
resigned. 

Angell's position had been criti-
cized because it was an appointed 
post with the same level of authority 
as the elected sheriff and district 
attorney. 

The county decided last spring to 
dismantle the justice services 
department and hire a justice plan-
ner. The decision to choose a plan-
ner was overturned two weeks ago. 

Miggins said the commissioners 
lost their enthusiasm for the idea. 

However, Commissioner Gretch-
en Kafoury, who is the board liai-
son to justice services programs, 
said the commissioners may recon-
sider hiring a person who could pro-
vide an objective opinion regarding 
justice needs but did not oversee 
either the sheriff of district attorney. 

"The board will get back to real-
izing that they're not getting the 
information they need," Kafoury 
said. 

Kafoury said the department 
rearrangements could provide more 
streamlined services to county con-
sumers. 

Community corrections clients 
who participate in county alcohol 
and drug counseling programs 
would be served by one department, 
she said. 

She added that county officials 
had been discussing creating a 
Health Department for several 
months because the existing Human 
Services Department had grown too 
large. 

Miggins said that state program 
transfers to the county had caused 
the department to expand to contain 
nearly 900 employees. 

The county is also expected to 
begin a new Library Department 
this year, which would have creat-
ed a total of six county departments 
and budget areas. 

However, if McCoy's proposal is 
adopted there will be five depart-
ments, including the Department of 
Environmental Services, which su-
pervises parks and buildings, and 
General Services, which oversees 
the county's Assessment and Taxa- 
tir  
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FRIDAY, NOVEMBER 3, 1989 

Speak up on county reform 
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one for Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly trying to change. 
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k- Spea up bh_ b-6-  u-nty reform 
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv -
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and othr proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi' Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly tryii;g to change. 
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Spea' -k- ' - up 	b-b-  u-n-ty refbrrri 
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and othpr proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thoughtout charter that residents 
aren't constantly tryii;g to change. 
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FRIDAY; NOVEMBER 3, 1989 

Speak up on county reform 
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 

o Multnomah County would be n its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze 

and thus keep rein on complex budg-
et and othpr proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly tryicg to change. 
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Speak up bh' county reform 
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professioiial manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze 

and thus keep rein on complex budg-
et and othpr proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one fof Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly tryii;g to change. 
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Spea'k- up 6-h county reform- ­ -  
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and othr proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi' Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff sould 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly trying to change. 



I.T 
l•1•] 

I)C 0- regoIUaU 
Founded Dec. 4, 1850. Established as a daily Feb. 4, 1861. The Sunday Oregonian established 

Dec. 4, 1881. Published daily and Sunday by the Oregonian Publishing Co., 
1320 S.W. Broadway, Portland, Oregon 97201 

FRED A. STICKEL, President and Publisher 

WILLIAM A. HILLIARD, Editor 

ROBERT M. LANDAUER, Editorial Page Editor 	PETER THOMPSON, Managing Editor 
BRIAN E. BOUNOUS, Advertising Dir. 	 PATRICK L. MARLTON, Circulation Dir. 

DONALD J. STERLING JR., Asst. to the Publisher 

FRIDAY; NOVEMBER 3, 1989 	- 

Speak---  up on county reform 
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and other proposals from a profes-
sional mafiager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly tryiLg to change. 
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Speak-60--  b-n­­_ county reform 
Much of the testiniony to date 

before the Muitnomab County Char-
ter Review Committee points to 
reducing the Board of Commission- 

• ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 

: endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than wouid a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

IdeaLy, the iarger-commisson 
design also would restrict stafflng. A 
polc -making commission mirht 
require some staff to help it analyze  

and thus keep rein on complex bud g-
et and other proposals from a profes-
s'ional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
.who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now px-o. 
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for y ears: a well-
thought-out charter that residents 
aren't constantly tryino to change. 
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Spea*____u_p on county reform 
Much of the testiniony to date 

before the Multnoinah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the rger-commissjon 
design also would restrict staffing. A 
policy-making commission miht 
require some staff a help it analyze  

and thus keep rein on complex budg-
et and other proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi' Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the cou-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the refarm 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly tryii;g to change. 
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FRIDAY; NOVEMBER 3, 1989 - 

