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for new D E 

Informal Formal 

Human Services Administration 

______ Rh __ e_a __ K_e_s_s_l_e_r ____________________ TELEPHONE ~~~----------------------------

s) OF PERSON MAKING PRESENTAXION TO 

~~~~~~~ Should include other alternatives explored, if 
for the action requested. 

The members of the Board that be briefed re: for the 
of construction of the new D E Since the Board may wish to 

on the March or 1990 ballot, it is to these 
discussions now. 
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FOR PLACEMENT ON TilE AGENDA 

for new D E 

Formal 

Human Services Administration 

Rhea Kessler 

*NAME( OF PERSON MAKING PRESENIAIION TO 

include other alternatives ' if , and clear state-
for the action requested. 

The members of the Board that be briefed re: for the 
of construction of the new D Since the Board may wish to 

on the March or 1990 ballot, it is to these 
discussions now. 

ADDITIONAL SPACE IS NEEDED, PLEASE REVERSE SIDE) 
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IMPACT: 

PERSONNEL 

[] FISCAL/BUDGETARY 

[] General Fund 

Other 
------------~--

SIGNATURES: 

DEPARTMENT HEAD, ELECTED or. 

BUDGET J PERSONNEL ______________________ ~------~------------~~--------------

COUNTY COUNSEL (Ordinances, Resolutions., 

NOTE: If requesting unanimous consent, state situation emergency action on back. 

,I 



DATE 

Agenda 

FOR PLACEMENT ON TilE AGENDA 

DE Review Committee 

Formal 

Human Services 

______ Rh __ e_a __ K_e_s_s_l_e_r ____________________ TELEPHONE ~~~----------------------------

*NAME(s) OF PERSON MAKING PRESENIAXION TO Duane 

which are interested in 

, and clear state-

was created to review 
• Committee in-

& Clackamas Counties) 

ADDITIONAL SPACE IS NEEDED, PLEASE USE REVERSE SIDE) 
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FOR PLACEMENT ON THE AGENDA 

Fund Reserve for Involved Youth 

Formal 

Human Services Juvenile Justice 

TELEPHONE X 3782 

------------------------------------ --------------------------------
Howard Klink 

*NAME(s) OF PERSON MAKING PRESENTATION TO 

, if applicable, and clear state-
seeks direction from the BCC 

Division for use of the $1.9 million 
elements of 

swifter sanctions, better 
, more hard bed space at the local level and a more balanced 

services and sanctions for 

ADDITIONAL SPACE IS NEEDED, PLEASE USE REVERSE 
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TO: 

mULTnOmRH COUnTY OREGOn 

Robert Jackson 

GLADYS McCOY • CHAIR OF THE BOARD 
PAULINE ANDERSON • DISTRICT 1 COMMISSIONER 

GRETCHEN KAFOURY " DISTRICT 2 COMMISSIONER 
RICK BAUMAN • DISTRICT 3 COMMISSIONER 

POLLY CASTERLINE • DISTRICT 4 COMMISSIONER 

FROM: Howard Klink 

DATE: November 27, 1989 

SUBJECT: Fund Reserve for Close Needs of 

This memo is to follow up our conversation of November 16 conce Multnomah 

was 
key 

's proposal for use of the .9 million reserved the E-Board for 
needs of Please note that this proposal 

JDH staff and has reviewed and 
the Task Force, the Coalition of 

and the Black United Front. The elements of this 
are increased swifter sanctions, better 

sion of 
level, and a more balanced 

, more hard bed space at the local 
services and sanctions for 

I. 

The Demonstration ect was in response to a 
from in order to pursue federal 
be available to urban areas with youth gangs. 

available nationwide on a 

that 

II. 

The 

1) 

$25 million will be made 
sometime the of 1990. It is not known how 
Multnomah to receive. 

of the ect are outlined as follows: 

Probation supervision for 350 offenders 
per year. Benefits include: 
o S ficant caseload reduction (20/l) 
o Swift and certain sanctions 
o r court process 

AN EQUAL OPPORTUNITY EMPLOYER 

that would 

tive 
much of 



2) 
This fund would 

counsel evaluation, 
residential. 

3) 
and 

this 
would open detention space to 

be made available when needed for juveniles 
housed in residential programs. 
240 juveniles a year could be served 
program 

4) 
Residential and services for 150 offenders a year. 

III. 

million of the E-Board reserve be made available for 
outlined below and the ,000 be in 

reserve, the availabil ect. 

1) Intervention Unit 

3) 3 Detention 

above total of $2.0 million reflects the program cost for this ect. 
release of E-Board program to start in the 
1990. 

a has not been included in Two final points: Full 
this proposal because it 
foundations sources. In 

to attract from and 
any event, to services from the House of 

a is included in the "service fund" component of the 

It is also worth that while Board of Commissioners 
has this proposal in formal The 
proposal outlined above will be to the BCC for formal review in the next 
two weeks. 

I look forward to further discussion of the Please contact me or Hal 
if you have 

[8500T-w] 
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1120 S.W. FIFTH AVENUE, SUITE 1530 
PD. BOX 849 
PORTLAND, OREGON 97207-0849 
(503) 248-3138 

BOARD COUNTY 
GLADYS McCOY, CHAIR 
PAULINE ANDERSON 
RICK BAUMAN 
GRETCHEN KAFOURY 

MEMORANDUM COUNTY COUNSEL 

TO: 
, Chair 

Paul Anderson 
Rick Bauman 
Gretchen Kaf 

Ke 

FROM: Larry 

DATE: 11, 1989 

RE: PUD: 

The Board December 12, 1989 to cons 
the the Rockwood PUD. s 
memorandum addresses the for and 
the Board authority. 

The hearing on 
1989. The 
for no more than 

, the Board 
ORS 2 61. 161 ( 2) • 

the boundary began November 21, 
the county to continue the 

Within 10 of 

rules, the date 
19. Board would then until 

of December 28 boundaries ( 
course, the Board can 

28). 

AN EQUAL OPPORTUNITY EMPLOYER 

ASSISTANTS 

if 



· · of County 
December 11, 1989 

2 

the Board to submit 
voters "the 

election, the 
an 

(ORS 261.113) 
261.190). 

Without going 

1. 

( 
including 19) . 

PUD on March 27, 
published on December 15, 1989. 

that 
that she would 

12 
if the 

as 



. . 

1. 
would 

County 
11, 1989 

standpoint, 
boundaries as proposed. A 

with such an 

but 
( 4) • 

the debate over 

in this case 



Board of 

) ; 

2. ORS 

ORS 
the source 

, their 
only as allowed by ORS 261.161(3) and (4)) 

I 
However, 

in 

to 

to 
to 

the 
1 

so 
261.161(3) and (4) 

bases for 

I 

after a 



11, 1989 

~~~~~~==~~~~~~~~~ 302 Or 

would 

new law. 

cc: 

ATTY1.8 

by a PUD to 
ORS 261.030 • In 

clear 

opinions 
review 
hard to 



mULTnomRH COUnTY OREGOn 

DEPARTMENT OF GENERAl SERVICES 
COUNTY COUNSEl SECTION 
SUITE 1400 
1120 S.W. FIFTH AVENUE 
PORTLAND, OREGON 97204-1934 
(503} 248-3136 

M E M 0 R A N D U M 

TO: 

FROM: 

DATE: 

RE: 

Board of Cou 
a lv'!c , 

Pauline Anderson 
Pol Casterline 
Gretchen Kafoury 
caroline Miller 

J. Brown 
Assistant 

r 14, 1987 

P.U.D. Heari 

heari on the boundary 

ssioners 

unsel 

P.U.D. 2 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY, CHAIR 
PAULINE ANDERSON 
POllY CASTERLINE 
GRETCHEN KAFOURY 
CAROLINE MillER 

COUNTY COUNSEl 
LAURENCE KRESSEL 

CHIEF ASSISTANT 
ARMINDA J. BROWN 

ASSISTANTS 

11 cornme nee on 
er 15, 1987 at 9:30 a.m. 

reiterate your role and answer some 
r e s memo is to 
the questions t arose 

from P.U.D. l ring. 

As you know, 
Commissioners 
boundaries 
directs t 

further 
rty wi 

owners must 

A quest n 
use in evaluati 

pursuant to ORS 2 
the re 

ries. 
nc usion in writing 

eted. At present t 
at work developing a 

are 
cont 

Board of county 

also 
ndaries 

i tional 

rding what standard you should 
us n from r s. 

AN EQUAl OPPORTUNITY EMPlOYER 



. . 
Board cou ssioners 

14, 1987 

As are aware, the P.U.D. statute not g 
i nee. 

Prior to 
director of 
re ns ility 
conclusion of 
rna te: 

s in 
of Energy was g 

boundary ar i 
director was 

If ter 
t t any 
included 
not 

the hearing, director finds 

en omit 
interest 
inclu , 
his final r 
boundaries 

rt territory 
sed district u 

that any territory has 
t s uld, in 

wel re, have 
11 recommend in 

he 

us much 

' t 

11 

In re e to a stion regarding exclus n, the Attor 
General in 1938 interpreted a phrase. Attorney 
General noted that the roelectric ssion (the enti 

rged with the duty determining boundaries at that 
time) could excl s n in its discret n, it "would 
be ucive to public we are and r the st interests 
of district or e portions so excluded." nions 

Attorney General (1936 938) 687. 

present statutory s erne directs 
Commissioners to base 

hearing. • . [and J 
rtment Energy." 

ing all 
gui lines 
entertaini 

deter nation n n 
t the Director 

2 1.161(2). 

ther, a br sta 
opinion, the 
exclusion is whet 

material 
1 

of county 
record 
the 

n 
st 

refines 
can 
rict 

from it. 

Board must also 1 to r t from rtment 
In that report, the director must evaluate " 

i a cost of r resources, tenti tax 
co nces and any o rmation conside e 
director to relevant •.•• " ORS 261.151. 

The standard that a court would use to review your 
de ion P.U.D. bou ries wo d r or not e 



' . 
Board of County commissioners 

14, 1987 

determination was arbitrary. 
borders a p sed P.U.D., 
setti out its reaso in 

Commissioner ller as 
exclu d cou y a in a 
short answer to that question 

later exclusion only 

If a ne is exc 
Board s u 
so. 

r a rson 
P.U.D. 

from the 
enter fi i 

isions ORS 261.110(5} or 
contra 

sect ns 
from 
y to 

several areas that are ifi 
inclu In all likel od, 

oneer P.U.D.s. 

last thing I wo d 
an intriguing ar nt rai 
i tial P.U.D. e ection serves 

e to bri 
P.G.E. 

two r 

i 

to attention is 
As u know, the 

ses: e voters 11 
vote on (1) ther or not to 
i sition a " cia1 1 

P • U • D • , and ( 2 ) t 
certain amount to finance 

e ineer's r rt on revenue 
construction of the i t 1 utili 
261.113. P.G.E. ar s that this 

for isit n or 
" ORS 

is real a 

an 

cial assessment" and 
er pr ty owners will rece 

must i ire as to 
commensurate 

e assessment. 

ter 1 i into 
conclusion that the 
more in the nature 

is issue, I come to 
ia1 1 contemplated t statute is 

a tax ra r than a cial assessment. 
The i ition of a tax does not require anal is P.G.E. 
proposes. I di ree with P.G.E. 's " cia! assessment" 
ar nt. 

949 sh 
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DEPARTMENT OF GENERAL SERVICES 
COUNTY COUNSEL SECTION 
SUITE 1400 
1120 S.W. FIFTH AVENUE 
PORTLAND, OREGON 97204·1934 
(503) 248-3138 

TO: 

FROM: 

DATE: 

RE: 

M E M 0 R A N D U M 

Boa Cou Commissioners 
a Me ir 

Pauline rson 
Polly Casterline 
Gret n Ka 
caroline 1 . 

nda J. Brown~~ 
Assistant countf counsel 

er 30, 1987 

Heari on 
PUD's 1 & 2 

Boundaries 

Heari on ries of PUD's 1 & 2 
December 1 and 15, 1987. purpose this 
acquaint you with the issues that have arisen 
for these hearings. 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY, CHAIR 
PAULINE ANDERSON 
POLLY CASTERLINE 
GRETCHEN KAFOURY 
CAROLINE MILLER 

will 

COUNTY COUNSEL 
LAURENCE !<RESSEL 

CHIEF ASSISTANT 
ARMINOA J. BROWN 

ASSISTANTS 

ld on 
memo is to 
in ration 

Two such issues have come up and require ing prior 
to commencement of the hearings. issues are: 

1. What authority Board 
have to adjust 

2. Assuming that Board does have 
boundar s, what standar must it follow 
ests ei inclus n a 

nation ts? 

AN EQUAL OPPORTUNITY EMPLOYER 

Commissioners 
POD's? 

power to adjust 
in uating 
in maki a 



Board of county Commi 
November 30, 1987 

2 

Board's au ity in 
from ORS 261.161. 

[ 2 J 

ari 

of ar ing 
this section 

and , if dis t r i c t 
rt the 

Energy u er 
body 

ast ari 
boundar s 

ished district. 

is 

This broad nt authority seems to s st the 
Board s power to set bou ies unconstrai 
boundaries in original t n. However, 
statute es on to 1 t grant of discretion in two 
In e first instance, it that fixed by 
the Board cannot i u ing outsi 
proposed in the ori nal n unless owners 
land request inclus on in writing e heari is 
completed. ORS 261.161(3). Further, the Board is ohibited 
from denying an elector's petition because any d iciency in 
the description of the boundar ORS 261.161(4). Any 
d iciency~ found to exist must correc by the Board. 
ORS 261.110 sets out the areas which are includable within a 
PUD. Paragraphs 5, 6, and 7 of that statutory section set out 
areas that are not includable within a PUD. An example a 
d iciency in the boundaries would be inclusion of one of se 
areas. The most notable of these are: 

1. No entire township may included in formation of any 
district unless the township contains not less than ten 
electors. Furthermore, no portion of any township in excess 
six sections 1 included, unless portion contains a 

tionate number e s. ORS 261.110(6). 

2. No terri t of another PUD may be 
included 
district 
proposed 

in the format any d rict, nor may propo 
include any territory which at the time of the 
d rict's formation is ing ser by an elec ic 

rat 261.110(7). 

The question t arises is 
ri to entertain tions 

bou ies PUD. 
this issue. I enough, no 
formed since the major overhaul of 

us 
tute does 

new POD's 
PUD statutes in 

s 



Board of county commissioners 
30, 1987 

t reason 
s mat 

re are no cases whi provi any 

amendment in 1979, the PUD laws, authorized 
Department of Energy to determine PUD 

u ies. , the director was ired 
ili crea 

He was requir to recommend in his final 
to make a 
district. 
such cha 
co uc 

in the boundaries as found to t 
lie we re. 

If a er hearing, the director fi 
that any port territory has n 
included in a d district should 
not en, or that any territory has 

n omit refrom t ld, in 
interest of the public 
included, the director 
final report such cha s 

pr strict 
and conduc to 
ORS 261.125(3) (1977). 

In a later Supreme 
recommended cha 

oposed distri 
0 {1939}. 

case, it was 
nding upon 

en 
recommend his 

undar ies 
ust 

d 

In 1979 the PUD laws were s ant ly amend 

director's 

authority for determining the boundar was transferred from 
the Department of Energy to the county commissions. As you can 
see, the new language was greatly simplified. It is my view, 
that the clear meaning of ORS 261.161 indicates that the Board 
is responsible for considering what proper should be included 
and what property should be excluded from the d rict as 
proposed. This responsibility has historically been carried 
out pursuant to the e and was simply tra red from 

rtment Energy to County Commission in 1979. 
is nothing in the s utory history which indicates 
1 slature intended to limit this authority. 

In summary, it is the responsibility of the Board to 
the boundaries of the two proposed PUD's. This 
lity includes the power to include property within 

the boundar if the property owner has provided a written 
est. It a includes the ex proper 
in 
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BEFORE THE OF COUNTY COMMISSIONERS 
1 

FOR MULTNOMAH COUNTY, OREGON 
2 

J 

5 

6 

7 

8 WHEREAS 
a pet 

9 to be known as 
(P.U.D.); 

WHEREAS, ORS 261.161(2) 
to the 

P.U.D.; and 

) 
) 
) 
) 
) 

RESOLUTION 

of 

WHEREAS, a hearing on the boundaries was held on 
21, 1989 December 12, 1989; and 

as 
be correct; and 

County Commiss 
of 

P. U. D. ( J.J ..... ,_"'·"' 

); and 

the Multnomah County 
the legal 
the P.U.D. 

WHEREAS, the Board has 
of Energy's 

WHEREAS, 

1 2 

in 

them to 

the 

of 
of 

1 



NOW, THEREFORE, BE IT RESOLVED 
1 

1. Subject to 
2 

3 

4 

5 

6 

2. 

3. 

7 4. 
, the 

Public 
A 

1. 

8 authorization 
$3,000 1 

ADOPTED 

(SEAL) 

( 1 9) 

2 2 

1 and 2 are 

__ day 

shall 
P.U.D. 

December, 1989. 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

Gladys McCoy, 
Multnomah County, Oregon 

2. 



llle entire boundaries of the District shall lie within f.lultnomah 
inning at t center line 182nd e ap imat y 1, of 

the SH corner of ion 8, T 1 S, R 3 E; t easterl '; t 
northerly 1 '; easte 1,317'; t e northerly 

'; thence northerl 420'; easterly 93'; northerly 1,4 , 
e easte y 1, ; t e north easterly 1,100'; thence easterly 193'; 

thence northerly 215'; t nee easterly 660' to the corner of ion 8, T 1 
S, R 3 E; nort rly along the center line of 202nd Avenue 3,126'; thence 
easterly 7 '; t nee south east y '; nee nort st y 10'; 
sout sterly 84'; thence southerly 62'; thence easterly 102'; thence 
sout ste y 2,426'; t east y 1 '; thence northerly 0' to t 
center line of Burnside Street; thence northwesterly along said center line 
1, ' tot intersection of the center lines of Burnsi reet and rris 
Road; thence easterly 560'; thence northerly 810'; thence westerly 5'; thence 

rly '; t easterly '; t southerly 113'; thence easterly 
557'; thence northerly 90'; thence easterly 1, '; thence southerly '; 
t east y 980'; northerly '; nee easterly 805'; thence 
southerly '; thence easterly '; thence northerly 2,080'; e ea rly 

50'; thence northerly 460'; thence west y 2,2 ';thence southerly 242'; 
thence westerly 215'; thence southerly 215'; thence westerly 1,912'; t 
nort rly ';thence westerly ';thence northerly 2,800'; thence westerly 
along the center line Glisan reet 4,150'; t e rly 2,050'; 
easterly 970' along the center line of Halsey Street; thence northerly 1,800' 
to the southern right-of-way line O.W.R.& N. Company; thence westerly along 
said right-of-way line to the centerline of 201st Avenue; thence northerl 
715'; thence easterly 860'; t northerly 1

; thence westerly 860 1 
;· 

northerl 1,375'; thence westerly along the center line of Sandy Boulevard 
3,200'; t e southerly 1, '; westerly along O.W.R.& N. Company to 
the center line of 181st Avenue; thence southerly 430'; thence westerly 320'; 

e nort y 1 ';thence generally wes rly following the Interstate 84 
southern right-of-way 2,020'; thence southerly 45'; thence north westerly 365'; 
thence westerly 450'; thence southerly 110'; thence westerly 1,680'; thence 
southerly 80'; thence westerly 860' more or less; thence sout rly 550'; 
generally easterly 850'; thence southerly 1,500' more or less; thence westerly 
880'; thence northerly 100'; thence westerly 150'; thence northerly 130'; 
thence westerly 300'; thence northerly 80'; thence westerly 870'; thence 
southerly 1,300' to the north right-of-way of NE Halsey; thence westerly 
1,185'; thence generally north westerly to the western right-of-way line of NE 
148th Ave.; thence generally northerly 2, ';more or less; westerly 
800' more or less; thence southerly 1,820'; thence westerly 850'; thence 
southerl 1,800'; thence easterly 1,010'; southerly 2, '; 
westerly , '; thence southerly 1,440'; thence easterly 5,310'; thence 
southerly 1,010'; thence westerly 3, '; t southerly 2,710'; 

rly 6 ';thence southerly 1,160'; thence easterly 4,335'; thence 
y '; thence easterl '; thence southerly 20'; thence easterly 

665' ; thence s herly 20' ; y 670' ; thence southerly '; thence 
easterly 1, '; t southerly 1.330'; thence easterly 700'; thence 
sou rly 1, '; thence easterly 1,020'; rly 42 1

; t e easte y 
370' i thence sout rl 710'; t cast thence southerl 615'; 
t e easte y 1, ; t rly int true 1nn1 
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1 

2 

3 

4 

6 

THE BOARD OF COUNTY COMMISSIONERS 

FOR MULTNOMAH COUNTY, OREGON 

Determining the ) 
Rockwood Water ) 

and Calling ) 
) 
) 

RESOLUTION 

7 WHEREAS, Multnomah County Board of 
a petition requesting formation of a publ 

8 to be known as Rockwood 
(P.U.D.); and 

WHEREAS, ORS 261.161(2) 
to the 

on the and 

WHEREAS, a on the boundaries was on 
November 21, 1989 and December 12, 1989; and 

of County Commissioners 
inclusion additional 

P.U.D. ( 
) i and 

WHEREAS, the Board has and the 
of 's report on the proposed P.U.D.; 

WHEREAS, substantial portions of the proposed P.U.D. 
have been annexed to which are ready and willing to 

and 

1 of 3 

areas with domestic water (some lands 
by the from Water 

; and 

the P.U.D. 
's Urban 

and 

RESOLUTION 2 



1 

2 

3 

5 

6 

7 

9 
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1969, a Local Government 
s 

overseen 
annexations and 

metropolitan area; 

WHEREAS, , Gresham, and 
~U~¥~, through a of planned 
municipal services to all city 

proposal odds with 
and planning . , 

government 

WHEREAS, of are a very 
in the water 
investment in the 

industry, given the high 
various components of the system: 

distribution at 
1 as 

repa , and 
able to meet these needs in the long-term at the lowest 

To be 

possible rates within a 
1 ity providing 

best achieved a 
to 

del these 
and 

WHEREAS, 
accountability to 

administrative overhead lowered and 
best achieved 1 

within a 
(city) rather 
j 

over 
duplication 

territory are 

, the 
areas, 

WHEREAS, the Department's states 
the Rockwood P.U.D. very that 
not involve whether a P.U.D. would provide 
rates than the utility providing the existing 

involved this proceeding a question 

WHEREAS, the 
record, that the publ 
unique case by adj 

2 3 

are be 

WHEREAS, a 
has been 

(Energy , p. 3); 

of the 
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NOW, THEREFORE, BE IT RESOLVED 

1. P.U.D. 
1. 

2. 

of shall ish 
the P.U.D. proposal on the 

ADOPTED __ day 
I 1989. 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, 

( 

By 

ence Kresse!, County Counsel 
ultnomah County, Oregon 

OREGON 

3 3 

1 



The City of Portland requests 
People's Utility District (PUD) exclude 
services boundary. City, and 

Dick Commissioner 
1220 S.W. Fifth 

the proposed Rockwood 
Portland-Multnomah County urban 

formation of PUD's (ORS 261.030) provides that nothing 
We the is 

area is 
supplying water to area without 
overlapping jurisdictions with divided responsibilities. 

the 
is to of all County 

proposed PUD that are within Portland's urban service boundary. 
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mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 
PAULINE ANDERSON 
GRETCHEN KAFOURY 
RICK BAUMAN 
SHARRON KELLEY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 
1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 

AT OTHER LOCATIONS: 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 
LABOR RELATIONS 
PLANNING & BUDGET 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

(503) 248-3303 
248-5015 
248-3312 

(503) 248-51 
( 503) 248-3883 

248-5111 
248-3345 
248-3720 
248-3749 

M E M 0 R A N D U M 

County Commissioners 

FROM: 
rvices 

r 12, 1989 

Library rnance Options 

Attached is the report of governance options 
compiled by my staff. The summary memorandum 
issues which were researched and incl as 

uses on both the fis and ope ional 

• Direct lie U s 

the 1 i brary which 
s on a 1 

hments this report. 
impact of options: 

Multnomah County 

• rnance by a st appointed by the Board of County Commissioners 

third ion in im governance by the trust with an ultima 
1 direct control by the County did not receive 1e reviews, it is 
highligh in document. 

Up , Kathy Busse and Barbara Simon of my s d 
producing this report. Many thanks also are due 
very responsive in providing ri 
time arne. cial thanks 
comprehensive t on 1 

ion 
s 

assis ce on public arings 
P ease let us know how we can 

91 

in a ve s 
rvices for 

iona1 briefing. will 

r 

answer stions and 
rial provided. are also 

or answer stions rela d 
t r assist 

/LA/ j s 
AN EQUAL OPPORTUNITY EMPLOYER 



BACKGROUND 

Multnomah County 
Department of General Services 

library Governance Options 
December 12, 1989 

rel ionshi and the li 
At that time, en a act with 

Portland (l.A.P.) which stipulated that Multnomah Coun 
funding the public library system and that the L.A.P. would administer 

e funds. During the 1980's, a great deal of attention on 
rel ionship tween County and the Library soci ion. 

reports analyz1 and recommending s the way library s 
e been wri duri this ast de 

, the Multnomah County Commission on library Poli ation, 
consisting of l ele d officials, the local ion community, 

Association Portland, iends L1 ary, 1i s 
and six citizen 1 e, re t County Char 
c an independent Multnomah County library Commission charged with 
responsibility of adminis ing, ope ing and main ining the Multnomah 
County Library. The Board of County Commissioners endorsed the recommendation 
and, in 1984, forwarded that amendment a vote people. 154,000 

cast but measure lost by 206 s. At the same election, 
a 3 m i 11 ion s e r i a l 1 e v y Li bra r y . 

lowing close defeat 
Library Associ ion agreed 
negoti ions, the County 

of the charter change, Multnomah County and 
to amend their 1911 contract. As a result 

i authority to int five the 
thir board rs on Library Associ ion. l.A.P. also 

ial compliance wi the open i law. 

