
ANNOTATED MINUTES 

Tuesday, September 13, 1994- 9:30AM 
Multnomah County Courthouse, Room 602 

1021 SW Fourth, Portland 

BOARD BRIEFING 

B-1 Multnomah County Central Library Reconstruction Project Update. Presented 
by Ginnie Cooper, Jim Emerson and George Crandall. 

JIM EMERSON, GINNIE COOPER, MIKE HARRINGTON 
AND GEORGE CRANDALL PRESENTATION AND 
RESPONSE TO BOARD QUESTIONS AND DISCUSSION. 
BIU NAITO COMMENTS. BRIEFING/PRESS 
CONFERENCE REGARDING UBRARY MOVE TO BE 
SCHEDULED FOR NOVEMBER. 1994. BRIEFING TO 
DISCUSS FINANCIAL UPDATE AND ADVERTISING 
SUBCOMMI'lTEE RECOMMENDATIONS TO BE 
SCHEDULED FOR JANUARY. 1995. 

Tuesday, September 13, 1994- 1:30PM 
Multnomah County Courthouse, Room 602 

1021 SW Fourth, Portland 

PLANNING ITEMS 

Chair Beverly Stein convened the meeting at 1:37 p.m., with Vice-Chair Tanya 
Collier, Commissioners Sharron Kelley and Gary Hansen present, and Commissioner Dan 
Saltzman arriving at 1:39 p.m. 

P-1 DR 4-94 Review the August 19, 1994 Hearings Officer Decision, 
APPROVING the Marquam Farms Appeal of an Administrative Decision, and 
DENYING Request for Final Design Review for the Expansion of an Existing 
Dog Kennel, (Sauvie Island Dog Kennel) Without Prejudice, for Property 
Located at 23200 NW REEDER ROAD 

DECISION READ, NO APPEAL FILED, DECISION 
STANDS. 

P-2 HV 12-94 Review the August 24, 1994 Hearings Officer Decision, 
APPROVING, .Subject to a Condition, Requested Major Variance to Reduce 
the Required Road Width from 20 Feet to 12 Feet for Approximately 250 Foot 
Road Section of a Private Access Road into the American Hellenic Education 
Center, Located at 32149 SE STEVENS ROAD 

1 



' '• 
' 

P-3 

DECISION READ, NO APPEAL FILED, DECISION 
STANDS. 

CS 5-94/CU 7-94/WRG 7-941 
HV 16-94 Review the August 24, 1994 Hearings Officer Decision, 
APPROVING, Subject to Conditions, a Community Service Request for a 28-
Boathouse Moorage, 18-Houseboat Moorage, Plus a Variance from the 
Elevation and Pavement Standards for the Parking Area, Plus a Willamette 
River Greenway Permit, for Property Located at 25900 NW ST. HELENS 
ROAD 

DECISION READ, NO APPEAL FILED, DECISION 
STANDS. 

P-4 C 1-94a First Reading of a Proposed ORDINANCE Amending the 
Comprehensive Framework Plan Volume I Findings to Include the West Hills 
Reconciliation Report, as Revised by the Board, in Partial Fulfillment of 
Periodic Review. Work Program Tasks for Statewide Planning Goal 5 
Resources in the West Hills 

PROPOSED ORDINANCE READ BY TITLE ONLY. 
COPIES AVAILABLE. COMMISSIONER SALTZMAN 
MOVED AND COMMISSIONER HANSEN SECONDED, 
APPROVAL OF THE FIRST READING. SCOTI PEMBLE 
EXPLANATION AND SUBMISSION OF PROPOSED 
NON-SUBSTANTIVE AMENDMENTS TO 
RECONCiliATION REPORT. JOHN DuBAY RESPONSE 
TO QUESTIONS OF ARNOW ROCHUN. MR. 
ROCHLIN TESTIMONY IN SUPPORT OF 
RECONCiliATION REPORT, AS AMENDED. UPON 
MOTIONOFCOMMISSIONERSALTZMAN, SECONDED 
BY COMMISSIONER HANSEN, AMENDMENTS TO THE 
RECONCiliATION REPORT AND THE FIRST READING 
OF THE PROPOSED ORDINANCE AS AMENDED, 
WERE UNANIMOUSLY APPROVED. SECOND 
READING SCHEDULED FOR THURSDAY. SEPTEMBER 
22. 1994. 

