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Sustainable Community Development 

Mission 

Vision 

"Sustainability 
means using, 
developing and 
protecting 
resources at a rate 
and in a manner 
that enables people 
to meet their 
current needs and 
also provides that 
future generations 
can meet their own 
needs." 

FY 2002 Adopted Budget 

In January 2001, the Board adopted a resolution that renamed the Department 
of Environmental Services to the Department of Sustainable Community 
Development (DSCD), and established a new policy direction. DSCD has 
revised its mission statement, values, goals and organizational structure to 
realign the Department with the new focus. 

The new mission for DSCD is to enhance the vitality, livability and 
sustainability of the community through regional leadership in conserving and 
protecting our natural resources, wise coll1111unity development linking 
housing, transportation, land use, education, economic development and 
provision of excellent government services. 

Multnomah County is a community with a highly valued quality of life. The 
region accommodates economic growth while maintaining high 
environmental standards for natural resource conservation and preservation. 
Air and water quality are excellent. The regional transportation system is 
safe, well maintained, and offers a variety of efficient transportation options 
to increase mobility and reduce congestion. 

Citizens enjoy a high level of neighborhood livability and community health. 
Small cities, rural areas, and urban neighborhoods are interconnected where 
people feel the community is a good place to live-as well as work, with 
economic prosperity and high quality jobs. Neighbors are responsible animal 
owners and work together to resolve nuisances. Housing in the community is 
safe, attractive, available, and affordable-meeting the needs of all county 
clients and citizens. The region maintains a high level of emergency 
preparedness. 

Multnomah County government is a leader in providing excellent public 
services, and adopting the practices of"sustainable communities." The 
county's facilities, fleet, records and distribution services are managed in an 
efficient, responsive, cost effective manner, with a balance between good 
stewardship of public funds and user satisfaction. The county's capital 
assets-bridges, buildings and roads-are well maintained and the public's 
capital investments preserved. 

Environmental Stewardship 
We value the use ofresources with an emphasis on sustainability and 
environmental protection, guided by a vision of being wise stewards of our 
land, air and water for future generations. 

Community Development 
In developing communities, we value using approaches that emphasize mixed 
use and affordable housing, developing social capital as well as physical 
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infrastructure, and linking workforce, housing and economic development. 

Fiscal Responsibility 
We value the careful use of public funds entrusted to us in an effective, 

efficient manner, providing top quali1y service to our customers. 

Preservation of our Natural Resources 
We value preserving and protecting wildlife, streams, scenic views, the 

Columbia River Gorge, forestlands, and farm and nursery production in our 

rural areas. 

Collaboration 
We believe in the value of encouraging, facilitating and supporting 

interdepartmental collaboration. 

Partnerships 
We value developing partnerships with the community, and regional 

govermnents. 

Quality Service 
We believe in providing responsive, cost effective, quality services that meet 

the needs and expectations of stakeholders, customers and citizens. We pride 

ourselves on plam1ing, professionalism, continuous improvement and 

innovation. 

Citizen Involvement 
We actively seek opportunities to involve citizens in meaningful decision­

making. 

Diversity 
We respect and value all individuals and acknowledge that their varied 

perspectives enrich the way we do our work. 

An Excellent Place to Work 
We value creating a safe, productive and supportive workplace where all 

employees have an opportunity for participation, contribution, and personal 

and professional development. 
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Strategic 
Planning 

"The 
Environment" 

"Community 
Development" 
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Strategic Issue 1: "The Environment" 

A growing number of environmental issues are having a significant impact on 

the County. Federal and state mandates-and sanctions-for clean air, clean 

water, endangered species, regional growth management, the Columbia River 

Gorge Scenic Area, and other environmental concerns are driving forces in 

the region, in which the County is a partner. The Board of County 

Commissioners has expressed an increasing interest in "Green Power Global 

and Wanning Action Plans" and other aspects of responsible natural resource 

management. The County can become more proactive in managing the broad 

array of environmental issues in a focused and coordinated manner. DSCD is 

the logical department to take responsibility for this important expanding 

role-and provide leadership for the County. 

Strategic Issue 2: "Community Development" 

Community development means encouraging and supporting neighborhood 

infrastructure that protects the environment while providing residents with 

affordable housing, accessible services, and the opportunity to attain living 

wage jobs. 

As the primary social service provider in the region, the County is responsible 

for finding safe, affordable housing for many of our clients in need. Currently, 

each department independently works to meet the housing needs of their 

clients-there is no coordinated effort. We can become more effective at 

coordinating the development of affordable housing, exploring innovative 

approaches in mixed-use development when renovating our buildings and in 

new construction of facilities to house County programs, developing the 

County's tax-foreclosed properties, and partnering with Portland in its Urban 

Renewal projects. We own buildings, property, roads and bridges that are 

part of the regional infrastructure. 

The County can become a stronger participant, partner and leader in the 

economic development in the region. Economic development means 

supporting workforce training and provision of living wage jobs. The County 

has the opportunity to link these community development efforts with the 

environment to create a new focus for the future, housed in one department­

the Department of Sustainable Community Development. 
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"Good 
Government" 

Strategic Goals 

Department 
Services 
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Strategic Issue 3: "Good Government" 

Good Government refers to the County's initiative to continuously improve 

how we do business. DSCD services are critical to the "Good Government" 

mission of the County with emphasis on citizen satisfaction, accountability 

and quality outcomes. Facilities and Property Management and FREDS 

provide internal support services to the entire County organization-where 

cost and quality of service impact direct service providers. Animal Control · 

and Emergency Management are important services in community livability, 

benefiting every citizen and neighborhood. As the County and the department 

continue to grow in complexity, management functions, systems and capacity 

must continually improve to ensure departmental effectiveness. 

Goal 1 - Leadership in Sustainability 

• Conserve Natural Resources 
• Improve Air and Water Quality 

• Promote Environmentally Friendly Transportation 

• Provide Education on Sustainability 

• Protect the Environment 
• Implement Sustainable Buildings, Road Maintenance and Bridge 

Operations 

Goal 2 - Improve Community and Neighborhood Livability 

• Wise economic community development - sustainable businesses & 

access to living wage jobs 
• Increase availability of decent, safe, accessible and affordable housing 

to meet the needs of County clients 

• Livable Neighborhoods - Accessible services & Alternative 

Transportation 

Goal 3 - Improve Organizational Performance 

• Boost customer satisfaction 

• Manage internal services in an efficient, responsive, cost effective 

manner with a balance between good stewardship of public funds and 

user satisfaction 
• Preserve our public capital assets: bridges, roads and buildings 

• Increase the professional development of our management corps and 

workforce 

The Department of Sustainable Community Develop offers the following 

services: 
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• Operates, manages and maintains all County owned and leased facilities 

and properties; 

• Protects people and animals through promotion and enforcement of 

responsible animal ownership; 

• Provides fleet services, records management, electronics services and 

mail distribution; 

• Develops and implements land use policy; 

• Maintains 346 miles of County owned roads and rights of way; 

• Operates, maintains and preserves the County's six Willamette River 

bridges; 

• Coordinates the County's housing and community economic 

development initiatives; 

• Develop and implement "sustainable" practices countywide and in how 

we manage our facilities, transportation system and fleet. 

Local policy discretion regarding many DSCD services is significantly limited 

by a variety of Federal and State mandates. For example, Transportation and 

Land Use Planning are mandated and regulated by State and Federal statutes. 

Expenditures of Transportation funds are largely controlled by constitutional 

requirements. Federal and state law, with some local discretion, regulates 

aspects of Animal Control and Facilities and Property Management. 

Several citizen groups and internal service user groups have advisory or 

oversight responsibilities for DSCD activities. The Animal Control Advisory 

Committee provides citizen input for that program. The Planning 

Commission provides oversight for Land Use Planning issues. For the 

Department's new roles in community economic development and housing, 

we partner with the Portland Development Commission on Urban Renewal, 

Oregon Housing and Community Development Department, Housing 

Authority of Portland, Portland/Multnomah Progress Board, Portland and 

Gresham Bureaus of Housing and Community Development, Association of 

Oregon Counties, and various neighborhood groups-as part of urban renewal 

efforts. In sustainability, we collaborate with the following local and regional 

groups: Sustainable Development Commission, City of Portland Office of 

Sustainable Development, METRO's Environmental Action Team, Oregon 

Sustainable Supplier Council, Oregon Environmental Council, Zero Waste 

Alliance, Ecotrust, Salmon-Safe, Oregon Natural Step Network, and the U.S. 

Green Building Council. 
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Several internal committees provide management review of support services, 

the Facilities Sub-Committee of the Operations Council, building tenant 

committees, and cross-departmental groups working on housing and 

economic development issues. The Department's Citizen Budget Advisory 

Committee advises the County Chair, Board of County Commissioners and 

the Department on issues that may directly impact the community and provide 

recommendations to improve service delivery. 

In January 2001, the Board adopted a resolution that renamed the 

Department of Sustainable Community Development (DSCD), and 

established a new policy direction. DSCD has revised its mission statement, 

values, goals and organizational structure to realign the Department with the 

new focus. The following are the highlights of the reorganization: 

• Three new initiatives have been created and housed in the Director's 

Office. They are: Sustainability, Community Economic Development, 

and Housing. This was accomplished within current resources. The 

Strategic Investment Program was transferred into DSCD from the 

Chair's Office and is part of the Community Economic Development 

initiative. 

• Two divisions-Property Valuation and Tax Collection & Records 

Management-were transferred to the Department of Support Services. 

The Tax Title program, formally housed within the Tax Collection & 

Records Management division, remains with DSCD, and housed in the 

Director's Office, as part of the housing initiative. The Office of 

Emergency Management was transferred into DSCD from the 

Department of Support Services. 

• The management of the Endangered Species Act program and Water 

Quality Program was moved from the Director's Office to the Land Use 

Planning Division. 

The reorganization and new initiatives in DSCD were accomplished by 

reallocating current resources within the County and department, and by 

adding $60,000 for implementing the County's Global Warming Plan 

(Sustainability Program). 
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Service 
Reductions in 
Animal 
Control, 
Records, 
FRED's and 
Land Use 
Planning 

FY 2002 Adopted Budget 

Strategy for Service Reductious 
The Department's strategy for service reductions was to identify specific 

division services and programs for reduction or elimination, and avoid 

general across the board expenditure reductions. Criteria used for selecting 

reductions included: reduce or eliminate non-mandated services; reduce or 

eliminate contracted services before cutting permanent staff; delay or defer 

planned services, programs and associated supply purchases and personnel 

actions; reduce overtime and funding for temporary employees; reduce 

materials and supplies, i.e., turning in Fleet vehicles, reduce training. The 

Department has involved its Citizen Budget Advisory Committee in the 

review and prioritization of reductions. 