The debate about the best way 
, in 1986, Board Direc 

Associ ion commissi Dr. 
li In his t, 

library dis ict with its own "li 
responsibili authority." 

issue 

Coun 
Approval by 

rs. 

c ion 
Commissioners but 
jurisdictions was 

- 1 -

stem conti 

in or r 

the 
e 



citizens to velop a 
That report recommended the 

a Multnomah County library Commiss on serve as Directors an 
organi ion , main 1n, plan and provide library 

Multnomah Coun It further recommended that Multnomah County 
the creation the commission and that deliberations of body 
subject law pe ining to public meetings and public 

s. 

Chair McCoy followed the recommendations and, in the 11 of 1989, appointed a 
l1brary Trust which was subsequently approved by the Board of County 
Commissioners. During the process of negoti ing a new relationship tween 
the County, the Trust, and the L.A.P., several Board members indicated a 
renewed in st in exploring the option of direct County control of the 
library. The following report has been prepared in response that 
1 st. It addresses three possible options for governance of the 
li ses on ional and financial issues each option. 

- 2 -



ASSUMPTIONS 

ions 

ions meet the 
so no 1 lly 

requirements for their 
corrective activittes are 

2. The Library will become organi ional equivalent of a department 
wi in Coun 's current structure \f the County assumed direct control. 

3. The County has multiple public policy directives which do not apply the 
current library operation. Compliance with directives 11 affirmative action 
competitive bidding, civil service, and local preference in bidding will 
likely increase the operational costs once the Library becomes part 

ty i ional structure. 

4. Option I (direct County control) and Option II ( 
viable options so the report uses on them. 

st) s 

5. Financial figures con ined in this report are conse 
cos implemen ion could be greater. 

6. Trust adminis rs 
doing business would occur. 

Li changes 

most 

ive and actual 

current 

7. This report concentrates on broad policy issues the Board's 
consideration. It is not intended provide the il level analysis 
whi would be contained in a full implemen ion plan. 

- 3 -



on I: 01 County Control of the library 

is option would r adminis ion public library s 
from the L.A.P. to the Coun and the Libr would either become an 
independent County departme or agency. Al employees the Library would 

come county empl s entitled the same rights and benefits as existing 
county employees except as might provided by a collective bargain\ 

Operational sses like purchasing, ilities management and 
1 would be subject County adminis ive procedures. 

DI ION: 

If the County were to assume direct control of the library, the major fiscal 
impact would be in personnel costs. For the most part, the current pay 
schedule for library employees is less than the Coun pay schedule. The 
1 library budget all s $7, ,459 salary and fr1 e nef1ts. 
If the library employees were to become Multnomah County employees, t 
figure would increase anywhere from $820,162 to $1, ,542 depending on how 
the new empl s were ab in the County stem (see libra costing 
memo, Shaun Coldwell, Budget: Attachment A). 

n e numbers are conservative estimates and could increase by up 
50,000 if the library employee's work day incr from 7.5 hours 8 

hours and if library employees followed the same demographic rns as 
County empl s inc ing single, two-party or family plan medical 
den 1 coverage. Further, these estimates do not account for impact 

new class/comp study on these i ly new empl s. 

Both Empl ices and Planni t have i ifi sible 
plans for transferring library emp s the County. Plan A leaves the 
li emp1 son the same pay level at which they are currently i 

id. The di nee in costing is a result of higher i and insurance 
payments. Under Plan A increase in personnel costs from the amount 
currently budgeted library employees would be $820,1 Plan Bin s 
the library employees on the County's pay range the same or closest 
higher s This is the method that the ty's Employee rvices s 
uses in reclassi ing county employees. Under Plan B the di renee increases 

$1,1 Pan C places the library 1 on ty pay at 
s the empl would been i s he had been a 

time first ire; under this plan di 
This plan projects wi in five ars, new empl 

r place on sc le. 

4 



u ions 

or fiscal issue cen $1.5 million excess in 
retirement plan. The ac analysis ci several 

ty assumed direct 1 of Li <see ac 
hment A, and Labor 1 ions memo, Up , 

tachment A). It would cost ,000 guaran a cost living 
retirees; that would bring those people in parity with 

current library empl s, if the final 
at the of ret rement rather than 

L.A.P. rel ionship, the cost would $1, Also, a 
n service years existing empl s the time 

irement would cost 75,000. These three numbers total ,200,000. s, 
the transition option assumptions, there is no true excess funding 
L.A.P. plan but rather a $700,000 unfunded liability. If amorti on 

schedule, this unfunded ition would ire con ibutions of 
annua 11y. 

empl s were to come County employees, it s that 
s essentially ically ined rms and conditions of 

sfer. Consequently, 1 ssues 1 i wages, P pi , health and 
welfare benefits, sick leave, and pension are already address in general 

in the current Local 88 agreement. The potential impact of this 
pre-bargaining s sts that a transitional arrangement which Relations 
has labeled a" r's mi "amendment would need to be bargained . This 

amendment would probably only govern the first year of sition 
s nee 1 88 con t expires July 1, 1 1. become any more specific 
at this point in time would counter-productive the nty's ili 

tively in such an amendment <see Labor ions memo, 
Rel ions: hment A and 1 Opinion, Williams, 

ions: At nt B). 

lcul ing organizational and fiscal i t to support services under 
Option I is ex ly difficult. The Library as a pri non-profit s not 
have same classifi ion s or accountabili s s as the County, 
a public body. Job descriptions do not conv smoothly either. The 
comparison becomes even more compli by the overl additional ties 
and responsibilities which would be placed on the Library as a public n 

lly s ing, every support service ition 11 have si ificant 
s in job descriptions if the County were assume direc con 1 

Li cause some job descri ions will c subs tially, some 
displacement can e c 

- 5 -



Li ce tions 

ima 1y 21.5 F.T.E. <see Study 
hment H) ly correspond cen li 

t services in <e.g., Finance, Pure 
1 ions, Fleet ilities Management). If e 

r directly to 's support divisions, re would 
a net increase in c 1 adminis ion itions. 

time clerical itions are in library 
re i ntifi as central nistrat ve s none are 

i1ities management. Wi the addition of 15 new ilitles to 
's ros r, a future additional clerical support may come 

necessary. The short term would be reclassify several the 
itions more highly 111 j 1es in hasing ilities 

nt more complex job irements specific bargaining 
ts. Other trans itions may ulti ly be res uctured 

lower classifi ions. 

the other hand, the ion the Library's 1 adminis tion could 
disrupted if these 21.5 F.T.E. were County empl s. In a 

smaller ion, s are li ly have a wide range of responsibilities 
ranging clerical to hnical support adminis ive duties. 
the County's organi ional structure, these employees will tran r or 

and have job descriptions and responsibilities which are more tightl 
ined. ause these same people are likely performing a potpourri 

duties, the Library's cen 1 adminis tion will need some reassi ing 
res sibilities insure that day- met. ntially, 

is result in a st itional s Li 

ices and Labor Rel ions, a significant short 
cause the high activi level during sition. s 

rences in hiring proc s from e used in 
example, Li personnel ice sts and supplies lists of 

supervisors but s not lists, require hiring commit 
t isions as is County practice. As a result, the c 

cost such ope ions over long rm. 

ion project this magnitude would require a full-time 
r additional cost. these added costs may 
savings resulting from use t Coun 's central 

con ting out those services (e.g. 11), 
the 's external audit r 

ntly <see inance memo, t 
rvices: 

- 6 -



e 1ons 

Option II: Operation of the library by the Trust 

This option would, all tical purposes, be very similar 
nist ion library by the L.A.P .. It assumes 

adminis ion would s r from the library Associ lon Portland 
Trust. The County would, under this option, appoint members ust 
continue fund the public library tern. 

DI 

If the Trust were to assume administration of the library from the L.A.P., 
then labor issues would be of direct concern to the Trust and not County. 

Trust would still not be bound by the term of the labor agreement between 
the Library Associ ion of Portland and the library union unless the Trust 
indicated an intention bound. It is, however, ex ly 11 ly that 
Trust would have an obligation to bargain in good lth with the union if it 

es not to be bound by the current con t. 

Without the overl of County procedures and policies, business the libr 
could probably continue as usual. Unless the Trust desired otherwise, job 
descriptions as well as ional procedures would likely remain the same so 
11 le change would be expected. 

ral people who favor this option con nd that leaving the adminis ion 
of the library the Trust would ease trans a regional li 
system. Further, se same proponents argue that the Trust would not 
subject to the same political pressure as elected officials and would, 

, find it easier make certain types of decisions example, 
Library currently checks out vi tapes its customers. Had the Library 

n a County operation time that decision was made, potentia11 
public could have taken place with the pri sector arguing 
a licy put government in competition with business. nsorship and 
intellectual freedom is another area where governance by an elected public 
body could likely encourage heated public debate not dissimilar to the 
pressure some local school boards have endured. The Trust would be at least 
one 1 r removed from the direct political environment and would face less 

itical its decision. Finally, direct advoc 11 
issues ions c 1 le contri tions could enhanc a 
Trust 

- 7 -
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ions 

Option III: Hi on direct County control 

ion is a hybrid first two options. that a st 
by would 

riod time with 

ION: 

the adminis the 
County assuming direct 

some 
future 

lly speaking, Option III is the least favored because of the uncertainty 
and confusion of transitioning from administration by the Library soci ion 

Portland to the Trust and from the Trust County. Trying to \denti 
operational and fiscal impacts of this option is difficult ause of 1ts 
inherent vagueness. Additionally, some members the Trust are likely 
resign under this scenario forcing a search for new members in 
function. Some people in the community may be unwilling to serve as an 
interim body feeling that they lacked the real power implement long lasting 
policy decisions. The search for a new library director may be subs tially 
hi red cause the uncertainty of who the administrative body 

Over a period of time, the County could increase its involvement in 
management the Library. One way to do this would be through the 
process using that as a vehicle identifying how money should be 
However, if the County became too involved in daily ration 
Library, it might, by default, become a direct tion (see 

inion, John Dubay, Miscellaneous, hme A). 

- 8 
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Li rnance ions 

SUMMARY 

In summary, the additional dollars to sorb current li 
empl es from $820,162 to $1, ,542. No true excess fund\ 
L.A .. pension plan exists but r a $700,000 unfunded lt ilt 
Although, initially only a minimum new staff would need hi if the 
County assumed control of the Li , some job displacement can be expec 
Finally, sw1tching the way the ty does business will lt ly cause a 
significant disruption both the Library and the County's administrative 
services for a temporary period of time. This, course, would also involve 
the cos associated with conversion. 

On the other hand, leaving the administration of the Library to the Trust 
would probably result in little disruption to the current way the Library does 
business. The Coun 's relationship the Library would remain the same as 
1t is today. The Trust, however, would likely have an obligation to bargain 
in good faith with the library union. Finally, direct advocacy library 
issues could be enhanced under the Trust arrangement. 

An interim approach is not li ly succ because the inherent 
unce in about who is in charge and for how long. Such an approach would 
li ly t the hiri of a executive direc for the library as well as 

morale of library employees. 

1044G/BS 
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lABOR P~lATIONS 

A'ITAGfrJEt U D 

1988-1991 

AG.REEMENT 
between 

Multnomah County, Oregon 

an.d 
Multnomah County Employe,es 

Union Local88 

AFSCME 
Afl-CIO 



• • • • • 

e: 
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BETWEEN 

MULTIIOMAH 

UNION 

muLTnomAH c:ounTY 
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ARTICLE 

ARTICLE 

ARTICLE 

ARTICLE SETTLEMENT 



• • • • • 





----------------- ---------~--~-~--~ 

• • • MULTNOMAH 

M N 

Between 

COUNTY, OREGON 

and 

EMPLOYEES UNION 

, AFSCME, AFL-C!O 

ARTICLE 1 

PREAMBLE 

Agreement Is entered into by Multnomah 

• • • 

County, Oregon, herel 

local 88, of the Amerl 

Municipal Employees, 

the Union . 

referred to as the 

Federation of State, 

hereinafter referred 

The purpose thl Agreement I set 

those nl 

fringe benefits and other matters 

employment consistent with 

objective 

public of 

or grant 

ARTIClE 1 

providing 

tnomah 

Except as otherwise red 

the agree 

and 

and 

wor", 

mutual 



• • • • • • 



• • 
• 

3 

from a list certified the Employee Services Division 

Effect! upon execution of this agreement, part-time 

employees wl serve a one year probationary perlod. 

Part-time employees hired prior to that da,te shall serve a 

probationary period In accordance with the prlor 

settlement agreement between the parties. During the 

period of probation, the employee may be dismissed without 

to the grievance procedure lf In the opinion of 

employee s supervisor h! her continued service 

would not be In best Interest of the County. 

ARTICLE 



b. 

d. 

• • • • • 



by 

County. 



pay, 

from 

written 

Agent of 

• • • • • 



-------~-·~·~ 

• • • • • 

• • • • • 

uding, 

; the 

other 



app1 

• • • • • • 

• • • • • 



• • • • • 

• • • • • • 

• • • • • 



rebate of 

• • • • • • 

• • • • • 



wl 

• 

affected, the 

agree ln 

for 

combination 

thl Art! cle In 

court 

be 



No 

engage in • or 

where 

of th! 

• Immediately • • declare that • • 
whlle • 

to 

employee to 

cross 

not 



b. the 

cl<:et 

unless 

There wl t 

by the 

• 
to prohl 

picketing 

be 

Multnomah 



.. .. 

• • • • • • 



• • • • • 

• • 

• 



• • • • • • 
• 



• • 





• • • 



• • • • • 



• • • • • 

• • • • • • 



following 

• • • • • 



b. 

nqulre of 

c. 

(4) Except, 

terl 

evidenced by 

be 

(2) A 

for 

twelve <12> months preceding 

ARTICLE 

who 

as 

ly 

the 



• • • • • 

• • • • • 



• 



• • • • • • 

• • • • • • 



• • • 

• • • • • 

• • 



• • • • • • 

• • • • • 



• • • 



• • • • • 



on 

ng 

lglble 



• • • • • 



• • • • • 
5 . 

the 

of 



• • • • • • 



employees 

35 

Employee ts 

program 

990 

be 

lf 

of the 

Indemnify 

of 

the 



• • • • • 
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• 



• • • • • • 



Al bargaining unl wl 1 be 

writing 

ty 



• 
• • • 

• • • • • 



• • • • • • 

• • • • • 



• • • • • • 

• • • • • • 



43 

Agreement for a period not to exceed six <6> months; 

provided, however, said employee pays the premium cost to 

the County as required. 

10. If a denied claim Is later held compensable 

upon appeal, the employee will be entitled to: 

Reimbursement of any premiums paid to 

the County medical/dental benefits, and 

b. Any benefits not paid In 

accordance with Section 3 of this Article 

ARTICLE 



• • • • • • 



• • • • • 

de 

the 

the 

each 



• • • • • 

• • • • • 



• • • • 

47 

When a schedule change ! made at 

the request the the work week ch 

would otherwl resul n overtime compensation, the 

pay 

compensation for time 

be 

of hour 

an 

hour-for-hour shift of 

week ensure 

pay. overtime 

time. 

of 

the nearest 

es: 

rounds to 0 hours 

to 1/4 hour 

who seven 

be paid for ful 

fifteen 

one 
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ARTIClE 

elght 

An employee 

end of 

not be 

• • • • • 



• • • • • 
• 

• • • • • • 

• • • • • 

ranges of 

Increased 

49 

rates 

covered this Agreement shall be 

two tenths percent (3.2t), and they 

compensated In accordance with the Wage Schedule 

agreement, Addendum A, Incorporated 

July 1,1989 . 

Effective , 989 the rates and 

employees covered thl s Agreement shall be 

accordance w! the following formula: 

CPI 't. 
Urban Wage Increase 

Workers n each 
to Haren wage rate 



In 

estimated general 

911!1-1990 the 

• • • • • • • 

• • • • • • 



• • • • 

ARTICLE 14 

The designated Personnel Analyst; 

An appeals committee composed of 

two County and two Union Repre-

sentatlves; 

Arbitration before the classlfl-

cation arbitrator accordance 

with the terms and criteria of 

Article 23, Sections 2 and 4 of 

thl Agreement. 

When the appeal committee ted 

51 

above is unanimous, or when three 

members are In agreement, then the 

(2) 

committee decision wl 1 be final 

When the committee members are 

divided equally, then the appeal 

may be submitted to binding 

grievance arbitration before the 

permanent classification 

arbitrator. 

The points attributed to any 

classification under the terms of the 

classification and compensation 

may be appealed by the Union n 

accordance with the same procedure as 



52 

ARTICLE 14 

specified n 

ev&luatlon 

above. The polnt 

affirmed 

arbitrator 

determines that 

were reasonably related 

uti 

may, 

located 

the 

to be 

designating new point value; or 

thl! 

value based on the of 

The parties agree that certain 

tasks performed by members this 

bargaining are 

In accordance with Addenda 

• • • • • 

• • • • • 



• • • 
• 

ARTICLE 14 

53 

In lght of the fact that such premiums 

are contractual compensation for the 

performance of certain tasks outside 

the scope of ongoing duties, these 

tasks will not be given weight the 

evaluation system. Thl exclusion 

shal not apply to current clvl service 

classifications with the 

such as "~alntenance Harker/Lead" 

A specific further exception to 

this exclusion I the Hard Processing 

Premium as specified 

Section 2 Hard 

subject the 

The Hard Processing 

Addendum 

of the study. 

will 

terminate upon Implementation of the 

new compensation classification system. 

(4) 

The County and Union agree that 

following appeals under terms of 

1 and above, but event 

later than Aprl 

and meet 



!14 

ARTIClE lil 

of 

terms l apply: 

llll!llllmentatlon 

the ranges resul 

ch 

Insufficient 

plan, 

plan 

• • • • • • 

• • • • • • 



(b, The creation of ranges 

specified 1 "a" above sha1 be 

based on point value rather than 

market considerations 

(C,) An receiving 1 rate 

55 

of pay above the range recommended 

for the classification to which he 

she I allocated shall suffer 

no of pay but shall be rtd 

circled, u defined In "I btlow, 

and shall receive no step Increase 

wage Increase under the terms 

of Stctlon "e" below. 

ranges of employees allocated to classifications In thl 

bargaining unit shall be Increased In accordance with the 

following formula: 

) .. 
~ ) 

) 

The minimum adjustment made shall 

shall be .u:;::.:....;""""''-"-"""""'......,.""""= 

ARTICLE 14 



to 

• 
• • • • 



• • • • • 

• • • • • 

• • • • • 

Red Circled Employees 

purposes of general compensation 

administration, as well Implementation of the 

Compensation and Classification ("Pay Equity") provisions 

of this Agreement, a REO CIRCLED EMPLOYEE shall remain at 

hl her current pay rate untl the top step of the 

57 

employee' pay range the RED CIRCLED rate at which 

time he or she shall be paid at the top step rate 

2. Hours Worked for Pay Purpose. 

The thirty (JQ) minute meal period set out 

In Article 3, Section 5. "a". and . wl 1 not be 

considered time worked . 

3 . 

bi-weekly 

In the event 

day shall be 

4, 

The wages employees shall be paid 

day of the week lowing the pay period. 

Friday payday Is a holiday, the preceding 

payday. 

Any permanent employee who I scheduled to 

report to work and who presents himself or herself for 

work as scheduled, but where work Is not available the 

employee shal be 

regular 

ARTIClE 

from 

hours 

and paid at hls or her 

was scheduled to work. 



58 



• • • • • 

59 

b. Al work 

1 be 

paid at rate of two times the employee' regular 

who has refused to of pay, provided that 

work full shift on the 

rest be the 

's first scheduled day of 

one-and-one-half < 

times or rate. 

and leaves wl pay taken ng the work week 

considered worked. 

Overtime work shall be stributed as 

equal e among employees 110rkl n the 

ng 

they have work overtime 

thei supervl 

scrlml nation 

against any employee who decl nes to work overtime . 

OVertime work shal be 

employee 

shal 

and welfare 

except In cases where the 

be jeopardized. An 

weekend 



.. 

.. 
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ng, 



and 

• • • • • 



step according 

Article 14 of 

the promotional pol outl 

s Agreement maximum compensation of 

fifteen (15%> over his or her current 

employee<s> n fact performs majority of the principal 

duties of the higher classification. Time spent working 

In a higher classification wll be given credit as 

on-the-job training for promotional examination. 

l be 

paid pursuant to Addendum 

12. 

63 

the County agrees to provide deferred compensation plan 

that provides payment at a future date for services 

currently rendered by the el ble employee. 

13. 

of Contract. 

a. 

Any employee knowingly receiving 

unauthorized payments, or payments error due to 

clerical, technical, or computer error has the obllgatlon 

to call such error the her 

supervisor. Failure d!sclpl nary 

action. Such payments ly recoverable lf the County 

presents the employee wl 

ARTICLE 14 

demand for repayment. 
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Permanent 

their salary range shall receive a the I 

anniversary date, year of 

active service at the current step 

2. The 

reappointed from luve 

of absence without pay 

days shal readjusted so 

count. 

3. Anniversary 

January , 1982 be 

titled, "Senior! and Anniversary Dates of 88 

General Employees Bargaining , which s 

as a part of this Agreement reference, except 

adjusted for time urved Oecf!lllber 

In accordance with the terms of Agreement. 

4. Anniversary dates employees 

shal be readjusted so 

part-time status wl cred! 

l!alf-tlme 

ARTICLE l!i 



.i 
• • • • 

• • • • • 
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12,41) bi-weekly 

contributions. It ls 

that thl retirement 

payment be used to ld an 

program post-retirement use, 
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Employees may, good faith for cause, be 

sclpl action by oral written 

reprimand, demotion, reduction In pay, suspension, 

however, 

Union This 

reprimands 

of the above; provided, 

take effect only after the 

notice of the action and 

s written notice the 

shal not apply to oral 

misconduct, 

, Insubordination, Indolence, 

to fulfl 1 responslb! lt1es as an 

Any permanent, non-probationary employee who 

In wrl 1 have the right to appeal 

through I and II only of the grievance 

18. 



• • • • • • 

• • • • • 



between 



• • • • • • 

• • • • • • • 



• • • • • 



• • • • • 

• • • • • 

certified In 



Employees 

process grievance wl 

th r 

do so 

stant chief steward 1 be 

each Department by the 

abovl!. 

c Departure 

ARTICLE lll 

to 
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employment 

• when the 

• • • • • Board 

2. 

dl the 

work 
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by such 

agrees to notl local 88 

County 

f!c and Its 

least thl <30) 

sing 

• • • • • • 

• • • • • 



• • • 

L 

the 

3. 

reasonable 

to tlme, 

ARTIClE 

sh 

time 
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notice 

the program . 

d. The County will 

the cost of tuition 

the 

employee' 

The 

red 

the 

, the 

to 



11 

• • • • • • 



• • • • • • 

• • • • • • 

• • 
, . 
• • • 

b . 

plan shall apply 

classification wl 

6 . 

The terms and criteria of the 

the affected 

a work t or work units. 

a. The County may Implement and maintain 

performance evaluation processes Involving members of the 

bargaining unH 

81 

b. Employees wl have the right to attach 

a response to any evaluations thel personnel files. 

c No evaluations or employee responses 

will be admissible 

hearing . 

any disciplinary or arbitration 

All performance evaluations shall be 

signed by the employee' exempt supervisor, who shall bear 

ultimate responsibility for tht content the evlluatlon • 

ARTICLE 20 



n 

of work, 

affected 

wlth Multnomah County subject 

ce ude 

governmental agency 

236.610 

length 

of 

approved by the 

• • • • • • 
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• • • • • 

• • • • • 

whl 

matth1ng by 

to a 

lows, 

For of what constitutes a 

Promotional Line: Refers to a 

field n 

cation 

d. 

employee by another 

and 

Refers 

and she 

ed 1ecthte 



wl the 

ent 

then 

cl 

, then 

the same or 

• • • • 



• • • • • • • 

• • • • • • 

• • • • • 

the 

lllllru!d!ately 

l be 

l not 

Cll)i!.tlty, 

of 

by 



• • • • • 

• • • • • 



• • • • • 

• • • • !. 
I 

• • • • • 



• • • • • 

• • • • • 



• • • • • • 

• • • , . 
• 

who 



• • • • • 

• • • • • • 



• • • • • • 

• • • • • 

permanent 

il 

address 

certified 

qual 

to have 

II 

provided th~:~y lf!l!d 



• • • • • • 



• • • • • • 

• • • • • 



budgeted 

• • • • • • 



• • • • • 

• • • • '• I • 

• • • • • 



• • • • 



• • 
• • • 

• • • • • 

• • • • • 



employee 11 be returned to his or her previous work 

assignment Such determination of satisfactory 

performance wl the ninety (90) day trial wi 1 

made management, 

• • • • 



'e 
• • • • 



• • • • 



• • !. 
le 

• • • 



ze 

• • • • • 



• • • • • • 

• • • • • • • 

• • • • • 
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t 
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• • le 
• • • 

• • • • • • 

and 



n 

• • • • • 



• • • • • • • 

• • • • • • • 

• • • • • 



ded 

wl be 

ng 

to agreement 



• • • • • • 
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• • • • • • • 



• • • • • 
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• • • • • • 
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••••• ••••• • •••• 
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• • • • • • 

• • • • • 

I understand that I 
authorization such time as 

ndicated employee 
arrangements 

Name of Employee 
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1. Assignment and selection lead 

shall be at the sole discretion the 

uslgned lead workers w! not the rupons!bl 

tlatlng 

disc I p 11 ne. 

recommending formal 

2. When In the 

assignments 

establ sh a 

with copy of the new 

The rates for 

shall calculated by Increasing the 

rates by the following percentages: 

ADDENDUM 

the 

lowing 

hourly 

new lead 



lead 

• • • • • 



• • • • • 

or ck leave accrual due an 

pay, 

criteria 

hour: 

equipment 80 percent of 

(2) Is 

stant 

work. 

lowing 

thirty cents (30~> per 

word processing/data entry 

time; 

as an Office 

Is assigned to a Word 

Processing/Data Entry , whl defl 

as a work station to which stant 

2' s are data entry 

operators further that these 

operators must receive Input two 

ADDENDUM 



• • • • • • 



• • • • • 

• • • • • 

accordance wl 

assigned 

at 

below whl 

the 

3. DEPARTMENT 

ADDENDUM E 



• • • • • 

• 
• • • 



• • 
~· '• • • 

• • • • • • 

the 



tled 



• • • • • • management 

operational periods In 

no 

scheduled or 

Groupworkers . 