P-5 C 2-94a First Reading of a Proposed ORDINANCE Amending the 
Comprehensive Framework Plan Volume I Findings to Include the Howard 
Canyon Reconciliation Report, as Revised by the Board, in Partial Fulfillment 
of Periodic Review Work Program Tasks for Statewide Planning Goal 5 
Resources in the Howard Canyon Area 

PROPOSED ORDINANCE READ BY TITLE ONLY. 
COPIES AVAILABLE. MR. PEMBLE EXPLANATION. 
COMMISSIONER COLLIER MOVED AND 
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COMMISSIONER SALTZMAN SECONDED, APPROVAL 
OF THE FIRST READING. SUSAN FRY TESTIMONY IN 
SUPPORT OF RECONCILIATION REPORT. MR. 
PEMBLE AND MR. DuBAY RESPONSE TO QUESTIONS 
OF MS. FRY AND THE BOARD. PAUL HRIBERNICK 
SUBMITTED AND PRESENTED TESTIMONY 
OUTLINING VARIOUS CONCERNS AND REQUESTING 
CLARIFICATION REGARDING PARAMETERS OF 
REQUIRED TRANSPORTATION STUDY. BOARD 
DISCUSSION. MR. PEMBLE RESPONSE TO BOARD 
QUESTIONS CONCERNING POSSIBLE DLCD 
MEDIATION. STAFF DIRECTED TO ADDRESS ISSUES 
RAISED IN MR. HRIBERNICK'S MEMORANDUM AND 
PROVIDE RESPONSE TO SAME PRIOR TO SECOND 
READING. · FIRST READING UNANIMOUSLY 
APPROVED. SECOND READING SCHEDULED FOR 
THURSDAY. SEPTEMBER 22. 1994. 

MR. PEMBLE REPORTED ON STATUS OF PLANNING 
COMMISSION CONCERNING NEXT PHASE OF GOAL 
5 PROCESS AND ADVISED PROPOSED ORDINANCES 
ARE SCHEDULED TO COME BEFORE THE BOARD ON 
OCTOBER 11.·1994 AND OCTOBER 18. 1994 .. MR. 
PEMBLE ADVISED LCDC HAS GRANTED THE 
COUNTY'S REQUEST FOR EXTENSION TO OCTOBER 
21. 1994. 

There being no further business, the meeting was adjourned at 2:25p.m. 

OFFICE OF THE BOARD· CLERK 
for MULTNOMAH COUNTY, OREGON 

~H ci?:cas±No 
Deborah L. Bogstad 

Thursday, September 15, 1994- 9:30AM 
Multnomah County Courthouse, Room 602 

1021 SW Fourth, Portland 

BOARD BRIEFING 

B-2 , History of the Development ofThe Oregon Option and the Specific Objectives 
of the Meetings to be Held Starting September 19, 1994. Presented by Duncan 
Wyse, Executive Director of the Oregon Progress Board. 
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·I .DUNCAN WYSE, MEGANNE STEELE AND PAM WEV 
PRESENTATION AND RESPONSE TO BOARD 
QUESTIONS AND DISCUSSION REGARDING ffiREE 
DAY MEETING FOCUS, DESIRED OUTCOMES, 
PROPOSED AGENDA AND SCHEDULED SITE VISITS. 
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mULTnOmRH COUnTY OREGOn 

OFFICE OF THE BOARD CLERK 
SUITE 1510, PORTLAND BUILDING 
1120 S.W. FIFTH AVENUE 
PORTLAND, OREGON 97204 

BOARD OF COUNTY COMMISSIONERS 
BEVERLY STEIN • CHAIR • 248-3308 
DAN SALTZMAN • DISTRICT 1 • 248-5220 
GARY HANSEN • DISTRICT 2 • 248-5219 

TANYA COLLIER • DISTRICT 3 • 248-5217 
SHARRON KELLEY • DISTRICT 4 • 248-5213 

CLERK'S OFFICE • 248-3277 • 248-5222 

AGENDA 

MEETINGS OF THE_MULTNOMAH COUNTY BOARD OF COMMISSIONERS 

FOR THE WEEK OF 

SEPTEMBER 12. 1994- SEPTEMBER 16. 1994 

Tuesday, September 13, 1994- 9:30AM- Board Briefing 0 • • • • .- • • • • • • Page2 

Tuesday, September 13, 1994 - 1:30 PM - Planning Items Page 2 

Thursday, September 15, 1994- 9:30AM- Board Briefing . . . . . . . . . . . Page 3 