General Fund Service Cuts 
General Fund service cuts were made in Animal Control, Land Use Planning, 

FREDS-Records, and Emergency Management. Although most of the cuts in 

Animal Control were restored with new revenues, Animal Control is still 

impacted. 

• Reduce and consolidate Animal Control management functions. Eliminate 

two management positions and redistribute responsibilities to reclassified, 

existing positions. Cut $151,000. 

• Defer microfilming and records preservation in FREDS-Records. Reduce 

professional services and defer the purchase of preservation supplies. Cut 

$6,048. 

• Reduce records pick-up and delivery services in FREDS-Distribution. 

Shifts costs to County departments. Cut $4,600. 

• Defer automating Land Use records. Cut $30,000. 

• Reduce General Fund cash transfer to Emergency Management as part of 

7% reduction - $11,900 
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Department 
Performance 
Trends 

The Department has two performance trends: 

1. Willamette River Bridges Program Capital Shortfall 

2. Willamette River Bridge 5 Year Capital Funding 

As a result of the new charge this Department was given, it will be working 

on developing new performance trends for the upcoming fiscal year. 

Willamette River Bridges Program Capital Shortfall 

20 Year Projected FY 2001 to FY 2020 

Expected Local 

Capital Funding 

$12M 

There has been a 
pattern of under­
funding bridge 
infrastructure. The 
current 20-year Bridge 
Capital Plan identifies 
$266 million in capital 
need for the County• s 
Willamette River 
Bridges. The County 
has secured $40. 4 
million in Federal and 
State Revenue, leaving 
the County at least 
$213.6 million short in 
local matching funds. 

S hortfa/1 $213.6 M 

Secured Federal 

and State Funds 

(Matched) $23.6M 

Between now and 
FY2005, the County 
is short $4.J to 4.5 
million in local 
funds to match 
already secured 
Federal and State 
funds. Finding this 
local match will be a 
major challenge for 
the department and 
the county over the 
next few years. 

FY 2002 Adopted Budget 

5 Year Funding FY 2001 to FY 2005 

Match 
Shortfall $4.1-

4.5 M 
Secured Federal 
& State Funds 
(Unmatched) 

$16.8M 

Secured Federal 
& State Funds 

(Matched) $23.6M 
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Local Funds for 
Operation & 
Maintenance 

$10M 

Local Funds for 
Non-Capital 
Engineering 

$4.2M 

Local Funds 
Available for 

Capital $3.3M 
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Budget for 
FY 2002 

Budget Trends 

Staffing FTE 

Personal Services 

Contractual Services 

Materials & Supplies 

Capital Outlay 

Total Costs 

Costs b:£ Divisign 

Director's Office 

Land Use Planning 

Facility & Property Man 

Animal Control 

FREDS 

Transportation 

Emergency Mgt. 

Accounting Entities 

Total Costs 

Staffing b:£ Divisjgn 

Director's Office 

Land Use Planning 

Facility & Property Man 

Animal Control 

FREDS 

Transportation 

Emergency Mgt. 

Accounting Entities 

Total Staffing FTE's 

FY 2002 Adopted Budget 

DSCD's Adopted Budget is $179,118,582 and it has 413.5 FTE's. Significant 

changes are noted in the Division sections .. This Department underwent a 

significant reorganization and those changes have been captured in the FY 

2001 Adopted Budget. It is difficult to compare DSCD's budget from one 

year to the next because of the numerous dedicated funds, however overall 

reductions are mainly a result of funding fluctuations in the capital and 

maintenance programs and property management. 

2000-01 2000-01 2001-02 

1999-00 
Actual 

389.31 

$22,981,615 

$32,993,570 

$30,764,834 

$31,967,735 
$118,707,754 

1999-00 
Actual 

$2,207,847 

$1,299,034 

$66,720,071 

$3,783,723 

$6,433,486 

$17,591,128 

$692,439 

$ l 9,98Q,Q26 

$118,707,754 

1999-00 
Actual 
11.11 

14.80 

104.82 

45.64 

42.18 

167.55 
3.21 

Mll 
389.31 

Current 
Estimate 

417.30 

$25,201,062 

$31,424,531 

$46,959,235 

$22,654,993 

$126,239,821 

2000-01 
Current 

Estimate 
$2,766,333 

$1,389,820 

$70,475,032 

$3,009,305 

$8,284,997 

$19,050,815 

$919,790 

$2Q,343,:Z29 

$126,239,821 

2000-01 
Current 

Estimate 
12.20 

15.00 

110.00 

47.60 

50.00 

179.50 
3.00 

Mll 
417.30 

Adopted 
Budget 
422.60 

$26,324,004 

$34,491,213 

$39,795,133 

$]Q2,3Q9::l]::I 

$202,919,764 

2000-01 
Adopted 

Budget 
$4,560,024 

$1,717,421 

$138,130,844 

$3,040,949 

$9,777,313 

$24,600,930 

$984,827 

$2Q, lQ:Z,::156 

$202,919,764 

2000-01 
Adopted 

Budget 
11.50 

15.00 

114.00 

47.60 

52.00 

179.50 
3.00 

Mll 
422.60 
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Adopted 
Budget 
413.50 

$26,320,174 

$31,231,756 

$39,170,147 

$82,396,5Q5 

$179,118,582 

2001-02 
Adopted 

Budget 
$5,527,390 

$1,807,139 

$113,833,758 

$3,186,083 

$9,026,295 

$24,700,905 

$491,997 

$2Q,545,Ql 5 

$179,118,582 

2001-02 
Adopted 

Budget 
16.00 

16.00 

107.00 

45.50 

51.00 

175.00 
3.00 

Mll 
413.50 

Difference 
(9.10) 

($3,830) 

($3,695,273) 

($626,729) 

($19,912,909) 

($24,238,741) 

lliffeniuce 
$967,366 

$89,718 

($24,297,086) 

$145,134 

($751,018) 

$99,975 

($492,830) 

$437,559 

(23,801,182) 

Difference 
4.50 

1.00 

(7.00) 

(2.10) 

(1.00) 

(4.50) 

0.00 

0.00 

(9.10) 



Sustainable Community Development 

Department 
Organization 

FY 2002 Adopted Budget 

Sustainable Community Development 

Maria Rojo de Steffey, Director 

413.50 FTE 

$179,118,582 

Director's Office 

16.00 FTE 
$5,527,390 

Administration 

Animal Control Land Use Planning 

Gary Hendel 
1-- - Kathy Busse 

45.50 FTE 16.00 FTE 

$3,186,083 $1,807,139 

Facilities & Property Mgt FREDS 

Dan Brown Tom Guiney - -
107.00 FTE 51.00 FTE 

$113,833,758 $9,026,295 

Emergency Management Transportation 

Doug McGillivray - Harold Lasley -
3.00 FTE 175.00 ITT 
$491,997 $24,700,905 

Accounting Entities 
$20,545,015 -
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Sustainable Community Development Director's Office 

Director's 
Office 

Three new 
Department 
programs have been 
created and are 
now managed in the 
Director's Office: 

Sustainability, 
Housing, and 
Community 
Economic 
Development 

Director's Office 
Budget Trends 

Staffing FTE 

Personal Services 

Contractual Services 

Materials & Supplies 

Capital Outlay 
Total Costs 

FY 2002 Adopted Budget 

The mission of the Director's Office is to provide leadership, policy 

direction, coordination, community involvement and effective management 

support to the Department's operating divisions to ensure the effective 

delivery of its diverse services. In January 2001, the Board adopted a 

resolution that renamed the Department to the Department of Sustainable 

Community Development, and established a new policy direction. Three 

new programs have been created and are now managed in the Director's 

Office. They are: Sustainability, Community Economic Development, and 

Housing. This was accomplished within current County resources. 

Action Plans: 
• Create a natural resource conservation educational outreach program for 

County employees to reduce energy and material consumption in County 

owned facilities in FY 2002. 
• Adopt and incorporate sustainable policies and practices into County 

operations, consistent with the Natural Step framework by December 

2001. 
• Develop an aggressive program for tax foreclosed properties that is 

directed at creating more housing, cleaning up contaminated properties, 

and enhancing properties for revenue generation through leasing or resale 

by October 2001. 
• In partnership with DSS, create a plan to streamline administrative 

services county-wide by June 2002. 

• Lead a collaborative effort to bring together a cross-departmental group 

of housing staff with our regional housing partners to formulate a 

countywide housing strategy and establish achievable goals to meet 

housing needs by March 2002. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 

Actual E~timate Budget Budget I!iffere11ci: 
I 1.11 12.20 11.50 16.00 4.50 

$202,156 $823,549 $893,735 $1,216,707 $322,972 

$1,777,030 $1,427,406 $2,259,363 $3,535,220 $1,275,857 

$228,661 $509,618 $1,400,926 $769,463 ($631,463) 

ro .$5..W $.6.j)ill). $.6.j)ill). ro 
$2,207,847 $2,766,333 $4,560,024 $5,527,390 $967,366 
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Administration 

Housing 

Sustainability 

Community 
Economic 
Development 

FY 2002 Adopted Budget 

The Director's Office Administration provides department-wide 

administrative oversight and support in the areas of budget and financial 

management, Human Resources, employee development and training, labor 

relations, contracts and purchasing administration, RESULTS, organizational 

performance, policy development, strategic planning, diversity, citizen 

involvement and intergovernmental relations. The Director's Office is also 

responsible for monitoring various Intergovernmental Agreements with local 

jurisdictions concerning transferred county facilities and programs. 

FY 2001: 8.00 FTE FY 2002: 8.95 FTE 

The Housing program provides coordination of the County's housing 

programs. This includes coordinating planning efforts, identifying areas 

where efficiencies and cost savings can be achieved, work cooperatively 

with community partners to eliminate obstacles to cooperative development 

of housing, link supportive services to housing, establish achievable goals to 

meet housing needs, and work cooperatively to promote and support 

provision of a variety of special needs housing that includes supportive 

services, and will work with partners to investigate resources and funding 

that supports housing goals. The Housing program manages the disposition 

of all tax-foreclosed properties: transferring to other government agencies, 

non-profit housing and environmental agencies; and sale to the public 

through auction. 
FY 2001: 3.20 FTE FY 2002: 4.05 FTE 

The Sustainability Program provides planning and policy development in the 

areas of energy conservation, waste management, alternative transportation, 

air and water quality, and sustainable buildings, road maintenance and bridge 

operations. This includes: adopting and incorporating sustainable policies 

and practices into County operations, consistent with the Natural Step 

framework; sustainably meeting environmental, economic, and community 

needs; and, using, developing and protecting resources at a rate and in a 

manner that enables people to meet their current needs and also provides that 

future generations can meet their own needs. 
FY2001: NIA FY2002: 2.00 FTE 

The Community Economic Development program works to lead County 

participation in creating and implementing systematic approaches to 

sustainable community development with a focus on workforce and 

community livability including coordinating the County's participation in 

Urban Renewal Areas in the County, and encouraging job training and hiring 

of the economically disadvantaged. This program also manages the Strategic 

Investment Program-a tax abatement program with LSI, Inc. in Gresham 

that has significant environmental, hiring, job training, and retention goals. 

