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DATE: il 17, 1989 

TO: MULTNOMAH COUNTY CHAIR AND COUNTY COMMISSI 

FROM: HULTNOMAH COUNTY EMPLOYEES 
AFSCHE LOCAL 88 
BY Eugene P. Collins 

SUBJECT: COUNTY AUDITOR'S 
SPECIALIST, AND 

INTEGRATED CRIMINAL 

ON: 

FOR A DATA PROCESSING 

E INFORMATION SYSTEM 

I want to a few 
last week on the 
notes and a letter I 

r ago on April 16, 
t heari s. 

additional remarks to those I gave ver ly 
subjects. I was rtunate to locate my 

wrote to the Commissioners almost exactly a 
1988 on these su ects duri last ar•s 

I am attaching a c that letter and I invite to r 
e d cuss ion inning on e 2. 

ADDITI REMARKS: 

I did cons er e research on the i rma tion tern, and I 
thi , a ra er g job in r rting on it. 

The ole problem dates way ba to Oc r 
Cou Auditor had written a critical r 

nation in working up a very mu nee 
was au oriz by the Commissioners. 

( ere h 
ril 1988, 

ilar crit isms from 
il, 1989.) 

9, 1986 after the 
rt about the lack of 

tern a a s 

in April 1987, 

The 
to 

project 
lete 

team head by David cki took more than a 
e s , so it was around the first 1988 

it was avail e. 

t that t 
reactivati 

the Coun Commissioners were thi ing t 
the Justice Services Director. 

I listened to John 
he mi t have the 

e involved in the 
itional s f at 

present h elf in 1988 and I felt that 
li to work the various rties in 

I s h a his ne for 



I even s sted au orizing a $500,000 fu for lementi 
the tern, li ng that many nefits would come about by 
just getting the District Attorney's and the Sheriff's terns 

e er then try to ·i luence the State to a 
procedures qO our nty could use eir tern. 

t for some work done on the PROMIS tern done sole 
ISD 
d 

this past year and which is due to i n s t a 11 e d i n a f ev1 
from now, I could fi little else done on e main 

p em, a ano er year has sl 

When 
last 
what 

I saw and heard John Angel's disappointing 
ar I was convinced that he was i 

I li to a tment a r 
return. 

Now it would seem possible 
fresh professional ideas 

at the new Cou Auditor some 
could use a Data Processing ialist 

to bri technical, pr 
toge er and get this ra 
greater d ree impartiality and 

This should explain my position. 
be what I recommend on April 16, 
I now believe that the office of 
abolished, and that the fund for 
pla in a s rate account to 
Int rat s tern ins lation. 

ease r e attached r rt. 

and accounting techniques 
tern moving, with a mu 

competence, so I sa so. 

My recommendations continue to 
1988 with t exception that 
Justice rtment Director 

lementing the tern 
inister so for the 



DATE: rill6, 1988 

l\1ULTNOMAH 
AFSCHE 
By ne P. 

R AND 

EMPLOYEES, 

lins, B get 

CT: COUNTY BUDGET 1988/1989, Part 2 

SSIONERS 

t 

is a continuation our comments on the County Bud t and 
subjects. For reference pu es new t ics will be 

red in s uence after previous p rs, but f a t has 
n discussed, the comments will use the ous 

r, so that you can r er back to previous comments. 

14. CORRECTION OFFICERS FOR SHERIFFS DEPARTMENT 

Commissioners 
nsibili and 

We lieve that the Cou 
some of the Fiscal 
process at th pr ess to support. 

should 
hones 

in showing 
in the B et 

The Board should iate authorize the 19 or so Corrections 

If 

or 
or 
in 

ficers the Sheriff needs a a nowle the fact t the 
itions are reali , so honest and ow on 

accounti a show them as d ted in e corning 
also. 

e so c 1 
e amount trans rr 

the Sheriff also n 
ties that are required 

field erations or 

line in the bud t should 
e rsonal ser ces ca 

actual u etermined overt 
to work overt by Court 

r 
0 

to 

by 

cover 
activities 

emergency situations in investigations 
law e or cement, then that t should estimated and shown 

e pr er organization d rsonal s ces. 