Thursday, September 15, 1994- REGULAR MEETING CANCELLED 

Thursday Meetings of the Multnomah County Board of Commissioners are 
taped and can be seen by Paragon Cable subscribers at the following times: 

Thursday, 6:00 PM, Channel 30 
Friday, 10:00 PM, Channel 30 

Saturday, 12:30 PM, Channel 30 
Sunday, 1:00PM, Channel 30 

INDIVIDUALS WITH DISABiliTIES MAY CAlL THE OFFICE OF THE BOARD 
CLERK AT 248-3277 OR 248-5222, OR MULTNOMAH COUNTY TDD PHONE 248-
5040, FOR INFORMATION ON AVAILABLE SERVICES AND ACCESSIBiliTY. 

AN EQUAL OPPO~~UNITY EMPLOYER 
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I -. . Tuesday, September 13, 1994- 9:30AM 

Multnomah County Courthouse, Room 602 
1021 SW Fourth, Portland 

BOARD BRIEFING 

B-1 Multnomah County Central Library Reconstruction Project Update. Presented 
by Ginnie Cooper, Jim Emerson and George Crandall. 1 HOUR 
REQUESTED. 

Tuesday, September 13, 1994- 1:30PM 

Multnomah County Courthouse, Room 602 
1021 SW Fourth, Portland 

PLANNING ITEMS 

P-1 DR 4-94 Review the August 19, 1994 Hearings Officer Decision, 
APPROVING the Marquam Farms Appeal of an Administrative Decision, and 
DENYING Request for Final Design Review for the Expansion of an Existing 
Dog Kennel, (Sauvie Island Dog Kennel) Without Prejudice, for Property 
Located at 23200 NW REEDER ROAD 

P-2 HV 12-94 Review the August 24, 1994 Hearings Officer Decision, 
APPROVING, Subject to a Condition, Requested Major Variance to Reduce 
the Required Road Width from 20 Feet to 12 Feet for Approximately 250 Foot 
Road Section of a Private Access Road into the American Hellenic Education 
Center, Located at 32149 SE STEVENS ROAD 

· P-3 CS 5-94/CU 7-94/WRG 7-94/ 
HV 16-94 Review the August 24, 1994 Hearings Officer Decision, 
APPROVING, Subject io Conditions, a Community Service Request for a 28-
Boathouse Moorage, 18-Houseboat Moorage, Plus a Variance from the 
Elevation and Pavement Standards for the Parking Area, Plus a Willamette 
River Greenway Permit, for Property Located at 25900 NW ST. HELENS 
ROAD 

P-4 C 1-94a First Reading of a Proposed ORDINANCE Amending the 
Comprehensive Framework Plan Volume I Findings to Include the West Hills 
Reconciliation Report, as Revised by the Board, in Partial Fulfillment of 
Periodic Review Work Program Tasks for Statewide Planning Goal 5 
Resources in the West Hills (SECOND READING SCHEDULED. FOR 
THURSDAY, SEPTEMBER 22, 1994) 
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P-5 C 2-94a First Reading of a Proposed ORDINANCE Amending the 
Comprehensive Framework Plan Volume I Findings to Include the Howard 
Canyon Reconciliation Report, as Revised by the Board, in Partial Fulfillment 
of Periodic Review Work Program Tasks for Statewide Planning Goal 5 
Resources in the Howard Canyon Area (SECOND READING SCHEDULED 
FOR THURSDAY, SEPTEMBER 22, 1994) 

Thursday, September 15, 1994- 9:30AM 

Multnomah County Courthouse, Room 602 
1021 SW Fourth, Portland 

BOARD BRIEFING 

B-2 History of the Development of The Oregon Option and the Specific Objectives 
of the Meetings to be Held Starting September 19, 1'994. Presented by Duncan 
"Yse, Executive Director ofthe Oregon Progress Board. 9:30- 11:00 TIME 
CERTAIN REQUESTED. 