FY 2001: 0.30 FTE FY 2002: 1.00 FTE 
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C2sts b~ Pr2gram 

Department Admin. 

Housing 

Sustainability 

Economic Development 

Total Costs 

Significant Budget Changes 

Personnel Actions: 
OA2 increase 0.30 
Admin. Analyst reduce 1.00 to 0.80 
Management Analyst reduce 2.00 to 0.00 

Dept Director reduce 1.00 to 0.85 
Prog. Development Specialist increase 0.00 to 1.00 

Fiscal Assist. Sr. increase 0.00 to 1.00 

Benefits Administrator increase 0.00 to 1.00 

Reclassifications: 
Admin Sec to Admin Assistant 
Administrative Services Officer to Fiscal Officer 

Employee Service. Specialist 1 to 2 

FTE changes to provide financial & admin. support 

to housing, economic development and 

sustainabili ro rams. 
Building Mgt. Charges 

Data Processing charge consolidation 

Move funding for Water Quality Program to Land 

Use Plannin 

#1"rea~~,1pp•s~:1rroug11,payme11~1resu1f•f\finctfa~e 

.passJhr9\Zgh fii11\l~g for.l()cal t~1,j.t1g c!iificts(1J\lx Tftle . . . .. . . . . .. . 

iA~~9r:~~r~1~g;~t.0z\•·•··i,:" ... ii;.11,·•>> .. 1< 
;;:,i\dmit1£;A.naly~t;ipcre~s,~;0_,00.tq'Q.2_0,•,•.f 

'!)eptB\ffctor.ih?,ease.g,oo toQ;f5 .. >·/· 
M:anag~,t]),ent•f~¥i~tantjt1creasi,q.Q0 toJ.00 

W~J<.Co)l/gecoig~M~nag~,J~dusi.••lOtg;o.oo,. 
T•l" CoJ~~col4)~~min;cl_;-educf p.10 top.oo •· 

Jl;fE cli!lp:,;es ti J+!anage ~I/cl supp9,t Co!ll/,IY 
H.6usin ·Pro rani ·· · ·· · · 

1999-00 
Actual 

$133,278 

$1,142,910 
$0 

$931,659 
$2,207,847 

Program 

Director's 
Office 

Director's 
0 zce 

2000-01 
Adopted 

Budget 
$1,302,334 

$700,000 

$0 

$2,557,69() 
$4,560,024 

FTE 
Changes 

0.30 
(0.20) 
(2.00) 
(0.15) 

1.00 
1.00 
1.00 
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Director's Office 

2001-02 
Adopted 

Budget Difference 
$1,087,059 ($215,275) 

$1,594,824 $894,824 

$181,687 $181,687 

$2,663,820 $lQ6,l3Q 
$5,527,390 $967,366 

Expenditure Revenue 
Changes Changes 

$18,942 
($8,074) 

($115,503) 
($20,558) 

$38,000 
$41,460 
$59,237 

$430 
$21,099 

$8,473 

($29,731) 

$146,397 

($191,240) 



Sustainable Community Development 

Significant Budget Changes 

Personnel Actions: 
Management Assistant increase 0.00 to 1.00 
Program Dev. Tech. Increase 0.00 to 1.00 
FTE changes to provide staff for implementing and 

monitoring the County Global Warming Action 

Plan. 

Program 

Sustainability 

Add Professional Services and Supplies for Sustainability 

implementing County Global Warming Action Plan 

and M&S for ro ram. 

Inc,f e[st. prof e~sionai s~;vic¥s.\1; ,SIP (;()rnm1111ity 

HoH~i~g/Gii~r()graf11,> > . i( . · / 
••Reo.iw,other,i.1J.l~mafo.1;.~ t~•.tr111;~fer()f'tS!P.to.,:•·• 
Coimiiuni .'Horisin ,res onsibilitiesto'DSCD·,·•• 

Per.sp!1;1el A,cl[§ns:: \· .·• it .. , 
iltaffJl;\_J~istapt,r~a.1:ce R'fH to p,qp . \ 
'M.anagsfl1t!/t AssJtlllnti\lf7eas~ 0.99. tpJ'.8Q 
):'J.'p,9haiige§)" P"/{/de stafff".r imp),f11e11fii~ 
Col!Ulluni ?Economi8 Develo mentinitiativ~ :S: 

Key Res.lilt Measu.res Program 

Cost per Parcel of Tax Title Real Property Housing 

Maintenance 

FY98 
Actual 

$165 

FTE 
Changes 

1.00 
1.00 

l'Y99 
Actual 

$300 
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Director's Office 

Expenditure 
Changes 

$59,000 
$49,993 

$10,000 

FY00 FY0l 
Actu.al Estimate 

$200 $200 

Revenue 
Changes 

$49,993 

$10,000 

FY02 
Projectioll 

$160 



Sustainable Community Development F&PM 

Facilities 
& 
Property 
Mgt. 

The County has 
over 130 owned 
and leased 
properties, with 
over 
3.5 million sq. 
ft. The Division 
provides all 
services for 
maintenance, 
administration, 
repairs, 
improvements 
and new 
construction. 

Facilities 
Budget Trends 

Staffing FTE 

Personal Services 
Contractual Services 
Materials & Supplies 
Capital Outlay 

The mission of the Facilities & Property Management Division is to proactively 
plan, maintain, operate, and manage all County owned and leased properties in a 
safe, accessible, and cost effective manner. Additionally, provide full support to 
the Department of Sustainable Community Development in successfully carrying 
out its mission of enhancing vitality, livability, and sustainability of the 
commnnity through regional leadership in conserving and protecting our natural 
resources and wise community development which links housing, transportation, 
land use and economic development. The services provided by the Division are 
regulated by a multitude of local and state laws, building, fire-life-safety and 
health codes, as well as federal mandates regarding areas such as ADA 
requirements, elimination of chlorofluorocarbons, asbestos, PCB's, underground 
storage tanks, OSHA, OROSHA and others. 

Action Plans: 

• Reduce facilities vacancy costs to the county and increase efficiencies in 
facilities space utilization by January 2002. 

• Complete the facilities condition audit of all county owned facilities and 
incorporate facilities audit findings into the Asset Preservation program for 
refinement of the Capital Improvement Program project backlog by October 
2001. 

• Develop and implement a facility specific maintenance plan that will be the 
baseline for facilities support costs and will define the costs for the rate 
structured billing model by December 2001. 

• If approved by the Board, provide facilitation for county planning and project 
development through the Master Plan concept of capital development with the 
first phase partially completed by June 2002. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 

Actual Estimate Budget Budget Difference 
104.82 110.00 114.00 107.00 (7.00) 

$6,682,933 $7,509,065 $7,584,384 $7,111,306 ($473,078) 

$10,261,767 $8,175,871 $10,005,380 $5,778,831 ($4,226,549) 

$20,733,600 $36,775,291 $28,217,480 $28,723,575 $506,095 

$22,Q4l :Z:Zl $] 8,QJ4,8Q5 $22,323,6QQ $:ZZ,22Q,Q46 ($2Q,l 03.554) 

Total Costs $66,720,071 $70,475,032 $138,130,844 $113,833,758 ($24,297,086) 
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Sustainable Community Development F&PM 

Division 
Business 
Operations 
Management 

Maintenance 
Engineering 
Section 

Planning and 
Project 
Development 

Property 
Management 
and 
Customer 
Service 

Division Business Operations Management provides management administration 
and centralized support for Facilities and Property Management. The 
responsibilities of Division Management are to oversee Divisional compliance 
with established policies and procedures; purchase supplies and other 
commodities for Countywide facilities operations and maintenance, payroll, 
accounting, word processing and reception services. Fiscal Services staff is 
included within the Business Operations Management. 
FY 2001: 20.00 FTE FY 2002: 21.00 FTE. 

Facilities Maintenance Engineering Section provides all preventive, predictive, 
and corrective maintenance for County facilities. The Section consists of various 
trades required to provide facilities that are safe, functional, and reliable for 
County operations. This internal service is provided to over 2.6 million County 
owned square feet of facilities. 
FY 2001: 76.00 FTE FY2002: 51.00 FTE 

Facilities Planning and Project Development Section provide core planning and 
technical support ofa variety of projects associated with county facilities. Within 
this Section are three branches that consist of Long-Range Planning, Technical 
Planning, and Environmental Management. Planning and Project Development 
maintains County plans for capital improvement. The Environmental 
Management Branch oversees the Multnomah County energy management 
program and sustainable building practices. 
FY 2001: 0.00 FTE FY 2002: 13.00 FTE 

The Property Management and Customer Service Section provide facilities 
management and administration for over 3 million square feet of County owned 
and leased facilities. Services include providing all facilities users a single point 
of contact to address facilities needs. Administer the client tenant agreements and 
process all Service Requests initiated by building clients. Other property 
management services include management and administration of commercial 
leased space and the sale or lease of surplus real property. Property Managers 
work closely with the Planning and Project Development Section to initiate 
Capital Improvement Projects for facilities. It acquires real property suitable for 
use by various agencies of Multnomah County by purchase or lease; administers 
approximately 50 leases to tenants of County owned property and 80 lease of 
non-County owned property for use by County programs; and sells surplus real 
property. 
FY 2001: 3.00 FTE FY 2002: 14.00 FTE 

FY 2002 Adopted Budget Sustainable Community Development 16 



Sustainable Community Development F&PM 

Capital 
Improvement 
Program 

Cgsts b)c frggram 

Business Operations 

The Capital Improvement Project Section is responsible for making County 

facilities efficient, structurally sound, and mechanically updated. Major program 

areas are major maintenance, improvements and new construction. The Program 

plans, prioritizes, and manages capital construction projects for all County-owned 

buildings. Funding for capital construction projects ranges from $34 to $68 

million annually. Most capital construction projects are multiple fiscal year 

projects. 
FY 2001: 15.00 FTE FY 2002: 8.00 FTE 

2000-01 2001-02 

1999-00 Adopted Adopted 

Actual Budget Budget I!ifference 
$6,016,240 $7,447,911 $2,375,458 ($5,072,453) 