• • • • of 

• • 
00) 

considered on 

or 



el 

accordance 

sixteen hour shifts 

um or except for 

hours In a bi-weekly pay 

payment sha 11 

. Such employees are not 

lday on Chrl Eve or 

slgn up for 

accordance with exl ng • • • • • 



• 

• 

• • • • • • 
01 

present or 

the 

c An 

whether or not 

the work 



• 

• 

• • • • • 



• • • • • • 

• 



• • • • • 



• • • • • • 



ng cerbln 

• • • • • 
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is report nance options libr which 
compi 1 ed by my staff. The summary memorandum is based on a 1 arge number of 
issues which were researched and included as attachments to this 
report ses on both fiscal and 1ona1 impact ions: 

• Direct of Public L1 s by Multnomah 

• Governance by a trust appointed by the Board County Commissioners 

Because the third option of in 
1 of direct control by 

im governance by the trust with an ultimate 
ty did not receive le reviews, it is 

not highlighted in the document. 

n Up , sse 
producing this report. Many 

iding 
thanks 

on empl 

ve responsive 
time 

Simon my s 
thanks also are due to 

rial that we 
rs 1 n 

are comme 
the contribu s who were 

within a very s t 
rvices r 

Today's review is intended an informational br1 will 
an in depth examination or to answer questions r you and 

an i st rial id are also 
for any assistance on public heari answer questions rela d 

t. Please let us r assist 
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BACKGROUND 

Hultnomah County 
Department of General Services 

library Governance Options 
December lZ, 1989 

relationship between Multnomah County and the Library goes back 1911. 
At that time, the County entered in a contract with the Library Associ ion 
of Portland <L.A.P.) which stipulated that Multnomah County would provide 

ing public library stem and that L.A.P. would administer 
those funds. During the 1980's, a great deal of attention has been focused on 

rel ionship between the ty Library soci ion. A varie 
reports analyzing and recommending changes to the way the library system is 

wri during this last de 

In 1 , the Multnomah Coun Commission on Library Policy and Adminis tion, 
a group consisting of local elected icials, the local edu ion community, 
the Lib Association of Portland, iends of the Library, library employees 
and six citizen large, recommended that the County Charter be amended to 
c an independent Multnomah County Library Commission charged with 
responsibility adminis ring, ope ing and main in1ng the Mul h 
County Library. The Board of County Commissioners endorsed the recommend ion 

, in 1984, forwarded amendment a le. 1 , 
votes were cast but the measure lost by 206 votes. election, the 

s a 3 llion serial 1 

close 
Library Associ agreed 
negotiations, County 
thi n board members on 

tial compliance with 

of the c c , Multnomah and 
to amend their 1911 con t. As a result of 

ined ity appoint five the 
the Library Associ ion. The L.A.P. also 

open meeting law. 

those 

st way govern the public library system continued 
, Direc s the Mul Li 
commissioned Dr. Lowell Martin to prepare a development 

In his report, Dr. 11 recommended ion 
ict with its own "library board with fiscal and adminis tive 

sibili au i " c ion a li service district was 
by the Board of Coun Commissioners but by the Portland 
il. al jurisdictions was r t e 

the voters. 

1 -



a Multnomah 
organization 

Multnomah 
the ere ion of 
subject to 

citizens to 
That report re 

ssion serve as Direc s an 
, maintain, plan and provide library 

ty." ther recommended that Multnomah Coun 
the commission and that deliberations that body 

law pertaining public meetings and public 

ir McCoy followed recommendations and, in fall of 1989, appoi a 
Library Trust which was subsequently approved by the Board County 
Commissioners. During the process of negotiating a new relat1onshi 

County, the Trust, and the L.A.P., several Board members indi a 
renewed interest in exploring the option of direct County control of the 
Library. The following t been prepared in response that 
interest. It addresses three possible options for the governance the 
Library and focuses on ional and financial issues each ion. 

- 2 -



Library Governance Options 

ASSUMPTIONS 

Library irements for 1r 
1 1ona1 s corrective activities are 

icipated. 

2. Library will come ional equivalent 
wi in County's current structure if the County assumed 

3. The County has multiple public policy directives which do not apply to 
current library ion. Compliance with directives l1ke affirmative action 
competitive bidding, civil service, and local preference in bidding will 
likely increase the operational costs once the Library becomes part 

i 1ona1 s 

4. Option I <direct County control) and Option II <Trust) seemed the most 
viable options so the t focuses on them. 

5. Financial figures contained in this report are conse 
costs of implementation could be g r. 

6. If the Trust administers the Library, 
doing business would occur. 

changes 

ive and actual 

current 

7. This report son icy issues the 's 
consideration. It is not intended to provide the detail level analysis 
which would be contained in a full implementation plan. 

- 3 -
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e t1 ons 

Option I: Direct County Control of the library 

s 
come an 

the public 11 
would either 

loyees Library would 
lts as e:dsti ri ts 

s except as might be provided by a collective 
nt. Operational processes like purchasing, facilities 

11 would be subject to County administrat1ve procedures. 

ining 
management 

ION: 

If County were assume direct con 11 , the 
impact would be in sonnel costs. the most part, curren 
schedule library empl s is less than the County pay schedule. The 
1 library budget all s $7, ,459 for salary and fringe benefits. 
If the library employees were to become Multnomah County employees, that 
figure would increase anywhere from $820,162 to $1,553,542 depending on how 

new employees were absorbed into County sys <see Library costi 
memo, dwell, t: Attachment A). 

Even e numbers are conse ive esti s and could increase up 
$7 ,000 if the li employee's increased from 7.5 hours 8 
hours if library employees followed same demographic patterns as 
County employees inc ing single, two-party or family plan medical and 

1 coverage. Further, these estima s do not account for the impact 
class/comp study on these potentially new empl s. 

loyee rvices Planning ified three 
transferri empl s Plan A leaves 

empl s on level which 
di renee in costi is a result 

are currently i 
inge and insurance 

the amou payments. Under Plan A the increase in personnel costs 
currently budgeted for library empl s would be $820,1 
the library employees onto the County's pay range the 
higher s p. This is the method th the County's Empl 
uses in reclassi ing cou 1 es. Under Plan B 

$1,1 ,163. Plan C places t 1 
1 would 

first 
plan ects t 
r place on 

4 -

Plan B introduces 
same or closest 



li rnance ions 

ftscal issue cen the $1.5 million excess funding in 
retirement plan. ac ial analysis ci d several nsion 
the County assumed direct control of the library <see actuarial 
sion:At hment A, 1 ions memo, Ken Up , 

ations:Attachment A). It would cost $425,000 to guaran a cost of living 
ustment to library retirees; would bring those people into 1 with 

employees under P For current library employees, if the final ave 
salary it was calcul the date of retirement rather than at 
severing of l.A.P. rel ionship, the cost would be $1, ,000. Also, a 
cost of living for n service years for existing employees at the time of 
retirement would cost 5,000. These three numbers total $2, ,000. Thus, 
given the above transition option assumptions, there is no true excess funding 
in l.A.P. plan but ra r a $700,000 unfunded li ility. amorti on 
a 30 year schedule, this unfunded ition would require contributions 

,000 annually. 

If library empl s were become County empl s, it appears that 
ty has essentially rically ined the and 1tions 

such a trans r. Consequently, issues li wages, PERS ick-up, lth 
wel be its, si leave, nsion are already ssed in neral 

rms in the current local 88 agreement. The potential impact of this 
ini s sts a transitional t which lations 

s labeled a "c her's mitt'' amendment would need be bargained . This 
amendment would probably only govern the first of the sition 

local con act expires July 1, 1 1. To any more specific 
this int in time would coun r-productive the County's ility 
ctively bargain such an amendment <see labor Rel ions memo, 

Labor Relations: Attachment A and Legal Opinion, Mark Williams, 
1 ions: hment B). 

lcul ing the i ional and fiscal impact to support services r 
Option I is extremely difficult. The library as a private non-profit does not 
have same classifi ion stem or accountability standards as 
a public body. Job scriptions convert smoothly ei r. The 
comparison becomes even more complicated by the overlay of additional duties 
and responsibilities which would be placed on the library as a public 

nerally s aking, every support service ition will have significant 
c s in scriptions if were assume direct con 
Library. cause some job descriptions will changes tia11y, some 
displacement can ex c d. 

5 -



ce ions 

s approxi F.T.E. <see Study ument, Kathy Busse, 
t rvices: hme H) ly corres centrali 

nistrative support services in the County <e.g., Finance, Purchasing, 
sonnel, 1 ions, Fleet ilities t). If e 
itions trans r directly to the County's support visions, there would 

no immedi need a net increase in central nis ion itions. 
r, only 3 par time clerical positions are budge d in library 

s ture identifi as cen 1 adminis ive support; none are 
assigned to ilities management. With the addition 15 new ilities 
the County's roster, a future need for additional clerical support may become 
necessary. short term need would reclassify several the 
positions to more highly skilled job categories in Purchasing and Facilities 
Management due more complex job requirements and s cific 1ning 
agreements. Other transferred positions may ultimate y be restructured 
lower classifications. 

On the other hand, the operation of the Library's central administration could 
disrupted if these 21.5 F.T.E. were become County employees. In a 

smaller operation, staff are li ly to have a wide range of responsibilities 
ranging from clerical hnical support administr ive ies. r 
the County's organizational structure, these employees will tran to DGS or 

have job descriptions and res sibilities which are more tightl 
defined. Because these same people are likely performing a potpourri 
duties, the br 's cen 1 adminis ion will some reassi i 

responsibilities insure that needs are met. tially, 
this may result in a st additional s for the Library. 

In Employee rvices and Labor ions, a significant short term impact is 
li ly because the high activi level duri ansition. Libr s 
notable di rences in hiring procedures from those used in County. 

le, the Li rsonnel office sts supplies lists applicants 
supervisors but does not rank the lists, require hiri commit s or 

document isions as is the County tice. As a result, changes could 
t cost such ions over 1 rm. 

Finally, a implemen ion project is i 
ect manager, another additional cost. Some of 
ially set savi s resulting 
nistration contracting out for 
by n 's externa 1 

ntly <see inance memo, 
rvices: 

6 -

would require a 11-time 
these added costs may 

ty's cen 
e services <e.g. 

it r t 
e t 



ce ions 

Option II: Operation of the Library by the Trust 

ion would, for all 
tion the l1 

1on would s from 
Coun would, under this 

to fund public library 

DI ION: 

es, very similar 
L.A.P .. It assumes t 

li Association 
option, appoint members 

stem. 

tland 
the st 

If the Trust were to assume administration of the library from the L.A.P., 
then labor issues would be direct concern the Trust not the 

st would still not bound by the term of the labor t be n 
the Library Associ ion Portland and the library union unless the Trust 
indi an intention bound. It is, however, ex ly 11 ly t the 
Trust would have an obligation to bargain in good faith with the union if it 
chooses not to be bound by the current contract. 

Without 
could 

scri 
1i 1 e 

the overlay of 
ly continue 

ions as well as 
would 

ty procedures and 
as usual. Unless 
operational 

ex c 

policies, business at the 
Trust sired ise, 

s would 11 ly remain same so 

people who this option contend that leavi e adminis ion 
of the Library the Trust would ease the transfer to a regional library 
system. Further, these same proponents argue that the Trust would not be 
subject to the same political pressure as elected officials and would, 

, find it easier make c in types of decisions For example, the 
curre ly che out video 1 ts cus s. Had b 

ty ope at time tiall 
debate could place with the pri 

a poli put government in competition with business. 
intellectual freedom is another area where governance by an elected public 
body could likely encourage heated public debate not dissimilar to the 
pressure some local school boards have endured. The Trust would be least 
one 1 r removed from direct political environment and would less 

litical ssure its decision. Finally, direct acy for 
and solici c le contributions could en 

nt. 

7 -



Li ce ions 

Option III: Transition to direct County control 

This option is a hybrid first options. It assumes t st 
appointed by would be the administrator the Library some 
finite riod time with County assumi direct control at a future 

DI 

rally speaking, Option III is the least favored because of the uncertainty 
and confusion transitioning from administration by the Library Association 
of Portland to the Trust and from the Trust to the County. Trying to identify 
operational and fiscal impacts of this option is difficult because of its 
inherent vagueness. Additionally, some members the Trust are likely 
resign under this scenario forcing a search for new members in order to 
function. Some people in the community may be unwilling to serve as an 
interim body feeling that they lacked the real power to implement long lasting 
policy decisions. The search for a new library director may be substantially 
hindered se uncer in who adminis ive 

a peri of time, County could increase its involvement in 
management the Library. One way do this would be through the 
process using that as a vehicle for identifying how money should be 
However, if the County became involved in the daily ope 
Library, it might, by default, become a direct County ope 

inion, John , Miscellaneous, Attachment A>. 

- 8 
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Li e ions 

S~RY 

In summary, the additional dollars needed sorb the current li 
employees range from $820,1 $1, ,542. No fundi 
L.A.P. pension plan exists ra r a $700,000 111 
Although, initially only a minimum news would h if t 
County assumed control of the Library, some job displacement can be expected. 
Finally, switching to the way the County does business will 11 ly cause a 
significant disruption to both the Library and the County's adminis ive 
services for a temporary period time. This, course, would also i ve 

costs associated with conversion. 

On the other hand, leaving the administration of the Library to the Trust 
would probably result 1n little disruption to the current way the Library does 
business. The County's rel ionship to the L1 would remain same as 
it is today. The Trust, however, would likely have an obligation in 
in good faith with the library union. Finally, direct advocacy for library 
issues could be enhanced under the Trust arrangement. 

in rim approach is not li ly succ cause of the i rent 
unce inty about who is in char and for how long. ch an approach would 
likely affect the hiring of a executive director for li as well as 
the morale library employees. 

1044G/ 
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A. from nneth Upton to nda A 1 exander, ''Labor 
a Change Governance the Mul tnomah 

r 11,1989 

B. Memorandum from Mark Wi 11 i ams to Ken Upton, "Request 
Opinion-- L1brary Governance Policy Option," dated November 

C. Labor Agreement, "AGREEMENT BETWEEN THE LIBRARY OF 
PORTLAND AND MULTNOMAH COUNTY LIBRARY UNION, Contract for 1 
executed July 12, 1989 

' 1 

II 

D. Labor Agreement, "1988-1991 AGREEMENT 
OREGON AND MULTNOMAH COUNTY EMPLOY 

BETWEEN 
UNION 
back 

MULTNOMAH COUNTY, 
LOCAL 88, AFSCME, 

A. 

B. 

AFL-CIO," executed 1, 1988 . t binder.) 

Memorandum from san Ayers 
on Personnel Services," dated 

Ken Upton, "Library Transition 
cember 8, 1 

t 

Study document, "Library Transition ect lary t Background 
Materia 1 , 11 with tached documents. Prepared by Personnel ction, 
Employee rvices Division, Lloyd C. Williams, Direc 
December 1 

A. Study docume , "Multnomah County's Study of Retirement Plan 
Employees of the Library Assoctation of land", prepared by Mark 
0. Johnson, F.S.A., Consulting Ac ry, Milliman and Robertson, Inc., 

December 8, 1989 . 

A. Memorandum Shaun dwe 11 
AN OF MULTNOMAH COUNTY, 11 

A. 

B. Memorandum 
Li II 

BRARY 
r 8, 1989 . 

C. Memorandum from Dave Boyer Kathy sse, "Li 
Finance Division," November , 1 

ct 
wi 

n 
eds.) 

t on t 



t list 

D. Memorandum from lillie Walker to Kathy 
MUL TNOMAH COUNTY LIBRARY I " 9. 
( ect - i 

E. sse, "Assessment L i 
< bject 

F. Memorandum from J 1m Munz 
, 1 <Note: Subject-

Kathy Busse, "library," dated November 
ss1ng and Voice Communic ion.) 

G. Memorandum from Tom Simpson Kathy Busse, "li 
County Indirect," dated December 4, 1989. <Note: 

t.) 

H. Study document to fi 1 e, untitled, regarding 
central administration, from Kathy Busse, dated 

A. Memorandum from John L. DuBay 
hed documents, De 

Non-Labor 1 Issues.) 
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r 4, 1989. 

Ma 
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1. 
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Rel ions 
Multnomah Coun 

a Change rnance 

248-5111 
248·3345 
248-3720 
248-3749 

In preparation this memorandum I requested three se analysis 
which are con ined in se uments, the reading of which is 
presupposed in the discussion below, specifically. 

• 

• 

1 Memorandum from Mark B. Hi 11 i ams, "Request for 
rnance Po 1 icy 1 on", d November 30, 

hment B. 

the Mi 11 iman 

1 Opinion -
1 Labor 

rtson Memorandum 
firm, dated sion At c nt A. 

memorandum c 8, 1989 

A low cost 

t1on 
contract; 

sed on analysis in subs tial part Susan 
rvices Analyst, which includes costi 
hment A. 

tion with no c nge in se ra s. 
I 

on r e c 1 ass if 1 cation r u 1 e s al 

or more p rl y a result, ti t final or 
cost 1 i cation reclassification rule 
t wi 11 itional cost 1 s 

when e achie new 
in t e current ? 

AN EOUAL OPPORTUNITY EMPLOYER 
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2. 

A. 

B. 

the 
potentia 

the policy options would involve a movement form LAP to 
Trust, 1 n one instance as a fi na 1 form of governance, and 1 n the 
other 1 ns e as a trans i tiona 1 form of governance. Mark Wi 11 iams' 
Legal Memorandum (pp. 3-4) speaks to the labor relations issues 
i ved in such a transfer. These labor matters would be direct 
concern of the Trust and not the County. One could reasonably assume 
that something akin to a continuation of the existing agreement 
between the LAP and the Library Union would flow from a Trust 
arrangement, but such an assumption could in no way substitute for 
any legal duty the Trust may have to bargain in good faith with the 
duly recognized bargaining agent of the library employees. 

Two of the policy options for the Board involve immediate or eventual 
transition to direct governance. The 1 1 opinion Mark 
Williams indicates that the County has essentially already 
generically pre-ba ined the rms and conditions of such a trans 
of Library employees to the County <see pp. 4-5). As indicated in 
Shaun Coldwell's costing memorandum and in other support documents, 
such an immediate sition would, major fiscal impacts, 
including: 

A major direct impact on wages due to the County's higher wage 
scale. 

A major secondary 1 mpact on wages through the P 
(6%), in addition the direct higher cost of PERS 

"Pi 

Potentially, an additional wage impact or layoff impact, 
1 i brary 

an eight 
depending on staffing options, as many full-time 
emp 1 oyee s move from a seven and one-ha 1 f hour day 
hour day. 

A health and welfare impact as a more expensive health and 
wel package is implemented, including optional si 
leave in application to final ave salary P option and a 

ial of retirement ical until medicare. 

least some empl s or e es would 
of: 

A less generous vacation for employees <Compare 
L1 brary Union Con t' t' s 
1 19, Rel ions s 



Page 3 

Major 

A sick leave plan whi while on 
enjoyed by the County is s tured such 
employee categories. <Compare Library 
21 with Local 88 Con t, 21.) 

rent 
t, pages 

A rminated pension plan for existing retirees which would 
provi for discretionary cost of living increases. < 
Actuary's memorandum.) 

A terminated pension plan which would not provide future library 
retirees with discretionary cost of living increases would 
adversely t retirement income by calculating be 1ts based 
on income at plan termination date. < Actuary's memorandum.) 

se contractually based impacts on management could include: 

Movement from ass1 gnment as a management r1 ght to a senior1 
based shift and work assignment system. <Compare Library 
contract, no reference, with Local 88 pp. 94-98.) 

Movement to a ''contiguous days-off system" from a contract which 
allows split weekends. The County gives employees a day 
weekend week. The Library contract requires only~ such 
weekend a month. <See Library Union t, 16 and 1 

Con t, 44.) 

ven the above potentia 1 impact, some have suggested that a trans Hiona 1 
arrangement bargained, what I have 1 abe 1 ed a " r' s mitt" amendment. 
The purpose of such an amendment would be to ease or eliminate adverse impacts 

such a transition by specifying differences in the wages, hours, and 
working conditions of transitioned library employees. Such an amendment would 
be legal < Mark Williams' memorandum, s ) A few preliminary remarks 
concerning is would in 

Normally such an amendment would ern only the first 
the transition, since 1 t expires 
1991. The County could declare its general 1 
e.g. 11 sition will ve 1." 
would not have a predi ctab 1 e, bind ng ct on 

i ions or outcomes. 

To firmly decide on the County option and bargain the 
ticulars would coun r-indi a s gic 

1n1ng rs ctive, since with res many iculars 
the Union option would more ex nsive current 

it, i.e. ion avail le r existing con 
rms absent a "catchers mi " 



L1 nda A 1 exander 
r 8, 1 9 

Given , if review financial ts, is 
significant Board in rest 
executive session would 

in active 
in order 

pursuit the County option, an 
discuss these issues. c1 but 

one example, a anal is c1 
County option is of 

sses several nsion 
tions in Board interest. These options: 

3. 

cc: 

,000 

• $1,500,000 

$275,000 

( 

cost living existing 
irees. <Bargaining concerning retirees 

is fiQ1 a mandatory subject bargaini .) 

ee the payment pension benefits 
for frozen service for existing employees in 
accordance with Final Average lary 
retirement than plan termination. 

t 1 hi ng for 
existt empl s 

se ue lars) 

service years 
retirement. 

present its would us si if1cantly 
exceed excess 1 n LAP ns ion Fund. 
Addressing the above cited substantive pension issues, by the cited 
mechanisms or s, li resulting fundi p is 
one of the many issues which mi ntially be subject to discussion 
wHh Union as part of a "catc r's mitt" process. < tion III, 

tuary's report). 

Adding several hundred empl s , icularly if 
sitional bargaining were in order, woul substantial y increase 

1990 workload of this section. Much of this workload impact would 
probably 1t wi in the six mon s prior and llowing 
into ty. llowi sition, the impact a new 
employees absorbed into an existing bargaining unit would be difficu t to 

ict, since the workload would 1 ly rela rs 
ract adminis ievance h ling. Ex ica 

numbers empl s is not directly p ictive workl Thus 
roughly increase in workl might rel d to a subs tially 

lower, or hi 1 t i on contrac 1 rel ionships. 
It would also existl personnel s at the 
library would ling with workl On balance no 

itional s ar initially on a rmanent is 
until a ual assessed. ssional service 
monies might ndi on 

lb 

File: Li Governance Options - Rel ions Consi ions 
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TO: Ken , Manager 
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FROM: Mark B. w 
Ass 

DATE: 30, 1989 

Re: 

I. INTRODUCTION 

You 
collect e 
I>iul tnomah 
take 

Governance 

ial 
the 

MARK WILLIAMS 

were to 

of the 
to answer each of them 

have 
at the 

outset later this 

II. PRESENTED AND SHORT ANSWERS 

General 

transferred to Multnomah 
the Local 88 General 

1 transferred to 
automatical the Local 88 

Un would there be a 
to such a uni 

lly 



1, 1989 

bas for a 

assume " 
are two 

library 

1. 
The union's 

2. 

88 



1, 1989 

to enter 
1 new 

Additionally, even if the 
would not be 

between the 1 
the 

ERB 

un 

of successorsh d 
by the labor 

the 
to become bound 

to 
88 

of the 

law would be 

that 
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bound. 

"Trust." 

s ion, 
of labor 

the Multnomah County 
some point indicated an 
information on the 

Assoc of 
whether 

Under Oregon Publ 

not be 

become 
Trust's 

and the 
will be 

the 
Multnomah 

ly 

to 

Act (PECBA) would be legal to 
amendment to the Local 88 which 

and 
such 

88 

conta 
fer of 

However, the CBA 

s would 
to the Local 

so allows the 
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transfers. However 
the other to 

Local 88 nor 
an amendment to the 

III. ANALYSIS AND DISCUSSION 

A. 

turn f 
The CBA 

be no 
amend 

force 



1, 1989 

88 

in 
a collector clause 

who are not 
the Local 88 

light of ERB 
auses. 

the current 
to 

to 
F 
of 

and rules, 
"substantial 

statutes 

the 

on to 
the 

Charter 7.30. 

classes based on duties, 
, etc. MCC 3.10.150(a). 
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range for the 
related 

MCC 3.10. 11 

Local 88 to set 

i in 
A. Local 88 CBA, Article 23 § 3(a). 

In event that Local 88 and the to 

23 § 3(c). 

1. 

2. 

e 
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3. i 
each 

4. 
10 

5. 

clear that the 88 CBA 
which could govern 

the event Board 
of whether 

would properly be within 
whether these 

IV. PECBA CASE LAW 

and and 

two 
the matter further, 

at the Multnomah 
their 1 

e 

1 



1, 1989 

until 
to honor the 

was not 
ONA, because the 
there was no successor in 

who 

state: 

An announcement 

* * * 

to 
pro or con 

at 71. 

to honor an 
no 

~~~~~~~~~~~~~~~~L-~~~~~~~~~ 

406 u.s. 272, 80 LRRM 2225 •.• held that a 
successor employer who had not to 

bound by a contract 
a was not 

contract .. 

as to successors 
some act of the state 

II 

1 PECBR at 71 

the state 
Multnomah 

at the 
no 
of 

nurses 
the 

Med 1 
factors between 
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Thus 
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successor 

organization which 
's employees. 

successor employer cannot 
involuntary assumption of 

agreement. 

a 

's 

facts of the case, ERB 
work force" and a 

However, 
appropr 

where 
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11 

and employer attempts to 
establishment of broad all-encompassing 
units. The often repeated maxim that a 
wall-to-wall unit will be designated unless 
an employee sub-group has been shown to have 
so distinct a community of interest as to 
make an overall unit inappropriate or unless 
other "compelling reasons" exist warranting 
establishment of a unit for some 
portion of work 

This Board has a long history of 
applying its wall-to-wall to 
counties so as to include one overall 
unit the employees from all county 
departments, even though some such 
departments may be functionally 
operationally 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

2178 (1979). In that case, The Internat 
Workers (IBEW) had been 

ining unit of 

not be 

4 PECBR at 2182. 

The of Klamath Falls, turn, was a to a 

on 
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The IBEW that it be recognized 
Water Department 

matter, ERB held 

"[S)ome 
whether or not 

, because 
the 

of 
contract was in 

was On the 
of the Oregon Water 

work force and no 

force, 

a 
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4 PECBR :2189-90, 

Even so, ERB on to 

A 

IBEW, holding that 
successorship 

4 PECBR 2186. 

must rema 
at ::n85. 

11. 

of 
Water ion 

~~~~~~~~~~~~~~~~~~~, C-42-78, 4 PECBR 2211 
Water 's 



Thus, 

1, 1989 

of 
cases 

merged 
, because in such cases, 

no continuity in work 
real such cases whether 

smal unit 11 appropriate 
the consolidated operations. To 

the 

4 PECBR at 2216. 

focus must 
of 

's 

a 
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5 PECBR 3054. 

fi-

354 (1987). 

the 
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cause to a if no other 
reasons are present. 