1994-3.AGE/42-44/dlb 
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DAN SALTZMAN, Multnomah County Commissioner, District One 

1120 S.W. Fifth Avenue, Suite 1500 • Portland, Oregon 97204 • (503) 248-5220 • FAX (503) 248-5440 

MEMORANDUM 

TO: Clerk of the Board 
Board of County Commissioners 

FROM: Dan Saltzman 1:J. ~-
RE: Absence from BCC Regular Meeting 

DATE: August 29; 1994 

I will be absent from the Tuesday, September 6 BCC Tour of the Restitution Center/Project 
Trade Briefing to observe Rosh Hashanah and the September 15 BCC Regular Meeting to 
observe Yom Kippur. · 

DRS:pjp 

Printed on Recycled Paper 



MEETING DATE: September 15, 1994 

AGENDA NO: __________ B_-_z ____________ _ 

(Above Space for Board Clerk's Use ONLY) 
-----------------------------------------------------------------------

AGENDA PLACEIIENT FORJI 

SUBJECT: ____ B_c_i_e_f_i_n~g __ o_n_T~h~e~O~c~e~g~o~n~O~p~t~io~n~----------------------------------------

BOARD BRIEFING Date Requested: ______________________________________ _ 

Amount of Time Needed: ________ -=~-----------------------------
REGULAR MEETING: Date Requested: ___ se_p_t_e_mb_e_r __ l_s __________________________ _ 

Amount of Time Needed: ____ 9_=3_0 __ -__ l 1 __ =o_o __________________________ __ 

DEPART.MENT: ____ c_ha_~_·c_._'s __ o_f_f_i_c_e ________ _ DIVISION: ________________________ __ 

CONTACT: ______ M_e_g~a~n_n_e __ s_t~ee_l_e ________ __ TELEPHONE #: 248 - 3961 
--~~~~~---------------BLDG/ROOM #: 106 I 1410 
------~-------------------

PERSON(S) MAKING PRESENTATION: Duncan Wyse, Executive Directoc of Ocegon Pcegress Bd. 

~] INFORMATIONAL ONLY 

ACTION REQUESTED: 

[] POLICY DIRECTION [] APPROVAL [] OTHER 

SUMMARY (Statement of rationale for action requested, personnel and 
fiscal/budgetary impacts, if applicable): 

The Ocegon Option is envisioned as a partnership between federal, state and local 
governments to fundamentally redesign the inter-governmental system. Federal staff 
from seven cabinet-level agencies, the National Pecformance Review, the White House, 
and the Office of Management and Budget will be coming to Portland to meet with 
local and State staff on September 19, 20 and 21. Multno~ah eounty will be hosting site 
visits on the morning of September 19. 

Duncan Wyse will brief the Board of 6ounty Commissioners on the history of th~ development of 
The Oregon Option and the specific objectives of the meetings to be held st rting on 

September 19. 

0516C/63 
6193 



THE OREGON OPTION 

A PROPOSED MODEL FOR RESULTS-DRIVEN 

- INTERGOVERNMENTAL SERVICE DELIVERY 

JULY 25, 1994 



Federal, state, and local government attention should focus on 
mutually agreed-upon measurable outcomes for public service 
delivery. The intergovernmental relationship should be a 
partnership, not an adversarial or competitive system. Federal 
financial support should be provided to achieve broad goals, but 
also should provide latitude and flexibility in how to accomplish 
them and be tailored to real local needs. Rather than defining 
accountability by inputs, transactions, error rates, and failure to 
progress, the federal government should hold state and local 
governments accountable for performance. The system should 
support and reward what works, rather than imposing rules and 
sanctions on the majority because of errors or omissions by the 
minority. 

- N a tiona! Performance Review, 1993 
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adopted by the last two sessions of the state legislature. They are the 
framework for state agency budgets. Every county has used benchmarks 
for children and families, health, and work force initiatives. Seven of 
Oregon's 36 counties are voluntarily developing comprehensive, locally 
oriented benchmarks systems. Multnomah County, the state's largest 
county, and the City of Portland, the state's largest city, have adopted 
benchmarks. Multnomah County's budget, program initiatives, and action 
plans are built around high priority benchmarks. Benchmarks are also 
being · used to make funding deCisions by one of Oregon's largest 
foundations and by the Portland area United Way campaign. 

THE OREGON OPTION, PAGE 7 
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State Implementation Grant recently received from the U.S. Department of 
Education. 

The Oregon Legislature has appropriated funds to support this effort at 
several pilot sites across the state, and several of the regional work force 
quality committees have made school-to-work a high priority. Roosevelt 
High School in the Portland School District, for example, has revamped its 
curriculum and formed scores of business partnerships to help students 
choose careers and learn at work sites. A skills center in the North 
Clackamas School District is putting students into internships, certification 
programs, and youth apprenticeships. 