Maintenance Engineering $8,078,970 $11,583,696 $5,528,057 ($6,055,639) 

Planning $0 $0 $1,482,613 $1,482,613 

Property Management $13,933,661 $19,923,873 $1,082,214 ($18,841,659) 

Capital Projects $38,691,200 $92,115,36:l $JQ3,365dJ6 $4,120 052 

Total Costs $66,720,071 $138,130,844 $113,833,758 ($24,297,086) 
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Sustainable Community Development 

Significant Budget Changes 

Increase in Debt Service due to additional space 

Reclassification of a Warehouse Worker position to 
Warehouse Worker Chief due to increased Materials 

Increase in Division Business Operations staff due to 
centralization of support services as part of Division 
re-structurin 
Conversion of the Information Systems Coordinator 
position into the Business Operations Manager 

osition due to re-stn1cturin 
Conversion of a HY AC Engineer position into a 
Warehouse Worker osition due to re-structuriu 

Conversion of a HY AC Engineer position into a 
Information Systems Specialist 2 position due to re­
structurin 

Elimination of a Warehouse Worker as part of the 
7% constraint reduction 

Elimination of a Fiscal Specialist 2 as part of the 7% 
constraint reduction 
Increase reimbursement to Data Processing Fund due 
to transfer of service res onsibilities 
Reduce External Data Processing due to decreased 

ro ram need for services and constTaints 
Reduction in supplies to achieve 7% reduction 

Reclassification of a FM Supervisor to a Facilities 
Services Su ervisor 
Transfer of a Network Analyst 3, Network Aualyst 1 
aud Information Systems Analyst 2 to the newly 
formed Information Technolo Or anization 

~~8\"ase1§<".;apitaliI;11Prove.1n~ft._Secµ9n_staft;.?~e fo 
~a:IJ.~r,rs}O <>!h\'rSecti9i).J'1S Patt.9JDiyisj9.ri "'ti 

;•struciiitin · · · · ·· · · · ····· 

Transfer of the Facilities Contracts Section to 
Division Business Operations Management as part of 
Division re-structurin 

Ttai;§f<er. onWfaciliti§~ . ."\Jtiliti~11i<rogra~t9the ; •·.• .· .. 
Plalll,ing an4 ):'reject ])eyelopmegtSecti<?.11.as part qf 
.Q.i\fis}cm re;s@cturifo:fi 

Reduction in Maintenance Engineering Staff due to 
transfers to other Division Sections as part of 
Division re-structurin 
Conversion of an Electrician FTE into a Facilities 
Maintenance Mana er osition due to re-structurin 

Program 

Business 
a erations 
Business 
Operations 

Business 
Operations 

Business 
Operations 

Business 

Business 
Operations 

Business 
Operation 

Business 
0 erations 
Business 
0 erations 
Business 
0 erations 
Business 
0 era/ions 
Business 
0 erations 
Business 
Operations 

Maintenance 
Engineering 

Maintenance 

FTE 
Chan es 

10.00 

(1.00) 

(1.00) 

(3.00) 
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Expenditure 
Chan es 
$557,088 

$407 

$376,116 

$5,102 

($17,306) 

($83) 

($40,000) 

($80,000) 

$158,501 

$161 495 
($1,407,699) 

$0 

($181,943) 

$11,341 

F& PM 

Revenue 
Chan es 



Sustainable Community Development 

Significant Budget Changes Program 

Reduction in funding for 4.00 Grounds Maintenance Maintenance 
Staff due to cuts in the eneral fund. 

{11cre#j\)in th,{Planning~nd Project De~9lopme11t 
Itaff d\i:~t~ .triu1sfsrs [r<>ll!ptherEl~ctions •. as. part o;f 
Division re-structurin . . .. . . 

Jt::h.ange #; utilitif[.due _to•~Mition~l.space.~cl 
)1icrease.i11 utilit)'fates •·• · ·· 

l;\liminat)pri ofal')pnstnicf;oµ Pioj~cts A\itiijµistra(iif 

as,f~rt ofl~<J7%k,ii,~~traijifre4uctip!\ 

Reducli6n in'.Pfofessforial Seivices.for"!lie. Master 

li>[arin1~gf1"oj~8'{4ge to 7'¼> coniti'&mt r6dJc:ljon 

•·qo_n~frsii>;!\o;fa C\iiis1:rncti<:>n.Projecff$peci~Jj?t 
S~~/pr.to a:l'Jy:[adniiiµstratori · · · 

Increase in Property Management staff due to 
transfers from other Sections due to Division re­
structuring 

Conversion of a Carpenter FTE into a Construction 
Project Specialist 

Reclassification of a Construction Projects Specialist 
Senior to a FM Supervisor 

Elimination of a Construction Projects Technician as 
part of the 7% constraint reduction 

Increase in Lease Costs due to additional space and 
renegotiated leases 

Il~~~nue B"~d Fund: 1Deer~a~<:1n pi:"g,am ?•• 
ei;pllJ!flilnres•411~ .to PJlffllase(>f )tnda,1~ d~sig11f~es 
for tile fort Citxrrojec\aJ1d Orpg9n Food ~.ank .·•• .. 

Gontr~p~ \ .... · (~f 0,000)j · 
iM~te~i"'l~ f S,;ryj9es. ·• ($2,000). 
Ca ita!;Outla · ·. $5,729,491 

· P Ianniiig and · 
Projec.t • . 

· if)eve/o men/ 
Property 
Management 
and Customer 
Service 
Property 
Management 
and Customer 
Service 
Property 
Management 
and Customer 
Service 
Property 
Management 
and Customer 
Service 
Property 
Management 
and Customer 

FTE 
Chan es 

13.00 

(1.00) 
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Expenditure 
Chan es 

($184,501) 

$569,925 

$0 

$8,522 

($60,000) 

$669,988 

F&PM 

Revenue 
Chan es 



Sustainable Community Development 

Significant Budget Changes 

Bµil.din~iB:?ieci~und:\Decr~~~e.in j'.1tQ\;ram 
e'.'p~1.1ditu,etdue t9 acq4\sitiol)pf land.and 
c?fS.tructip:1.!•·.on.th\'.Eastpounty•;tiealth,J.1d Aging 
S~,"1'.icesf~.9ility.Jt•alsqig.cludetthe J3l~nchard· 
Bjljldinglr,ase an1rsm94el, Nol't)i PortlaJ:d Cli.nic. 
CqµgtructiqJ.1 an(l)'prtio1:sof thfJytultnomah . 
B1.!j)1ing 111ores an(l.renqy~tion .. ·.· 
c9.1tjracts \ . · f ($l,}89,5~}) 
Mat~r/als &§ervices. ($fl2,419) 
'Ga 'iti!lOutla $10,810 ooo. 
[~!31145 Fl.!nii!?pecr.~~.§~ du'?;tqtransf~r ofprojects/ 
18?~,l)eri.ffsf)ffi~f.~nd 11r9gre5s9J1: 11roj!;lpts · · 
Cii ital Outla . . $500,00Q 

1?~ferred~·•·inte11a~ce·~,Bie.cts·•¥ririd: Recreaseu,:. 
P~?$rame\p~nd[Wfes re~4lt ofqo!Jlpletic,»pf sev~ral 
Pn>jects sµq)i.•as lf\lAC, ti\tctricala,sbestos removal 
inf§11nty l?#Jiding~:.; 
M~t°'ri~ls §,;Servic~s· 
Ca 1fal Outla 

TI,ibra,%\'.C.pnsln\ctio11Ft;nd:;i{~dt;ctioµ}.s, due•tp 
"glpgresffl11ade q),ttiolfy)¥qp4I}p?chLi~f~Y ·· 
c~~~\f?ctfoi:,;J-I1llf~.~le 13,I~J:ch L\~r;ry de5ign, . 
Se,ll~pod, E~irvi~i;i,\;1.!d .i,~.i:r11wes.tiibraryl3ran:c1i 

)eas¢f ~pd J,,1#,t iingi9yerp,l1ts. · f . . . 
:.f=l011tJ:~F!t i[i> t($2QQ,0Q0) ·· · .. 
.. :¥ateda/If S~.!'l'ices ·· ($178,Q00) 
i?a itaEOutla .·· .. $8,450,329 

Capital Iirij:,royell)enfF~nd: 'f~e ieduc\ip\1 is d\le to 
:backfil\0moves.~seociat~(l. wit)!the Mµltt:omah ·• 
: ~µildin~liJ.trnii,irF;~ndi)J.e. Blai1~hard Building•,enant 

iw11mve1\\~~1"· ii• < ·•·••/;. 
Co.~tJ:acts >>< · ···•:/·:···• ($icf},}46)l> 
l',iat"fial~&Services• . ($46'.f,690) ' 
•ca it~liClutla . .. •· $3 016;939 

Asset P~bse\'."l'.atid~ Proj ec,ts Fund~!l'1igh<g ~l}lld. 
P.~!~se dt1\) to higI1e, ain911,?t of~s.~e.t presri:vaii6J1: 
fe~~9ll.ectig*.resu)~µgfn:n:t\.~ddi.ti9pal. spa,e and a 
hig~~r .. cash:Ji;~11sfe1ftian 11roj<':cted.l~~t.year-,·•:The 
F acj!i.ti~s C11.11iJal P,;()J9.ct l'"iq[itizati?J.1 Conn,J.tittee 
and'l'/nance.C'.2nnnijl.ee have,.reviewe<i the proposed 
proj~~fs forf):'2002) · .. · ... 

.. <;::ontti<1ls .. > ,. ·. ($537;l\i2) 
l',1~terials;?l<= Servi9es (~§93,504) 

• Ga itaLOutla $6;040,92.5 > 

Program 

Capltal 
Improvement 

Capital 
Imprpvement 

Capital 
Improvement 

Capital 
lmprqvement 

Capitq.l 
lmproyement, 

FTE 
Chan es 
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Expenditure 
Chan es 

($13,012,000) 

($500,000) 

($2,107,305) 

($8,828,329) 

($3,752,885) 

$5,324,105 

F& PM 

Revenue 
Chan es 

($13,012,000) 

($500,000) 

($2,107,30~) 

($3,752,885) 

$5,324,105 



Sustainable Community Development 

Key Result Measures 

Customer Satisfaction 

Leadership iu Energy and Environmental 
Design (LEED) 

l;;~piial jmpn;;~inont Pidject C:llilier 
:J:iui;lgel Gonfoni:iante ' 
... ,-,,4:c,,;c, • ...,...,;~.:-'. C: ,.,;,·) """'' , ",:,i,;\,::,,•c·,_,. 

