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Multnomah County Oregon 

Board of'Comm~issioners, & Agenda 
connecting citizens with information G'nd services 

BOARD OF COMMISSIONERS 
Ted Wheeler, Chair 

501 SE Hawthorne Boulevard, Suite 600 
Portland, Or 97214 

Phone: (503) 988-3308 ·FAX (503) 988-3093 
Email: mult.chair@co.multnomah.or.us 

Deborah Kafoury, Commission Dist. 1 
501 SE Hawthorne Boulevard, Suite 600 

Portland, Or 97214 
Phone: (503) 988-5220 FAX (503) 988-5440 

Email: district1 @co.multnomah.or.us 

Jeff Cogen, Commission Dist. 2 
501 SE Hawthorne Boulevard, Suite 600 

Portland, Or 97214 
Phone: (503) 988-5219 FAX (503) 988-5440 

Email: district2@co.multnomah.or.us 

Judy Shiprack, Commission Dist. 3 
501 SE Hawthorne Boulevard, Suite 600 

Portland, Or 97214 
Phone: (503) 988-5217 FAX (503) 988-5262 

Email: district3@co.multnomah.or.us 

Diane McKeel, Commission Dist. 4 
501 SE Hawthorne Boulevard, Suite 600 

Portland, Or 97214 
Phone: (503) 988-5213 FAX (503) 988-5262 

Email: district4@co.multnomah.or.us 

Link to watch live Thursday Board meetings on-line: 
www2.co.multnomah.or.us/cc/live broadcast.sht 
ml Link for on-line agendas and agenda info: 
www.co.multnomah.or.us/cc/agenda.shtml 
Free public access to wireless internet M-F from 6 
AM to 9 PM during meetings in the Boardroom 
Americans with Disabilities Act Notice: If you need this 
agenda in an alternate format or wish to attend a 
Board Meeting, please call the Board Clerk (503) 988-
3277. Call the City/County Information Center TOO 
number (503) 823-6868 for info on available services 
and accessibility. 
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REVISED4 

NOVEMBER 3 & 5, 2009 
BOARD MEETINGS 

FASTLOOK AGENDA ITEMS 

9:30 a.m. Tuesday Work Session to Discuss 
Countywide Impacts to Public Safety System of 
State Funding Adjustments in the 2009-2011 
Biennium and Additional Revenue Issues in 
Fiscal Year 2010 [Continued from 10/20/09] 

9:30 a.m. Thursday Opportunity for Public 
Comment on Non Agenda Matters 

9:50a.m. Thursday Resolution Accepting the 
2009 State Legislative Report 

10:20 a.m. Thursday Briefing on Capital Projects 
Identified for Potential Funding through Issuance 
of a Full Faith and Credit Bond 

11 :20 a.m. Thursday Proclamation Proclaiming 
November 2009 National Native American 
Heritage Month in Multnomah County, Oregon 

November 17, 19 & 26,2009 
Board Meetings are Cancelled 

Thursday meetings of the Multnomah County Board of 
Commissioners are cable-cast live and taped and may 
be seen by Cable subscribers in Multnomah County at 

the following times: 

(Portland & East County) 
Thursday, 9:30AM, (LIVE) Channel 30 · 

Sunday, 11 :00 AM Channel 30 
(East County Only) 

Saturday, 10:00 AM, Channel29 
Tuesday, 8:15PM, Channel29 

Produced through MetroEast Community Media 
(503) 667-8848, ext. 332 for further info 

or: http://www.metroeast.org 



'· . 
Tuesday, November 3, 2009 - 9:30 AM 

Multnomah Building, First Floor Commissioners Boardroom 100 
501 SE Hawthorne ·Boulevard, Portland 

BOARD WORK SESSION 

WS-1 Work Session to Consider the Countywide Impacts to our Public Safety 
System of State Funding Adjustments in the 2009-2011 Biennium and 
Additional Revenue Issues in Fiscal Year 2010. Presented by Chair Ted 
Wheeler, Commissioners Deborah Kafoury, Jeff Cogen, Judy Shiprack and 
Diane McKeel, District Attorney Mike Schrunk, Sheriff Bob Skipper, 
Interim Sheriff Dan Staton, Department of Community Justice Director 
Scott Taylor, Local Public Safety Coordinating Committee Executive 
Director Peter Ozanne, Budget Director Karyne Kieta, Multnomah County 
Court Administrator Doug Bray and Invited Others [Continued from 
October 20, 2009] ONE HOUR REQUESTED. 