The Path Ahead 
While we are pleased with these initial accomplishments, our experience 
only underscores the work still ahead. We are discovering that a focus on 
results requires the redesign of systems from the ground up. This is no 
casual undertaking. Transformation of state and local systems will take 
years. However, federal support for that effort would greatly accelerate the 
development of results-driven government in Oregon. 

THE OREGON OPTION, PAGE 15 
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5. PROMISING PARTNERSHIPS 
WITH THE FEDERAL SYSTEM 

Despite problems in the intergovernmental service delivery system, Oregon 
governments have forged a number of promising partnerships with federal 
agencies. Collectively, these successes provide a precedent and a 
foundation for a broader redesigned partnership between our state and local 
agencies and the federal government. 

Here are prominent examples of successes to build on. 

Senior Services 
In 1981 Oregon applied for a waiver from the Health Care Finance 
Administration to allow Medicaid funds formerly dedicated for nursing 
homes to be used for home and community-based care for the elderly and 
disabled. We were the first state in the nation to use such an approach, and 
the results have been excellent, allowing a majority of long-term care 
clients to be shifted out of nursing facilities. This has afforded a greater 
independence and better quality of life for clients while saving the federal 
and state governments $319 million between 1981 and 1993. 

The number of Medicaid nursing facility clients has actually declined 
slightly over the past 11 years, despite rapid growth in the elderly segment 
of the population. Our population over 75 years old grew 50 percent in the 
1980s. Yet during that period, nursing facility occupancy dropped from 93 
percent to 88 percent. And the number of nursing facility beds per 1,000 
Oregonians over 65 dropped from 48 to 38. 

Oregon Health Plan Medicaid Waiver 
We are working to expand health care coverage to all Oregonians. The 
federal government worked closely with the state in one key part of our 
strategy: the Medicaid reform component of the Oregon Health Plan, a Title 
XIX demonstration project. Under the plan, most Oregonians with incomes 
under the federal poverty level are covered by Medicaid. Clients receive 
care through a coordinated system of managed care plans, with benefits 
defined through a prioritization process that emphasizes cost-effective 
preventive care. 

The program began on February 1, 1994. Today there are 260,000 people 
enrolled in 20 managed care plans under the health plan. Of tlie total 
260,000 enrolled, 72,000 are new Medicaid eligibles who would not have 
been eligible for health care coverage without the health plan. Because of 

THE OREGON OPTION, PAGE 23 





the size of its largest institution for the developmentally disabled, bringing 
it back into compliance with Medicaid regulations. 

These separate efforts demonstrate that Oregon is fertile ground for bold, 
innovative experiments that can yield big dividends. We have learned a 
great deal from these efforts and have built a promising track record in 
collaboration with our federal partners. Now it is time to take the next step 
- to build on these separate successes by implementing The Oregon 
Option. 

THE OREGON OPTION, PAGE 25 
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Number of children abused 12.3 11.3 10.5 11.3 10.8 
per 1,000 persons under 18 

45.7 

L5% 1.8% 2.0 

the 33% 37% 31 49% 80% 90% 





OREGON OPTION/CITY OF PORTLAND TEAM 

Memoran~um of Understanding Principles 

1. There should be a "hold harmless" provision - not to penalize us in existing 
or new competitions for programs. In such programs as the Empowerment 
Zone, the Homeless Initiative, and the Crime Bill, the fact of the Oregon Option 
should not preclude our eligibility for new funds or special programs. This 
provision should apply to state programs also. 

2. We should not be penalized for our successes. The Empowerment Zone 
shows that we have already done many things well with limited resources. Will 
the feds take the attitude that we don't need federal help? 

3. Who is accountable? How do we establish clear lines of responsibilities, 
especially for failures? 

4. We should insist that the MOU be signed by Clinton or Gore. We need a 
fail-safe way to ensure this. 

5. _ We need to design a process for opting-out of the MOU during the 
negotiation process. We should establish some clear parameters for our 
substantial investment of time and resources in this process. 

6. Principles for the combination of program funds and objectives: 

a. We want the ability to combine funds from different federal 
departments. 

b. When funds are combined, there should be one federal lead 
agency for reporting and auditing purposes. We should not 
have to follow regular reporting and auditing requirements for all 
federal agencies participating. 

c. Combined funds should be as large a part as possible of 
categorical funds. When only a part of program funds are used in 
the combined pot, there is no relief from management and auditing 
responsibilities for the remainder of the non-combined funds, 
unless we are specifically granted such relief. 