Planning Stability Index 

Program 

Administration & 
Fiscal 

Annual Facility Maintenance Cost by Type Operations & 
Maintenance 

General Use 

Warehouse 

Shops 

Clinic 

Detention/Courts 

.FY98 
Actual 

FY99 
Actual 
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F&PM 

FY00 FY0l FY02 
Actual' Estimate Projection 

70 

$4,75 

$1.75 

$1.25 

$5,75 

$5.50 



Sustainable Community Development Animal Control 

Animal 
Control 

Multnomah 
County is a 
high-density, 
metropolitan 
area with an 

The mission of this Division is to protect people and animals through the 

promotion and enforcement ofresponsible animal ownership. The vision of 

Animal Control in Multnomah County is to: 

• Safeguard animals from neglect and cruelty; 

• Provide a high level of protection for the community against animal attack; 

• Develop programs leading to zero euthanasia of adoptable pets; 

• Develop programs for the medical treatment and behavior modification of 

animals; 
• Find a loving home for every adoptable animal in our care; 

• Provide a safe haven for pets that are in need of a new home. 

Animal Control operates a shelter for lost, stray and unwanted animals, 

administers a pet license identification system, provides information, education 

and services in the area of responsible animal ownership and operates an adoption 

estimated outreach center five days a week. The Division enforces Oregon statutes and 

population of County codes to provide services related to rabies, nuisance enforcement, dog and 

350,000 dogs cat licensing, neglect and cruelty, barking dogs, dog bites and assist related 

and cats, which agencies when necessary. 

create a myriad Action Plans: 

of animal related • Strengthen dialog with the community by re-establishing the Animal Control 

problems and Advisory Committee by August 2001. 

service needs. • Develop, approve and implement standards for animal adoptability by 

Animal Control 
Budget Trends 

Staffing FTE 

Personal Services 

Contractual Services 

Materials & Supplies 

Capital Outlay 
Total Costs 

September 2001. 
• Conduct a public forum on animal euthanasia by December 2001. 

• Redefine the Division's style of service delivery, including potential relocation 

of Field Operations and Client Services to the Yeon Complex by June 2002. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 

Actual Estimate Budget Budget Difference 
45.64 47.60 47.60 45.50 (2.10) 

$2,747,810 $2,231,776 $2,277,027 $2,272,877 ($4,150) 

$272,810 $188,600 $138,616 $249,000 $110,384 

$763,103 $588,929 $625,306 $664,206 $38,900 

$_Q $_Q $_Q $_Q $_Q 

$3,783,723 $3,009,305 $3,040,949 $3,186,083 $145,134 
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Sustainable Community Development Animal Control 

Division 
Mgt. 

Field 
Services 

Shelter 
Program 

Costs by Program 

Division Mgt. 

Shelter Program 

Field Services 

Animal Control has restructured, eliminating the Deputy Director's position as 

well as the Public Affairs Supervisor's position. This change has streamlined 

operations into two sections, one dealing with field enforcement and the other 

handling all shelter activities. 
FY 2001: 9.00 FTE FY 2002: 2.50 FTE 

The Field Services program provides timely response and effective resolution to 

animal-related emergencies and neighborhood problems involving animal 

ownership. Major program responsibilities include: impounding of stray dogs, 

regulating the ownership of potentially dangerous dogs, bite investigation and 

resolution, quarantine of animals suspected of having rabies, neglect and cruelty 

investigation and interfacing with the public to resolve barking issues. 

FY 2001: 19.80 FTE FY 2002: 20.00 FTE 

The Shelter Operations provides humane, temporary shelter and care for lost, 

stray, abandoned, injured, or mistreated animals; and, includes the areas of Shelter 

Programs, Community Outreach, and Client Services. In FY 2002, Client Services 

and Community Outreach were incorporated into the Shelter Program under the 

direction of the Shelter Manager . 
• Shelter Operations: Cares for animals received at the shelter; reunites found 

animals with their owners; coordinates adoption and fostering of unwanted 

animals into new homes; and provides for spay/neuter assistance to pet owners. 

• Community Outreach strives to increase the public's awareness and 

commitment to responsible animal ownership by using volunteers; developing 

alternate funding sources; increases community awareness of Animal Control 

services; and motivates the community to responsible animal ownership 

through media and community presentations. 

• Client Services promotes and administers a countywide animal identification 

system that associates all dogs and cats with a responsible owner .. The major 

program responsibilities include; assisting clients who call the shelter or visit 

for purposes of adopting, fostering, or redeeming a lost animal, processing, 

maintaining, and updating all license app Ii cations, licensing and inspecting 

commercial pet facilities and selling licenses through business partnerships. 

FY 2001: 18.80 FTE FY 2002: 23.00 FTE 

2000-01 2001-02 

1999-00 Adopted Adopted 

Actual Budget Budget Difforen~e 
$1,441,611 $558,260 $378,395 ($179,865) 

$1,214,867 $1,264,900 $1,542,523 $277,623 

$],]21,215 $1,211,182 $1,265,165 $11,316 

Total Costs $3,783,723 $3,040,949 $3,186,083 $145,134 
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Sustainable Community Development 

Significant Budget Changes 

Personnel Actions: 
OA2 reduce 1.00 to 0.00 
Program Coordinator reduce 1.00 to 0.00 
Animal Control Office Assist reduce 2.00 to 0.00 

Info. Systems Analyst Sr. increase 0.00 to 0.50 
Info System Analyst 2 reduce 1.00 to 0.00 

Animal Control Pub. Relations Spec reduce to 0.00 

Animal Control Mgr. reduce 2.00 to 1.00 
FTE changes result of streamlining administration 

and reductions to meet constraint. 

Per~?11llel Aq\idps: f . r { i ) 
q!'>2red~,fl•00tqg .• oo <....... \. S• 

•p~fS;·•red#.~~J.OOt9f8;00 ..•• • f \ • · 't{} 
c1~fiH~.l.Unit~),!Jlervi;9,. •. ircrea\e.g .. oo.tq.;!.gl) · ... ···t. ;; 

Program 

Division Mgt. 

• Piogi;~Co&I\li[lalotiI,GfSase 0:QQtq LO() :: /JU 
;cAµim~i~?~tro]•~r:g~~ A.s{ht11crea~R;~ .. so·fo ii.·.~?· \Ir . 
f~j;;~p.t~:ppA~ .. ···j·\ .. •· }I .; . _•:,;:;;;; ···•··· 

l:iiceµs9 Conjptiance 9(ficer u, S)A.2 .·. (. j•? 
FTEitihan es fo:im leme~tdivisioheor aii.iiation. " · 

.. Jncr?ii~Jfcens§~s?ld iriI''\.702 bf~b')!,andWf;ease 
., license.tees for neutered do s frorn $12. to $15. , 

)ncr~ise, ~iJoptictl)'fee· for 4.~gifroniJ§p to $@!~pd 
cats fr!'ii.:0:$60 to $1\5. · · · · ··· 

]tj~i:eas?~.l1Rflie~•forsheltefp)?eratiori.farid 
ifa.cilities.su • lies. . . . . . .. 

In¢f*~s.,fa2iHtir~)llgt.cJ\~rge{i; <.... } .. _ ••.... . ··,x 
Move Other ISRchar es fo•,~onsolitfate in Div1M t. · 

Rout bark collars. and c·at traps 

'·Girt~~,t wit~~colle~~e,~agen9yjo]1anc\lf. 
out;tandin d!ibts and'd¢fe1ments-.':. · 

Increase professional services for night service 

contract 
Increase sn lies for field o erations. 

Move other JSR's to Division Management to 

consolidate accountin . 
Field Services 

Field Services 

FTE 
Changes 

(1.00) 
(1.00) 
(2.00) 

0.50 
(1.00) 
(1.00) 
(1.00) 

0.20 
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Animal Control 

Expenditure 
Changes 

($23,862) 
($39,163) 
($49,551) 

$24,193 
($40,660) 
($45,084) 
($59,865) 

$16,392 
($34,277) 

$6,296 
$4,500 

Revenue 
Changes 



Sustainable Community Development Animal Control 

FY98 FY99 FY0.0 FY0l FY02 

Key Result lVleasures Program Ac.tual Actual Actual Estimate Projection 

Revenues Generated vs. Operational Division 53.2% 43.1% 40.6% 42.1% 45.0% 

Program Costs Management 
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Sustainable Community Development FREDS 

Fleet, 
Records, 
Electronics 
& 
Distribution 
Services 

FREDS 
Budget Trends 

Staffing FTE 

Personal Services 

Contractual Services 

Materials & Supplies 

Capital Outlay 
Total Costs 

FY 2002 Adopted Budget 

The mission of the Fleet, Records, Electronic, and Distribution Services 

(FREDS) Division is to support County programs and other requesting 

government agencies in their delivery of services through the provision of cost 

effective operational support services in a manner that balances the needs of 

these direct customers and those of the taxpayers. Fleet Services acquires, 

equips, maintains, fuels, and manages County vehicles; Electronic Services 

installs and maintains two-way radios, detention electronics, intercoms and 

other electronic equipment; Records Management develops record retention 

schedules and manages a record center in compliance with those retention 

schedules; Distribution Services delivers interoffice mail/supplies and 

processes U.S. mail for delivery to the U.S. Postal Service. 

The program is intended to address the County's direct service programs and 

other internal support service programs' need for certain centralized and 

coordinated operational support services. The demand for FREDS' services 

directly relates to the size of the County's programs and the number and size of 

the other governments served by the Division's support service programs. 

Action Plans: 

• Implement recommendations from the Fleet Audit related to vehicle 

utilization, policy and procedure development, and balancing customer and 

taxpayer needs to improve countywide fleet cost efficiencies. 