B-1 Briefing on the Citizen Dedicated Fund Review of the Public Safety Funds. 
Presented by Kathleen Todd and Jim Lasher. 15 MINUTES REQUESTED. 

BRIEFING RESCHEDULED TO THURSDAY, NOVEMBER 121 2009 

B-2 Presentation of the Homeless Youth Continuum Annual Report by the 
Homeless Youth Oversight Committee. Presented by Mary Li, DCHS 
:Oivision Manager, Aaron Babbie, Co-Chair Homeless Youth Oversight 
Committee and Dennis Morrow, Janus Youth Programs. 25 MINUTES 
REQUESTED. 

BRIEFING RESCHEDULED TO TUESDAY, NOVEMBER 241 2009 

Thursday, November 5, 2009-9:30 AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

REGULAR MEETING 

CONSENT CALENDAR-9:30AM 
NON-DEPARTMENTAL 

C-l Appointments of Sue O'Halloran and Shalonda Menefee to the Multnomah 
County CITIZEN INVOLVEMENT COMMITTEE 
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C-2 BUDGET MODIFICATION NOND-03 Reclassifying One Position in 
Information Technology as Determined by the Class/Comp Unit of Central 
Human Resources 

REGULAR AGENDA 
PUBLIC COMMENT-9:30AM 

Opportunity for Public Comment on non-agenda matters. Testimony is 
limited to three minutes per person. Fill out a speaker form available in the 
Boardroom and turn it into the Board Clerk. 

COUNTY ATTORNEY'S OFFICE - 9:30 AM 

R-1 RESOLUTION Declaring a Vacancy in the Office of County Sheriff, 
Calling an Election for March 9, 2010, and Setting the Candidate Filing 
Deadline for December 29, 2009 

DEPARTMENT OF COUNTY MANAGEMENT-9:35AM 

R-2 RESOLUTION Declaring a Portion of Property Located at 9000 North 
Lombard Street to be Surplus and Approving a Real Property Lease with 
Northwest Regional Primary Care 

DEPARTMENT OF COUNTY HUMAN SERVICES-9:40AM 

R:.3 BUDGET MODIFICATION DCHS-06 Adding One 1.00 FTE Program 
Supervisor Position and Deleting 1.00 FTE Operations Supervisor Position 
to Reflect Staffing Necessary for Oversight of Case Management Programs 
in Developmental Disabilities Services Division 

R-4 BUDGET MODIFICATION DCHS-07 Increasing Community Services 
Division Federal/State Appropriation by $12,455 in U.S. Department of 
Housing and Urban Development (HUD) Community J?evelopment Block 
Grant Funding 

R-5 BUDGET MODIFICATION DCHS-08 Increasing Mental Health and 
Addiction Services Division Federal/State Appropriation by $2,441,006 in 
the State Mental Health Grant 

R-6 BUDGET MODIFICATION DCHS-12 Increasing Community Services 
Division Federal/State Appropriation by $20,000 One-Time-Only Funding 
from Northwest Natural Gas 
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R-8 BUDGET MODIFICATION DCHS-09 Increasing Community Services 
Division FederaVState Appropriation by $58,705 in State of Oregon 
Housing and Community Services Grant Funding 

NON-DEPARTMENTAL-9:50AM 

R-7 RESOLUTION Accepting the 2009 State Legislative Report 

R-9 PROCLAMATION Proclaiming Observance of Veterans Day, November 
11,2009 in MultnomahCounty, Oregon 

R-10 RESOLUTION Establishing a Workgroup to Study and Recommend a New 
Structure, Composition, and Reporting Procedure for Multnomah County 
Government Relations 

DEPARTMENT OF COUNTY MANAGEMENT -10:20 AM 

R-11 Briefmg on Capital Projects Identified for Potential Funding through 
Issuance of a Full Faith and Credit Bond. Presented by Mindy Harris, Mark 
Campbell, Bob Thomas and Sherry Swackhamer. 1 HOUR REQUESTED. 