V. CONCLUSION 

1. If Multnomah County assumes the 
Library Association of Portland, any incoming 
Association employees will be accreted 

Local 88 bargaining unit. 

2. If Multnomah County Library Employees Union 
challenge has two 

(A) It can demand the county bargain with 
If the county refuses, can file an unfa 

bargain in 
Library 
Because of 
wall 

with the Employment Rel 
county had a duty to 

Such a would 

faith with 
Union as 

ERB's policy 
1 bargaining 

I 

the 

with ERB so as to 



are 
The 

also 

the 

3. 

4. 

5. I 

l, 1989 

CBA 

duty "to 
levels 
union does 

to the 

problems under 
with the 

to 

of 

, not become 
obligated to the labor agreement already existing for 

1 to 
d 

if the 1 
to "the Trust." 

successor empl 
Trust would 

contract would 
f to do so. S 

, I cannot answer 

amendment to 
and 



1, 1989 

this has use 
to contact me if you have any 

, concerns or 

ATTY7.6.mw 



AGREEMENT 

BETWEEN 

THE LIBRARY ASSOCIATION OF PORTLAND 

AND 

COONTY LI ONION 

Contract for 1989-1992 



TABLE OF CONTENTS 

ARTICLE 1 

ARTICLE 2 

ARTICLE 3 

ARTICLE 4 

ARTICLE 5 

ARTICLE 6 

ARTICLE 7 

ARTICLE 8 

ARTICLE 9 

ARTICLE 10 

ARTICLE 11 

ARTICLE 12 

ARTICLE 13 

ARTICLE 14 

ARTICLE 15 ••••••••••••••••••.•••••••• 17 

ARTICLE 16 

ARTICLE 17 

ARTICLE 18 

ARTICLE 19 

ARTICLE 20 

ARTICLE 21 

ARTICLE 22 

ARTICLE 23 

ARTICLE 24 

ARTICLE 25 

ARTICLE 26 



ARTICLE 27 

ARTICLE 28 

ARTICLE 29 

ARTICLE 30 



Mult 

This contract is 
employees, 11 

all. 

ARTICLE 1 

of Portland (L raryl a t 
(Un ) agree as !lows: 

ry 
r 

The 
barga ng 
employees 
employees 
empl 
Relations 

rary recognizes sole collective 

cons 
nges 

reement. 

agent for regular full t 
Library excl ing 

and any supervisory, manager 
as ined by 

Act. 

regular part t 
rary and on-call 
1 or confident 1 

Nat 1 

r 
is 

Should the Union dispute the inclusion or exclusion a 

it 

rga ng un , may r matter 
to the National Labor Relations Board or other such body that may 
have exclus juri , for un cl f 

A "regular 11 t employee" is defi as an oyee who 
regularly works at least 75 y on a permanent basis; 
a "regular -time ined as an employee who 
regularly wo less ly on a permanent 

is; a " rary employee" is ined as an employee hi or 
spec 1 assignment, rary work over! , or a 

r a specif limited durat 
six "on call employee" is i as an 
works less in any cal quarter. 

ARTICLE 2 

expressly restr 
to hire, 

f 

or serv 
Library equipment, 

i e new, 
employees to 

ine or consol 

4 

or 
content 
j classif 

n 



and in all re s to manage a its ilities 
ne manner in wh h s service. 

ARTICLE 3 

11 ion employee 
the empl on or after July 15, 1983 who is 
this reement and who is or a member Union on or 
after July 15, 1983 shall remain a member of Union in good 
standing. It shall also be a cond ion of employment that any 
employee covered by this Agreement and hired on or r July 15, 
1983 11, ly after 30th day following 
beginning such employment, and rema 
stand the Employees 
members of the on July 15, 1983 and who 

members Union, shall not be or 
remain rs Un as a 

A member in 
who per 

and retaining 

Upon written notice from 
of any employee to tender 

Union of the failure on the 

11 discharge employee w 
written not e, prov 

any employee if it rea 
di would constitute 

1 employee who has 
tenet or 

which I 

the 

to the 
church or 

or 

his/ r jection. Such 
11 

employee 

Fr 
11 

e an amount equal to 
mutually ag upon 

employee 11 furni 
Union that is has 

y 

5 

pay per 
!lowing 

to a non-
employee a 

to 



a. New appointments, full 
s, rtment, part 

appointment. New 
rary and on call 1 

regular oyees. 

b. 

At 
provide 
bargaining 

ARTICLE 4 

Dues 11 
calendar month. 

must 
week roo to 

in status, 
bargaining 

llowing 
r personnel 

, date of 
ly hours, terminat 

this contract per 
a list of all current 

r sal placement. 

to Un 
s Agreement who so s in wr 

the employee may revoke 

employees' first 
revocat 

1 cal 
month. 

The Union shall, one calendar week issuance of 
ry the first payc k 

amount dues to 
employee, any 

ry pay 

harmless from 
errors 

ARTICLE 5 

locat 
t 

6 

newly 

amounts 

Union may visit 
reement at 

g rea 



nee not 
such s at 

t a ace visitat a t 

The Stewa 
noti 
of 

11 
and 

s will not interfere 

may 
Library 
shall be Libra 

ry the Stewa s 
shall be to invest 

Library pa t for 
interfere 

Union 11 be provided space 
building for ing Un 

t at the Central ry 

employees. 

r each il ng 
ignate seven Stewa 

, and the Union shall 
appointed. The author 

grievances. Stewa 
activities as Stewa 

employees. 

on one existing bullet 
not and bullet 

11 be prov on 
llet , one floor. 

Un rs the 
max of three members, may 
meet s without loss of pay 
maximum two meetings a cal r month. 

, up to a 
Committee 

a meeting a 
In ion, if an 

employee must travel to the Central 
work location to attend such a 

from his/her regular 
will be allowed a 

reasonable amount time, as the 
one-way travel. 

The Union may liver its 
Execut 

organ, Union Gap, 
del to Secretary r inter-li 
mail routing, no more often once per month. 

, or 
labor meet s in 
requests Union representat , w 

ARTICLE 6 

In stering this Agreement, 
shall comply with all appl le equal 
laws and will not scr nate against 
race, color, sex, age (save for lawful 
empl ages), rel , nat lor 
act , sexual erence, pol l 

7 

in, 
il 

, may 
spec 
pay. 

l 
maximum 

or 



phys 1 nd 
lity to per 

ARTICLE 7 

A gr 
the meaning 

ject to occupat nal requirements a 
j ) . 

by the Un 
a specif 
formally 

as to 

All grievances arising 1 is reement 
are to 1 as llows: 

supervisor. 
such scussion, 
must be 

ing w a 1 
verbally to the 

is not 
then 

specifying nature 
the contract in di 

a copy r Library Human Resources 
, Union Grievance 

llows: 

grievance 11 be pre to 
a copy to the Human Resources 
1 s set in Sect 1. 

11 f 

a satisfactory settlement 
gr nee may be erred 

teen cal 
II. 

representat 

I I 

appropr 
r days llowing 

The ry 
nee within ten 

Un 

not in 
a Joint Grievance 

ree ives 
11 meet to resolve 

8 



s from 
Joint Committee. 

and expense 
Gr 

Within f s a 
s parties ly 

in writing to 
entire cost 

Joint 

s. If 

rral to 

Federal Mediation and Concil ion Service to furnish a list of 
seven rators. The part s will select an arbitrator from 
this list. If the part are unable to mutually agree on an 
arbitrator, they shall alternately str one name until one name 
remains who shall be the arbitrator. A fl the coin 11 
determine who 11 str the first name. 

st of ei pa 
wi 1 be obtained, and same 
list may reque only once. may 
revolving panel of not less than arbitrators 
1 ral and Concil Serv 

arb be ld at a 
place mutually a and the Un 
arbitrator 11 have no r 
any the terms of Agreement. 
arbitrator is to render a is ion 

of this Agreement 
shall incl 

s to 

The arbitrator 11 f 1 
all 

, a new list 
llow. A new 

upon a 
in 

No 
r more 

bind 

s or lockouts arising out 
Un sole 

Durat reement. 

s. 

9 



ARTICLE 8 PROBATIONARY EMPLOYEES 

Professional Service employees 
ry for first twelve 

shall be cons 
six are employed. 

consi 
are empl 

probationary for 

The Library Union may agree to extend probat 
period an employee. 

1 
first 

Should the Library discharge a probationary empl , such 
rge shall not be subject to the gr e proc 

The ry employee permanent within the same 
job class ion shall be from 
original date of hire. 

The rary employee who becomes permanent in a 
classification different from the temporary appointment shall be 
deemed to be probat from of the permanent 
appointment. 

ARTICLE 9 

iples of with 
provis of this Art le, and recall of 
employees. Seniority is defined as length of continuous service 
with the Library. Continuous service shall not be as 
broken authoriz leaves absence extending for 60 or 
less or due to on job injury. During the above 
absences, seniority shall continue to accrue. In cases 
authoriz leaves ng beyond 60 s ( 
leave for on job injury) or regular oyees who 
work for the within one year termination, 
shall not accrue dur oyee 
senior credit to the absence. 

acco 
the 

r to March 26, 1979, is rmi 
1 e ior to that 

to grievance 
26, 1979 11 

in t at t 

10 



..-----------------------------------

is will retroact te of t 
Agreement. 

event 1 f, sen ri 11 not accrue 
of layoff but the employee will retain senior 

for serv pr r to the layoff if the employee is 
to work within 13 months the layoff. Senior 

credit shall be forfeited when an employee is discharged or is 
on layoff r over 13 months. Empl who are on 1 f a 
not recalled 13 mont are terminated. Employees who are 
bumped to a lower level classif shall remain on a recall 
list no longer than 13 

A seniority list shall be maintained for all employees in 
rgaining ba on rs se wi ra 

Probationary employees shall not acquire seniority rights 
until their in 1 probationary period expires, at which 

shall rece sen c t retroactively to of 
employment. Temporary and "on call" employees shall not 
accrue sen ; however, a temporary employee who ly 
becomes a permanent employee with no break in service (in this 
case, is not terminated and re-appointed) 11 receive sen 
c retroact ly to empl for 
the Art le only. 

Layoff and recall of employees 11 empl 
seniority, subject to the employee, in the Library's 
reasonable j , meeting minimum qual , as 

loyee's descr by job script , of least sen 
pos or a vacancy. 

Employees shall not be requi 
position ing purposes if 
same test prev two 

All 
layoff 

11 not 

rgaining unit 
, however, empl 

have bumping rights 
This not y 

take a grant pos 

If 
s sen 

1s a vacant posit 
ng ri 

11 

for a particular 
oyee pas 

ject to 
s hired into 

first 12 months 
lar status 

at any level 
employee 

re an empl 
11 first 



pl in the vacant posit n, if the employee meets t nimum 
qualifications for the vacant position. 

During periods of layoff or reorganization, empl s with 
senior to be retained at the1r current g level will 
moved from ir positions only when necessary to match minimum 
qual ions to jobs. 

During the layo process, the Library may post and ace 
appl ions for vacant pos ions first from employees who are 
eligible by sen ri positions at that g If a 
position remains unfilled, Library may then r 
applications. 

Employees will offered one opportunity to bump. 
Employees may refuse to bump into a pos ion which pays less 
their current pos ion. Employees who choose not to bump will 
pl on a recall 1 t in line with their sen rity and be 

red the next available position r which they are qualifi 
as defined above, equivalent to the employee's grade pr r to 
layoff. The employee must ace such a recall of r or 

from the recall list and terminat 

Employees who do not have the option of bumping and are la 
f, shall be placed on recall list in line with ir 

sen 
they 
less 

rity and be of the first available position r which 
are qualifi , as defined above. If the pos of is 
than the pos ion held pr r to 1 and the employee 

s posit , the employee will remain on the recall list 
and offered next available position r wh they are 
qualif , as , wh is lent to 
employee's g 1 f. The employee must ace 
such a recall offer or removed from the recall list 
termi However, if the n first fe 
to g ld pr r to f, and is 
employee is removed from list and termina 

For 
allowed to 
base rate 

rece 

purposes of 1 f and recall, 
bump into a position wh h would 

, excluding overtime or shi 
at time of 1 

As openings occur, employees in 
to move in line with ir sen ri a 

no employee will 
result in a hig 

di rent Is, 

lent 

work, as ined , to hig r paid pos are 
at an lent g to which they 
1 f . If the employee an inter 

fe only a lent to 
layoff. 

A part t employee who by sen r 
reta r whom re are no rt 

12 

ior to 

to 
will 



fe a full time posit , if qualif as defined If 
the position is s , the part time employee will be plac on 
a recall list but offer only a part t position n 
avail le. 

If all full time positions are fill in an employee's g 
and a part time position is avail le, and there are no part t 
employees with seniority, this pos ion will be offered to the 
first full time person on the layoff list if qualified as defined 
above. Refusal will not change status but no other part time 

ition will of 

The Library will attempt to the request 
employees who have physically rel from one building to 
another as pos ions within their g level avail e. 

An employee recall to work !lowing a layoff 11 
given wr ten not by certified mail, sent to employee's 
address on file with L , postmarked not less than six 
calendar days r to employee is to return to 
work. An employee 
the recall notice 
Within 48 hours 
request in wr ing 
Professional Serv 

not return to work as specif 
to have voluntarily res 

of the recall not , an employee may 
an add ional 14 days (if other than a 

employee) or an add 1 30 ( a 
P ssional Se employee) sole purpose g ing 
proper not to a current empl 

Employees who are no longer bargai ng un positions 
shall continue to accrue senior c t in last bargaining 
un classif in which were empl through r 
31, 1989. As January 1, 1990, employees who are no longer in 
bargaining unit posit s shall not continue to accrue bargaining 
unit sen r , but 11 not lose any bargaining unit sen 1 

accrued through r 31, 1989. As of 1, 1990, any 
employee who thereafter promotes from the bargaining t 11 
not continue to accrue bargaining un but 11 not 
lose senior ace in last barga 
c ss t held. 

The brary 11 furnish 
Union 60 s pr r to a reo year on 
July 1 in any year a list 

to a reorganizat n. 

13 



ARTICLE 10 

may disc rge or 
just cause. 

a 

In 

ry agrees to noti 
ry employee is 

r measures. 

ARTICLE 11 PERSONNEL RECORDS 

suspension 
retains 

rmat when 

A copy of any material concerning an employee's 
work performance 
the employee at 

11 

rsonnel file shall 
pl file or 

loyee 

a 

can s/her own 1 file upon 
request. 

s 

The Library may prepare a written an employee 
with wr consent from sa employee. 

ARTICLE 12 

Eve 
a regular 

which 
rt-t 
least 
fill 

ry 
is open. 

14 

Library intends 
posit 

locat 

1 



~--

' 

to a 

ARTICLE 13 

ting a new contract. 

empl 
current job 

he/ may 
employee 
within 60 rece 

ire. 

A Class ion Rev 
members, 2 appointed by the 
meet to ew any di 
any employee so notified 

invest 
Library 
reach a 

is not ect to 

icat a 
, after 

his/her job s 
does not accurately 
The Library will noti 

class 

consisting 
Union and 2 by the L 

the class 
class 

a 
acement. If the 
ttee 

Committee 

rary may 

r 
shall 

new 

cannot 
1 

recommendat Director may 
report(s). If rejected the Director will 
explanat reason reject 

Meeting t r the will be up to 
two meeting per 

ld an 1 be reclass i upwa empl will 

15 



new 
an empl 

ld 
paid 

at the nearest lower s new range; 
oyee's current salary 

range, employee's sala 
such t as lower oyee's sala 

ARTICLE 14 HOURS OF WORK 

employees 
and seven 
time empl 
any one 

1 

riod in 
evening wo 

workday r full time 
normally consist of 

one lf any 
All work rformed 

11 be cons 

ld 
hours in 

for all 
of 

empl are ent 1 to a fi 
the morning and afternoon or 

rest 
rnoon and 

Part time employees required to work a period of 2 1/2 to 4 
hours are also ent 1 to a f rest pe 
work session. 

loyees working more are ent 1 
to an unpa lunch per , not to 

Work sc 11 so all 
have at least two consecutive days off in each four 
Employees may wa is ri to 

sor. 

On an empl 
class if 

to assume 
(4) consecut 

employee ll next h r 
rease. 

When an employee is 
in I 
two (2) or more 

h total lent a 

16 
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second part the i shall pa at the rate 
one- lf (1 1/2) t s strai t rate pay. 

ARTICLE 15 

Fi hol s rved by the Fixed Hol 
New Year's 
4th, r 

, Martin Luther King's Birthday, Memor 

• 

To 
have been 
calendar 
Recall. 

ristmas Eve 

hol , an employee 
an eligible class 

le 9, r 

one and 

are 
, Ju 
istmas 

If a temporary employee is assigned to a permanent posit 
same job classificat 11 

fi hol s to would se 
as a regular employee. 

A full day is allowed regular full t employees and 4 
hours pa t is all regular part time empl 
scheduled to work twenty or more hours per week. t 
empl will 2 hours of 1 

To pa holiday, an eligible employee must 
have been in a pay status on his/ r last schedul workday 

hol his/her first r 

wi 

f or unpa 
pay. 

vacat 

For fi lling on 
is usually open, hol is taken on the 
hol if oyee is regularly 1 to 
If an employee is regularly scheduled off on the 
hol , the hoi 11 led as compensatory 
with fix 1 

supervisor, 
shall 1 

t 
All 

wi n 
compensatory 

rtment 
per 

s f, at 
into account, 
fi 1 
month 

Library may, at s discretion 3 month's pr r 
not to Union close all 1 ra on a regularly 

17 



r 

1 

have 

If 

of serv 
which lls on a 

tely after 
ry is regularly 

is case, employees 
closure. eligible employee 

of closure may rece 
per llowing 

hol 
regularly 

ry t 
closure. 

ng hol 
floating hol 

r (January 
is le 

- March 31; April 
r 1 -

floating hol 
ry in an elig 
le 9, Sen 

, subject to 

, an empl 
le class 

f, 

ass to a permanent pos 
oyee 11 

hol to which he/ 
as a regular employee. 

) 

The first floating holiday for a new eligible oyee is 
one occurring during 
ili is 

1 first float 
hol employee 

11 calendar 

which four month 
If the employee's 

lls on a 
float 1 

next quarter. 

A 1 day is regular full t employees, 
hours of pa time regular part t 

ion, schedul to work than classif 

Floating hol 
not before 

may not be 
end 

Employees on layoff or 
le float hol 

unpaid leave of 
pay. No floating 

be pa to any el ible 
nt 

s without 
and two 

, one month 
r empl 

18 

te 

s. 

not 
it 

1 



ARTICLE 16 

regular part t 
ry one year in 

ity, Layoff, and 
for rary 

retroact 

Vacat c accrues in proport to 

oyees who 
nee with 

Recall) are eligible 
to a 

ace hours of 
id t For s 1 Se employees 

vacation accrued is 8 hours per 100 hours 
employee~ rate 

pa t until 
vacation. 

Bonus vacation cred 
regular part t 

et 

5 - 9 
10 - 19 

vacat 
employee 

appl 
r 

years 

accrual 
satisf 

6 hours per 100 
8 s per 100 

In ion, all ar 11 t and 
employees with 20 or more years of continuous 

10 per 100 paid 

pay 
service 
seniority as 
and Recall). 

is 

Se is 
Article 9, Sect 

accrual 
11 

paid 
is 4 

For all 
per 100 

rement 

paid t 
pa t 

t 
11 

starts in 
year 

be payable to any employee upon 

(one 
1 

19 

oyee empl 
employee is rel 

proper not 
all 



t 
loyees are pr il use their vacat c its at 

ject to prov~s 

a. The serv e rtment or , as 
rmi must take 

b. Wr not 28 calendar days must 

c. 

d. 

vacation 1 work week or more, including 
any other paid c its such as floating hol 
holiday or compensatory time as 
off. The irement of the 28 
wa at discretion of the supervisor. 
to or cancellation of a vacat per 
one work or more may be approved 

sor, serv tt 

No unear 
per to 
any, which is 
of 

credit is all 
must be no more 

applicable if the 
vacation per 

not more 
t 

e. Pa hol lling within a vacat per are 

f. 

allowed as holidays and not against vacat 
c 

If 

vacat c 
pr lege must 
or a 1 In 
c its are exhausted 
return to work, vacat 

and is 

g. As Dec any vacat accrual 
lance may not r• s c it at 

the current rate excess not 

as 

re that date will As of June 30 in 
year, the credit balance may not exceed amount 

which would have ea e months at 
loyee's current rate accrual. 30, 

max will 
11 accrue until 

20 



ARTICLE 17 

c 
c 
c 

t lance is to a one-year accrual, 
will in to accrue once more only a er 

lance is so 

lar 1 employees 
are el 

is assigned 

and regular 
le for s 

time s 
class if 

employee 
job classif 
retroactive 

leave c If 
a to a permanent 

employee's 
hire in 

it within 
the same 
shall 
posit 

ion, the 
to the 

leave accrual 

S leave c accrues at rate 4.8 s per 
hundred hours of paid t and may be accrued to 

lance 160 (maximum accruals r t 
the reement 11 
the pol in S leave accruals 
an employee terminates or changes from an el ible to an 

lig le status, but c s are resto if I is re-
employed or s/ status reverts to an elig e classif 
within one r. 

At retirement from 
commence ng pens from 

pay a 
!lowing 

, employees who 
ry s 11 

paid at r regular 
leave accrual 

First 45 accrual 0% 

Next 45 s accrual 10% 

Balance of accrual up to 
160 s 15% 

ry se 
this reement, 

's heirs ( signated 
of a wr 

law) at his or 
total amount pa 

$2,000 per ea empl 

21 

ir s 

leave 



The Un n recognizes use of s leave c t is 
to illness, illness immed family (spouse, 

, parents or s) r the first 
occurrence ( for this purpose is defined as the number 

hours employee is scheduled to work the the 
occurrence), for employee's med 1 and dental 
or for , childbirth, or rel 1 or 
occurrences. ions are made in lf-hour units. 
sick leave or s leave which, in the Library's 

le j nt, is excess , is a 
measurement of performance and may be subject ry 
act 

No s leave c it is allowed in advance. 

Medical of illness may as a it 
of s leave 

ARTICLE 18 

Upon 
an oyee a 

up to one year upon 
stipulate. 

may 

employee may apply 
ion upon 
leave. 

r an unpa 
rat 

wo 
leave. 

leave of 
all pa 

ly 

If a permanent replacement is for a posit 
by leave of returning employee will 
pos valent rate 

22 
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ARTICLE 19 

pro sional Lib s, serv 
rtment or 

may a 
ing. 

head is required, and 
Prior approval 

the request of attendance at 
a meeting must 

to allow ample t 
ar s. 

Time off with 

well 
r e 

pay is allowed approved at 
meetings travel to and from ss 1 

meetings prov employee is a member of the organization. 
Travel t is to one as a max allowance each 
direct and such are 1 to those immed ly 

ing and !lowing 
ions employees are 

meeting per Within 

would otherwise regularly scheduled 
to miss reason 

remain unchanged or 
n a 

The ry may contribute £inane 
ing, to empl a ess 

are on the program, or are off ers or committee 
Library icially, may also contr 

expenses s in attendance. Membership in 
ization, , may a pre- r any 

£inane 1 assistance. However, in ALA, OLA, 

are 

11 site any type 1 assistance r 
at meetings 

ARTICLE 20 

regular full t or regular part t 
requi 
will 

to pe jury duty or subpoenaed as 
ent 1 to re sement at stra 

rate employee's regular j 
necessarily lost as a result jury 
require a s 
court as 

statement from a 

Employees are 
4 

cons 
course of jury 

23 

who is 



rt r wo if 
employee to wo 

Leave 
, sister, 

grandparents) or 
oyee's 

death through 

ir jury se 
at least 

immed ly ( 

1 
t 

work 

, wife, il , immed in-laws, 
death any other individual living in 

allowed with pay from 
plus one day travel t 

the employee must travel 100 
will pa the days or 
normally be scheduled to work. 

or more one way. leave 
wh an employee would 

Leave for ing ral a near relat 
member of iate family or a res of as 

i is all pay lf 

r 

employee must travel 100 miles or more one way in 
full days with pay are all leave 11 pa 

event two 
only r 

the or which an empl would normal 
scheduled to work. 

ARTICLE 22 

The 

11 ng a 
eligible 
status. 
or el 

in 
Annual 
employees may 

le 
insurance 
oyees, 

one or more 
coverage under the 1 

July 1, 1989, the le r Blue Cross 
increase from $100 to $200. 

to select or 
le coverage, 

on the first day 
regular 

a change from an inel 
not enroll 

first el 
ili 

Annual 
1.r cove 

24 

may 
only on 

Date, 
lth 

le, 

month 
an 
ible 

lves 
tly 

or 

----------~~----------------



.---------------~----~--

1 plan to ot r wi to so, a an alternate 
is avail le. 

During a per of unpa leave of , an employee may 
continue his or r coverage under group 1 , 1, 1 
or di ility plans for a maximum per of six months. 

empl must assume the full premium costs. However, in 
unpaid leave for illness, or pregnancy, 
will pay for employee a premium at same rates 

in Sect 2, 3, 4 and 5 for up to six 

The L 
single 

also avail 
contribut 
rate. 

The Library 
who elects the 
equal to 50% 

oyee, to 

full cost any coverage. 

ceases at 
occurs or 

of month in 
loyee 

eligible full t 
Coverage 

plans 
two party rate and 65% 

pay for each eligible time employee 
insurance coverage, per month, a premium 
brary's contr 11 

single, two pa coverage. 