Two 

If rrections icers work 
a the costs will 

normal hours, morale will 
reduced by the elimination of 

It will resolve some of the liti tion nding 
concerni 
continuous 

mandato overt No 1 ould to 

t 

15. I 

work overtime 
uate t f. 

in this ve s oc 

shown on p 81 u 
a traves in t pr 
er organizational s. 

these impr r entries. 

er some 
ration 

The 

CRIMINAL JUSTICE INFORMATION 

cause 
tern was au 

a crit al r 
oriz 
rt 

by the Board on 
Coun itor. 

is 
own in 

must 

r 9, 

( t ens committees continue to criticize e lack 
coor nation terns.) 

e Data 
team to 
Attorney, 

Processing Ma 
devel a study 

the Sheriff, 

nt 
with 
and 

Committee 
personnel 

the ISD. 

appointed a project 
from e District 
David Bogucki was 

desi e project r • 

It took more than a year to complete this study and pr 
r rt. The material is complex a te nical in nature 
an item for li t r ing. 

re a 
not 

e rt ars to 
omit , but I am not goi 
o er than discuss some 

be w 1 pr r 
to analyze or 

his findings. 

, a some thi 
summar e his 

s were 
r rt 

ortunate , in his memo to the issioners, cki states 
"given the current e ronment •••.• a new compr tern 
doesn't appear asible." In more blunt langu he is saying 

t "current e ronment" means 5 Commissioners who have many 
divergent i as and rtment h s fighting each other for 
bu t dollars and wanting their own data terns. 

Also, the total price t $1.1 million a two 
riod to complete the s s tern probably turned off 

nterest of the Data Processing Management ttee and 

ar 
the 

e 
Cou C ssioners o have o er ideas for projects at are 
more visi e like libraries a clinics and not an out of si t 
underground facili t is connect to e cord your 
te nal. 



P ree 

However, there is some g news at can found in e 
situation a I intend to sincerely present some ideas in a 

itive manner that will he e situation. First, I lieve 
at the j can done for far less dollars, and second, that 

it is feasi e cause of new devel nts since the r rt was 
written. 

First, however, I want to review some ancient histo which will 
e lain e is for my conclusions: 

Just about two 
Arthur You 

rtment. 

e County pa 
for a sur 

an outrageous sum to 
e Data Processi 

At the 

cone 
$5 

is a 

t 

sions were 
million and 5 
li ring thought 

mi t share in the 

we should 
ars to 

that th 
as 

I wrote a critical review 

ju our 
rebuild the 

may have 
consultants. 

of their report and I 
criticiz the ISD rtment for allowing the eriff and 
d rtrnents for dumping terminals onto 

caused great pr 
slow, 

I was severely rack 

However •••••• the ISD 
new manager from the 
around with a lot 

ems a 
in fact, 

over the coals for 

did rally, and wi 
ranks of the ISD 

d icated effort a 

the i 
to all term s on e 

t e level. 

remarks. 

the intment of a 
tur e situation 
sweat and ve little 

Technology in the c ter indust has advanced rapid in 
few years. ISD was able to buy a new rating tern e last 

called EOX 
item whi 
instructs its 

(or something). (An operating tern a software 
is permanently installed n the ter and 

operation. The operating system also contains the 
lity to u rs certain la es used in writing ific 

programs. 

The computer, if knowing on 
understand instructions written in 

lish for example, cannot 
nish or French. 



Four 

Some e Cou 's pr rams seem to have en written in in. 

ISD's new erati s tern s s several langu s, 
is a ve hi level 
for specific user 

to write. 

a new one call "NATURAL" whi 
i is u to write e programs 

functions a is mu easier a faster 

Wi e two new s tware items, the ISD has en e to 
restore ate service to all the terminals. It is like 
gi e old c ter a shot youth t ns, and it runs· 
twice as fast. And s a of that $5 million not 

tti a new c ter. 

ISD erves a t of cr it and reciation. 

is not to s that th don't mo r ui nt. 
want ·to install newer models of disc drives that store the 

data a retrieve it for your terminal. The new drives would 
fur er 
int rat 

All of this e 
e ISD is 

integrat 
a su tantia 

They do 
pr 
s as 
c ter. 

r es ha le any inc:reas load from an 
tern. 

lanation was necessary to s rt my inion at 
e and knowled le to design and install a new 

thems ves without outs e consultants a at 
ction in the price estima 

additional s f 
e new "Natural". 

disk drives a per 

design and for rewriting 
ne er enhancements 
some fications to the 

If you p:r de suff ient 
itive results in a very 

funds, 
rt t 

it is si e to see ve 

While one .Commissioner wrinkled her nose at the s 
tern could be done "piece meal" that is very feasi 

e fol i reasons: 

stion the 
because 

A. The pr rams of the District Attorney and the Sheriff are 
now rating and each has its own data e, and could very 
well e sitti s e s e in the c ter. First, the data 
bases to merg , rea:rr and alter to correct 
existing d iciencies. 