DEPARTMENTOFHEALTH-11:20AM 

R-12 PROCLAMATION Proclaiming November 2009 National Native American 
Heritage Month in Multnomah County, Oregon 
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Public Safety Coordinating Council 
Executive Committee Meeting 

Tuesday, November 3, 2009 
7:30 to 9:00 a.m. 

Multnomah Building- Room 315 
501 S.E. Hawthorne Blvd. 

Agenda 

Introductions, Announcements & Approval 
of the October 6, 2009 Meeting Minutes 

Chair Ted Wheeler 

Report on the U.S. Department of Justice's 
Reentry Efforts 

Kent Robinson 

Report from LPSCC Workgroups 
Council Members 

Revised Jail Capacity Management Plan 
Jay Heidenrich 

Progress Report from the Citizens' 
Crime Commission 

Rob Milesnick 

Planning for Ballot Measure 57 
Scott Taylor & Council Members 

Special Recognition of Sheriff Bob Skipper 
Chair Wheeler 

5 minutes 

15 minutes 

15 minutes 

15 minutes 

15 minutes 

15 minutes 

10 minutes 

NEXT MEETING- TUESDAY, DECEMBER 1, 2009 

501 SE Hawthorne Blvd., Suite 600 • Portland, Oregon • 97214 
503-988-5522 phone • 503-988-5262 fax • 503-823-6868 TTD • www.lpscc.org 

PuBLIC SAFElY 
COORDINATING 
COUNCIL OF 
MULTNOMAH 
COUNlY 

Serving 
Public 
Safety 

Agencies in 
Multnomah 

County 



MULTNOMAH COUNTY. 
AGENDA PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: --=..:11::.:.../0.:.:3:.:.../.:.:09'-----.,..__ 
Agenda Item #: _W...:...:...;.:S:.:...-1=-------
Est. Start Time: 10:00 AM 
Date Submitted: 09/28/09 _..::..;:..;...:::..::..;_:_:___ __ _ 

Agenda 
Title: 

Work Session to Consider the Countywide Impacts to our Public Safety System 
of State Funding Adjustments in the 2009-2011 Biennium and Additional 
Revenue Issues in Fiscal Year 2010 [Continued from October 20, 2009) 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested 
Meetine Date: 

Department: 

Contact(s): 

Phone: 

November 3, 2009 

Non-De~artmental 

Peter Ozanne 

503-988-5777 

Amount of 
Time Needed: 1 hour 

Division: Chair's Office 

Ext. 85777 110 Address: 503/600 

Presenter(s ): Peter Ozaime, Doug Bray, Mike Schrunk, Sheriff Skipper/Larry Aab, Scott Taylor 

General Information 

1. What action are you requesting from the Board? 

Participate in a worksession to discuss the policy choices and the impacts to County programs as a 
result of adjustments in funding from the State and other changes in the County's general fund 
revenue streams that will be reflected in the current fiscal year. This will include a discussion of 
rebalancing the County's budget with changed state resources and how those changes will be 
implemented. 