Spea'k up bh'öbUty reform  
Much of the testirñony to date 

before the Multnornah County Char -
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 

I endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

F'urthermore, five, seven or possi-
blv nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by.a 
commission created to make uolicy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, thearger-commissijn 
desirn also would restrict staffiur. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex bud g-
et and other proposals from a profes-
gional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coon-
tv should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involveme:;t now might 
give county governmert something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly try :. g to change. 
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Sped up dhöbunty reform 
Much of the testiniony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission- 

• ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make rolicy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the 'arger-commission 
design also would restrict staffi - g. A 
policy-making commission mi,ht 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and other proposals from a profes-
s'ional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly trvir.g to change. 
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FRIDAY; NOVEMBER 3, 1989 

Spea*_  up on county r_efor'M____  
Much of the testimony to date 

before the Multnomah County Char-
ter Review Committee points to 
reducing the Board of Commission-
ers to three from five members. That 
would be a step backward. 

Multnomah County was governed 
by a three-member commission for 
most of its existence. Voters 
endorsed the current five-member 
commission to cure some of the ills 
of the smaller body. 

The three-member commission 
fosters politics of personality. It too 
easily is dominated by one person, 
and where it is not, a 2-1 split is com-
mon. Where the split occurs, and the 
deciding third vote is absent, deci-
sion-making can come to a halt. 

Furthermore, five, seven or possi-
bly nine commissioners would be 
more representative of the diverse 
interests of this county than would a 
three-person governing panel. Add a 
professional manager, hired by a 
commission created to make policy, 
not meddle in management, and 
Multnomah County would be on its 
way to the efficiencies in public serv-
ice taxpayers deserve. 

A properly designed larger com-
mission wouldn't cost more than a 
three-member panel. A larger body 
could be part-time or even volunteer, 
since the workload could be more 
broadly dispersed. 

Ideally, the larger-commission 
design also would restrict staffing. A 
policy-making commission might 
require some staff to help it analyze  

and thus keep rein on complex budg-
et and othr proposals from a profes-
sional manager. But individual com-
missioners with only policy-making 
responsibilities need staff members 
only if they seek political advance-
ment or to avoid some of the work 
they ought to be doing. 

The Charter Review Committee is 
aiming for the November 1990 gen-
eral election, which should give the 
public time to help shape the propos-
als. 

That is particularly important, 
since the county's state legislators, 
who appointed members of the com-
mittee, chose mostly persons 
employed by or otherwise closely 
linked to government. For example, 
two work for the county, two for the 
city of Portland, one foi' Gresham. 
Another is a federal employee and 
another a teacher. 

Issues in addition to the number, 
pay and staffing of commissioners, 
include whether the sheriff should 
be hired or elected, whether service 
should be restricted to two terms, 
whether elected officials should 
resign their position to run for 
another office and whether the coun-
ty should have a lobbyist, now pro-
hibited. 

If one item doesn't stimulate citi-
zens to participate in the reform 
process, another should. Informed, 
broad public involvement now might 
give county government something 
it has lacked for years: a well-
thought-out charter that residents 
aren't constantly tryii;g to change. 
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Rain and gusty southerly wtns to 

• 30 mph today?Showers:in.the. 
afternoon. Highs, mid 40s: lows; 
mid and upper 30s. 
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VASH1NGTQN S L RGEST NEWSPAPER ItCOPYRtGHT 199'SEATTLE TIMES COMPAN'r 

- 

or anges  I 
Coünti"èx....utiv ,:,',otlIocai oveinthj . would ,.1,--•;-CQfltiflue to prodemany:seces 