B. All of 
line to the c ter. 

nals are alr 

Page Five 

connec and are on 

c. ISD has a one line to a c ter in Salem ich is to 
e State Courts. 

access this c 

a 
Even 

ter 
rt of a tern now ing revis 

now it is s e for all rtments to 
for i rmation, al ough it costs e Cou for it. 

D. While I am not s 
terns, SRMS, 

e District 
major 
PROM IS 
to 

in 
ove 

sting any priorities, there are four 
, CPMS in e Sheriff,s rtment a 

Attar 's office that could r s 
e data rewritten in a relatively fast 

t 

those terns run ng, both the Sheriff and the District 
Attar 's ters would have full access to the information 
in e o terns. This would dramatically rove the 
tracking of vital i ormation, and rove rations. (And, 
h e , it would reduce the possibility erroneou 
returning cr nals to e street.) 

This tern would of great assistance to the officers 
ascertain full i ormation on an i 

on the 
iv al street o. could 

from one source. 

E. 
that 

is 

e District Attar tern needs to r s so 
they can enter rmation on a more ompt and timely 

cause the Sheriff needs certain ta to ve current. 

F. Court pr 
systems are 
and tracking 
and ale 

G. One 
ind 
bashing 

H. We are 
in the n 
Justice Ser 

rams and access to State terns would follow as 
am ice, 
keep drug 

devel , including Portia and Gr 
on pr tion where increas effort wou 

fenders on eir prescri treatment pr rams. 

d Bogucki's concerns was the es 
who would manage this pr ect 

al rtments who insist 

now able to establish a central h 
est ished office of John el 
ces and can ef ctive deal wi 

lishment of an 
to avoid head 

on eir own 

of the pr ect 
he of all 

rtments. 



Six 

I. issioner Miller was concerned t the for an "Evaluator" in n 1 1 s fice. This evaluator could 
iate used in making an is of the data that the eriff, District At tor Courts n for ef tive rations, make nessesa es as rams are rewritten. 

is ition to bu t 

J. 
Mom, 

e Our suggestion will i uriate 
le pie, and li aries. 

e ievers 

The Coun 
processi 

has $1.7 
nt and acti 

Ilion llars budgeted 
ties for just one arl 

for data 

You must 
r.fANDATED 

nd that 
must 

orcement and corrections are a 
rt 

The Cou bra is NOT a rna ated activi and ould be 
s rted on to the extent that we have mo left over after 
all mandated functions are ful 

I lieve that the Li ary could slow or delay some 
ocessi s edule this ar. 

its data 

We lieve 
the war on cr 

that the 
, dru 

Coun data processi needs are vital to 
, street ngs, drunks. 

We recommend that $500,000 be trans rred from the Libra 
Justice Services, Administration and anning 

that this f us in ISO a other Justice Ser 
rtments u r the direction of the Executive Director 

lement the In rat Criminal Justice Information 
th urgent ed. The Data Processing Management Comm 

should involved in determining the direction of the 
Processi acti 

to 
100 
ces 
to 

tem 
ttee 
Data 
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I IN THE CIRCUIT COURT OF THE STATE OF OREGON 

FOR THE COUNTY OF MUL TNOMAH 

STATE OF OREGON, ) 
Plaintiff, ) 

v. ) 
) 
) 

ORDER REVOKING RECOGNIZANCE AND/OR 
FORFEITING SECURITY AND 
ORDER ISSUING BENCH WARRANT 

u: HJ/09/ 

) 
) 

On the above-named defendant 
at the arraignment [ ] plea 

] failed to as 

pretrial conference [ ] other -----------------------------in violation the terms of release; 

[ is found to in violation of the conditions of recognizance as established by this court. 

IT IS ORDERED that the defendant's recogniz~l}C~,., is~ her~by r~Y,ok~d 
security be and is hereby forfeited. Reasons: OEFEN dA.~T rAI Lt:L. 1 0 

R A H NG E GNMENT DOCK 

undertaking of 

IT IS FURTHER ORDERED . ..., that a, warra·pt, be issued for the arrest of said defendant, and that 
. ""• -:~ \ '• • '· I; l • . ' '• 

upon apprehension be brought forthwitn· before :.·this court to show cause why th$defendant should 
not held in contempt. 