7. We should strive for statutory relief in the early phases of the' process, not 
assume such actions should come later. · 

8. Encourage feds to grant their regional office staff the authority to approve 



waivers. To our knowledge, only HUD does so now. 

9. We would like a statement from the feds that the state is expected to 
provide flexibility in regulatory and statutory relief as well. 

10. Ensure that possible relationships are articulated between and among all 
possible combinations of parties: federal/state/local, federal/local, 
federal/state, state/local, etc. 

11. . Preserve option to introduce additional program areas in the future, such 
as infrastructure, environmental, and transportation programs. 

12. How do we ensure a real bottom-line analysis of efficiency. 

13. Can we get the reporting year .for programs lined up with our own fiscal 
years? 

Further points: 

1. We have a long and close association with HUD, yet they are not well 
represented in the federal delegation. 

2. "Present housing programs are not designed to work for Benchmarks, not 
designed to change fundamental conditions. 

3. There should be stakeholders represented at the table during the MOU process. 

4. There were concerns about the feds perception of dealing with a lame duck 
governor. 

5. We should have a meeting with the state to work out our strategy together. We 
should have our state/local act together. 

6. We are scared by the federal emphasis on A-87. City staff feels that A-87 
represents good government practice, and that the obstacles to our program 
delivery are the departmental and agency regulations, not OMB. 

7. We need to do some homework on what the federal agenda really is. 

8. Empowerment Zone Application- articulates many of the ideas and experiences 
that the Oregon Option seeks. HUD is the lead agency on our application 
decision. As noted, above, HUD is not well represented in the federal 
delegation .. 
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OREGON OPTION TEAM 

ISSUES FOR THURSDAY, SEPTEMBER 15, MEETING IN SALEM 

1. Finalize lists of attendees and attendance times: 
(For name tags, packets, meals, Spirit of Portland, etc.) 

Feds 
State. 
Multnomah County 
City of Portland 
Other local 

2. Finalize site visit information, including car assignments. 

3. Finalize cluster papers. 

4. Finalize agenda and arrangements: 

1 . Room arrangements 
2. Seating arrangements at: 

Monday breakfast 
Monday p.m. 
Tuesday breakfast and a.m. 
Tuesday p.m. 
Wednesday a.m. 

5. Will there be a draft MOU? 

6. Staff assignments for cluster groups. 

7. Who is responsible for the accountability issue? 

8. How to deal with the data and cross-cut people? 
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The Oregon Option 
Portlandr Oregon 

September 18-21 r 1994 

Sunday, September 18 

Meeting registration in hotel lobby 4:00 - 6:00 p.m. 
Registration packet to include tourist information, background materials, 
meeting agenda, maps of meeting places, meal tickets. Pre-paid charge of 
$60.00 includes three breakfasts and one dinner cruise. 

Federal officials will have dinner in Benchmark Cluster Groups on their own. 

Monday Morning, September 19 

Time Event Hosts 

7:00- 8:30 Welcome Breakfast Mayor Katz/Chair Stein 
The Heathman Hotel 

8:30 Leave for Site Visits 

8:30- 1:30 Site Visits Various 

Vision 
Monday Afternoon Chuck Dimond Moderates 

Time Event Presenter/Facilitator 

1:30- 1:45 Welcome/Agenda ????/Dimond 

1:45- 2:15 Context/Big Picture Barbara Oyer 

2:15-3:15 Oregon Benchmarks Duncan Wyse 
Overview 
Values and Principles 
Questions and Answers 

3:15-3:30 Break 

3:30- 3:40 Small Group Set Up Kathy Turner 

3:40- 4:10 Small Groups Turner 

DRAFT 
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4:10 '-4:30 

4:30- 4:50 

4:50- 5:00 

5:00=5.15 

9:18 9:15 

8:15 6.30 

Monday Evening 

6:30- 9:30 

Develop List of Up to 
3 Values and Principles 

Report Back 

Large Group Votes 
-Agree 
-1 can live with it 
-1 have a better idea 

Summary on Principles 
and Values to Guide Vision 

Break 

Turner 

Chuck Dimond 

Kathy Turner 

Review Memo of Barbara Oyer/Duncan Wyse 
Understanding 

Work Team Assigned/Staff 

Overview Tuesday Agenda 
Announcements 

Recess 

Chuck Dimond 

Dinner Cruise on the Spirit of Portland 

Benchmarks and Strategies 
Tuesday 

Time 

7:30- 8;00 

Event 

Continental ·Breakfast 
Justice Center 

Preseriter/Facilitator 

(Governor Barbara Roberts and the Oregon Progress Board will participate from 
8:00 until 9:30) 