+O t Ir\Iei rrr.r 	J 	. TIi flew, second "tier" -.woüld be a I. 	UI IV I JI LJjJ 	I 	'regional authority with powei to 
frrfrL'Ip-ir' A-'+k ....... cut across city limits and,other ruu ij jI L'VVLI I 	Jurisdictional lines to address big ..........................................growth.reiatedissue5 such 

	land by Eric Pryne . 	. 	us&àrid tränsportatjon:- . ..... 	. 
Times staff reporter . 	. 	No existing local govei-iinejt in 

the county has such I sweeping, 
'King County Exec'utive in Hill power 'The major issues we face 

wiil.propose'tomorrowtha county. today are clearly beyond the reach 
voters move to establish a regional of any one government I. Hill 
governent to grapplet 1  with says in the draft 1  of his speech 
gi owth ,,,, , Our governmental Sti uctu, e has 

lii,; : a spech .-to,:the' County.-. become part ofthe problem, rather 
Council Hill is expected to call for than the solution 
a petition campaign to elect citizen 	'Any chartei that fleeholdeis 

freeholders'-: 	draft-a new'cjt;draft.would require voter approval. 
county charter Tlat charter ,The piocess Hill proposes al 
could shift,powersignificantl.•ready is underwayin Thurston 
among the.15O-pius l.oc.a.govrnCouity. Former state ,Sen Dick 
ments within the county. I Hemstad R Olympia a Thurston 

A diaft of 1-Jill s speech ,was Countytfreeholder calls it "a mar 
obtained by The Times 'In it Hill ,velously  simple and awesomely 	c says,a new'charter $houldestab:pow.erful tool.' 	- 
lish a two tier co1nty gpvrn 	HilPs proposal Lu e cn hc iient, 	 .- 	-. 

In such a 'system cities and Please see REGION onA7 



i e1s[ 	because 	they fear: regio-ial'". ers, and five-year residents of th 
government 	would 	limit 	then COulity 

1 'Itorrriy 	Benson said 	But Bob 	The num Neir ber, 	of freeholders car a Kirkland city councilman 
long active in regional forums, said range in number hom 1546.25  - 

"The. County •'CounciJ"makes' th€ that shouldn't be a problem. •. 	decision. 	and 	they 	must' 	be We already have a relationship"  
with S(dte government, 	lie saidl' 

apportioned geographically by leg-
slative 	l,istrict'oi- LOunty 'Council ioc'il 	ovcznments 	They pass thc district 

lLgisl ltionto which we must con 
form. 	We 	could'have 'the " 

In 	drafting 	a 	cit y county same' 
kind of reiationship'witji a regional charter, 'freeholders 	would'have 

broad , govei-nmen. - 1.' don't." see the problem." 
 

powers 	to 	revamp 	local 
., governrnejt. Only the county pros- 

Dave Bricklin,' president of the 
 ecutor's office;" the court system 
'and schools would be off-limits. 

Washington Enviro'nrnentaj :,cqun- 
cd 	said ,he is withholding judg- 

' 	Conceivably; 	the 	freeholders 
ment 	on 	Hill's 	proposal.."There could call, for merger of the county 

and its 29cities ai'e some.decisions best made at 
the local level 	he 

- or creation of 29 
"new,.cities 	The Constitution sets said 	but we 

don't leave it up' to the people of "can 
P0 limit on how long freeholdeis 

take Wyoming to decide :if ) there should., be 
to draft:theirproposal 

before slibmitting'it to voters:,' a 	Yellowstone' National 	Park. ...... 
There are decisions that shoud Iing'c , unr.j, 	urs 	p'pi'd'e 	a 

be made at a i'egional level." freeholderjraf(ed 	county charter 
Pat Strosahi 	vice president of 

in 1968. But that document dealt 
only with county government 

Vision 
Seattle, agreed. "But if the region- 

- it 
had no impact, made no changes 
in 

al body has the ability to impose' the structure or powers of cities 
on people on 	a 	wide variety of 
issues 	that are 	better 

such as Seattle, Bè1lee and Ren- 
tOn. A city-county charter could decided at have such scope. 

REGION 
continued from Page 1 

heels of four forums last week to 
assess whether voters are ready to 
consider regional government. 
Those sessions were sponsored by: ,  
members of the Municipal League, 
the League of .  Women Voters and 
other groups. favoring slich!',arl 
overhaul. 

