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CONFIDENTIAL
MEMORANDUM
T0: Board of County Commissioners
FROM: Kenneth Upton, Labor Relations Manager
DATE: December 2, 1991
SUBJECT: Executive Sessions - 1992 - Local 88

At our last executive session on November 21 dealing largely with Probation
and Parole Officers, I spoke of both the complexity and potentially rocky
nature of our reopener with Local 88 in 1992. The fiscal direction needed to _ _
follow up on the 1991 wage freeze, the future structure of our health and
welfare system, and a variety of issues pent up over a four year period will
be before the Board. In light of the fiscal importance of these negotiations
and the potential complexity of certain of the issues, I suggested a set of
executive sessions rather than a single marathon session in which all involved
would be overwhelmed by the number of issues being discussed. This approach
met with Board approval. Chair McCoy further suggested that these sessions be
scheduled separately from regular Board sessions so that adequate time be
allocated for discussion. To meet these needs the following dates and times
have been scheduled with tentative fopics as indicated:

9:00 - 11:00 a.m. Drug and Alcohol Policy

° January 8

9:00 ~ 11:00 a.m. Wages and Benefits

e January 15

Other Issues and Follow-up on
Prior Sessions

e  January 22 9:00 - 11:00 a.m.

I trust the above sessions are adequate and will allow the Board full
comprehension of all issues, an opportunity to ask all needed questions, and
time for follow-up on issues which are found to be difficult.
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If you have any initial questions or concerns, please call.
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c:/confidential: Michael Schrunk
Robert Skipper
Department Directors
Bargaining Team
Curtis Smith
Merrie Ziady
Wendy Hausotter
Clerk of the Board

File: Local 88 Bargaining Binder