• Develop and implement fleet maintenance and management policies, 

procedures, and practices that support the Department of Sustainable 

Community Development's increased emphasis on sustainable practices to 

help improve our community's livability. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 

Actual Estimate Budget Budget lliffernuce 

42.18 50.00 52.00 51.00 (1.00) 

$2,294,683 $2,758,323 $3,131,362 $3,049,435 ($81,927) 

$150,910 $127,395 $127,171 $102,731 ($24,440) 

$2,736,262 $3,030,872 $3,218,173 $3,247,029 $28,856 

$].251,63 l $2,3fi8,,IQ1 $3,3QQ,6Q1 $2,621,lQQ ($613,501) 

$6,433,486 $8,284,997 $9,777,313 $9,026,295 ($751,018) 
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Sustainable Community Development FREDS 

Division 
Management 

Fleet Services 

Records 
Management 

FY 2002 Adopted Budget 

The purpose of Fleet, Records, Electronic, and Distribution Services (FREDS) 

Division Management is to administer the activities of the Division; provides 

persom1el management, budget preparation and control, capital purchasing, 

billing services, policy development, and other administrative functions 

required by the Division's programs. Responsibility for the Department's 

budget and finance functions was transferred from this program to the 

Department of Sustainable Community Development's Administration in 

December 2000 resulting in a reduction of 2.0 FTE in this program. To help 

implement the recommendations of the September 2000 Fleet Audit a Data 

Analyst is added to this section. 
FY 2001: 6.00 FTE FY 2002: 5.00 FTE 

The purpose of Fleet Services is to support county programs and other 

requesting govermnent agencies through the provision of cost-effective fleet 

services in a mam1er that balances the needs of our direct customers with those 

of the taxpayers. The program is responsible for the administration of all 

aspects of the county's fleet and for providing specific fleet services to other 

govermnents. Fleet Services is growing due to the expansion of County 

programs and the increased provision of services to non-county agencies. The 

provision of services to the Portland Public School District during FY 2001 has 

increased the fleet size by over 20%, which significantly increases this 

program's workload. 
FY 2001: 25.00 FTE FY 2002: 25.00 FTE 

The purpose of Records Management is to support county programs and other 

requesting govermnent agencies in their delivery of services through the 

provision of cost effective records management services. The progi:am is 

responsible for the maintenance of inactive records for county Departments in 

accordance with statute and in conjunction with management's needs for access, 

preservation, space, and security. The services provided include the 

development of retention schedules; and the receiving, coding, storing, 

retrieving, preserving, and confidential recycling of records. 

Retention scheduling is targeting IT systems to ensure electronic documentation 

is maintained for sufficient time frames. It is hoped that this will discourage the 

widespread practice of maintaining shadow paper systems "jnst in case". 

Training and outreach will be a major focus in FY 2002. These efforts have 

already resulted in a dramatic increase in confidential recycling services. 

During FY 2002, the program will recycle 45 tons of mixed, unprepared 

documents in a secure, legal, save and enviromnentally sound fashion, utilizing 

Portland Habilitation's staff of trained developmentally disabled individuals. 

FY 2001: 4.00 FTE FY 2002: 4.00 FTE 
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Sustainable Community Development FREDS 

Electronic 
Services 

Distribution 
Services 

Costs b)'. Pr2gram 

Division Management 

Fleet Services 

Electronic Services 

Records Management 

Distribution Services 

Total Costs 

FY 2002 Adopted Budget 

The purpose of Electronic Services is to support county programs and other 

requesting government agencies in their delivery of services through the 

provision of cost effective electronic equipment maintenance and installation 

services. The program is responsible for the installation and maintenance of the 

county's detention facilities' electronic equipment, two-way radio equipment, 

intercoms and other electronic equipment. The section designs, specifies, 

installs, maintains and repairs detention electronic equipment and systems, two­

way radio equipment and systems, and other electronic equipment. 

The need for Electronic Services has been increasing as the amount of 

electronic equipment owned by the county increases. 

FY 2001: 8.00 FTE FY 2002: 8.00 FTE 

The purpose of Distribution Services is to support county programs in their 

delivery of services through the provision of cost effective mail processing and 

delivery services. The program is responsible for providing all county 

programs with interoffice and U.S. mail processing and distribution, as well as 

routine Central Stores and Health Supply delivery services. The section: picks 

up and delivers interoffice mail; picks up, meters, and processes U.S. mail; 

folds and inserts mail items; delivers health supplies and lab samples; delivers 

central stores supplies; and allocates program costs to county programs based 

on service usage. 

The need for distribution services has been growing as the County adds more 

programs, staff, and facilities. 
FY 2001: 9.00 FTE FY 2002: 9.00 FTE 

2000-01 2001-02 

1999-00 Adopted Adopted 

Actual Budget Budget Difference 
$2,111,810 $469,217 $357,228 ($111,989) 

$2,090,646 $6,643,811 $6,107,412 ($536,399) 

$594,948 $695,809 $703,322 $7,513 

$355,006 $454,724 $392,215 ($62,509) 

$1,281,076 $1,513,152 $ l,o\66, l l 8 ($41,634} 

$6,433,486 $9,777,313 $9,026,295 ($751,018) 
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Sustainable Community Development 

Significant Budget Changes 

Personnel Action: 
Fiscal Specialist l reduce l.00 to 0.00 
Data Analyst 0.00 to 1.00 
Fiscal Officer l. 00 to 0. 00 

FTE changes to transfer responsibility for DCSD 

Budget and Finance program to DCSD 
Administration. Data Analyst to implement Fleet 

Audit recommendations 
Reduction in Education and Training by 44% due 

to lack of available funds 

Program 

Division 
Management 

Division-wide 

t~{I?l1Ile1~8tf01i: ···. c . · < <•••····. ; . 
·Blafl,sririthQ.BQ.l? l.Q9ic . ft \i, ··•••.u·I•. 
Eq111pip.eut !vf;ch, 2. redµce l.00toQ.00 ••···• .. •··•?•••·• ·· 

Recit~~~f. ( J }, .... ":'/ , tJi' 
Prog?~"': CoordiJ)~f pr to ()A. Sr. .·.•·.••·••••· . / ·• • 
FT:t.;.~!1,111ges to w11solidµ!fSUperyis/on; vol11e~& 

de_I11Rl/9'1 and 9)).#11ges inj~1J.Juti~s,,111d tqw:qyide 
su '•it.at Blanchard FleetSho s < . . . 

,~':19rnas~lp, servfo~1ffj~buts911),e!)ts du§to clial'/g~~• 
"ili,vehicl;-te lacemeii.tchar es:> ···.·· · · · ' · 

F!eJ\$"rvfoi,s':t.;qt1ipn1</~!~eplaEe'eillt'de~reis,s 
as ait of the normal re lacement s9he!:lule .... 

Fleet••~I/1'.ices s'upj))ies· biiilg¥!,is 
chan es'ilrneed. • · · · 

~ducti§J1W·locallt9;,"f1lll1(0ii.!~~venues;pfiI11aril§i'' 
All~ to aJ7~µction /':1tl1,e est~te1 cost9fj\ · 

. rovidin ,servicesto:Portland,Public Scliotils 

Increase an oxtonial repairs du~ in part to_spocialtY,. : '· Fleet Servius · .. · 
oquipmont'from Portland Public Schools ·and other:·· 
dU),tOIIlef8"-:y< -:: 1!/;<:: ·-t::: 

Reduction in Service Reimbursements due to Distribution Services 

changes in the demand for services particularly 
osta e 

Reduction in budgeted ce1tificate proceeds due to Distribution Services 

the replacement of equipment through other 
sources 
Increase in postage due to less mail estimated to be Distribution Services 

sent in FY0 2002 than was bud eted in FY2001 

Reduction in capital due to the purchase of mail Distribution Services 

machines in FY 200 I that have an approximately 5 

ear life 
Reduction in temporary help by 82% due to lack Distribution Services 

of available funds that may result in slower 
responses for special deliveries and some 
reduction in the amount of mail going to the 

resort vendor resultin in increased osta e costs 

FTE 
Changes 

(l.00) 
l.00 

(l.00) 
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Expenditure 
Changes 

($27,851) 
$36,150 

($75,600) 

($15,808) 

($24,564) 

($62,420) 

($23,000) 

FREDS 

Revenue 
Changes 

($67,301) 

($25,000) 



Sustainable Community Development 

Significant Budget Changes Program 

Reduction in overtime by 50% Distribution Services 
due to lack of available funds possibly resulting in 
increased postage costs from sending less mail to 
the presort vendor 

·'.R.'e'gyction 111 i>rof essional servicell)1llinl l' for, 
n1icrpfi\n1 ~jlv~r,qt1plicatic,11,Plat rri~)'])ffServai(?ll 
pr9jects, ~ncl .,orifige:qtial recyc//llg ofr~cc:nds duf . 
to Jack offunds · ·. · · · • .·.· · · 

Re~\W.tioni# J;l)stributiq~g.hargesfr,g!ll the ~~i.f! ~"f gr4' s custo,n:ers of SJ1:79ial dell;ii>cy C?Stsfor,. 
thepi9l.mp oflarg~;shipmelltsto the:R".f.O.J".d. s . centef · ···•· ·· ··. ·•··········· · ····•··· 

Reduction in overtime by 88% due to lack of funds Electronic Services 
resultin in an increased reliance on com time 

Presorted Mail Cost Savings 

Program 

Distribution 
Services 

FY98 
Actual 

FTE 
Changes 

FY99 
;\.ctual 

0.1632 

FY 2002 Adopted Budget Sustainable Community Development 30 

Expenditure 
Changes 

($2,000) 

$5,000 
($10,500) 

FY00 

FREDS 

FYOl 

Revenue 
Changes 

FY02 
Actual Estimat¢ · Projection 

0.1256 0.1501 0.15 



Sustainable Community Development Land Use Planning 

Land 
Use 
Planning 

There are 
approximately 
258 square 
miles ( about 
60% of the total 
county area) in 
the rural 
unincorporated 
portion of 
Multnomah 
County. Land 
Development 
continues to 
convert rural 
farm and forest 
land to non­
farm/forest 
uses. 

Land Use Planning 
Budget Trends 

Staffing FTE 

Personal Services 

Contractual Services 

Materials & Supplies 

Capital Outlay 

Total Costs 

The purpose of Land Use Planning is to conserve the natural resources of 

Multnomah County through the development and implementation ofland use 

plans and ordinances. The Division's three major activity areas are: Long Range 

Planning, which is responsible for the development of land use plans as mandated 

by the State and the Columbia River Gorge National Scenic Area; Current 

Planning, which reviews land use, building permits, land division and design 

review applications as required by state and local law; and Code Enforcement 

pertaining to zoning and development code violations. In FY02, the responsibility 

for coordinating the County's response to the Endangered Species Act has been 

transferred from the Director's Office to Land Use Planning Division. 

Multnomah County must comply with both state and federal land use laws. 

Oregon Revised Statute (ORS), Chapter 197, ORS Chapter 215, ORS Chapter 92 

and Public Law 99-663 all regulate the planning activities of Multnomah County. 

Costs continue to increase as standards are added for environmental protections 

that generate additional review and research requirements. 

Action Plans: 
• Negotiate final phase of Urban Area Planning Agreement with Portland, to 

administer current planning and code enforcement function for urban 

unincorporated area, by December 2001. Completion will implement board 

policy to transfer urban services to cities. 

• Complete the West of the Sandy River Rural Area Plan through needed 

approvals to codification. 