8:00- 8:15 Open and Review of Monday Chuck Dimond 
Work and Memo (if necessary) 

DRAFT 
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8:15- 9:30 

9:30- 9:45 

9:45- 11:00 

11 ;00 - 11 :30 

11 :30 - 12:00 

12:00 - 12:30 

12:30-5:00 

12:30- 2;00 

2:00-3:30 

3:30- 5:00 

5:00 

Tuesday Evening 

7:00- ??? 

.t':)U b.U :)! VUiES 

Leadership Perspectives 
Benchmark Clusters 
Vision/Strategies/Stories 

Break 

Diagnostic/Barriers 

Mayor Vera Katz 

Comm. Bev Stein 
Chair Randy Franke 
Director Bill Scott 

Facilrtated Benchmark Clusters {Oyer, Tumer, other) 
Family Stability 
Early Childhood Health 
Workforce Training 

Large Group Reconvenes Chuck Dimond 
Each Cluster Reports 

Group Discussion Dimond 

Break/Get Lunch 

Reconvene in Cluster Groups 
Any Necessary Sub-groups 

I.D. Service Delivery Changes 

(clusters are facilitated 
sub-groups on their own) 

Discussion/Bectronic Voting {working to make electronic 
Rank Changes; voting available to all groups 
Easy/Medium/Hard/Breakthrough -might adjust times) 

Develop On-Going Process Steps 

Recess 

Bridgeport Pub 

Conclusions 
Wednesday Morning 

Time Event Presenter !Facilitator 

7;30- 8:00 Continental Breakfast 

DRAFT 
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8:00- 8:15 

8:15 - 9:45 

9:45- 10~00 

1 0:00 - 1 0:1 5 

10:15 - 10:45 

10:45 - 11:10 

11:10 - 11 :30 

11 :30 - 11 :40 

11 :40 - 11 :50 

1.1:50 - 12:00 

12:00 

·~·suJ 725 4840 PSll EXT STVDIES 

Justice Center 

Review of Earlier Work 
Today' s Agenda 

Reports from Clusters and 
sub-groups 

Break 

Review Memo of Understanding 

Chuck Dimond 

Dimond 

Barbara Dyer/Duncan Wyse 

Small Group Discussion of Memo Kathy Turner 
Missing Parts?-Consensus? 

Report Back Discussion 

Vote on any added items 
Prioritize Process pteps 

Next Steps 
What Happens Now? 

Summary of Morning Work 

Thanks/Closing Remarks 

Adjourn 

Turner 

Chuck Dimond 

Barbara Dyer/Duncan Wyse 

Kathy Turner 

??? 

DRAFT 
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POSSIBLE GUIDING PRINCIPLES FOR THE OREGON OPTION 

Focus on results. The system shall be structured, managed and evaluated on 
the basis of results (agreed upon benchmarks and performance measures) 

Customers come first. The system should be oriented to customer needs and 
satisfaction, specifically through Note-integrated 81'1 services. 

Nip problems in the bud. The system should be biased toward prevention 
rather than remediation of problems. 

Cut red-tape, empower front-line workers. The system should be simplified 
and integrated as much as possible, delegating responsibilities for service 
design delivery and results for front-line, local providers with they are local 
agencies or local offices of State agencies. 

State systems need to change too. The intergovernmental system changes 
should involve how the state funds and regulates local government as well as 
how the federal government relates to the state. Specifically, if federal dollars 
are decategorized, then the related state dollars should also be decategorized. 

Funding shall not be cut. Funding streams included in the Oregon Option 
should not be decreased due to reduced administrative costs or program 
success. For example, if the State succeeds in reducing the welfare caseload, 
then the State should be able to reallocate funds to more preventative program 
efforts such as job training. 

Maintain federal protections and policy intent. Civil rights, other 
constitutional protections and federal legislative policy intent shall be respected. 

Collaboration is essential. As part of this system redesign, there shall be 
requirements to identify and collaborate with partners at all levels. 