The dif renee ry contr t 
total insurance cost employee 
payroll ion. This deduction, at emp 's option, 

the 

who 

total insurance 
payroll t 

oyee's pre-ta le income. 

will pay 
r dental 

11 

11 t 

elig 
nee coverage, per 

ry's contr 
coverage. 

ry contr 
employee 

n, employee's 
le income. 

25 

oyee 

employee 

cost 



urn 
insurance plan. 

oyee 
ry's $10,000 term 

$3 
will pay for 

r coverage 
eligible 
disabil 

The Li ry will pay for each eligible part time employee 
who elects d il insurance cove , per , a 
premium equal to 50% the ion r a full 
t employee. 

The dif 
total insurance cost 

11 ion. 

ARTICLE 23 

ry contribut 
employee 

Employees may y r to rece reimbursement 
staff education (conferences, workshops, seminars, and college 
courses) which in Library's reasonable judgement would 
enhance employee's work pe rary 11 

lish ground es pr grants. 

A sum $5,000 annually from 
made avail le to fund the grants. 

s shall sent to 
Off 

The grants is not ject to 

ARTICLE 24 RETIREMENT PLAN 

lar full time and regular part t 
been employed by the Library r two 
the twenty-one shall covered 
Retirement Plan, in w 

Plan 
employees a 

to select a 

26 

ing 11 

Human Resources 

gr 

Plan. 



Retirement Plan is es 
it employees 

r1es. Subject to is tat 

maintai 
and t 

the brary at any time if, w 

ir 

from Retirement Annuit purchased 

r 

the amendment, amendment does not 
any or term monthly 

or of any payment. Neither the consent 
Part nor of any r any 
amendment to Plan as prov 

During a period of authorized unpaid leave, all rights as a 
member under Plan are reta , but no se c 
accrues. The employee's accumul contribut cannot be 
augmented by voluntary contr while on iz unpa 
leave. 

ARTICLE 25 

Employees required to ir own cars for ry 
bus s or who are requi travel from one work locat to 
another dur led , are at close 
each calendar month. Mileage is calculated at 20 cents per mi 
for travel within Multnomah County and 15 cents per mile 
travel that beyond Multnomah All 
subject to reimbursemen~ must approved L 

ARTICLE 26 

June 30 
Buildings and 

to wear uniforms 
, a cost not to 

ry 11 reimburse to 
oyees and Del ry 

while undertaking 
$40.00. 

ARTICLE 27 

loyees may purchase books, pr s, record 
reco ings at Library discount, if any. The purchase 

ls 1 to a list pr $5.00 or 
The reco s is 1 to 

the Catalog. Books, prints, 
are 

Department. 

ARTICLE 28 

in 
July 1, 1989, employees cove 
Serv e and Profess 1 Serv 

27 

s 
(ex:clud 

s 



s l 11 rece a 
ad serv e date. Employees at t 

increase on 
s 
range) 

employee's 
range 

(including any employees over the 11 not 
rece 

Ef 
in the 
hourly 

j 
(inc! 

increase. 

Jul 
a 3. 

, General 

1, 1989, employees 
wage adjustment appl 

and hourly salary rates. 

t July 1, 1990, employees cove s reement 
General Serv and Professional (exclud 
employees) 11 receive a increase on the employee's 

Employees at the of the 
over the 11 not 

July 1, 
receive a wage 

1990, employees cove 
justment applied to 

by this Agreement 
1 

, General Se hourly salary 
shall equal the 

Consumer Price I from July to July 
more 

Consumers, 
but 11 not less than 2% nor 6%. 

Effective July 1, 1991, employees covered this 
in the General Se and Profess 1 Service (excluding 
hourly employees) shall rece a on employee's 

rece 

oyees range 
loyees over 11 not 

July 1, 1991, employees 
justment 

and hour 

by this Agreement 
sional 

wage 
increase in Portia 

y for 1 Urban Consumers, 
nor more than 

le of this Agreement, or any 
invalid by operat of law or 

or 

28 



ARTICLE 30 

This Agreement 
s , and 11 n in 
day of June 1992. 

The Assoc 
accrue on the 
library ope 
1 1ity 

members 

s s 

The Directors 
Library Assoc 
Portl 

, 

ion's obligat 
it no longer 
in M.u1tnomah 

hours, or 

day 

the Library 
Portl 

Sarah Ann Long ~ 
Director 

from 
and 

hereunder 11 cease 
responsibil 

County and shall 

29 

work 

M.ultnomah County 
Union 

30th 

to 
publ 

rary 



MEMORANDUM OF UNDERSTANDING 

thirty (30) days the signing of this agreement, 
agree to create a labor 

members will be appointed by the Union 
three appointed by the Library. A Library appointee will 
the committee. 

The 
lth and 

The health 
Union will 

The Committee is also charged with making a recommendation 
for resolut of pending concerns to both the Un 

not later 1, 1990. 

July, 1989 



r 

----------------



mULTnOmRH C:OUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 

248-3303 
248-5015 
248-3312 
248-5135 
248-3883 

PAULINE ANDERSON 
GRETCHEN KAFOURY 
RICK BAUMAN 
SHARRON KELLEY 

TO: 

FROM: 

SUBJ 

1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 

AT OTHER LOCATIONS: 

M E M 0 R A N D U M 

Ken Upton Labor Relations Manager 

Analyst 

December 8, 1989 

LABOR RELATIONS 
PLANNING & BUDGET 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

Library Transition Impact on Personnel rvices 

248-5111 
248-3345 
248-3720 
248-3749 

you are aware, 
questions about t 
services. Some 

icient analysis was definitively answer 
the li ry transition on County's personnel 

unknowns include cisely what services the li 's 
Human sources section currently provides and the exact circums es 
Li 1 sition in County service. 

i z 1 

2. 

caveats e' 

the 
was 

I 
Order. You wi 11 

foll it ions ght ly: 

lie employees 
the Communi ty 
Ordinance and 
e 1 be 

inance 
MCCAA emp 1 

er giving 
involved only 

t s 
r ir they 

service, more research and 

only 
would have 

1 

would expect that a transition involvi loyees would 
uire significantly more resources time than one in vi 
n ive 1 s. 

AN EQUAL OPPORTUNITY EMPLOYER 

chnical 

s were 

rsonne 1 s 
level, we 

a 1 t ion 

tion 

resources necess 



Memo to Ken Upton, Labor Rel ions Manager 
r 7, 1 

Also is ton the clerical s 1 rvices. 
The Employee rvices Division currently has two clerical positions 
directly s ting fif n ssional, chnical and ial 

itions. is incl s isk which is currently 
supported by Emp 1 s . ) This current 
si ion is close assumption is the 

1 associ with res s1bil1 s 
the Library employees would ition of least one 

more clerical ition. 

The above raises more questions than it answers, but I hope it g1ves some 
quest1ons relating to personnel services that to be addressed. 

9088F/SA/1b 

hment 



matter 

the names 

i 
ees pursuant 

lish by 
Ordinance 

status ) 
to ) 
ance ) 

. 89 ) 

I 

0 R 

is ion 
s of ersons entitl to 
and to t e t tern Civil 

cil; 
Whereas, affect 

mination e status; have been notif d of the er-

ere as, ere 
erminations and t been sufficient ity of 

1. lar 
names, posit and 

it A. 

2. 
to those Multn 
and posit 

3. 
feet of this 

e 

fective July 1, 1977, 
County Community Act 

it B. 

be 

is of 

none; 

ee status be t 
1 e names 

iately revis to reflect the 



To Be Gran 

c 

g, 

E 

Fel 

son, Jaejean 

Garrett, 

Hamma 

H 

Jacobson, 

:::..laneza, 

t 

all 

s 

s 

II3IT I3 

s As of -

Off e 

Ma 

Out rea 
(now 

Ou 

Ou 

Pr 

ial 

am 

l'la ntenance 

Outreach 

am 

ect 

7 

c st I 

II 

sor 

II 

na 

a 

inator -

er I 

a tor - MCc.z:._;; 

i 

Maintenance Foreman 

Maintenance Assistant 

r 

You 

. ) 



of 

BEFORE THE BOARD OF COUNTY COMMISSIONERS 

An 

Multnomah 

amended to 

1 -

FOR MULTNOMAH COUNTY, OREGON 

ORDINANCE NO. 150 

subject to the 

County 

1. 

read: 

"Sec 26. 

"A.l. 

"2. 

"3. 

"B. 

e No. 150 

No. 89; c ng status 

Merit ardestabli 

as 

26 of No. 89 

s shall be cont in 

i without 

a posi in a 

status on December 31, 1974, 

shall be deemed to have become a ar 

reclassi 

upon the success 

onary prescr 

No. 10. 

this 

as 

shall preclude 

or reallocation of any 

this 

In addition to the oyees luded in 

on A. of , and 

any person des subsection D. of 

s sec , any person shall be en ed 

to status of a as 



No. 89 

"1. Was an of on 1, 

1976; and 

"2. Was at on or 31, 

1974, 

to 

No. 89, ect to and 

No. 10, as 

or ect to ex-

and 

No. 101 as amended, or ect 

to and 

reason of the enactment of 

No. 89, and was created 

and ted; and 

"3.a. Had on or 1, 1976, 

served 

1.120 of 

No. 10, as amended (if t 

on or 

31, 1974) or 

17, No. 89 (if ed 

31, 1974) i 

or 

b. Has 1, 1976, a 

of e the posi 

2 No. 150 



"4. 

"5. 

"D.l. 

2. 

3 - No. 15 0 

to 

No. 89; 

Was not, on 

posi a 

as 

No. 89; 

Is 

pos 

and 

1, 76, 

and 

17 of 

16 of 

on e 

created and 

the 

No. 89. 

status of pursuant 

to be 

to as 

of the of 

stated in 

B.3. of s 

person who, on June 30, 1977, was a 

ful 

personnel practices and 

board of that 

status of a 

Section 2.A.35 of 

1, 1977. 

of the 

r under 

de 

s­

have the 

No. 89, as of 

The personnel ces and s 

ster 

of the are shed as 



3. 

"E. 

Sec 2. 

A. 

4 - No. 

June 30, 77. 

statute, 

or 

the event of a con-

No. 89, 

the No. 89 to 

the extent neces to the con-

as s 

s as 1 

be to the 

status of person a position 

subject to No. 89. II 

The of Personnel of the t-

ment shall 60 s after the 

effec of 

and to the Board and the Council 

the names and i of 1 persons 

to the status of 

reason of the 26 

of No. 89 s 

ther the names and posi and 

all other to be rele-

vant s whose status 

not cured Ord 

_, 
! 



-

B. 

c. 

3. 

A. 

5 - No. 15 

Each person 

Divi of 

status. 

On own 

name and pos 

under subs 

1 be 

of the 

the 1 

A. of 

the 

, or on 

of an 

under A. of 

No. 89, as 

1 

to 

an 

5 .A. 6 

its and to the 

conduct a Board, which shall 

to 

make a 

; and at the 

the Board shall 

whether the 

of 

to a 

has the status of a 

e. 

person who status as a 

to 

No. 89, as amended 

any person 

after 1 1 1976, (or 

26 

s 

June 30 1 1977, in the case of any 

person the 

) , who was not 



and to 

No. 89, shall 

posi 

not ter than the of a 

current and 

16 

of No. 89. 

B. If of 

and 

1 that an 

and a posi ect to 

A. of this cannot be 

the that sub-

I and if the relevant 

so I the 

Council 

for an not to exceed 90 

c. As soon as practi but 60 

the effec date of s Ord 

the of Personnel shall 

to each ect 

to of of 

fixed A. of this 

person so shall be 

an to the 1 23 

89, as 

6 - No.lSO 



ADOPTED 

its second 

Coun 

7 -

D. 

22nd day 

any other s of 

No. 89, shall be 1 to 

the whether was 

to posi 

No. 89. 

In to the Counc ari 

s on the shall 

the of proof to establish 

that the person was not lawful 

the event the person ls, 

the its order 

the date on and whi the 

status. 

the date 

the Board of s of Multnomah 

No. 150 
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SALARY COST ASSUMPTIONS 

di rent options were us estimate sal costs. se ions are 
ly described below. 

~-"-'-''-'-'-..!----'-'-"':......X.'-'-=~- existing wage rates and annual hours were used 

sitional ary s were veloped and 
range at the closest rate which did not result 

is the standard rule which applies n empl s are 
through intergovernmental transfer. See nex section 

sition sal sc les were devel d. 

es were placed in transitional 
had been empl by Multnomah 
c ure the l rm t 

No provision was made in a 
increases. It was assumed 
all year. This has the 

the options to account for anniversa salary 
empl would remain t same sal 

of underestimating sal costs in all the 
Ions. 

All costi 
the Library. 

ions assume current s levels all nts 

If the employee's current sal rate was more than the maximum 
transition sal , his/ r current r was used all e tions. 

If 's current sala ra was wl in t sltion sala 
his/her current ra was used tion 1 and Option 2. 

If the current sal ra was minimum nsition sal 
ra ansition r was us t cost ion 2. 

ion r was us 

1) Is current sal ra 

2) over the nimum transition sala each ar t 
has served in the j example, empl was hired in 

' 
t s iti on sa 1 was as t m1n1mum plus 

If the empl e was red in 1 ansition sala e 
wa d as nimum plus 1 

-1-



tion 2' 
schedule i s 

ion 3, each 
trans tional salary 
hire e 

1) An 

2) An empl 

3) An empl e 

se s 
on-call costs. 

source Direc 's 
schedule 

3. 

the in sit 1 on a 1 sal 
r than his/her curre ra 

was pl the in t 
le based s as 1mated by 

hired in 9 was pl on p 1. 

hi in was placed on Step 5. 

hired in 1974 was placed on the or maximum step. 

various classes a lump sum is d 
was de rmined based on the Library Human 

is r was transition sal 
increase on-call costs ions 2 

vacan was cos d minimum current 

vacancies were casted the minimum e 



EXEMPT SERVICE TRANSITION SALARY SCHEDULE 

Exempt rvice 

Human sources Clerk I 

7.57- 7.95- 8.34- 8.76- 9.20- 9.66 10.14 

9.42 - 9.68 - 9.96 - 10.24 - 10.52 - 10. 

This position is exempt for confidentiality and is 
paid the same as General Service Grade 4, which has 
been equated to Multnomah County Office Assis 3 
classifi ion. 

Exempt rvice 2 

Human sources Cle II 

8.40 - 8. 9.26- 9.73- 10.21- 10.72- 11.26 

9. 42 - 9. 68 9. 96 - 1 0. - 1 0. - 10. 

This position is exempt ntiality is 
paid the same as General Service 5, which has 
been equated to Mu1tnomah ice Assis t 3 
classific ion. 

Exempt rvice 3 

Branch Supervisor; Department e rvisor 

9.84 10.33 10.84- 11. 11.96 12. 1 3. 18 

10. 13.74 

ua d Multnomah n ions Supervisor 1 
classifi ion. 



Ex rvice 4 

Executive ere 

11.49- 12.06- 12. - 13. - 13. - 14 - 15. 

10.56 13. 

Mul 
ion. 

Adminis 1ve Ass1s 

empt rvice 5 

nt Head I; I 

12. 13. 13.88 - 14. - 15. - 16.07 - 16. 

14.26 18. 

Equated to Multnomah County Program Supervisor 
c 1 ass i fi cation. 

Ex t rvice 6 

nt 
Periodicals 

II; counting Manager; 

14.41 - 15.13- 15.89- 16. 17.51- 18 39- 19.31 

16.26 21.14 

ted Mul r 1 
c assification. 

Exempt rvice 7 

t r; ivnal h r 

16.23 - 17.04 - 17. - 18.79 19.73 - 21.75 

16 26 21 . 14 

uated Mul n ram 
classific ion. 



ice 8 

Finance Direc 

17.81 - 18. 19. - 21. .73- 23. 

19.06 24.81 

Equated to Multnomah County Program Man r 2 
classi 1on. 

Unclassified 

Library Director 

None; Direc was id $65,000 annuall 
( . 21 
Direc 
hourly). 

24.71 

) at the time she terminated; rim 
id annually < 

. 15 

e i ve 



GENERAL SERVICE AND PROFESSIONAL SERVICE 

TRANSITION SALARY SCHEDULE 

ral rvice 2 

rcu1 ion Cl I; Mail Clerk 

6.14 6.45- 6.77- 7.11 - 7.47 

6. -7. -7.77 

Equated to Multnomah County ce Assistant 1 
classifi ion. 

neral ice 3 

ch Cle ; Circul ion Clerk II 

6.82- 7.16- 7. - 7.89- 8.29 

7. -8.21-8.41-8. -8.91-9.15-9. -9. 

Equa Mul ice Assis t 2 
classifi ion. 

neral rvice 4 

rc sing Clerk; rials essor; n al 
Direc 's ere 

7. - 7. - 8.34 8.76- 9. 

9. - 9. - 9. 

d to Multnomah 
c assification. 

10. 10. - 10.83 

n ice Assis t 3 



ral rvice 5 

Clerk Li ian; counti Assistant 

8. 

9. 

8. 

9. 

9.26- 9.73- 10.21 - 10. 

9.96 - 10.24- 10. - 10.83 

Equated to Multnomah County Office Assis t 3 
c 1 ass i fi ion. 

General Service 6 

Senior Clerk Librarian; Pri 
Supervisor 

; Circulation 

9. -9.79-10. -10.79-11.33-11. 

10.39-10.67 10. -11. -11. -11. 

Mul 
ion. 

nera 1 rvi ce 7 

cialist 

10. 10. 11.41- 11. 

11. 11.44 - 11.76 - 12.10-

Multnomah County 
classific ion. 

ssional rvice 

1 ce sis t 4 

12. 13.21 

12.47 12.84 

essing 

ian; riodical Li ian; 

11.18- 11.74- 12. 12 13. 14.28 

12. 13.25- 13.91 14.61 15. l 6. 11 



No Multnomah County equivalent; a 
uc d using the ave all inni ra s 

ssional j classific ions represented by 
al 88 require a Bac lor's or Mas r 1 S 
ree; the beginning s and sample classifications 
low: 

Civil Engineer/Asst. 15.10 
ctions Counselor 11. 

Hea 1 th Educator 11. 
Marriage & Fam. Couns. 14.04 
Microbiologist 11. 
Nutritionist 12.67 
Planner 13.05 

ial Worker 11.76 

AVERAGE 12. 

ssional rvice 2 

n i or Li ian, Business; uments Li ian 

12. 12. 13.61 14.29 15. 15.75 

13. 14.63 15.36 16.13- 16.94 17.79 

No Multnomah Coun 
is ed on t 
the Librarian 

ivalent; transition sala 
current rel ionship oft is 

iti on. 



HOURLY EMPLOYEE TRANSITION SALARY SCHEDULE 

/Film Ins c 

5.22- 5. 5. 

5. - 5. 6. 

No Multnomah County equivalent; transition sal 
range is based on the current rel 1onsh1p s 
job to 1 1 e 2 sa 1 

Cus 1 an 

7.14-7. 

7. - 8. - 8.33- 8.54- 8.80- 9. - 9.31 

No Multnomah ty 
ing res 

it ion s 
t no cleani dusti 

floors or r heavy janitorial s iti on 
sed on the current relationship is 

ildi and Grounds Worker I. 

1 i iver & iver e 

9. -10.19 

10.75- 11.13-11. - 11. 12. - 12. 12.91 

No Mul ivalent; ansition ra is 
sed on 

Building 
used in rc 

i 1 d i 

8. 8. 

8.91 9. - 9. 

d 

nds 

rel ionship is 
r II, wi whic it is 

r I 

9. - 10.11 10. 10. 

Uti 1 i in nance 



ilding and Grounds Worker II 

9. 10.19 

10.75-11.13-11.56- 11.85-12. - 12. 12.91 

Multnomah County equivalent; sition is 
based on the current rel ionship of is 
Building s I. 

Building and Grounds Project Worker 

10. 10.70 

11.29- 11.68-12.14-12.44-12.81- 13. 13.56 

No Multnomah County equivalent; transition is 
bas on the current relationship this 

ildi s r I. 

-1 



EXEMPT SERVICE 
T les 

1 1989 

Libra Job Titles 

Human Resources Cl I 

Human Resources Cle II 

Execut 

d s and 
sor 

isor 
Outreach Se 

Secretary 

s 

sor 

strat 
Assistant D 
Branch Head 
Cataloging 

Assistant, Central 
r of Human Resources 

I (Hwd) 

rtment 
ems 

Volunteer Coord 

, CL, GI) 

(Per) 

r 

Central L ry Director 
Ex tens 
F 
Human 

e Director 

-1 -

es rector 

rector 
r 

s 



GENERAL SERVICE 
Titles 

r, 1988 

Basement Cl 

rculat Cl 

Cle st I 

Mail Cle 

I 

Mater ls Processor 

Sort Cle 

rator I 

s Cle 

Cl 

Catalog Cl st 

Ci at II 

Cle Room 

Cle st II 

st 

Cl st, Mater ls Select 

Clerk st, us Documents 

I 

Film Cl 

L ry Se Cl 

Mail/Per 1 Cle 

Rec ionist 

Stack Se Wo r 

Cl 

rator II 

-12-



s Cle 

Central rector•s Secretary 

r n II 

Mater ls Processor 

Mater ls Select Cle 

Cle 

Accounting Assistant 

rar n 

Cle 

list I 

Cle 

ildren's ry Cl rar 

Fi Cle r n 

General I rmation Cle 

Interl ry Loan Cle L rian 

ry Out Se es Cle 

Per 1 Cl 

lar L rary Cle ian 

nical Services 

li 

Catalog Cle 

Circulat Cle 

ic Artist 

Printer 

Sen r Cle 

GS 7 

PC Specialist 

ialist II 

r 

rvisor 

r 

-13-



PROFESSIONAL SERVICE 
les 

January, 1988 

Catalog 

Jail 

Per 

Documents 

Mus Catalog 

Sen r 

r r 

Sen r r 

s r 

r 

list 

rian 

rian 

r Bus 

f Mater 

I Music 

, Pacif 

Programmer 

-14-

Local les 

ss 

ls Select 

R 1 



t les. 

STAFF 
les 
I 1988 

ldings and 

Buildings 

n 

Project Worker 

Film I 

Page 

Worker I 

II 

-15-



SlE.P 

F •; l !Iuman F;?esour·ces C 1 er· k I 

•; 2 Human Hesour·ces C l er·l< I I 

I •; 3 11-:. s L . D I . ~~ Grounds Coor ·d. 

L 

l.=!r·anch •E?r-•.J i sor· 
Ler··· Room 
lment Cl 

ll,::•ad oF Li 
I lead 

isor 

:s ndmini lrali•Je n~.;st.. Centr·AI 
l!ss t. D i r~~:;:.•r: Lor·· llum;c~n f.,~'"'=·•:J•.tr·c•?=· 
Flsst. Dir·t:•cLur· l•?chnical Serv. 
Vc1 l un LrYer· Coord i r li:l Lr:w 

tmen L I le<:1d ( C i rc, CL, G I ) 
T eel 111 i c.=~ I Src·r· ·~·. 

·; 6 nc:cO!Jfl L i 11(:1 1•1;u taqer· 
Br·ar rch I h::-ad JL 

Lmr::>nt lk?ad [ I (Per·) 

1 

1·1,813 
~:ir:> 7. (~) 

.. , C""7 
f • ::J I 

16,411 
6]0.00 

8.<10 

1 ')' 2::16 
(38. (H) 

9.8-:l 

22,4$'3( 
861. ?~5 

11 . <19 

24, 6<1~3 
9'14. ;;;·~:=; 

12. r;:,·J 

28' 20'5 
1,080.75 

1"1. 41 

D<UIP I s·r nFF 
E.FFECl lVE JULY 1, 1989 

2 :3 4 5 6 
"'--·~- --$- -------------------

:15,555 
':::i96. 2~) 

7. 9~) 

1'?,26'(' 
661. !:iO 

H.82 

20,218 
?7"1. ('~j 

1o.::n 

:C'3, 614 
90"'1.':::i0 

12.06 

25,0?8 
9'31 . ::io 

13.22 

29,613 
1,13-1.75 

15.13 

1.6,333 
6:::~:;. ~:;o 

8.34 

18' 130 
694.50 

Sl. 26 

21,229 
813.00 

10. 8·1 

2··1' i 7 94 
9~50. ;./~) 

L?. f,·f' 

21' 172 
1 '0·11 . 00 

1.:1. 88 

3l '096 
1,191.75 

t:i. 89 

17, 150 
657.00 

8. 76 

19, 03'(' 
729.75 

9.73 

22,291 
854.25 

11.39 

26,033 
997.50 

13.30 

28,531 
1 ,093. ::;o 

14.58 

32,651 
1,25:1.00 

16.68 

:1.8,008 
690.00 

9.20 

1.9,989 
765.75 

10.21 

23,407 
897.00 

11.96 

27,335 
1,047.00 

13.96 

29,957 
1. 1·17. 50 

15.30 

34,283 
1. , 313. 7~5 

17.51 

20,988 
804.00 

10.72 

24,578 
942.00 

12.56 

28,701 
1,099.50 

14.66 

31,455 
1, 2o:;. 2~3 

16.0? 

3~)' 997 
1,379.25 

18.39 

..., 
I 

22, o::-tr-; 
8·1.., . ~..--n 

11 . 21) 

2~3. 806 
988. "'iU 

L ~~. 1 8 

30. 1 3~.1 
1 ' 1 ':J:;. ou 

1 ~~.<II) 

33,02q 
l , Z6:i. 2'} 

1(',,8 

3'?' (9? 
1 , <l·H·:. ~''5 

19.31 



STEP 

D i r-ec Lor Extension ~iert,• i c:e 
Bu i I dings and Grounds Coor·d. 

