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IMPACTS
Grant

The IMPACTS program was enacted in
recognition of the shortage of
comprehensive community supports and
services for individuals with mental health or
substance use disorders, leading to their
involvement with the criminal justice system,
hospitalizations, and institutional placements.

The purpose of the IMPACTS program is to
address this need by awarding grants to
counties and Oregon’s federally recognized
tribal governments to establish
evidence-based and tribal-based programs to
provide needed supports and services in local
communities.



Target
Population

How we identified members of our target
population:

High utilizers are identified as having:

1) four or more jail bookings within a 12
month period and/or

2) four or more crisis contacts with a crisis
services provider (e.g Multnomah County
Call Center, Project Respond, Portland Street
Reponse, Unity Center/Emergency
Departments).



FY 22 Race Demographics of Coordinated
Diversion Clients

American Indian or Alaskan Native 1.72%
Asian 2.46%
Black or African American _ 26.54%

A FOC u s Hispanic 0.25%
Native Hawaiian or Other Pacific slancer 1.47%

{ ]

o n E q u Ity Not Provided or Unknown _ 21.87%
Otner Single Race 3.65%
White _ A0

- Disproportionalities impacting
underserved communities

- Shortages of community-based supports

- Building cultural specificity into approach

- Collaborating with Confederated Tribes
of Siletz Indians of Oregon




IMPACTS Funded

1 FTE Mental Health Consultant 1 FTE Clinical Services Specialist KSA
1 FTE Peer Support Specialist KSA .5 FTE Clinical Services Specialists
.5 FTE Program Specialist Senior

Bridge
Treatment
1 Program Supervisor 1 FTE Office Assistant

Tea m 1 FTE Mental Health Consultant KSA .5 FTE Clinical Services Specialists
1 FTE Peer Support Specialist KSA .5 FTE Program Specialist Senior

State Funded

Access

Sub-acute treatment at Crisis Assessment and Treatment Center (CATC)
Client transportation (Tri-met, cab services)

Housing Assistance (Rent, application fees, etc.)

Direct client assistance (Clothes, food, engagement)

Telepsychiatry (Tri-County collaboration)
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Program
Objectives

Provide culturally responsive,
trauma-informed and client-centered
supports and services while individuals await
longer term options in order to:

Improve health outcomes

Increase collaboration and engagement of
stakeholders involved in the treatment
and care coordination of individuals who
are criminally/legally exposed

Decrease costs and adverse system
interactions



Data
Collection

Health Department

Crisis System
Contacts
Health
Department
Service Usage

MCSO

- Individual
booking data

The Joint Office of
Homeless Services

- Analyze client
overlaps and
system interactions
via FUSE data

Health System
Partners

- HSO

- Crisis Services

- JOHS

- Hospital Systems

Data
collection to
track
outcomes:

-Reduced jail
bookings

-Emergency
department use

-OSH Admissions




We welcome
your questions.