Pass-Through 

Department of Agriculture (USDA) 

FY 1992-93 

FY 1993-94 (Est) 

1,631,953 

2,127,765 

Dept of Health & Human Services (DHHS) 

FY 1992-93 27,923,064 

FY 1993-94 (Est) 

617,837 

244,539 

69,004 

42,943,955 

714,103 
386,027 

Dept of Housing & Urban Development (HUD) 
FY 1992-93 89,930 

75,933 
230,587 

FY 1993-94 (Est) 

Department of Justice 

FY 1992-93 

FY 1993-94 (Est) 

300,550 
333,655 

252,270 

155,399 

110,531 

Department of Transportation (USDOT) 
FY 1992-93 163,730 

52,968 

FY 1993-94 (Est) . 380,880 
87,613 

Department of Energy (DOE) 
FY 1992-93 587,739 

FY 1993-94 (Est) 579,343 

Federal Emergency Management Agency (FEMA) 
FY 1992-93 41,831 

FY 1 993-94 (Est) 56,000 

ITotal !FY92-93l 31,815,510 

ITotal ~FY93-94l 48,341,696 

Direct 

4,667,491 

8,388,801 

1,013,838 

2,948,017 

782,228 

1,357,113 

75,000 

114,500 

350,794 

390,000 

6,889,3511 

13.198,431 1 

24-Aug-94 

Pass-Through Agency 

OR - Dept of Human Resources 

OR - Dept of Human Resources 

OR - Dept of Human Resources 
National Institute on Drug Abuse 
City of Portland 

Oregon Health Sciences University 
OR - Dept of Human Resources 

National Institute on Drug Abuse 
City of Portland r 

OR - Executive Department 

City of Portland 
Housing Authority of Portland 

OR- Executive Department 
City of Portland 

Housing Authority of Portland 

OR- Department of Justice 

OR - Department of Justice 

OR- Marine Board 

OR- Dept of Transportation 

OR - Marine Board 
OR - Dept of Transportation 

OR- Dept of Human Resources 

OR - Dept of Human Resources 

OR- Executive Department 

OR- Executive Department 
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TO: The Oregon Option Visit Planning Team 

FROM: Meganne Steele 

DATE: September 13, 1994 

SUBJECT: Site Visits on September 19, 1994 

Please review the following listing of site visits and let me know by 
Thursday if you would like to participate. We are looking for one State person 
and one local person to participate in each tour, so please let me know If you have 
clear preferences. If you are willing to drive, I will be sure that you are have 
directions to your sites. 

And remember, unless you are the tour leader, please go on tours to 
programs which do not directly relate to your current program responsibilities. 

TOUR GROUP & SITES 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Chemeketa Comm. College 
Bush School 
McClaren 

Various teen-parent jobs programs 
in Marion County 

Marion County Health programs 

State Employment Field Office -
Beaverton 

plus one other- Ednet/Compass at OPB? 

Northeast Workforce Center 
Mt. Hood Community College 

(dislocated worker visits) 

East County Caring Community 
Eastwind 

(children & family services) 

Portland Impact 
Brentwood/ Darlington Family 

Touchstone 
Target Cities 

TOUR LEADER [ driver] 

Toni Petersen 
[ driver needed] 

Debbie White 
( driver needed ?] 

Ruth Johnson 
[ driver needed ?] 

Tom McCienan 
[same?] 

Lisa Neisenfeld 
[same] 

Commissioner 
Sharon Kelly ** 
[same] 

Commissioner 
Tanya Collier ** 
[same] 

Norma Jaeger (?) 
[same?] 
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9. North Portland Health Clinic Tom Fronk 
- WIC Program [same?] 

Roosevelt School Health Clinic 

10. Iris Court Derrick Foxworth 
King Facility ( driver needed] 

11. Columbia Villa Norm Monroe 
Roosevelt Family Resource Center [same] 

12. School to Work Programs - Marsha Douglas 
Roosevelt and David Douglas [same?] 

13. Ryles Center Rex Surface (?) 
Regional Acute Care Coordination [same?] 

14. ADAPT Joanne Fuller (?) 
Vol. of Amer. Drug & Alcohol Program [same?) 

(for parole/probation) 

15. Regional mental health and A&D services Kathy Page ( ? ) 
in the jails ( Multnomah & Wash. Counties) [same?] 

16. PIVOT Program, Portland Public Schools Anna Street 
Parent - Child Services [Norm Monroe] 

17. CARES Commissioner 
plus an integrated services site Dan Saltzman-

[same) 

** tour arrangements will be made by Multnomah County staff 

Other tour leaders/drivers not yet assigned : Carol - linda Casson 