Lmer1l. 
I i c He I ali ons Coor-d i natcw 
i ona I Eh·anch 

'louLh Ser-~,.• ices Coor~d nator· 

Li Di reclor-
E>< tenc:. ion Sc•r-.._, ce?'· Dir-ector· 
,- i nanc:e D i r-r~c tor 
Hum.::tn l~e~o;CJur-ces D i rer:lor· 
·r E•cl w1 i c:a I Sr::~r-·~• ices D i ,~,?cLDr 

~-~------------------------------------------

3 I , '??f) 
:l '21 ('. 2'3 

1( •. 2:3 

34, 8Ed 
1 '33':.i. 7') 

l ('. 81 

E>:ENPT SHIFF 
EFFEC I l 'v'E JUL'r 1, 1989 

2 

::13, 3E·5 
1. 2?8. 00 

17. 0/l 

36,605 
1,402.50 

18. ('0 

3 

35,034 
1 '342. 50 

17.90 

38,<'135 
:l ' <'I ?2. 2~) 

19.63 

4 

36,785 
1,409.25 

18.79 

40,357 
1,546.50 

20.62 

5 

38,625 
1,479.75 

1 ~1. 73 

42,37<'1 
1,623.7!:3 

21 . 6~) 

40' 5:')6 
1 '5~)4. 00 

20. ('2 

4<'1,49"1 
1,704.75 

22.73 

<'12, 5K.l 
1 '631 . . ?'.! 

21 . i'' 

46,71'~ 

1 ' ?9(1. /":, 
2 



I 
1-' 
OJ 
I 

GENEPflL SERVICE 

GS 2 Annual 
8 i t.H:>ek l y 
Hour-I y 

GS 3 Annual 
8 i W!?ek l y 
Hour-I y 

GS 4 Annual 
8 i umek l y 
Hour-I y 

GS 5 Annual 
Fl i t.Jeek I y 
Hotw l y 

GS 6 Annual 
B i t.leel< l y 
•lour~ l y 

GS 7 Annual 
B i uJeE.·k l y 
Hour· I y 

PROFESS I OI,JFIL SERVICE 

PS 1 Flnnua l 
Eli weekly 
I lour· 1 y 

PS 2 Annual 
8 i W!?eL< I y 
Hour-I y 

1 

12 023 
.so 

6. 1·1 

13,315 
511.50 

6.82 

14,813 
567.75 

7.5-? 

16 444 
.00 

8.40 

18 251 
.00 

9.32 

20 258 
.25 

10.35 

21 894 
.50 

ll. 18 

24 157 
.50 

12. 3•l 

1989\1990 -- . .__ARY SCHEDULE 
EFFECliVE JULY 1, 1989 

2 

12 623 
.75 

6.45 

14,012 
537.00 

7. 16 

7.95 

17,267 
661.50 

8.82 

19' 163 
734.25 

9.79 

21 '271 
815.25 

10.87 

22 989 
.50 

11.74 

25,364 
972.00 

12.96 

3 

13 255 
.75 

6.77 

14 713 
.00 

7.52 

.50 
8.34 

20,121 
771.00 

10.28 

24. 138 
'!:124. 75 

12.33 

26 632 
1' . 75 

13.61 

4 

13 918 
.25 

7. 11 

15,447 
591.75 

7.89 

17 150 
.00 

8.76 

19 037 
.75 

9.73 

21 128 
.25 

10.79 

23 452 
.50 

11.98 

25,345 
971.25 

12.95 

27,964 
1,071.75 

14.29 

5 

14 613 
.25 

7.47 

16,219 
621.75 

8.29 

18 008 
.00 

9.20 

19 989 
.75 

10.21 

22,184 
849.75 

11.33 

24,624 
9"'13. 50 

12.58 

26 614 
1, .00 

13.60 

29 361 
1,1 .00 

15.00 

6 

20,988 
804.00 

10.72 

23 294 
.50 

11.90 

25, 85:i 
990.75 

13.21 

27,944 
1. 071.00 

14.28 

30,829 
1,181.25 

E:i. 75 



Hour-lrd 

r_:uslod ian 7.14 
<rHter 6 monlhs) 7.58 

De I i '-'<?rq T r ur:l< [lr·iver 9.90 
( (lf t.Pt~ (, monlhs) 10.19 

Or- i•..Jer C l er-L<, LOS 9 90 
(After- G months) 10.19 

e1 Gr-ounds 
I 8.20 

(A f ler- 6 months) 8.74 

& Gr-ounds )>1.. 
I I 9.90 

J ( nr ler- 6 monlhs) 1.0.19 

e~ Gr-ounds 
eel !,.Jorl<er- 10 39 

6 monlhs) 10.70 

Bi-Hkly Annual 

5'? 1.. 20 14,911 
606.40 15,819 

792.00 20,681 
815.20 21,287 

742.50 19,389 
764.25 19,956 

656.00 17,116 
699.20 18' 2·10 

792.00 20' 6$31 
815.20 21,287 

831.20 21,698 
856.00 22,346 

J 98~ ::190 Sa I <'W'd Schedu I e 
EfFective July 1, 1Y89 

HOURL 'r ENPLO'r'EES 

IF i I m 
nspeclors 

(After 6 months) 
CAfler 18 months> 

Hourly Bi-wkly AnnrJa I 

5.22 391.24 10,211 
5.27 395.12 10,313 
5.54 415.31 10,840 

MAINTENANCE FILLING IN FOR DRIVER: 

F i I l-in 4 or- mor-e before any increase. 
Receives 5~ increase over their own wages. 



3 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 8/88 

TITLE: B 

REPORTS TO: 

sor 

l Branch 

2-10 11 t 

DEPT: 
LOCATION: 

r DATE: 

to contr 

t 

ry consists a Central 
Branch 

library w 
outreach 

ope rat 

s 

inates pe 
the 

sor: 

rs' 
to 

se subord tes file lve 1 ry materials. 

1. 

2. 
lie. 

3. 

s 

ses 

ily operation 

r's a 

trains cler 

sory se e to 

1 page staff. 

rvises -to operat s f. 
x tely 20 of t is s , planning, 

coo inating, and team lding. s assignments, assists 
in the preparat manuals instructions, re s to 
questions, a monitors progress. Selects, tra motivates 

inate f; ts pe rmance evaluat s. Prepares 

-20-



Bra 

Assists 

-----------------------

les a approves t 

rons 

ional Branch 

f. 

s' 
; locates mater 

r collection 
, the 

i 

the collection, maintains 
it 

by letter. 

file, 

s suggest 
acquisit 

and rly 

s 

assessment repa~rs 

repairs ldings & Grounds in an 
emergency; s recomme major s a 

requests. 

leshoots 

Handles 

Pe rms 
tasks, as 

hours per 

ess 

ems. 

circulat te nals to 
s. 

e. 

1 nistrat 

inate organize, an, a coo 
ry to ensure effect 1 rary se 

activities 
ces to 

li to feet ly supervise a non 1 staff. 

1 to 1 feet ly f a 1 

1 to rs' isory reference serv 
children 

s 

il to assist in maintenance of collections. 

a 

1 to supervise or pe orm a vari nistrat 
support routines. 

-21-
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TITLE: 

REPORTS TO: 

to ensure 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 9/89 

Secretary 

ry Director 

a cler 
f iency 

DEPT: strat 
LOCATION: Admin. Buil 
DATE: , 1989 

s 

organizat contract 

area. 
Central L 
a centraliz 

1. Assure 
f 

2. Demonstration 
communicat lls. 

3. Assure 
e 

4. Assure cler 1 
maintaining Library 

prescr in li 

a 

5. Assure the collect 
statist s li ng 

6. 
il 

levels. 

s; ensures 
mater ls 

library serv 
stem 

rector s a le ope rat 1 

level written ve 1 

rector's Boa 's 
reco policies 

r e li ing 
as 

s. 

lation 
maintaining record s. 

rector's fice are 
at all 

materials files r the f e 
manual fil systems and 

ient filing retrieval a wi 
s. 

-22-



es appointments 
screens all 

maintains daily cale r 
Director's tel calls •. 

a wide var 
on a personal computer 

tware. 

Ma ins the se statistics 

Organizes, s, and distributes 
stributes mater ls 

monthly Board 
res r Board meetings. 

minutes from the monthly Boa 
ion in the Board 

Board 

system. 

. , 

w nistrative and clerical routines, 

Requires a minimum of 3 years exper as an Executive 
Secretary or nistrative Assistant to a Ch Executive 

f er an organization. 

a minimum 3 years exper personal 

1 

ili 

1 

ssing, a spreadsheets. 

to accurately compose materials corre 

to prepare statist 1 reports. 

effectively organize and maintain 

pe 
ly. 

manual fil systems. 

1 with a w vari people wi 

r a great 1 pressure 
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TITLE: 

REPORTS 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 8/88 

ildren's L ry 
rtment Head I) 

Central ry rector 

4 1 t 
5 part t 

DEPT: ldren's ry 
LOCATION: Central 
DATE: , 1988 

to prov 

The rtment maintains a 's collect nearly 44,000 
volumes annual circul approx ly 136,000 

at iocassette lection. 
ses mate 1 for ildren from preschool 

, as well t mater 1. The il 
by 1 1 

as il also serves as 1 
resource collect il 's mater 

rtment presents spec 1 programs such as 
programs, s special summer act 

Tours of Central ry are c is 
chil and intere ildren's 

ximately three groups Central 
ea year. 

inates to the 

see 
assists in story 

program planning, tours, display planning; 
act 1es such as school vis ing a /or 
tal i rmational tal about 1 

Children's 

inate serves an average 

le 

ng ions 
lves are properly 

presentat 
engages in outreach 

lling, 
events and services. 

This 
rs sory serv1ce, 

, prepares some di ays, maintains 

-24-



a specifi sect 
presentat of story 

ions such as ng, 
requ1s ioning supplies. 

1 outreach act it 
assists in 

1. Assures an 
collection of 
literature. 

and 

2. Assures ef 
ry. Contributes 

n's programs 
s, etc. 

3 . Assures a subo 
pe nee 

inates 

a vari 

lve mater ls 

subject field 

clerical 

rm 
assist in 

pe rm 
rtment. 

s 

prov 

's 

service in Children's 
presentat special 

hours, fi programs, 

inate f fective current 
selecting a ng rdinates. 

4. Increases the visibili Central ry a 
ldren's Services ing 1 services, resources a 

programs in the communi 

to build maintain an 
collection of materials is 

antic s patrons. is 
1n the ject 

sensitive to 
ron erence. as 

a permanent r juvenile 
selects children's materials system. The 

1 nt department's mater et for 
replacement s. to rdinates the 

s collect maintenance r specific sect s of 
the rtment's collect s. 

-25-



in 

to 

and approves 1ons 
programs as special story 
shows, etc. In it 

s Is and outs groups to scuss 1 's 
s or literature. 

Managers, 
Librar 

ngs the 
lp form 1 

in parameters 
of 

operating 
w rega 

Chil 's L ry 

communi 
Central 

pe 
rary Director 

orms rela ta 

ALA accred Master's 

to supervise a 
essionals. 

Central 
and 

ree in 

f 

maintains close recurr 
r library personnel, 

s, other rtment 
f, 
part 
rtment s a 

s, 
s 1 ly on daily 

ry Director 1s consul 
lems. 

serves on li ry 

ess 

s meetings, assists 
Central brary pol 
as necessary. 

ry Sc 

ls 

1 to plan, ze a manage a ject 
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1 

il 

to maintain a 
sition 

to 

to 

to 
IS 

an execute ildren's programs. 

sory se ces. 

r 
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 8/88 

TITLE: DEPT: 
LOCATION: 

REPORTS TO: Central Li ry Director DATE: , 1988 

rect the 

rvi 

ls Department operat 
ls collection and a 
to 1 patrons 

7 11 time 
8 part t 

to develop 
f which will assure 
subject 

The Per 1 a collection consisting 
about 4,000 current per les, 200 current newspaper 
t les, and 875 current mic titles. rtment 
interfaces with 1 ry s and agenc 
as well as s to cons r new t and review existing 

r r renewal or cancel! All pa per 1 
material rtment's collect is proces 

1 rtment. 

rdinates to the of Per ls: 

renee, rs 
processes Oregon 
catalog entries, re 
and orms special 

This rdinate pe orms ry 
sory, and mater ls selection se 
1 Union List Ser ls reports a a 
s to written requests for information, 

projects as regulr 

ry 

inate pr rily prepares 
es, oversees maintenance 

, serves on erence and assists in 
training supervis the Cle s. 

reference 
catalogs, i 

reference 
ln support 

inates serve on 
materials use 

collect per rm 
miscellaneous clerical routines 

<part time) 
maintain ng 

1 t les, 

-28-
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s varied 
lng, 
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per 

a var 

1. 
collect 

a vari 

2. Assures 
rtment. 

3. Assures a 
pe 

r cler 

1 se 

f 

vis 1 
services, resources 

A primary 
maintain an 
materials wh 

s 
1 

sensitive 
ject specialists, 

patrons a special interest 
permanent 
c'osely w 
Bra 
collection, 

rl. 

relation to 
avail 1 

1 

inate sorts Per 
titles, 

1 

in Per 1 

effect current 
subo inates. 

Central 
programs e 

lS to ld 

lie serv 

collection 

wo ing 
s, 

current 
cancel 

analyzes 
ls value in 

rms. 

to ensure that erence needs are 
coverage is avail le. A var 

-29-



statist 1 

Staff 

a 

r a 
is analyz 

rtmental ans. 

calls, 
lar 

l 

or 

a 

parameters overall l ~es, 

Per als functions 
matters. Central 

to 

is maintai 
ry personnel. 

s to assure smooth 
collect n; Subject 

r s relevant to 

a w range 
se would 

t ly 
rtment 

collect ient 
r older bound mater 

Per icals serves on li ry committees and makes 
contacts, atte and s meetings, assists 

ry Director in formulating Central L ry pol 
rel special assi s and projects, as 

ALA accr Master's ree ry Science. 

i1i to supe 
employees. 

se a f ess 1 ess 

1 to plan, 

select 

patrons. 

manage a large rtment. 

s 
rtments. 

1 



TITLE: 

REPORTS TO: 

fall 

1. Provi 
commun ies. 

2. 
operation 

3 • 

4. Plan 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

1 r DEPT: 
LOCATION: 

1 

app 3/89 

Extens Se DATE: I 1989 
rector 

or five branch 1 

s 3-6 1 t 

is a pr 
c 

system 
resource and renee center, 

out se es. 

1 

daily 
erence 

s are responsible for 

er: 

s to commun , such as 

1 

story telling, reference 
, collection maintenance a 

ry service 

a 
s w 

ry 

meets 

r f 
region. 

s 

to facilities suggesting or 

e 

to for more f ient branch 

-31-



operation or r access to collections. 

Branch 
planning 

regard se 
Manager i 

r represents 
ing d 

mater 
researc s commun 

A 

or 

e or organizational goals, 

is 
prepares 
appropr 

discussion 1 

i 
or requests services 

prepare present 

Manager is responsible r collection 
maintenance for reg1on. 

in concert w the Branch Services 
Director, 1 t S sta 
responsible incumbent analyzes 
trends, maintains an awareness communi wants and s, 
reads essional reviews, evaluates circulat statisti 

r resources to overall acquisition tr s. 
nt sets sta select ing, a 

1n 

are prepa 
inate staff. 
ish goals, mon 

necessary, ensures qual 
1 projects and programs 

L 

in setting goals and 
long term goals 

ice and cooperat 
ements programs to 

progress, ing justment as 
timeliness in t results. 

are pla wh ge 
encourage 

s closely with 
Services Coo 

the li es. 

rects the service funct 
ensure rs' sory a erence 
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s are being met and 
analyzes 

analyses, 
to meet 

lie serv 

The 1 
and g s 
Coordinator and 

t coverage is avail le. 
and circulation statist 
s, quali and 

1 to 

r 
s s 

The incumbent 
from 

Manager serves on 1 

ALA ace 

and s meetings, 

Master's 

ze, plan 

Extension 
projects as necessary. 

ree in Sc e. 

r, manage several h 

Abil an and mater ls collections to 

il to supervise, train, and mot te 
ly serve a w superv1sory f to ef 

rons. 

Abili to direct 
services. 

Abil to partie 
projects. 

s' sory, renee, a 

1n a wi var 

-33-
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

TITLE: Extens Se DEPT.: 
rector LOCATION: 

REPORTS TO: ry Director DATE: 

ope rat 
the Library to prov 

to rons 

oyees supervi 6 11 t 

Multnomah County Library is 
to Mul to 

app 9/89 

Ex tens 
Building 

, 1989 

r contract 
services 

County area. s a Central ry 
major resource e center, 14 

small to 
time a 
12-14 

!lowing 
rector: 

is respons 
sorting, and 
administrat 

five 

outreach serv es. collect 
ready renee materials and 

mater libraries range 
with the small nches consisting 

largest 

rdinates to Ex tens 

in size from 
of 4-5 full 

s oy 

Se es 

is inate 
livery, mail, 

prov ing 

s manage 

s manage two to 
ies in the 

2 largest 

1. Improve collect s ln Extens Services. 

2 . Improve li ry se s systernwi 



Ex tens 
r empl ensure 

to organization. 

mon 
qual 

4. Plan r 

Extens Services 
lie service 

Extens Serv 
management to ensure 
serves its purpose 

quality 
ic 

circulat 
binding, 

Ex tens Se 

respons 
nch 

responsibil 
selects 

s and 

rector s overall goals 
ry works w 

ry 
Extension are 
inate st f. 

goals incl ing writing grants, 
adjustments as necessary, ensures 
the res ts. 

r evaluates 

rector partie es in collection 
collection meets s 

is 

li ry. evaluates 
circulating collections, 

appropr x erence to 
develops overall sta s for 

sea ing materials. 
space avail il ron 
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access 1 

Ex tens 
net to 

goals, plans, 

Ex tens 
spec 1 ass 

Master's in 
un i 

a nimum 
a large 

1 e 

Demonstrat 1 
ion. 

Demonst 
evaluate 

li to lop, 
ans. 

to 
s 

1 to wo i 

future s. 

on Director's 
ry 

es rector pe rel a 
as necessary. 

ry Sc 

1 

to 0 ze 

to f 
managers. 

present, 

ly 

from an ALA ace 

experience managing 

circulating 

manage a large 

ly select, tra 

ement, 

overall 

meet e 

, mot 

r goals 

goals a 
ser-v es. 

se 



TITLE: 

REPORTS TO: 

Serve 

circulat 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

Circul Cl I DEPT. : Circulat 
LOCATION: Central 

s DATE: 

to accurate 

rculat Cle 
Assistant 

I's normally serve at 
service Close s is 
t ron quest usually are 
assignments are 1 

ly 

to a 

r 
system to assist in mon 

the 
ring 

ry 
ci 

a central 
mater 

Serves t 

Notifies 

"pack 
enters 

Pe rms 
processing 
opening up 

at Return, in, and k-out 
answering general questions 

ding direction to , ch in a out 
a laser scanner or CRT, searching brie ses, 

collecting fines, ly sorting 

appropr 
ry 

, or if a 
ry. 

nal. Enters 
numbers; accesses 
Circul "material. 

re ing to general questions concerning 
or plac sea es on rons cla 

clerical ta such as 
ng letters, or 

ng. 
(conti on next page) 
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---------------

Circulat Cl 
1985 

I 

rculat Cle 
sorting 

is constant exposure 
as patrons enter and 

n 

1 to 

Abili to serve 

li to re to 

may 1 
in and 

to drafts ( 
leave the 

1 

que 

between 20 and 30 pounds at a 
check de processes. A concern 

larly cold nter) 

in a out s. 

ns on c lation s. 

1 to operate a laser scanner CRT. 

1 to 

-38 



TITLE: 

REPORTS TO: 

3 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 8/88 

B 
Branch 

Cle 

ation rout 
the overall 

sor or 

and 
ect 

DEPT: Extension 
LOCATION: Branc s 
DATE: t, 1988 

to 
ry. 

ry consists a Central 
outreach es. wo 
at ry. 

Routines: Sets 
the cop r. 

sk. Puts out daily ca on 

lets in and out. 
, magazines, art prints, 

collects f 
Revises 

r out reserve 
request s ing 

new rrowers. Enters name, ss 
and lost card i ion. Re-registers rrowers. s 

ry for borrower's card set "E ion" on light pen. Makes 
iry for borrowers who fo cards for re-

registering borrowers. Clears fines ron's reco 
Enter mail returns. data reserves. Enters new 
items (magazines and g t pape nges agency for 
exchange books. Answers tel of tel ne 
calls. ks out to disca Does t le 
inquir 
Writes s r 

engravers in and out. 

s. 

Catalog Ca 
juvenile a 
circulation 

catalog, lf list, and E ca s, 
lost in 

s entr 
on catalog cards. 

s ly 
cards, assigns z la 

letters. 

ls catalog ca s for discards, 
return exchange s. 

in 
to magazines, 

s claims 

s magazine 
magazine file. 

letters. 

nge Books: Processes Exc 
the finding card file 

e 
ly 

coming to branch. 
to return. 

-39-
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rges 
f agency on 

sor's 

Ca Counts 
filing "L & P's", 

to Accounting 
ly. s 

current. 

Overdues: Handles 

necessary. 

next agency on 
s 

daily cash, enter 
and v registrat 

lances ca 

requis 

new magazines. Mai 
1 list a 

College Catalogs: in 

Crosses 

peri 
s list 

in 

s 

1 

Reserves: Places reserves in 
Sends out reserve not es when 

ins reserve file. 
from Circulation 

S s. Cancels hol . S reserves to agenc1es. 

Returns l, personal, other 
t at Branch to Extension. Ha les lost and 

Statistics: Keeps ily ly statistics and 

Files: 
file. 

Processes pams 
iles civil se 

s: Sea 

Vert 1 file. 
job announcements a 

se for available 
agencies 
rece 

le copies. Maintains file 
r agencie • s to 

Calls patrons are available. 

s 

Calls 

Reference: Assists 
sources in the a ence 

materials a 
or supervisor. 

scellaneous: Sorts 
Sends 

s ily mail. meeting 
room cale 
Serv es. 
mending. 

r. rons registration to Circulation 
Processes to sent to sea 

Processes S.E. As n materials. Sorts 
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li ry mail. Deletes borrowers 
necessary. Processes 
tran catalog 
as l. 

1 to ly a 

items from te nal as 
new 

Pe 
Processes 

rms rel activities 

vari e. 

Abil to rm circulation routines 

1 to a var cl 

li to operate as 
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TITLE: 

MOLTNOMAH COONTY LIBRARY 
CLASSIFICATION DESCRIPTION 

Lead Mater ls 
Processor 

DEPT.: .Services 
LOCATION: Central ry 

REPORTS TO: Techn 1 
Clerical 

DATE: , 1985 

processing duties and lead work 
responsi Techn 1 Se Department to 

!ness 1 attract s 

Processing sect 
mater ls 

l s prepares 
and cleans 

materials. 

trains 
questions 

f 
ing 

operation 

Processors, 
s, and 

un 
, answers 

a 

boxes materials r repair. Sorts 
the Materials Processor new materials to be 

r lie use and mater ls to repair 

s all material leaving the materials preparation area to 

mater 
agency. 

all processing proc s have performed 
i nt sorts compl new materials onto 
Central rtments into 
to the s; sorts mended 

1 ry to 

" 

Materials Processors in 
s. This involves setting 

ng rna ls processing 

's wo 
training 

rms all materials 
ling, sanding, 

and astic j s to 
circulat , laminating 

processing 
pam. covers, 

s, preparing 

ion goals, allocating 
aining errors as an on-

as mending, 
due slips 

ings r 
l ing. 

ry l ing electric hole punch, electr 
drill, and paper cutters. 

(conti on next page 

-42 



Processor 

s ions supplies as 

Pe rel ta , as red. 

wo an environment is 
-noisy. May contain glue and 

l ts mater ls we ing up to 40 

-4 -
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TITLE: 

----------------- ---------

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

s Clerk DEPT.: nance 
LOCATION: Administrat 

REPORTS TO: Finance rector DATE: r, 1987 

, account for, and y to all agencies 
nt, serv s in a cost-e t , t 

sing Clerk is respons 
ry agencies up to several 

f e 
ly 

to 

$250,000 per year from 60-75 suppl 
s on a regular basis ranging from 

and from 
le for 

once 
is 

r se 

comparisons 

Ma 
accounts, pure se 
contracts, s 
serv es, 

izes invo 

etc., a 

se is 
repair calls r nt. 

total $2,000,000 annually. 

from 
sitions; ord~rs pri 

inventories all mate 
may involve ies 
ice to requesting 

upon 
forms from 

s 
Print 

invoices 

equ 
, rna 

a 

(including icles), util 
e contracts, support 

ject i x to certa ses, 

files, ver 
Finance 

to 

Arranges r repair serv1ce in response to for fice 
ine repairs as entifi various 

res 
ies 

Assists in 
sing 

for mailing 
mail or 

r Accounting 

-44-

appropr 

e routines 

ices, and 

as, counting 



r, 198 7 
Page Two 

entry Account 
1 files. 

c1er 1 istrat 

1 to s a 

1ity to mainta s and account 

1 to rel cler 1 ta 

1 to accurately and 10 

to ly f 1y 
lers. 
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 8/88 

TITLE: 

REPORTS TO: 

Assists 
in 

are 
sources 
spec if 

r 
essional li 

comprises approx 

DEPT.: 
LOCATION: 

rvisor or DATE: 

sory renee assistance to 
to contr 

lie. 
IS 

ry responsibil 

fi 1 rea mater 
catalog to rmine 

ry refers patrons to 
reference material to answer 

t s that cannot be answe 
Line or to a bra 

manager, or sor. 
80 the j 

lts 

ls 
if 

ss 

r rei ta include respons ili 
catalog filing, let file, and 

routines, 
s. 

be regularly sc ci 
five s per 

1 to 
both 

1 to 

1 to 

il to 

rge a Bra 
or Regional B 

1 t 

as 

reference 
ildren. 

ly a 

rm complex cler 

accurately. 

-46-

at desks approx tely 

e Bra 

r's isory serv es 

var of people. 

1 a support ta s. 



MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 12 88 

TITLE: Se r Clerk L r DEPT: 
LOCATION: 

REPORTS TO: rtment DATE: ' 1988 

prov 

s to 
1n serving 

nate s 

to 
1 

sis is 

staff. 

reference and rs' isory assistance at 
Assist in locating materials 

i xes, 
rtment collect 

ta se, 
ormat 

also locate 
rons 

informat 

Oversee and e activities oversee 
of cle to t cler the 

rtment ficiently. wo assignments, 
assist in preparation manuals a instruct s, re 

ions, and mon progress. assist in the select 
ing of cle a /or pages; may also assist in the 

of volunteers s. Provi 
on e evaluat es. 

assist 
collection 

maintenance 
, evaluat c 

print and/or non-print materials, 

Oversee the proper 
machines. 

assist in organiz 
programs, part 

s se s to 

ing 

displays, 
commun 

-47-

rtmental equipment a 
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tours t 1 ry. 

r 

activities as 
stical, 

Pe 
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 9/88 

TITLE: Printer 

REPORTS TO: s 
ina tor 

Library Pr Shop 
r library operations 

ry 
collating, 
materials. 
se ce 
flyers 
are pr1 
ups. 

rtment. 

s, 
1 programs. 
mo , represent 

water unit; one 
MR412 direct 

access to the 

DEPT: 
LOCATION: 
DATE: 

printing, 

ATR Chief 217 Press 
ld cutter; one 

one collator; one 

rates press at least 50% the time; trims and cuts 
approximately 15 the time; performs or arranges r regular 
maintenance routines w both e press cutter. 

Acts as t f manager for 
11 time Printer, 

time Publications 
ic Artist 

ialist. Plans 
flow 
with 
pr ities; 
meet deadlines. 
guali fini 

client 

ts with Art 
design and 1 
mixes 1 when necessary; 
to run and cuts paper 
ta necessary. 

plates pe rms 

s as necessary in o er 
with team rs to insure 

paper i 
of printing egu 

cuts specific 
Pe rms m1n 

for jobs 
1 la 

ar maintenance rout es on 
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ate 

Ma 
contracts 
when 

r. 

flow r 
(24 

servicing, a 
s outs service rs 

r acement or 

ies; maintains 
ins contacts 

Is 
s. 

(45 s bi 

, presents i rmation rega printing 
ies: strates a explains printing 

ilities to 1 relat f in o to 
fectively as a team. 

re1 tasks as 

Printer 
fills and 
most of the work 

xes of paper a 
processor rollers. 

solvents, th 

unit press, 

parts, 
sta 

y) 

as 

res a min 2 years experience as a press operator. 

li to operate a 2-color fset press, large guillotine 
cutter, s e direct-image plat r, lding ines, 
collator, a s er. 

1 to X 

il to 
press, cutter, 

li to organize wo 

colors on printing j 

maintenance 
r, 1 r. 

nical 

flow and maintain appropriate reco s. 
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MULTNOMAH COONTY LIBRARY 
CLASSIFICATION DESCRIPTION 

4/89 

TITLE: 

TO: Finance Director 

DEPT: 
LOCATION: 
DATE: 

nee 
Administration 
July, 1989 

Provides personal computer support for ry system; assists 
with both and hardware problems; develops long 
plans. 

The Multnomah County Library includes a Central 
Library, 14 branch libraries, and an administrat building. 
Each work unit has at least one personal computer, approximately 
60 throughout system. Each computer may have several 
software programs and several regular users. In addition, the 
library circulation system is automated. Planning for local area 
networks between PC systems PC's the ci ation 
system are a major responsibil 

MAJOR ACTIVITIES INCLUDE: 

Perform research 
Monitor market 
user needs; make 
programs; assist 

and uation of hardware and software. 
and n~w product development. Determine 

recommendat s for of equipment and 
in the l nt local area networks. 

Install software and configure systems; develop menus using 
files; write CONFIG.SYS and AUTOEXEC.BAT files to ze 
computers to use certain software and peripherals. Implement 
printer configurations to int with various types 
software. Check, igure and reroute DOS file 

Train library in the use of hardware 
supplement outside in WordPerfect 
so that the training is more individuali 
equipment and programs are fully li 

users with difficult 
the em; determine if the problem is 

applications; 
and other programs 
ensure both 

ems; evaluate 
, tware, or 

user related; what needs to be done to solve 
problem; consult with or manufacturers 
ass , if necessary. 

Maintain 's 60• 
the 
as 

-51-
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them to repair. 
as oiling fan motor 

printers. 

Prepare and distribute ines for computer management and 
systemwide consistency, such as guidelines for backing , 
setting clocks, subdirectories, start the computer, and ile 
management. 

Maintain inventories of hardware and software for security 
purposes; track hardware, software, locations, serial numbers, 
warranties, equipment marking, and other means of identification. 

Chair the in-house Dser•s Group; set up regular meetings, 
determine agenda items, ensure appropriate staff are luded in 
the group, monitor effectiveness. 

Perform related and tasks, as 

s a minimum of 
re applications 

equipment. 

exper with hardware 

In depth knowledge 
1,2,3 and Paradox. 

maintenance r of computer 

; working knc.nd of Lotus 

knowledge of local area networks. 

~nowledge of standard off 

Abil 
work, 

Ahil 
tact 

recognize and 
establi 

routines 

an and organize 

wide variety of e with 
on telephone. 

Abil to work independently, with a mi of 

Abil 

Abil 

to work 

to 

l under 

and • 
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TITLE: 

MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

renee r DEPT.: Var 

I 

LOCATION: Central L ry 
REPORTS TO: A 

rians report to 
rtments: Art and 

rature Hi 

DATE: , 1986 

isory, and materials 
enli 

rtment in one 
Science, Sociology, 

ian is generally assig to var 1 
erence s approximately percent of 

Reference Librarians f desk 
rtments and also are regularly 
rmation Desk on second floor. 

at Catalog I De 
Central L ry Building. 

A major activ erence Li r while at a 
is ssisting rons, in person or tel , in locating 

materials and sources of i ormat In most instances, 
interviews patrons to ascertain their s 

lems and re s to questions. In this 
uses xes, catalogs, b 1 an 

collection to assist 

r requests are more 
rian in mentally 

search. se s 
of subject areas. 

to know to 
erence 

mater ls is 

the Reference 
bibliog 

1 in 
i is 
ical questions, 

wh would 1 to 

s may answer approx ly 15,000 
rs' isory quest s per month at 1 ic 

Collection maintenance is a 
rian. An i nt is 

collection. In this area, 
rtment Head selection 

53-

erence 
area the 
s to the 

ry materials 
on next page) 



renee brar 
January, 1986 

Two 

on an assessment t in current 
major review 

and may 
meeting 
mater Is also 

into cons 
current collect 

1 approval 
discards is 

erence Librarians have no direct reporting 
training and recting 

some cases, erence 
s. 

renee may assist in ormance 
llowing ies: maintaining files, i es, 

catalogs; processing new materials; 
ral i ormat ays; nor 

tal and special programs; lists a 
erence Li rm spec 1 assignments 

tasks as 

ALA accred MLS. 

new material 
preparing 
ies. 
rela 

to sory a 
rmation 
erence s 

erence sources 
ces to patrons. 

1 to use specific subject 
resources to re to complex 

erence tools a r 
ject i ries. 

of new 
a specif 

library mater 
ject area. 

il to ing direct 1 to 
pages, clerks, 
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COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

TITLE: Senior rian, DEPT.: Sc e & Bus. 
Business LOCATION: Central ry 

REPORTS TO: Manager, DATE: , 1987 
Bus 

Plan, 
local 

manage ry's service to 
government f to local 

ian, Bus 
Business, as 

ss reports to 
Documents 

rtment Manager, 
rian, erence 

, and Cle 

Devel ng, maintaining, 
erral serv 
ects ( 

& Business). 

in contact 

Promot the Li 
government commun 

ry's J. 

ies. 

local government 
to i their s. 

J.on s 

Sc e & 
complex 

iness service. 

es to the iness a 

Selecting maintaining collections of business J. ormat 
meet s ta rna s. 

Se ng as an 

Wo ng on 
Business rtment 
Desk, assisting 
materials and sources 

e 
on s 

service resource 
ementing 

on-line sea 
evaluation 

s in person or 
information. In most 

Science & 
Information 

in locating 
cases t 

s to ascertain ir 
s. In is ef 

s 

h 

(conti page) 
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, Business 

may use various catalogs, bl ies, ses, an 

rel 

ALA ace 

ing collection lp patrons. 

MLS. 

rian, Bus ss has no direct reporting 
assist in training, directing,, and 

r 

ss spec 1 assignments 

to manage complex projects, including project anning, 
nistration, and coord ion; recognizing and setting 

I 
i 

1 

ies; and plann zing, and nating one's own 

to feet ly plan, organize, and manage collect 
ls relating to technical a iness jects. 

knowl pr les practices on-1 
ion retrieval systems. 

to direct, train, a mot a f of essional 

to use library i ormat ere nee sources 
to provide isory reference services to rons. 

1 to 
resources 

Abil 
a 

use specific subject reference tools other 
to re to complex subject i ries. 

partie in sel new library materials 
recommendations relating to spec ic ject areas. 

commun well orally in wr ing, to 
ry's services to var cornmun groups. 
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

TITLE: e 

REPORTS TO: Var 

Locate, move, retrieve, sort, 
accurately) Li ry mater ls 

contr to f 
es. 

ry circulates 
annually, incl ing 

Clerk 

magazines. 
to a Bra 

Sorts, locates, 
stem or 

1 
accuracy, 
request. 

Moves materials in certa areas upon 
materials to proper departments, 
in -operat carts 
preparation pack 
agencies or rtments. 

Circulation desk routines: 
rging 

answering 

DEPT.: Va 
LOCATION: 
DATE: il, 1986 

to 

ls 

many 

to Decimal 
materials in 

request tra 
, or agencies, 

facil Incl 
r transport to 

out, 

lves r 
ls upon 

s 
generally 

clear-
, a 

coverings, rei 
s agency name or for pape 

, cleaning s s, atta ing Z 
e sl in materials, prepares materi ls r 

a recycling xing a la ling. 

Del ry: 
all mater 

unpac a 
ls leaving 

ily 
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s: requests 
supplies 
pencils, 

lves 

s from requisitioning, new 
supplies paper, 

1 area. 

closing routines at 

e returns, or cla 

patrons by 
restrooms, etc. or 
assistance. 

ca 
to appropr 

catalog, 
personnel for 

Sets up projector a 
nges and sets up 

supervis 

screen 
letin boa 

Cares indoor plants. 
Goes to bank 
Does general 

rel 
lng 
as 

r minor j s. 
red. 

ly work in areas 
may li 

li to file al 
accuracy. 

Abili 

1 

to locate, sort, 

to li and tran 

to operate a li 
r/printer, or fi 

ically and numer lly 

lve materials. 

mater ls wei 

pen, 
projector 
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MULTNOMAH COUNTY LIBRARY app 11/88 
CLASSIFICATION CRIPTION 

TITLE: 

REPORTS TO: 

Clean 
assist 

ldings & Grounds 
Worker I 
Assistant Buildings & 
Grounds Coordinator 

Central or 
in 11 rna 

DEPT: Buildings & 
LOCATION: Central/Admin. 
DATE: I 1988 

buil ng, 

16 ngs 
per by a contract 

is generally 
f. 

Perform minor repair maintenance of 
systems, such as lamps, plug ends, dra 

shut off water supplies, monitor 

Perform 
rn 

repairing 
Assistant 

s, a orm 

Assist s Wo 
as replacement flooring, tile, 

, assist in construction a 

Clean 
s 
lawns; 

preparation, a 

in g 
, entries, 

leaves. 

up 
s 

ace 
cooling 

routines. 

ing cabinets 
or cleaning and 

inator or 

II's in maintenance ta 
rock, deteriorating 
projects as 
ta 

r power wa 
lding; mow 

Assist in emergencies; noti appropriate f a ldings a 
Coo inator or Assistant lems or emergency 

appropr ing an emergency. 

Clean areas not cove cleaning contract; rna 
meetings; clean up away 

s; run freig elevator. 

out supplies to Buildings 
ry control s; sign ouL 
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s, wood working, paint 
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1 

1 to maintain s le 

Some pos s may require a val r's license. 
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 11/88 

TITLE: s DEPT: ldings & 
LOCATION: Varies 

REPORTS TO: s DATE: , 1988 
r 

complete building ground repair, maintenance, 
renovation projects, and assoc repairs 

an ass reg 

Multnomah 
area. 

rm repair 
in the ass 

replacement; replac 

rna ins 16 ldings in 
generally performed by a contract 

r clean ta are generally 
s r I. Each Buildings 
a specif reg consist 

11 il for 
g s. 

maintenance of all and systems 
region, incl ing motor 

1 s; replacing sw , outlets, 
s, es, li s, llasts, etc.; acing flush valves, 

s 

toilets, si ets; replacing old s and cleaning drains; 
acing floors, ce tile, ceiling tile, 

refinishing permanent shel replacing riorated ng, 
counters, and ; a rel ta 

scuss projects w agency Heads ngs a s 
inator; 

project. 
o r mater ls to complete a 

le 
rm 

Perform 

ilure and appropriate action; 
maintenance on vehicles, 1 s, g 

ing, cool , and 
iciency; regulate 

systems. 

to ensure 
ratures. 

nor construction and 1 projects; perform inter 
paint preparation; pe la care 
as fertilizing, watering, mowing, 1ng, edging, 

pruning, ing, replacing , etc. 
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r equ ilure, mate 
as necessary. 
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Alert Buildings and r contract assistance 
is to ete a project. 

Clean clear snow 
rel manual 

ill areas: 
paint 

pounds in weight, 
pe rming manual maintenance 
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s 1 
It may 

necessary to lift up to 100 in we 

1 to mainta s e 

s require a valid r's 1 ense 
own icle must course ies. 
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MULTNOMAH COUNTY LIBRARY 
CLASSIFICATION DESCRIPTION 

app 11/88 

TITLE: 

REPORTS TO: Ass Buildings 

DEPT: Buildings & Grounds 
LOCATION: Central Library 
DATE: November, 1988 

& Grounds Coordinator 

Clean Central Library and Administration Building to contribute 
to an attractive, functional, safe environment for patrons and 
employees. 

NATURE AND SCOPE: 

The Multnomah 
area. Janitorial 
agency. 

Library maintains 16 buildings in 
are generally performed by a 

Wipes, washes. dusts, 
fountain fixtures, 

and poli s such th as restroom and 
areas and appliances, walls, 

furniture, books, , tel booths, e 
lves, and windbreaks. 

Cleans o l 
1 , vacuuming 

, emptying a rays and 
areas, and dusting. 

women's restrooms with paper products, toweling 
well as the supply room monthly by 

ing as well as general ma supplies 
solvents, etc.). 

ntains employee kitchen 
ice and providing drinking 
for Library meetings. 

Cleans up "accidents," including 
lls, and 

necessary first 
to the ill. 

Unl 

ps 

' illnesses, 

(hot water e, banda 

books 
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May OCCa!i 

Performs 
required.. 

ly answer 
elevator. 

l 

or 

manual , as 

The Custodian spends 90% of the time in a variety of standing, 
bending, or reaching positions. The incumbent may be expected to 
lift from a minimum of one pound or to 25 pounds at a time, 
although it would generally be in the vicinity of 10 pounds. The 
incumbent exposed to a variety of cleaning solvents and care 
must be used to avoid potential hazardous chemical reactions. 

MINIMUM QUALIFl;CATIONS: 

lity to wash, clean, dust, and poli • 

Ability to for long t and and bend. 

Ability to vacuU!ll cleaner. 

Ability to 1 to 
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mULTnOmRH COUnTY OREGOn 
BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 

248-3303 
248-5015 
248-3312 
248-5135 
248-3883 

PAULINE ANDERSON 1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 GRETCHEN KAFOURY LABOR RELATIONS 

PLANNING & BUDGET RICK BAUMAN 
SHARRON KELLEY 

I. 

E 

AT OTHER LOCATIONS: 

M E M 0 R A N D U M 

Ken , Labor ions Direc 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

248-5111 
248-3345 
248-3720 
248-3749 

Shaun dwe~ng and Budget Analyst 

December 8, 1 

BRARY NG AN AGENCY MULTNOMAH COUNTY 

provi you with you give 
ty Commissioners as discussion on 

ating the Multnomah Coun Libr n 's 
ional s cture. 

personal services costs introducing the Library 
stem, have hed a 11 It is my 

are the conservative cost ass 
results cou 1 d 

re are di re scenarios built in my calculations: 

ion leaves 
are current1 
result hi g 

2 int uces 
or closest 
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same 
rences in costi 

insurance nts t 

AN EOUAL OPPORTUNITY EMPLOYER 
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1 
2 8, 
3 8, 

Di $ , 162 
Di 1,106,163 
Di 1 , 

explained 
i tiona 1 

its costs. 

11 be 1 ow, 
Option 1 

differences could increase 
, 000 i on 3 1 n s e 

an 
1 

II. 

s 

F 

E PAY 

e c a 1 c u 1 1 on s are e d on 's current s 
is leve is below amount budge s e i n 1 by on 1 y 

levels. 
'714. 

most part, 11 time Library s is budgeted at .5 hours per 
. 5 hours a year. exceptions this are building and s 

and drivers. 

purposes of is calcu1 ion, we have 1 ing schedules 
as the Library's current schedule. If these went a 11 40 

ins 

(or 2088 hours a ), h hourly 
1 .5 hours a each empl is 
$ ,000 our costs, depending on which 

same for both cies. 

app 1 i ed to the 
add an additional 
ion was us 

; this represents 
n payi what amounts 

8. e 
pi its 

assumption built 
incoming L i 

lication 
retirees 
is 4. 
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8' 1 

ac 1 is 
waiting 

, immedia ly upon which 
costs associ 

plan are cove by exist1 

4. r 
eligible 

is vested. 
continuation 

Li s 
retirement 

ion is 
its r 

amounts 1% their e; the Coun 's 1s 2. If the 
incorpora 

a shi 
in the 's, County's 

in numbers rs compens ion claims 

UNEMPLOYMENT 

Library's rate amounts 1. base, the County's ra is 0. 
ing Mar Julaphongs of the Library, their was driven up by an 

unusually large number of 1 a few I did take i 
account any assumptions di ces in s. These calcul ions 
use the 's current unemployment 

TERM DISABI TY 

These s were app 1 i to the exempt s only. Li 
amount incl d in their lth ts budget. 

H 

This includes lth costs for the Library employees 
insurance they are current1 receiving from the Library, but 

ty cost. Although the i s on 1 y the emp 1 
emp 1 is a 11 owed under their p 1 an buy more coverage 
more. This ex cove is run through L i 's 
then deducted from the emp 'spay check. 

s an 

at the level 
the Mu 1 tnomah 

's premi urn, 
two-party or 

its cost, 

Although this report cos out the current cove we can assume that 
more empl s would opt r cove if ing 

1 cost, as Multnomah If we apply 's t health 
cost each Library emp 1 l lth care cost would 
$615,000, or over $200,000 more cost built in the chart. This 
assumes raphics empl s are consis nt with 
current s. 

T ) 

llow costs lied se pay shown 

a 

js 

includes the 
this calcul 

increase over current 

is se r the 
out. tions 2 3 
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OPTION 1 OPTION 2 

PAY 

FICA 9 

sick app 
prefund health 

WRKRS 
UNEMPLOYMENT 

PT 12,121 

TEMP 39,500 41,870 
TEMP 3,144 
TEMP UNEMP 209 
TEMPWC 1 

PER 

----------~----------------------------, 

LIBRARY COST 
PRIVATE NON-PROFIT vs MULTNOMAH COUNTY 

LIBRARY 
OPTION 3 ETED OPTION 1 

6,1 (58,714) 

498,413 464,494 (8,985) 
235,000 (235,000) 

399,620 
572,788 523,464 

54,781 
82,1 

80,000 72,170 
(69,524) 

* 12,115 

39,500 0 
0 2,966 
0 198 
0 988 

OPTION 2 

1 
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(235,000} 
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56,784 
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12,121 

2,370 
44 
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1,047 

OPTION 3 

51 

9 
(235,000) 
399,620 
572,788 

2,370 
44 

209 
1,047 

0.075 

0.060 
0.086 
0.009 

0.01 
0.025 
0.005 

0.075 
0.045 

0.010 
0.016 





mULTnOmRH COUnTY OREGOn 

DEPARTMENT OF ENVIRONMENTAL SERVICES 
DIVISION OF FACILITIES AND 
PROPERTY MANAGEMENT GLADYS McCOY 

MUL TNOMAH COUNTY CHAIR 2505 S.E. 11TH AVENUE 
PORTLAND, OREGON 97202 
(503) 248·3322 

1. 

2. 

3. 

i an overview how three al 
Multnomah nty's Facilities & 

d artment. 

rati 
ement 

Initial operation by the st, with a ph as transition Coun 
pa nt s. 

current in in Li rives 
one of the Association's 16 e Central 

hnical assistance to the Library s ildi s 
at ildi have id th ect e 

severa 1 p at preservi the va 1 ue a un i 

e assumption, unsel, that 
(inc ud i 

ownership. 
three p 

s, leases 

li ies were to inue 

soci ion's 
) will ss in 

, we would assume 
s would remain much the 

as a trust enti 
that is t i 1 d i 

s d nt would c inue 

AN EOUAL 



If 

1 F.T.E. 
to 

administrators/proj man 
Department. $84,000./yr. (incl 

clerk to manage increase in 
requirements. $32,000./yr. 

il di 

to 
Prevail i 

moneys to accomplish same wo 
ations. $500,000./yr. (rough estimate) 

ilities Man 
the ownership of the ilit es 

We would i ci not much more than 
reviewing of ir buildi 

followed by a report wi recommend 
as s. assume th 1 s 
over time thi s 
budgeted and paid the 

s a County 
sociation's Bu ldings 

res ting just 
the County would be 

l y in i ng e 
c it 

insure 
assess-

sibilities curren 

ilities and Property Management with the ion 
d 

those 
di i ion services, which would remain with n 

partment. In a hell, this would mean t ilities and 
Management's work 1 oad would grow by about 30% and therefore so shoul 
resources. In our ilities Man (vs. a 

havi division) the most man 
and co this situ Con id ion would 

some co 
control and contracted services, and improved 
a more s work. 

1988 (see the 
$1. 

75, 
s were unknown). If we 

's lars, we would 
$415, 000 in C I P 

as time only 

undant ctions, 

ro 

our 
of 



Memorandum I Kathy se 
1' 1 

In our opinion, 
months to a 
temporary 
resources would 

a transition to County department is 6 

we 

JE: 

ition due 
would much 

cc: Paul Yarborough 
F. Wayne 

comp 1 We do see any in 
if at us is 1 ess than 2 years 

wa ing up which would 
redundancy, such as comp 1 i ance with 

i 
away. 

a new 

imi r 
Purchasing 1 aws. 

j on with sition. In theory, sooner 
ings will smooth out. 

1 onger than we'd hoped, but we hope this is enough 
Board in establishing a di pol icy. Please 

1 either Jim or me with any mi have. 



MULTNOMAH COUNTY LIBRARI 
FACILITI STUDY 

ig kins 
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31' 1 

is report 
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provi a rough 
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Li 

summary of the 
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on 
li 

Multnomah County 
properties and 

owners hi 

covers, for 
the County 

ing buildi 
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and Property Man 
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our time 
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ilitie 
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14 positions. arison th County ion is i 
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Multnomah County Libraries 
i1 it i es Study 

3 

t 1 i1 it i es, in time, 

1. 1 buildi are 
llwood-Moreland 
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economics of size, i 
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ear title 
,000 remaini 

2. All estimates are in 1988 dollars. 
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CentraL library 

001 S.IJ. 10th 

Adl!linistration 
205 II.E. Ru>sell 

Garage 

B<:>oUtore 

216 II.E. !.:.oott 

Albina 

3605 Ill. E. 15th 

BeliiiOnt 

1038 S.E. 39th 

Page 1 of 4 
31.88 

120,000 1903 

a~rox. 

30,060 1954 
ncl.garage 

& store 

3,200 

2,924 

1913 

Leased to 
Oct. 1992 

1922 

I'U.TIICJWI llll!TY liBRARIES: FACILITIES lEEDS 

Entry Haodrai l 2. Roof 75. 
HVAC 15. Skylights 200. 

HVAC 5. 

Asbestos 4. 

Paint Railings 3. C!lUlk, Paint, 
Ext lights 3. Reg laze 
Tiles,downspouts, windows 6. 

flashing 4. 

HVAC 1. 

Misc. 

$(000) 

292. 

5. 

4. 

16. 

Steam Distrib. 

Ext.Sealing 
Repaint l.lirdows 

Exhaust Lowers 
Library Hall Drs. 

lnt.Painting 
nlders 

Lighting 
Repair Ceiling 

Fuel Tanks 

r settled 
steps 

Stucco r 

Refinish doors 

Pll.ll'bing 
Caulk & Paint 
l.li ndows/T rim 

TOTAl 

60. Misc. 23. 905. 
200. 
so. 
5. 

10. 
40. 

160. 
50. 
15. 

Misc. 3. 

70. 
20. Overhead (All three 

Doors 4. wildings) 
Misc. 5 

8. 
3. 
2. 

Misc. 4. 5. 

5. 

4. 10. 



ItA. HK&H COJNTY ll BAA.R I ES: FACILITIES NEEDS, contirued 

FIRST YEAR TW-FI\I'E YEARS 

$(000) TOTAL 

capitol NiH 6,060 1972 Landscape 0.5 Reattach & caulk Repaint Ext. 12. Misc. 4. 
10723 S.\1. Hwy. Ext. lights 2. ptywocx! 5. Curtains 1. 

HVAC 3.5 \Jeatherstrip & 26. Restroan Floors 2. 50. 
caulk windows 3. Partial Reroof 5. 

Carpet 12. 

~ Neights 5,997 1966 Door Entry IJindow Silt Repaint Ext. 15. Misc. 2. 115. 
7921 II.E. Sarrly Revision.<; 5. Paint 3. Reroof 18. 

HVAC Repair 20. 40. Lighting 30. 
Ext.Lights 4. Handicap Restroom 
Paint Soffitts 8. Access 10. 

~ 2,935 1913 Asbestos 0.2 Repair Front 3. No ces for these Misc. 2. 5. 
410 Ill. Main Door 2. items bldg. is to 

Bathroan Vent 0.4 be sold in 2 years. 
Minor Roof Repair Ext. \Jalls 

Leak 0.4 Reroof 
IJindows 

Insulate 
Ventilation 
flooring 
Repair Steps 

Hi llsdllle 6,800 1957 Carpet Rpr. 0.5 Reroof 22. Exterior Lights 3 Misc. 3. 6/J. 