In his speech, Hill calls govern-
mental' reorganizatjoii his top, pn-' 
ority .for . 1990, and pledges his 
support to' Citizen groups working 
toward that goal;: 

' :'OQr,patchwork system of local 
government frustrates our efforts 
to provide meaningful manage- 	

oseuk "two-tier" yovernmuit ment 	to improve our transporta-' 	 . 
tion system, to protect our environ- the local level, that Would cdncern 
ment, and, to care' . foro'oup(i'lessfliei,.he said.  fortunate citizeps 	Hill s peeh 	In Thurston County voters last says 	

Novembu elected 15 frceholders 
andauthoi ized them to draft a new As an example, Hill cites the charter by a 60 10 iatio There 

countys 1985 compiehensive plan too the move fueled by 
"hailed as 'the answer to 'our ':\videspread alarm:ov,er growth and 
region's growth problems." Its':ef- ;', 1 concern that solutions were' be-
fectiveness is limited because cities yond the scope of existing goVern 
canignore it he says ments I 

In his speech, the county èxecu': .r' , ;WhiJé "the 'Thuston County tive says he respects local control. freeho!dei -s have been meeting for "But we must also recognize that only a month, many 
obsen'ers on some issues, local control too expect they, too, will call for two-

often means: :,,,tier government.: 
attitude and he neglect of over -tid 	City county' charters were au 
ing regional concerns 'he says / thonzed by an amendmeit to the Initial reaction to Hill s propos 	state Constitution approved by vot al was mixed 	 ( 	

ers in 1972 But 'such a charter 
I think its wonderful,' said never has bccn' drafted or adopted 

University, of Washington profes 
sor Brewster Denny who headed a 	In King County, the process commission that recommended a would \\ork 

 like this 40000 Voters nearly! identical overhaul process - 10 percent of the number that 
in the early l970s My, own'deep 1  voted last Novenibet - must sign 
hope is that this is an ideatwhQse pet'tions calling forielection of 
time has come You can't get freeholders to put he question on more glassroots, moie bottom up 	tle ballot than fieeho!deis 	

Voters tHen would decidi Seattle City councilman 	
the"endéor George Benson said he,agreeSwith thd' which; frëehblder aidjdates Hill ,s perception of the:probJem:.i 	t'd'elct. In 'TI 	tbiiConty' san- 

	

don t knowjfthis is the soution,- '."di'dates endoi'sèd,b 
	lov-growth he said, but we at least' need tO.,.,;,'gmii, won 12óf 15 seats. look at it. 
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Frustrafion, bUtno,ouftfine 

 

for'change 
by Eric Pryne 	': 	 . 	': .. 	direction',' 
Times statf reporter 	. . 	Plenty 	of 

frustration 	was 
Judging from what was.said at vented 	at 	the 

four 	forums 	last 	week, 	King meetings, which 
County Executive' 'Tim Hill's call ' drew about 300 
for a regional government to han " people. But the 
die growthreiated problems could , 'forums 	pro- 
face two significant obstacles:.': duced no blue- 

I Those who do favor: an over ' prints. , 

haul in local govrnment structure Katy 	John- 
differ 	on 	whether 	such 	a 'big son of the Sen- 

• !' 	 '' 	 ' 	 , 

''  piotection 	voteis arcn t as inteicsted iii ies 
%Fhat s just tructuring government as they are 

what Hill is: ex- 	in finding solutions to 'gruwtl 
$: pected to pro- ielated problems, 

pose tombrrw. '" '"People are not as upset about 
But I think Metro as they are dbout being 

it s doomed to stuck on the freeway unable to 
failure Reveile move she said You can t try 
added appar and change everything oveiniht 
ently without 	'I here was talk of reotganizing 
knowledge.. of the.Metro Council, which now has 
lull's plans. "'I . "no' directly' elected • members. 

change is politically feasible, and 	sible 	Growth 	Phyilis Randy 	just ddn't think , 'There 	was 	talk 	of ' establishing 
on what form itshould,take. 	. 	Alliance,': 	he Lamphere Revelie 	- 	.. . this.region 	will "service districts" to provide day- 

'led" IThe 'people "who' have 	slow - growth 	' ' " 	 ' accept that kind to-day government for unincorpor- 
some of the most visible counterat- 	group that launched new County of dramatic reform before the turn 'ated areas, freeing the county to 
tacks against growth are skeptical 	' Councilman Brian Derdowski, said of the century." focus on regional matters. 
- 	if 	not 	downi-igh 	hostile 	- 	"people want more local control. " 	Smaller'steps might be more ""There,was talk of giving Metro 
toward regional jovernment as' aY " 	 na To advocate'regiol'government realistic, Revelle.said. 	''.""" 'jurisdiction'' over' 	land-use 	plan- solution 	 is to swim against that' tic4e 	she 