• Coordinate County's effort to respond to listing of salmon as endangered 

species. Complete and implement plan for protection of stream habitat from 

damage caused by development activity. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 

Actual Estimate Budget Budget Difference 

14.80 15.00 15.00 16.00 1.00 

$900,923 $933,835 $968,873 $1,056,094 $87,221 

$86,350 $173,935 $424,025 $476,870 $52,845 

$311,761 $282,050 $316,823 $274,175 ($42,648) 

$Q $Q $1.1.Qll $Q ($7,WQ) 

$1,299,034 $1,389,820 $1,717,421 $1,807,139 $89,718 

FY 2002 Adopted Budget Sustainable Community Development 31 



Sustainable Community Development Land Use Planning 

Significant Budget Changes Program FTE Expenditure Revenue 
Chaue:es Chane:es Chauees 

Decrease Prof. Services due to reduction in Land Use ($81,154) ($81,154) 

carryover contracts Plannin1< 

Personnel Actions: Land Use 
Planner Senior reduce 3.00 to 2.00 Planning (1.00) ($46,400) 

Law Clerk increase 0.00 to 1.00 1.00 $42,753 

Prog. Dev. Spec.Sr increase 0.00 to 1.00 1.00 $51,518 

FTE changes to support Endangered Species Act 
resnonsibilities, land use actions; and H20 aualitv. 

Water Quality permits, and Watershed Council Land Use $31,250 

pass-through payments Planninz 

Increase Professional Services for Endangered Land Use $65,640 

Soecies Act contract services. Planninfl' 

Postpones automating historical records of Land Use Land Use ($35,000) 

and Development Permit activity, which would Planning 
reduce time and numbers of errors in record review. 
Eliminates intern and temp office coverage. 
Reduces . 7 5 temp staff . 

... 

FY98 FY99 FY00 FY0l FY02 

Key Result Measures Program Actual Actual Actual Estimate Projection 

% of Rural Area Plans Completed to 20% 20% 40% 50% 60% 

Codification (5 
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Sustainable Community Development Transportation 

Trans­
portation 

An immediate 
concern in FY 
2002 is to find 
additional local 
funds to match 
Federal/State 
funding for 
Willamette River 
Bridge capital 
projects. 

The mission of the Transportation Division is to create and maintain a quality 
transportation system, promoting a balance of options to support regional 
livability, economic vitality, in the communities we serve. The Division is 
responsible for planning cooperatively with local and Regional partners to 
identify and address transportation needs. The Division builds road and bridge 
capital projects and maintains and operates the rural and urban arterial roads in 
East Multnomah County, along with six Willamette River bridges. The Division 
has been a regional leader in implementing sustainable policies and practices in 
response to the Endangered Species Act, the Clean Water Act, and National 
Pollution Discharge Elimination Program. 

Oregon State law (ORS Ch. 382 and 368) mandates principle services for county 
roads and bridges. The Division's primary sources of funding are the state motor 
vehicle fuels and registration taxes. The legislature has not increased the state 
gasoline taxes since 1991. The lack of growth in the state revenue source and the 
increasing costs of doing business over the past 9 years has put the Division under 
great financial in responding to growth, congestion, increased environmental 
regulation, and maintenance and preservation needs on roads and bridges. The 
Division has been successful in recent years in securing tens of millions of dollars 
in federal and state funds for capital projects on the Willamette River Bridges. 
The increase in need for local funds to match the federal and state bridge program 
revenue has placed additional financial pressure on the Division. 

Action Plans: 
• Work with the Board, other jurisdictions and the State Legislature to develop 

and advocate proposals to increase transportation revenues, with an emphasis 
on additional $4.5 million in local funds needed to match federal and state 
funding through FY 2005 for the Willamette River Bridge capital program. 
Increased funding will also help to deliver high priority projects to improve 
safety and lessen congestion on urban arterials in East County. 

• Identify and advance key policy decisions with regard to addressing 
environmental mandates and priorities within current funding constraints. 
Such discussion will provide guidance to the Division in planning and 
programming projects, and keep the Board informed about the impact and 
tradeoffs involved. 

• Implement the GASB (Government Accounting Standards Board) rule 34 for 
asset management. Implementation of this federal accounting standard is 
required Countywide for reporting on asset management. 

• Identify and develop policies and initiatives that support the sustainability 
focus of the Department's mission 

• Implement major policies and procedures of the Comprehensive Project 
Delivery System (CPDS) by December 2001. Implementation will 
strengthen management controls and delivery of the Division's roadway 
capital program as recommended in a 1999 audit report. 
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Sustainable Community Development Transportation 

Transportation 2000-01 2000-01 2001-02 

Budget Trends 1999-00 Current Adopted Adopted 
Actual Estimate Budget Budget Difference 

Staffing FTE 167.55 179.50 179.50 175.00 (4.50) 

Personal Services $9,884,081 $10,802,654 $11,276,379 $11,446,105 $169,726 

Contractual Services $554,577 $878,431 $1,354,934 $499,894 ($855,040) 

Materials & Supplies $5,799,911 $5,536,924 $5,746,325 $5,221,547 ($524,778) 

Capital Outlay $1,352,552 $1,832,Sllii $6,223,222 $:Z,533,352 $!,3 Hl,Q6:Z 

Total Costs $17,591,128 $19,050,815 $24,600,930 $24,700,905 $99,975 

Division 
Management 

Division management is responsible for overall leadership, organization, 
planning, and direction for Division activities. The Administrative Services 
unit provides business support services needed to carry out the Division's 
various programs and functions, as well as providing support to the Fleet, 
Records, Electronics, and Distribution Services Division (FREDS). 
FY 2001: 20.00 FTE FY 2002: 15.50 FTE 

Program Program Development and Planning staff manage the Division's transportation 
planning processes. These include: 

Development • Develop transportation system plans as mandated by ORS 197.015 and 
& Planning OAR 660-012 to address all modes of transportation at the local and 

regional level; 

County 
Surveyor 

• Coordinate the capital improvement plan and program for approximately 
350 miles of county roads, the Willamette River Bridges, and the bike and 
pedestrian systems; 

• Coordinate citizen involvement for capital improvements; and 
• Administer the Bike Path Fund according to ORS 366.514 and coordinating 

the capital program for bikeways and pedestrian facilities. 
FY 2001: 4.00 FTE FY 2002: 4.00 FTE 

The County Surveyor's Office performs State and County mandated services 
that apply to all lands in the County. The County Surveyor provides surveying 
and related services in response to the needs of the public, in support of the 
Division's engineering activities and operations, and in response to requests 
from other County agencies. Many of the County Surveyor's responsibilities 
are mandated by state law, specifically ORS 92, 100,209,271 and 368. 
FY 2001: 21.00 FTE FY 2002: 21.00 FTE 
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Sustainable Community Development Transportation 

Road 
Maintenance 

Engineering 
Services 

Bridge 
Operations 
& 
Maintenance 

The Road Maintenance Section is responsible to maintain the roadway 
infrastructure for public safety, continuous accessibility by the public, and 
sound stewardship of a major public investment. The Section performs a 
variety of maintenance tasks on approximately 350 miles of County roads and 
right of way. It also assists the cities of Fairview, Maywood Park, Wood 
Village, Gresham, and other County departments in the development and 
implementation of annual maintenance programs. Major emphasis has been 
placed on adopting standards of practice that conform with the Endangered 
Species Act, the Clean Water Act, and the National Pollution Discharge 
Elimination permit. The Division's activities are also governed by OR-OSHA, 
the Manual on Uniform Traffic Control Devices, and various other state statutes 
and County ordinances. In FY 2001, the Traffic Sign and Pavement Marking 
unit was merged with the Road Maintenance section, which accounts for an 
increase of 12.00 FTE. 
FY 2001: 45.50 FTE FY 2002: 57.50 FTE 

Engineering Services staff design and build capital improvement projects as 
programmed in the Division's Capital Improvement Plan and Program; 
administer right of way permitting functions and responsibilities; engineer, 
operate, and maintain traffic signals; and provide technical support for other 
Division programs and services. Engineering work must comply with statutory 
requirements for improvements to county roads (ORS Ch. 368), with federal, 
state and local design standards (Multnomah County Street Standards), and 
with state and federal funding regulations. Project designs and construction 
incorporate various environmental and sustainability practices including erosion 
control, fish passage improvements, recycling, pedestrian and bicycle features, 
and wetland protection. In FY 2001, organizational changes in the Section 
transferred in 7.00 FTE from Traffic Engineering and 4.00 FTE from Right of 
Way Permitting. 
FY 2001: 42.00 FTE FY 2002: 30.00 FTE 

Bridge Operations and Maintenance staff are responsible for operating the 
County's four movable bridges and maintaining the County's six Willamette 
River Bridge crossings and 22 other bridges within the County. The 
maintenance includes mechanical, structural, electrical and corrosion protection 
elements and incorporates preventative maintenance strategies to ensure 
functional reliability. A number of mandates dictate levels of service including: 
the River and Highway Act of 1894, federal regulations (USC 117.750), U.S. 
Coast Guard regulations and State law (ORS 382.305-382.315). Maintenance 
activities and operations have been revised to conform with the Endangered 
Species Act, the Clean Water Act, and the National Pollution Discharge 

FY 2002 Adopted Budget Sustainable Community Development 35 



Sustainable Community Development Transportation 

Bridge 
Engineering 

Costs b)'. frogram 

Division Management 
Prog. Dev. & Planning 
County Surveyor 
Road Maintenance 
Engineering Services 
Bridge Op.& Maint. 
Bridge Engineering 

Elimination permit. The primary source of funding for bridge maintenance and 

operations is state and county road fund allocation in accordance with a City of 

Portland IGA. Current funding levels are inadequate to address some of the 

major preventative maintenance repair and replacement needed. 

FY 2001: 27.00 FTE FY 2002: 27.00 FTE 

Bridge Engineering staff are responsible for developing and building 

improvements that enhance functionality and prolong service life of the 

County's six Willamette River Bridge crossings and its 22 other structures. 

Engineering staff provide planning, design, and construction contract 

administration for rehabilitation and preservation of structural, mechanical, 

electrical and corrosion protection systems. Design and construction typically 

addresses a number of environmental and sustainability issues including the 

Endangered Species Act, the Clean Water Act, and the National Pollution 

Discharge Elimination permit. The program is required to comply with a 

number of mandates, which include the River and Harbor Act of 1984, federal 

regulations (USC 117.750), U.S. Coast Guard regulations, State law (ORS 

382.305-382.315) and also federal design guidelines. 