IT IS FURTHER ORDERED that security on said warrant is hereby [ ] d_enied; 
[X] set in the amount of '._:;..:;_;;....:....:;...:.....;;....:__ __ . 
IN THE NAME OF THE STATE OF OREGON 

TO ANY PEACE OFFICER OF THIS STATE, GREETING: 
I'V 
c::::J 

YOU ARE COMMANDED to arrest the above-named defendant, forthwith, and present him/her 
before this Court to answer to said Order; or, if this court is absent or unable to act, before the nearest 
or most accessible magistrate. in the same county; or, if the Court adjourned for the term, to 
deliver him/her into the custody of the Jailor of Multnomah 

4/12/89 Kl 

RETURN OF SERVICE 
~ 

The undersigned peace officer. hereby r~.,.,..,.,~'1'+r.:rr-"''\i5'm~::F;;;a-;;-s-;e;:;:";~ cuted . the within Warrant by 
arresting the above-named defendant. 

Distribution: White Court File 

cc 17 

Green - Defense Attorney 
Canary - Pre-Trial Release 
Pink - Warrants 
Goldenrod District Attorney 

RE~PR 1 4 1989 

ENT ----~=========-i-----------------'o'e~p~u~t~y 
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p COUNT* 
April 7, 1989 
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WE I<LY POPUL JION RELEASES* 
April 7, 1989 

#OF INMATES 200 ·- _____ , ___________ __, 

Q I I J_L,__._I ,_.....~1...........~..,1 . ..J.......I --L-1 -1-L--L--l-...l._...~--'----~---'---....L..........--'--L-1---..L.--.t.-...-l..-..-.L---'----' 

9/9/88 10/7 11/4 12/2 1/6 2/10 3/10 4/7 

-·-SENTENCED PRETRIAL TOTAL 

POP#:(*Releases for the week) 



,; ' Release Program Count 
April 7, 1989 

J2a.te. 

09/09/88 
09116 
09/23 
09/30 
10/07 
10/14 
10/21 
10/28 
11/04 
11/11 
11118 
11/25 
12/02 
12/09 
12116 
12/23 
12/30 
01/6/89 
01113 
01/20 
01/27 
02/03 
02110 
02117 
03/03 
03/10 
03/17 
03/24 
03/31 
04/7 

Intensive Supervision Population Monitoring 

104 469 
98 529 

121 572 
101 560 
113 563 

92 409 
100 ~3 
105 401 
103 405 
104 395 
101 397 
78 378 

100 427 
85 371 
99 351 
81 366 
65 324 
68 332 
57 310 
67 315 
82 312 
77 316 
71 319 
63 309 
69 342 
84 337 
91 382 
70 373 
66 394 
58 390 

Significant dates 

10/31/88 
11118/88 
12/23/88 

01111/89 

02/18/89 

2630b 

Program 

2 dorms at Inverness Jail opened <88 beds). 
additional dorm at Inverness Jail opened (44 additional beds>. 
additional dorm at Inverness Jail opened (44 additional beds­

Facility 176. 
additional dorm at Inverness Jail opened <Facility at full 
capacity- 220 plus 10 separation units). 

26 additional beds added to MCIJ <capacity 256). 



' " ~ 'fr.., Weekl~ PQpulatiQn Releases 
April 7, 1989 

Date Sentenced Pretrial TQtal 

09/03-09/09 40 88 128 
09110-09116 21 93 114 
09117-09/23 52 118 170 
09/24-09/30 26 85 111 
10/01-10/07 38 112 150 
10/08-10/14 11 11 22 
10115-10/21 37 58 95 
10/22-10/28 29 50 79 
10/29-11/04 29 48 77 
11/05-11/11 16 48 64 
11112-11118 24 51 75 
11119-11/25 2 5 7 
11/26-12/02 42 63 105 
12/03-12/09 18 29 47 
1 211 0-12/1 6 35 43 78 
12/17-12/23 12 30 42 
12/24-12/30 0 0 0 
12/31-01/06 15 27 42 
01/07-01113 18 25 43 
01/14-01/20 16 52 68 
01/21-01/27 46 47 93 
01/28-02/03 28 31 59 
02/04-02/10 11 28 39 
02/11-02/17 21 43 64 
02118-02/24 5 21 26 
02/25-03/03 28 73 101 
03/04-03110 38 61 99 
03111-03/17 52 77 129 
03/18-03/24 9 39 48 
03/25-03/31 27 70 97 
04/01-04/07 22 54 76 

Significant dates 

10/31/88 2 dorms at Inverness Jail opened (88 beds). 
11118/88 additional dorm at Inverness Jail opened (44 additional beds). 
12/23/88 additional dorm at Inverness Jail opened (44 additional beds -

Facility 176. 
01111/89 additional dorm at Inverness Jail opened <Facility at full 

capacit·y - 220 plus 10 separation units>. 
02118/89 26 additional beds added to MCIJ (capacity 256). 

2630b 

Population # 