The four' meetings"wér'e"spon-' 	told the BellevueforumI' ''' 	 ' 	' 

Craig Gannett 	a Seattle attor 
nè 	activ'ii "King County 2000 .... 

rung 	water supply and other is 
sCes 	'd"thee"s sored 	by the 	Municipal 	League, 	Margaret 	Pageler "of 	Vision called for merger of King County 

plenty' 	of 
discussion 	of the 	route 	Hill 	has League 	of Women 	Voter's, 	King ,, Seattle, the group that pushed' the' 

County 	2000 	the 	University 	of 	Citizens Alternative Plan (CA.P) to 
'and, Metro, the 'county-wide inter- 
government fedetation responsible 

chosen: .' election "of, freeholdei's 
who could 	with voter Washington 	giaduate 	schoo 	of 	limit 	downtown 	development 	in for sewage tieatment and transit 

approval 
tedraw the political m-ip 'affairs, public 	and 	the. county's' 	:Seattle, 'agreed. ,'s an alternative,' 

chambers of commerce Membets 	to regional 
as well ,s,consolidation of many of' • 	Mayors 'of Federal Way and 

government 	she and 
of the groups have been meeting , Johnson pushed a state planning 

the county's 100 plus fire, water 
sewer'and other special districts 

Sea Itc, new cities that incorpo 
rated last year to gain greater local for 	several 	months 	to 	explore 	bill, drafted by environmentalists 

regional government 	 tslow growth groups and neighbor 
There is'no single government control 	agreed 	some 	regional 

Tomorrow Hill is expected to 	hood 	activists 	It would 	iequire 
dealing capableof 	with problems 

that 	cross 	city 	limits 	he 	said 
wide authority may be needed 

'We call for election of 	freeholdeis 	to 	, cities and co inties to adopt corn 
diatt People have to have a degree in 

can 	improve 	our 	local 
treets 	said Federal Way Mayor a 	city county 	charter that 	preheriivr plans thai' conform to 

	

would include some county wide 	state wide standards 
government 	just 	to 	undeistand 
what the mechanisms of govern 

Debbie rErtcl 	but it doesn t do 
authorit-y.. While the idea did'come"' 	Even" supporters 	of" "regiomd '' me'ñt a'r'and' who 	makes 'dci" 

much good if we can t get on the 
'fiway." up at the forums, it was not linked 	government 	who. 	spoke 	at 	the . 

to Hill 	 forums 
sions:i  ' The next steps? Fii'st,.Larnphere 

	

eren t of one mind Hill s 	' Foimer 	Scattle 	city 	council 	pr2dccessor former county execu 
But Richard Albrecht a Boeing 

Co 	vicç 	president 	who 	helped 
said 	questionnaires distributed at 
the four forums'to 	depth gauge 	of woman 	Phyllis 	Lamphere 	'who 	tive Randy Revelle 	told the Kent oiganized 	the 	four, sessions 	in 	audience he s atti acted to the idea 

wiite the King County charter in 	, intcrest 'in 	government 	overhaul 
the 1960s said local Bellevue 	Kent 	Federal Way 	nd 	Qf 	two tier 	government 	A ie Seattle 	said they answered one" giQnal authority to handle regional 

government is 
fragmented for a reason 	' " 

We like 	that 

will be tabulated Then the Munici 
pal League 	League of Women 

question for her, but raised several 	issues such as land use planning 
1. it 	way' 	he said 

'We don t trust any 	 to government 
Voters and King county 2000 will 
decide others 	 - 	and 	transportation 	county wide 

' 
"I think there is a climate for',. without regard'tó 'city limits; and 

do 	everythmg for us 	We 	like 
what comes next 

And the discussion and debate 
change 	she said 	rhe que.,.tion 	loral governments to deliver local how 

inefficient gvernment.'.' 	.'-,' 
And former Seattle City Couri 

wilicontinue, Larnphere'says she's 
ai'Lady been is 	much, how soon and what 	services such as police and tii e cilwomnan Jeannette Williams said 

asked to arrange a 
program for a scrvice club in Kent 