2. Please provide sutlicie._t background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

The State faced many funding challenges due to the current economic situation. The State concluded 
its budget process in June. In July and August, the County was still learning about the adjustments 
to balance the budget for the 2009-2011 biennium and the subsequent impact to Multnomah 
County's budget. On September 1, 2009, the Board heard presentation from DCHS, Health, CCFC, 
MCSO, DCJ, and others regarding the potential changes. The Board heard about expenditure and 
revenue adjustments, client impacts, FTE impacts and reduction strategies. The Health and Human 
Service departments were given the· go ahead to take the next steps to balance their budgets and 
return with the necessary budget modifications. 
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At the same time the Board of County Commissioners indicated they wanted to have a second work 
session focusing specifically on the impacts to the public safety system. The worksession, 
facilitated by Peter Ozanne, will include ·a discussion of the state impacts and other revenue issues 
extending beyond the State cuts. The information and discussion at this worksession will center on 
issues involving the collective operational impacts from a variety of reduced revenues to the public 
safety system including the US Marshal, Project 57, State Department of Corrections (DOC), State. 
Measure 57. 

Proposed Agenda 

• Overview ofToday's Session and Framing the Issue- Peter Ozanne 

• FY 2010 Financial Context Reminder- Karyne Kieta 

• Revenue Impacts (State and General Fund) by Department & Reduction Strategies 

• Round Table Discussion 

• Next Steps 

3. Explain the fiscal impact (current year and ongoing). 

Departments will present a fiscal summary including any potential reductions, reduction strategies 
and service and client impacts. 

4. Explain any legal and/or policy issues involved. 

Oregon Budget Law does not require the Board to formally decrease appropriations to implement 
reductions; however, depending on the policy direction indicated by the Board, departments will 
return with budget modifications to formally change their appropriations. No vote is needed at this 
time. 

5. Explain any citizen and/or other government participation that has or will take place. 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 09/28/09 
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MUL TNOMAH COUNTY BOARD OF COMMISSIONERS 

WORK SESSION TO CONSIDER RESPONSES TO 
FISCAL IMPACTS TO OUR PUBLIC SAFETY SYSTEM 

(PART II) 

Tuesday, November 3, 2009- 9:30AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

AGENDA 

1. Completion of the Presentation of the Sheriffs Office: 
"FY 2010 Mid-year Revenue Briefing"1 

2. Presentation by the Department of Community Justice 

3. Identify Decision Points, Functions and Processes 
in the Public Safety System Where Interagency 
Collaborations Can Increase Cost-Effectiveness 

r 

4. Next Steps 

1 A copy of MCSO's written presentation dated October 19, 2009 is attached hereto. 



---- ----------- ------------···---------------------------------------------------------------, 









NOTE - this funding level assumes DO will 
receive $700,177 in DOC MS7 funding (based on the existing 
51'11145 formula}. 



NOTI! • this funding level assumes MCSO rt~C~~ive 
$377,395 In DOC MS7 funding (ba!led on the exl!ll:ing SB114S 
formuill}. Currentty, this funding has not been appropriated to 
the COunties, it will be subject to a grant type system for 
distribution. 



11/9/2009 

Multnomah County Sheriff's 
Office 

FY 2010 Mid-year Revenue Briefing 
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During the FY 10 budget adoption, MCSO identified potential 
risks in the approach to deal with the significant budget 
reductions the County faced. We want to brief the Board on 
what is working and what needs additional attention. There 
are three areas we would like to cover: 

-Current Budget Spending 

-The State Revenue Shortfall 

-US Marshal Actual Bed Use vs. Expectations 

11/9/2009 2 



Budget Context 

• For FY 10 MCSO reduced our budget through staff reductions 
(48.76 FTE) and the closure of 172 beds over FY 2009 Adopted 
budgeted levels. 

• The reduction numbers would have been significantly larger 
for ·bed closures and personnel if the Sheriff did not propose 
innovative solutions which included: 

- Working with the US Marshal to increase revenue by housing 
additional federal inmates in what would otherwise be empty beds. 

- Return to single bunking at MCDC 

- Reduce court services staffing 

- Eliminate East County Temporary Hold 

- Managed sick leave to a 31% reduction 

11/9/2009 3 



11/9/2009 

Budget Context 

Eliminate the Corrections Emergency Response Team (CERT) 

Sought grant funding for replacement of cut positions in Enforcement. 

Gained ongoing budget savings through retirement incentive, military 
leave and leave of absence programs. 