1525 S.\J. !iU"Iset HVAC 1. Side><alk Rpr. 5. 34. Insulate Ducts 10. 

B l \'d. Bathroan Vent 0.5 \Jall & Sill Restroom Flooring 2. 
r 2.5 Office Lighting 8. 

Patch Parking 1.5 
Ceiling Tile .5 
Entry Mat .5 

Page 2 of 4 
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Kolgate 
7'9(1j S.E. lolgate 

llollywood 

3930 II. E. Hancock. 

llidlan:i 

005 S.E. 122:nd 

lortlt Port l an:! 

512 II. 

(illi~tlt 

Rockwood 

17'917 S.E. 

Page 3 of 4 
1 31.88 

Stark 

6,060 1972 

7,613 1959 

6,829 1958 

7,904 1913 

5,724 1962 

I'U..T~ a:l.JUY LIBRAAIES: FACILITIES NEEDS, cattirued 

FlltST YEAR TW- fIVE YEARS 

$(000) TOTAl 

Demoss Roof 2. Reattach Siding, Partial Reroof s. Misc. 3. 45. 
HVAC 2. Recaulk 5. Ext. 12. 

r Carpet 2. 11. Restroan Floors 2. 
Carpet 12. 

Move Bookcase & Repair Vall Seal Exterior 20. Misc. 2. 130. 
Lock IJindow 0.5 Coping 1. Bike Rack 1. 

HVAC 4. Root Leaks 5. HVAC 25. 

Asbestos 5. Protect 27. Lighting 40. 
Glass 5. Carpet 15. 

Caulk 
\J i rdows 1.5 

Door Rcpr. 5 

Asbestos 2. Parking Lot 2. Reseal Parking 5. Misc. 1. 85. 
HVAC 1. Caulk & Roof 18. 

\Jeatherstrip 2. Rest roan r 2. 

7. Carpet 12. 
Lighting 35. 
Awnings 5 

Heating 2. Minor Masonry 21. Plaster Repair 3. Misc. 3. 213. 
Downspout s , Repair 4. Air Cordition 150. 

Fl as hi ng 3. r Toilet Lighting 30. 
Asbestos 3. & Pllllbing 8. Int. Trim Repair 5. 

Caulk & 

\Ji rdows 2. 

HVAC 1. \Jindow Sills 15. 69. Roof 15. Misc. 4. 110. 

funigation 3. \./all Sills 50. Carpet 10. 
Paint Ext. 12. 



-~~~-~--~-~-~~~-------------------------------:------, 

S{OOl) 

st. Jd1n& 4,068 1913 HVAC 2. Flashing & 

7'510 IC. Charleston Plll!'bing 1. SoH Itt 5. 29 

Stair CI!Ulk & r 

Treads 0.5 Brick Cracks 3. 

Electrical 0.5 Front Doors & 

Lights 2. frame 10. 
\.Jird:Y.< Glazing 

& Caulking 5. 

Sell wood-Mon!land 2,024 1965 Flashing & Caulk Entry 0.5 1. 

7904 S.E. til Entry 0.5 

MHWI!d:ie 

5,52:0 HVAC 3. Trim/Patching 2. 5. 

Ill THaJSAJI>S: SlETOT Al, 'fEAR 1 : $593. 

A. ilhi le not shol.r! elsewhere in the report, three items are highly recoo-m!nded for action: 

Ext. Restoration 

HVAC 

Lighting 

Blinds & Trim 

Ext. 

HVAC Conversion 

lighting 

100. Misc. 

15. 

25. 
3. 

Misc. 

12. Misc. 

25. 
30. 

TOTAl 

3. 175. 

4. 5. 

3. 75. 

TOTAl , 5 '~'EARS: 

1. As part of commissi basic building and pment handbooks for each building. This could add as much as $20,000 ~to first year 

costs. 
2. External (separate, me!lbox·style) bookdrops. The existing buildings are susceptible to arson with their Internal drops. The Federal Way, 

Wnhlngton llbr11ry lost the entire bu! lding and cot lection 11 few years ago htlen a child burning material into an internal l"'l<"'I~Irl11r"'~~ 

3. Double·glszlng on windows. All existing buildings are single glazed. A gradual double-glazing program would reduce utilities cost, enhance 

cmfort, !'!rd vlrt~J~~lly eliminate cO!'ldensation (ht\ich now often runs down onto bookshelves.) 

B. Time constraints prevented 11 c01rprehensive asbestos survey !'!rd abatement strategy from being 

additional work remains (see the ann.Jal maintenance program section). 

Page 4 of 4 

ished. Obvious items are noted above, but some 
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mULTnOmRH COUnTY OREGOn 

DEPARTMENT OF ENVIRONMENTAL 
FLEET SERVICES DIVISION 
1620 S.E. 190TH AVE. 
PORTLAND, OREGON 97233 
(503) 248·5050 

thy Busse, Manager 
nistr ive rvices Divisi 

GLADYS McCOY • CHAIR OF THE BOARD 
PAULINE ANDERSON • DISTRICT 1 COMMISSIONER 

GRETCHEN KAFOURY • DISTRICT 2 COMMISSIONER 
RICK BAUMAN • DISTRICT 3 COMMISSIONER 

SHARRON KELLEY • DISTRICT 4 COMMISSIONER 

Fleet 
, Direc 
Electronic rvices Division 

Nov 9 

Mul Li 

As you requested, Don Bailey, Fleet Main 
Kie , ina ildings 

nance Manager, and I met bri ly with 
nd s e Mu 1t n Li a 

discuss the library's fleet needs and ration. This memo is in nded to give 
a ief scription l1owing: vehicles at libr owns; 
they use them; how they fuel, main in and replace the vehicles; how we might 

nis r t ir fleet; n its li ilities a ltnomah 
nis red li fleet. 

libr f1 eet con ins 11 owi 

Vehicle Estimated 

a. (1) 1967 i 1 e <Converted Bus) 91 , $110, 

b. (l) 8 evrolet n 7, 20, 

c. (1) evrolet n 20, 

d. l 8 evrolet Step n 2 - 24, 

e. (l) 9 evrolet Mini n 3, 1 1 , 

f. ( 1 ) 9 evrolet 1/2 rgo Van 7 1 1 , 

g. (l) 4 vrolet 1/2 n 11, 

h. (1) 9 a Pic p 

8 .j.. un Pic p ? 
l 

AN EOUAL OPPORTUNITY EMPLOYER 



November 29, 1989 

The three cargo vans <e, f, & g) and the two pickups <h & i) are used by the 
main nance staff. The step van and one cube van are used book deliveries 
between branches. The other cube van is used for lobby service and the 
bookmobile is used as a portable library. 

The vehicles are all parked and fueled a the Administration Building on NE 
Russell. Fuel is purchased through the City/County contract and dispens 
from an on-si underground storage tank estimated to be 1,000 gallons. 
Maintenance is con ted to All Vehicle rvice <AVS) a private repair shop 
on SE lOth. AVS picks up, repairs, and delivers the vehicles. Mr. Kie says 

they are sati ied with the service from AVS. A preliminary review of 
the AVS repair invoices by Don Bailey indicates the service costs to be 
reasonable. Mr. Kieta stated that the quick turnaround and pick up/delivery 
by AVS is very important because the tight delivery schedules and high 
amount of use on some of their vehicles. He estimated annual maintenance 
costs to be $12,000. 

Vehicle replacement appears to be done on an ~~as we can afford it" basis. No 
separate replacement fund is kept. Replacements are funded through the annual 
budge Six of their nine vehicles would be considered due for replacement 
under our replacement schedule. 

If the County were to over administration of the library, we would 
recommend keeping the maintenance contract with AVS, at least initially. It 
would be very difficult and expensive for us provide the pickup/ livery 
and quick turnaround time that they currently receive. 

It may be advantageous for us to provi 1 to them from our ling si s, 
since their underground storage tank is estimated be over 20 years old and 
may be a significant liability. 

We would recommend that they blend into our replacement program provide a 
more predictable funding source for vehicle lacement. 

Other services li 
e . , may useful 

the circulating pool, loaner vehicles, D certific ions, 
them and could probably provided without significant 

problems. 

Since this was a very preliminary review, we did not include a mechanical 
ins ction the vehicles or a de iled review the main nance records. 

sed on our limited information we see only two areas 
concerns. First, the underground s tank is over 
need ed or removed in the next years. 
fleet's la a replacement fund means an unfunded li ili 

,000 exists. While both these concerns exist, they would 

fleet relat 
20 years old and will 

ly, t library 
$1 , 000 

ar 
esent a significant immedi need. 
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November 29, 1989 

memo As I s 
fleet. I 
you have 
call me at 

i s 
it 

questions 
i s 

or need 
t. 

cc: Don Bailey 
1 Yarborough 

1C 

review 
tion 

ion, please 

the 1 i 
ne If 

1 



mULTnomRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

GLADYS 
PAULINE 
GRETCHEN 
RICK 
SHARRON KELLEY 

120 SW FIFTH, FLOOR 
PORTLAND, OR 97204-1934 

AT OTHER LOCATIONS: 

M E M 0 R A N D U M 

Kathy Busse, Administrative rvices 

e r, Finance Direc 

r , l 9 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 
LABOR RELATIONS 
PLANNING & BUDGET 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

SUBJ li br Impact on Finance Division 

i ct on t 
i s ; s in res se your request 

Division if e 1 i brary is ra d as County organi ion. 

1 owing are the ctions 
Finance Division support the libr 

External 

External 11 Processi 
1 es 

8, accounts ble che s issued 

a1 

re1at 

$ ,000 

, 1 

N/A 

$55, 1 

This information was ob 
Dir c 

from Martha Jul 

Externa 1 dit ~ 2, 

Financial ch p 11 

Financial S cialist/ counts ble 

$62, 

EOUAL EMPLOYER 

costs ich wi 11 i 

gs, L1 a 

(503) 248-3883 

248-5111 
248-3345 

(503) 248-3720 
(503) 248-3749 

Finance 

t 

rations 



We estimate that we will need two additional staff to support payroll and 
accounts payable. These esti s were sed on the number of empl s added 

l essi cycle ac s e checks 
issued. 

The added cost to the County for the externa 1 audit was obta 1 ned from Price 
Waterhouse. costs are ly reduc due to the e1im1 1on of x 
filing returns, elimination pension H and elimination cer in 
auditing functions that are contained in the County's annual it. 

In addition the ongoing support costs, we anticipate one-time-only costs of 
the sfer of the retirement system to P ,000 for 
the library's fi assets to County's 

If you have any questions or need additional information, please contact me 
t. 

/DB/js 



mULTnOmRH COUnTY OREGOn 

DEPARTMENT OF GENERAL SERVICES 
PURCHASING SECTION 
2505 S.E. 11TH AVENUE 
PORTLAND, OREGON 97202 
(503) 248-5111 

se, Director 
ive Services Division 

FROM: illie M. Walker, Director 
Purchasing ion 

December 1, 1989 

GLADYS McCOY 
COUNTY CHAIR 

ASSUMPTION OF MULTNOMAH COUNTY LIBRARY - COSTS/BENEFI 

County Library Associ ion budget $5,4 ,350 
90. Broad category breakdowns are as follows: 

i a 1 s 
inting Supplies 

pu ases in 

$ AMOUNT 

$1,653, 6 
$ 404,8 

ance Supplies, Misc. umbing & El ical Work $ 522,517 
$ 752,127 , Trade & Pro sional 

, Cons ion & Automation In ration 
TOTAL 

A further akdown of purchases by 
do 11 ar amount was request 

refore, I am i the cos 

s i c ca ries, en of 
, however, this in rmation is not p ases 

available, efit analysis on t llowi 

L purchasing consists of 6 E in 2 ions: 

ion, (l­
ance supplies 
s. 

rv ices 0 i vi s ion (cabin 
, materials, e 

) purchases o ice supplies, 
mi see ll aneous p l a 

level), (5- ) pu ases 

2. of all purchases are under $10,000. 

3. 

4. 

$2.1 million involves 2 capital p 
rchases. 

ects which are not re at 

e L i a 
Mul omah 

purchases over $12, 
unty tra 1 s 

o ice supplies 
r FY is surcha 

EMPLOYER 

materials 
1 



Memorandum I Kathy se 
1' 1 

FIT 
processing quotes, 

asing and 
ibrary would 

ses, removal 
purchasing expertise 

LMW:C 

Purchasing ion 
informal bi and 

services would 
benefit from 
1 surcharge 

sional full 

would marily 
Purchase Orders. 

ire one iti 
reduced prices based 
paid to 
time Buyer. 

upon volume 
s' 



mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 

PAULINE ANDERSON 
GRETCHEN KAFOURY 
RICK BAUMAN 
SHARRON KELLEY 

AT OTHER LOCATIONS: 

M E M 0 R A N D U M 

thy Busse, Direc 
inis ive rvices Division 

Jean M. Mil Ri 

November 29, 1989 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 
LABOR RELATIONS 
PLANNING & BUDGET 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

Assessment Li trans r issues 

You re sted th the Risk 
issues associated with 
have l d with t 

rs' 
do more ex 
potential 

ion 
research 
please let me know. 

(503) 248-3303 
248-5015 
248-331 

(503) 248-5135 
(503) 248-3883 

248-5111 
248-3345 
248-3720 

(503) 248-3749 

sociation quali as r. As a 
Association ses insurance r , li ili 

nsation. It is 11 ly t t if t were to assume 
responsibili for the libra , we would sel 1iabili and 
wor rs' compensation and continue insurance, as we 

almost all functions. From rev ew e materials l received 
from Ms Julap t re is nothing to i icate t t t li a 's loss e 
is hi er t n ours; preliminary review seems indicate that their loss ratE 
is lower than the 's. course, the dition r hundred empl es 
and seventeen ilities means t increases its risk, t it s 

ar that it would a disp ely hi incre se. 

I have discuss with i d question whet we would need 
have star reserves the tions the ram at we would 
sel insure. cause any claims filed prior the trans r would remain the 
res sib i 1 i the insurer, he 1ieves t t reserves would have to 
set in t could e 1 shed a e c1 im his vel 

AN EOUAL OPPORTUNITY EMPLOYER 



Library does not sently have any s lly ica risk 
management functions. Workers' compens ion claims are received by a staff 
person in the Personnel Office and sent on to the insurance company. Review 
of insurance policies is handl as one many functions by Ms. Julaphongs. 

is no loss con s ialist who reviews s ty and property issues or 
ensures OSHA compliance. t is dl icult to know this time what the impact 

adding responsibilities for four hundred employees and seven n work si s 
our staff would be. Because our program is new and we are playing c h up 

with our present County empl s and work s1 s, I don't think we could 
ab the Li workload w th our existing s this time. ause 
responsibilities a sel insured employer are greater, it is also likely 
that these responsibilities could not be absorbed by existing Library staff 
unless they were d from other duties by the tran r. Without more 
information, I can't this time de rmine what ific s 

irements would be. 

Please let me know if you need me provide any additional information. 



mULTnomRH COUnTY OREGOn 

DEPARTMENT OF GENERAL SERVICES 
INFORMATION SERVICES DIVISION 
4747 EAST BURNSIDE 
PORTIAND, OREGON 97215 
(503) 248-3749 

TO: 

FROM: 

DATE: 

SUBJECT: 

November 0, 

feas 
needs 

while this 
y 

ional 
the task. 

89 

much of the cred 
result of the 
currently mana 
the 

GLADYS McCOY 
COUNTY CHAIR OF THE BOARD 

is a recent isition and is not 
the installat 

the size and of 

for this success is a direct 
lence of the staff which 

the data processi act es of 

be that the 1 
rna its 
tal ation. 

Their current voice communicat network seems a te for 
there needs and I would not recommend cha at this 

If I can be of he or can answer ions 

AN EQUAL OPPORTUNITY EMPLOYER 

~-~-~-- --------~-------------------------..... 



mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 
PAULINE ANDERSON 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 

248-3303 
248-501 
248-331 

GRETCHEN KAFOURY 
RICK BAUMAN 

1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204·1934 LABOR RELATIONS 

PLANNING & BUDGET 
(503) 248·5135 
(503) 248·3883 

SHARRON KELLEY 

TO: 

FROM: 

DATE: 

SUBJECT: 

AT OTHER LOCATIONS ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

MEMORAN UM 

Tom S 
ann 

Busse, 
istrat 

December 4, 1989 

's 

s 

on I 

cost rates for the Multnomah are calculated 
DHS, DES, DJS and 

ir own rate. 
of each 
1 

248·5111 
248·3345 
248-3720 
248·3749 

would 

zations 
cost rate 

then be calculated. 

Because 
costs 
Non 

icular could 

I have to do this on the attached The amounts 
used are numbers not actuals. The ct cost rate 
that is noted is v tentat at this int. Much more work 
would need to be done before an accurate rate could be 
calculated. 

noted some Indirect Costs that the 1 ry is I have also 
currently 
Service Costs 

d These as Central 
d be taken out of 

the the 

AN EOUAL OPPORTUNITY EMPLOYER 



Total actual 

Total actual 
exclusive of 

Audit 

(6000 
6050 & 6060: 

(paid 

Not allowable costs include all 

Multnomah 

$321,731 4.35% 

Amount 
18,000 
30,000 
35,000 
10,000 

3,000 
4,000 

108,000 

4.55% 

4, 1989 

$176,842 



itions that roughly corres 
ly nis services. 

1 Finance Direc 
1 ing Manager 
1 P.C. cialist 
1 hasing Cl 
1 1 Clerk 
. 5 ly Cl 

1 Human Resources Director 
1 Human Resources Assistant Direc 
1 Human Resources Specialist 
.5 2 <clerical) 
.5 1 <clerical) 

1 Buildings and Grounds 
1 Buildings and Grounds 
1 ect Worker 
3 Worker II 

4.5 Worker I 
1 . 5 ian 

21.5 

9126F 

duties provided 





mULTnomRH COUnTY OREGOn 

OFFICE OF COUNTY COUNSEL 
1120 SW. FIFTH AVENUE, SUITE 1530 
P.O. BOX 849 
PORTLAND, OREGON 97207-0849 
(503) 248-3138 

M E M 0 R A N D U M 

TO: 
at 106/1430 

FROM: 

DATE: 4, 1989 

RE: matters 

Your memo of November 20th asks three 
The l ion 

meet our different t 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY, CHAIR 
PAULINE ANDERSON 
RICK BAUMAN 
GRETCHEN KAFOURY 

COUNTY COUNSEL 
LAURENCE KRESSEL 

CHIEF ASSISTANT 
ARMINDA J. BROWN 

ASSISTANTS 
JOHN DUBAY 

SANDRA N. DUFFY 
J MICHAEL DOYLE 
H. H. LAZENBY. JR 

PAUL G MACKEY 
MARK B. WILLIAMS 

ons about the 
but 

ask if l would be cons 
if the Trust were used as an form of 

Trader October 28, 
control exercised 

and the l a 
issue. No one factor 

of control is suff 
relati For that 

f necess 
to establ 

reason alone, 

the 

office has recommended the 's control over the 
new 

the 1 
"roll 

ex 
to 



4, 1989 

(1979) 

: 1) a 
of the 

to the 
The 

to research 



Ken Upton 
4' 1989 

contractor to use 
1 

6561Rjmw 

was not 



OONAl.O W, McEWEN 

DEAN P. Gi5VOLO 

ROEH!:RT 0, RANKIN 

..JANICE ~,STEWART 

DON G. CARTER 

,JAMES RAY STREINZ' 

AL4...£N B, BUSH 

SUSAN K.. EGGUM 

DENNIS .;.MCIL 

OAVIO e. PARADIS 

TUFltiO L. OWREN 

GENE 0. KENNEDY 

..JANE:T M, GAAV0At.. 

SARA\/, F"RASER 

Re: 

M 

Dear Martha: 

has 

Plan 

1600 STANDARD PLAZA 

1100 S W. SIXTH AVENUE 

PORTLAND, OREGON 97204 

(503) 226-7321 

TELECOPIER 

(503) 243-2687 

1 7, 1989 

asked that I address 
to the pens 
of the 

s 
RALF'H H. CAKE: 

ft8QJ~IQ731 

NICHOLAS ..JAUREGUY 

iUUHS~l9741 

HER'6£RT C. HAROY 

Af::TIFf£0 

OF" COUNSEL 

LISA C. BROWN 

event of a transfer 
and assets of 

are trans 
established by 

county or a non 

and trust 

em. 

In theory, 

of the LAP 

2) 
of 

File 

to be 

tten not 
at least 

date. The af 
each 

The Procedures 

soon 
1 

1 

e after 

of 
transfer 

an, LAP 

all 

not 



'' 

4) 

KIN t6 

a) An 

c) A an 
the informat 

for 

there 

d) A Power of 

amount and benef 

The PBGC will 

as of the 

been wa 
at ions 

If we 
11 need to 
It is our 

for 
needs to be done. 

of 
made. 

i issue concerns the " 
substant 1 cred balance 

Account, that does not 
over-funded when we are 1 
amounts are cal ated f 
balance rema after the 

be reta the LAP or 
assets to the new an. If 

Upon 

that 
is accurate 

to 

60 
a 

to 

s 



Me , RANKIN t3 

Ms. 
1 7 f 1989 

3 

there may be an on the revers 
some ems with may be some 

from the new 
in the 

have to make 
fund 1 

While there are some involved with the 
trans 
too many 

be 
us 
can start 

If 

cc Dean G 

of the pension plan, I think they can be handled 
A the transfer of 

Libra occur when 
un 

z, I recommend that 
have not d 

do so 

are 
as soon as we know 

so that we 

contact Dean or me. 

Yours 

McEWEN, GISVOLD, RANKIN & STEWART 

~-

to 



OONAJ...O w. McEW£N 

DEAN P, GISVOL.O 

ROEU::FitT 0. RANKIN 

.JANtCE t"•L STEWART 
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M E M 0 R A N D U M 

TO: Felicia Trader 
Chair, Library Task Force 

FROM: Lar Kresse~ 
county CounsW 

DATE: October 28, 1988 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY, CHAIR 
PAULINE ANDERSON 
POLLY CASTERLINE 
GRETCHEN KAFOURY 
CAROLINE MILLER 

COUNTY COUNSEL 
LAURENCE KRESSEL 

CHIEF ASSISTANT 
ARMINDA J BROWN 

ASSISTANTS 

RE: New Non ofit cor ration as Possible 
Governing Bo of County brary 

At the last task force meeting, one proposed ion for a 
structure to govern the county library was a new non-profit 
corporation. In connection with that option, the task force 
discussed the subject of who could appoint the directors of 
such a corporation. cifically, could they be inted by 
the Board of county Commissioners? Alternatively, could the 
directors inted the County Commission and each City 
council in the coun ? 

The task force asked me to res nd to the a ve questions. 
A related question was this: if the directors are appointed 
the county, would the oyees of the corporation entitled 
to benefits as county oyees? 

The answer to the first estion is "yes". State law (ORS 
Ch. 61) generally prescri s the structure for non-profit 
corporations. Nothing in the statutes prohibit appointment 

directors an outside entity or group of entities. 

The articles of incorporation of a non-profit corporation 
set forth, among other things, the number and names of the 
initial directors. They also describe the manner of electing 
or a inting subsequent directors. ORS 61.32l(l)(f) and (h). 
Either the articles of incor ration or the laws may 
prescribe qualification for directors. ORS 61.121(4). (Th 

--- --~-------------------------------------
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articles would control over the 
61.061(11).) 

laws in cases of conflict. 

These state statutes set out very broad guidelines. 
leave the details corporate vernance to ea gro of 
incor rators. Inde , ORS 61.1 {4) provides t t t 
directors of a non rofit corporation need not even state 
resi s or rs of corporation itself. (It is also 

sible to rm a corporation at has no rs. 
ORS 61.091.) 

Given the b outline in ORS . 61, I conclude t t it 
wou la 1 for the corporate cuments to provide that e 
directors of a non fit library cor ration would 

inted by the coun ssion or by the ssion and 
other desi ated governmental dies. Indeed, t re is local 

ec nt r su an arrangement. The articles of 
incor ration r the Met litan Public Defender, Inc. 
provide at directors will inted the Coun 
commissions of ree counties, the Oregon Supreme court ief 
Justice, and the presi nt of the Ore n State Bar. 

e second estion is 
library co ration would 
(1) the county commission 

whether es ofit 
construed as coun es if 

cor ration and (2) the county 
inted the directors of the 

ovided most of the fu s for 
research discloses that t e cor ration's activities. 

answer to this estion ds on who directs and controls the 
empl es. 

I find Oregon directly on point, the 
e relation is 

control 
, 54 Or. 

~~~~--~--------------~~ r purposes o workers' 
hires and controls worker is the 

(same 
tort liability for 
illan, Munici 1 

e facts that the county ints the directors 
of a libra corporation and pro des most of the fu ing would 
not alone give e county control over the library's 

s. Hirin , disci ining, r ining and other 
ee-relations functions would presunably be outside county 

If that were so, I lieve there would not an 
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t relationship entitling the library workers to coun 
benefits. t r, they would es the 
cor ration. Be aware, however, that the closer t county 

ts to directing and overseeing library 
str r is the ar ment t work r 

coun 

It's war noting t t procedure llowed in 
transferring governance responsibili from the brary 
Association of Portla (LAP) to the new library corporation 
could ay a role in termining the status and ri ts of the 

oyees. cifically, if the first st in the process was 
to transfer all e LAP's assets and liabilities to t county, 
so t t county for a time actually rated t library, 

es would become coun s. Un r state law, 
the county would be li t to rgain with t library 
workers union. See ORS 243.672(l)(h). If e coun later 
transferred governance re nsibilities to a non ofit 
cor ration, the transferred oyees would tected 
ORS 236.610 et ( attached). That law would, among 
other things-,-a ow the transferred es to retain the 
retirement benefits they enjoyed as county empl es and to 
return to coun nt n te nation of the agreement 
wi the non rofit cor ration. See ORS 236.620(2); 
ORS 236.640. In sum, if the coun starts the process 
assuming control over the library, that action would have long 
range fiscal cons uences for the county. 

ease make this opinion available to other 
task force prior to e next meeting. 

rs of the 

1 Whether at corporation would be a ftpublic employer" 
subject to the Public oyees Collective Bargaining Act 
(ORS 243.650(18)) or e Public oyees Retirement Act 
(ORS 237.003(7)) is not addressed herein. 

2873 

cc: ke Dolan 
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