Gained budget savings by suspending COLA and Merit increases for 
Exempt and Local 88 employees and COLA for DSA. 

Returned $4.8 million yearend savings to the General Fund. This was 
$1.4 million more than $3.4 million goal. 
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What Didn't Work? 

• Reductions in Court Services were based on information that 
the courts would be reducing the number of court rooms and 
referees for the upcoming Fiscal Year. 

• CERT was restored at a lesser level after negotiations with the 
Corrections Deputy Association. 

• East County Temporary Hold was restored as a part of the 
critical need for east county cities to retain law enforcement 
resources at an optimal level within their jurisdictions. The 
collaborative delivery of services in East Multnomah County is 
an important aspect of overall service delivery. 

11/9/2009 5 



Budget Status- We are currently 
spending at 98.7% of Budget 

FY 2010 Current Year Estimate by Division*: 

Corrections 

Enforcement 

Business Services . 

Executive 

Total 

76.8 

14.7 

11.4. 

3.3 

$106.2 • 

19.1 

3.6 

2.5 

0.8 
.. L. - ------~ ·- ---

$26.0: 
~~- ~ ~-- ---- --

* Includes general fund and SB 1145 state funding 

11/9/2009 

- --- . 

77.3. (0.5) ': 

14.0 
.. - - ~ -
'· 

10.5 0.9 

3.1 0.2 

$104.9 ,: $1.3 
- _____ :l. ------------ --- -· 
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Expenditure Challenges 

r 
: Court Services Overtime- Unable to meet the needs of the courts resulting 
._ i_~ ~ignific_ant backlogs in delivering inmates into the court syste~ __ 1: 

CERT- Worked with County Labor Relations after demand to bargain with 
MCCDA over safety and change in work conditions. 

, MCCDA Contract Payouts- Sick leave and camp time pay-out from new 
I 

· contract agreement. 

Gresham Temp Hold 

Subtotal 
I .. ·--· _..__.. --- ----

DSA Retro Settlement- Contract settlement did not get included in FY 2010 
1 budget estimates 

ORPAT Funding 

Subtotal 

Corrections & Enforcement Total 
11/9/2009 

' 
$452,000 I 

$140,000 

. 
$144,000 ~ 

i 
l 

$121,000 

$857,000 
··- -- ...... ··--·--- ··--- .J 

$366,734 I 
\ 

! 
- -·-- - -·-- ·-- - - - - r 

$132,000 

$498,734! 
- --- - ·-- ~ 

$1,355,734 
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Revenue Challenges 

State SB 1145 Shortfall* 

US Marshal Revenue Shortfall: 

If 155 bed average for the year (1st quarter Avg.) 

· If 170 beds for the year 

If 185 beds for the year (current month avg.) 

P57 Program Revenue End (post budget submission) 

$1,258,341 
-- ··-" ---- - --·--- .... 

T 

$2,053,125 t; 

$1,368,750 
" 

$684,375 :: 
- - ~ ~~ . - -

$228,125 

*Does not include potential State Measure 57 revenue of $377,395 
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Total Monthly Forced Releases 
35 ~--------------------------------------------------

30 
30 +-----------------------------------------

25 +---~--------------~--------------------

20 +-----------------------~----------------

15 

10 

5 

0 
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Operational Impacts of Known 

Revenue Shortfall 
• Projected jail bed closures would be five house areas {293 

beds) for the remainder of the fiscal year. 

• Layoffs would be approximately 50 staff. 

• System beds would be at 1,074 which would trigger daily 
emergency population releases. 

11/9/2009 10 



Next Steps 

Request Board Approve a Budget Modification: 

State SB 1145 Revenue Shortfall 

DSA Retro Settlement 

CERT Settlement 

MCCDA Contract Payouts 

Return to the Board in the Spring with Updates: 

Actual Cost of ORPAT Funding 

Average USM Jail Bed Usage 

11/9/2009 

Total 

$1,258,341 

$366,734 

$140,000 

$144,000 

$1,909,075 
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