FY 2001: 20.00 FTE FY 2002: 20.00 FTE 

2000-01 2001-02 

1999-00 Adopted Adopted 

Actual Budget Budget .Qiffernnc!l 
$1,281,636 $1,297,293 $1,177,733 ($119,560) 

$333,006 $499,857 $519,932 $20,075 

$1,890,927 $2,129,241 $1,630,345 ($498,896) 

$4,181,962 $6,368,064 $5,887,601 ($480,463) 

$6,102,729 $8,036,210 $8,194,532 $158,322 

$1,968,497 $2,141,950 $2,171,955 $30,005 

$1,832,371 $4,128,315 $5,118,8()7 $990,492 

Total Costs $17,591,128 $24,600,930 $24,700,905 $99,975 

Significant Budget Changes 

Functions and staff for IT services have been 

transferred to the central Information Services 

Division in DSS. IT costs are shown as an internal 

service reimbursement charge. 
Network Analyst 3 ($53,150) 1.00 FTE 
Network Analyst 2 ($99,548) 2.00 FTE 
Info .. Sys. Sup. ($51,950) 1.00 FTE 
Info. S s. Sr. $25,000 0.50 FTE 

.. tncreas6}l:leginnilig/Wprkirig;paj:,ita1•··• .. •·.•·· 

Program 

Division 
Management 

FTE 
Changes 

(4.50) 
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Expenditure 
Changes 

($229,648) 

Revenue 
Changes 

$~3,.~,358 



Sustainable Community Development 

Significant Budget Changes 

J11crease to l;ciresifeceipts witli l:l:!µ389 Safety Net 

jl!ecrease Ci~ 9r Qresham revei,ue fgr eonstrucii911 . 
reimburseme1it ·• · 
I)eereased ¢qrtµtf gas tax 

J:>egrease Traf#pHppact Fee ~Pr6je{ts fonded by 
Gresham fees · · · · 
Iilcrq~~~}11terest on Iii.viitIJ\~!1t- High cf ±u,#4 
balance · · · 
.In~xease C:asJ.i•'l}a#~fer to Bric/g~:tyl~intenance. dU:e to 
increase in CPl 3.:1% · 
Reqfease Serv\9/;:Rci,1111bursemenis ;si\.P direct 
settlement · · · · 

•. Rt§te~se Mainte~~5~apd·Supplies•.:__ .• C~pital 
:oveot!&. s moved.toica it;,lline item ex ense 

J:5~?,~~selrofessid#al.Sfr\'ices to rediict::Rcciad Fund 
Ex• e~diture . . . . 

.Decreas~.1:rf~µspqi;t~tion·Rciad.c;api\~J.:Program 
Delete 1 Program Development Technician and move 
from Design & Engineering to Permits & 
Construction due to reor anization 
Delete 3 Engineering Technicians and move from 
Design & Engineering to Pe1mits & Construction due 
to reor anization 
Delete 3 Engineering Technician Associates and 
move from Design & Engineering to Permits and 
Construction due to reor anization 
Increase 1 Civil Engineer Associate transfened to 
Design & Engineering from Permits & Construction 
due to reor anization 
Delete 1 Engineering Services Administrator and 
move from Design & Engineering to Permits & 
Construction due to reor anization 

)1:srease 1 Pr6gr~'H.J:?¥~~loplllentTf cli'i\j!:i~n 
i)+'!PSf"i:r:ed to Pe1111,i(s:~swi.struction frolll l)esign & 
·.Erl 'ineerin due to ·reot. 8.riization . . 

'.Jh§r~¥f 3 Engi!1f"!)J)~J:~Wnigians transfegrJ..to 
f"gpits,1 Construct\?P.fropi.l)esign & E11gin,,ering 
duetoie.or anization . . . .. . 

Program 

Road.Fund 
Road.Fund 
RoadFund 

Road.Fund 

Road F'u.nd 

R9ad Fund 

Road Fund 

Ro.a.dFund 
Road Fund 

Road Fund 
Design & 
Engineering 

Design & 
Engineering 

Design & 
Engineering 

Design & 
Engineering 

Design & 
Engineering 

fermits & 
Construction 

Permits & 
Construction 

f'ermits & 
construction 

Construction 

5I>ff¥lH Civil Engµ)li1iJ~sqciate and woye f\'9m Permits & 
W7rmits.s.c ConstructipA/<ll)(lsign & Engh1ee1}11gdue Construction 
>tO<feor ·anization · · · · · 

FTE 
Changes 

(1.00) 

(3.00) 

(3.00) 

1.00 

(1.00) 

1.00 

3;00 

3.00 

1.00 

(1.00) 
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Transportation 

Expenditure Revenue 
Changes Changes 

$802,809 

$367,519 

($400,000) 

($274,570) 

($745,000) 

.$174,697 

$118,599 

($732,412) 

($270,000) 

($55,000) 

(70,J99) 

($363,767) 

($51,560) 

($180,179) 

($186,089) 

$68,436 

($77,684) 

$51.,560 

$180,179 

$186,089 

$77,684 

($68,436) 



Sustainable Community Development 

Significant Budget Changes 

Delete 1 Engineering Technician Senior and move 
from Permits & Constrnction to Survey due to 
reor anization 
Increase I Engineering Technician Senior transfened 
to Survey from Permits & Construction due to 
reor anization 
Delete I Engineering Teclmician Assistant position 
due to reor anization 

·. I>eleie'; Bl~B!f i.ciansaJi<I. W?JO frorn.;l'r~\4f .f ids· · 
· )'4~i~tenanceJg Traffic• Syst,J.¥ Qperation.s.que .. t.o -reOr anizatioll ,,- . . . . . · ' · 

Jf ~l9!e'1 l,ead .Ele5.triciari and i;i~JF;fso1n Tr~9]f \.d~ .. 
lyl.~4\t,11~nce to 'fr~ffic: .System, Qi~r~ti~ns due t9 , -reor· ariization · . . - -·- -· 

Increase 2 Electricians transfened to Traffic System 
Operations from Traffic Aids Maintenance due to 
reor anization 
Increase I Electrician to match increased signal 
maintenance activit 
Increase 1 Lead Electrician transfeJTed to Traffic 
System Operations from Traffic Aids Maintenance 
due to reor anization 
Delete 1 Civil Engineer Assistant position due to 
reor anization 
Increase I Civil Engineer Associate to match traffic 
s stem activit re uirements 
Deci;f~s.5¢.~ter11al SetjJc~ ~ehnhursem?ijMlle to . 
direct.Pa roll entries •·•· · · 
Increase Bike Fnnd BWC due to increase of caJTYOVer 
ro·ects 

Program 

Permits & 
Construction 

Survey 

Survey 

···•'JJaffic•:Attlf ·••·.· 
J,{a/ntenanc'fj . 

Tr(lff8;~(ti{ 
Maint~rt(!'JCe 

Traffic System 
Operations 

Traffic System 
0 era/ions 
Traffic System 
Operations 

Increase Bike Fund Contingency due to caJTY0Ver Bike Fund 
ro·ects 

Increase Construction Reimbursement Bike Fund 
Decrease Transportation Bike Capital Program Bike Fund 

.!fir~Me!i Begill1li/1~Wprking Capl\•l~y.CaJTYOVtJf• ·..• !3.ridgf! cq4z1.~l 
ofrHrid e Fnnd Ca itiil ro · eels · · '>"··•,,Pro ·ectsi> •· ; 
Iti,;rp¥s~· Con.struc([pµF,ennburselll~Il}.·•·•· ••·• t \ji;td!1rsSffl!.£¼I 
Increa.s,sqiq4pita!Ouil~tf~e1Y Capital!';fbj~flS ·~}/'ilge Capitii/.i.• 
Startin •11 .. . .. Pro'e.6i 
Decreased Capital Outlay for building improvements Bridge 

Decrease Professional Services in Bridge Engineering 
due to shift to Brid e Ca ital Pro·ects 
Decrease Bridge Engineering Materials and Services 
due to shift to Brid e Ca ital Pro·ects 

En ineerin 
Bridge 
En ineerin 
Bridge 
En ineerin 

Increase Ccas~Tfapsfer to l;l1}i\g~l0.aj11tenancefi-oin) Bridgf.\'}({ · 
Roa.d}'9n~e)!~to changt.in q(!(}.1%), with if!Ci'ease },fqi,;!tld~~ce 
in sn lies and' rofessionalservices · · · · 

FTE 
Changes 

(1.00) 

1.00 

(1.00) 

1.00 

1.00 

(1.00) 

1.00 
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Transportation 

Expenditure Revenue 
Changes Changes 

($73,431) 

$73,431 

($45,203) 

$72.512 

$75,654 

($63,407) 

$72,070 

($562,539) 

$109,660 

$47,060 

($821,641) 

($57,494) 



Sustainable Community Development 

Key Result Meas.u.res 

Right of Way Permits Turnaround Time 

% of Intersections with Improved Level of 
Service (Degree of Delay) 

tf~i1~f ;,d Safo1XJ~t;J°~~~ts ... · 
Comparison of Final Project Cost to 
Contract A ward Price 

: ,_::. _:· .·•.,.-,, 

Program 
FY98 
Actual 

3 

FY.99 
Actual 

3 
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Transportation 

FYOO FYOl FY.02 
Actual Estimate Projection 

3 3 3 



Sustainable Community Development Emergency Management 

Emergency 
Mgt. 

Emergency Mgt. 
Budget Trends 

Staffing FTE 

Personal Services 
Contractual Services 
Materials & Supplies 
Capital Outlay 

Total Costs 

FY 2002 Adopted Budget 

The Office of Emergency Management is responsible for the organization, 
administration, and operation of the emergency management program for the 
County. This program coordinates the performance of essential and 
emergency services for the public's benefit in preparing for, mitigating against, 
responding to and recovering from any major emergency or disaster situation. 
The Office also provides support to the joint Multnomah County/City of 
Gresham, Regional Hazardous Materials Response Team, to Search and 
Rescue operations, and to protracted operations for fire and law enforcement 
activities. Emergency Management is responsible for meet State and federal 
guidelines for preparing Multnomah County departments to respond to and 
recover from a major emergency or disaster. 

The Office of Emergency Management is participating in the re-defining of the 
three separate offices of emergency management within the County. A 
revised Intergovernmental Agreement is being prepared that will increase the 
productivity of the three offices while lessening redundancy and repetition 
within the individual programs. 

Action Plans: 
• Compile and distribute an updated revision of the County's Emergency 

Operations Plan, that will include similar documents prepared for the cities 
of Fairview, Troutdale, and Wood Village, by June 2002. 

• Participate in regional emergency management activities that include 
emergencies that cross-jurisdictional or County boundaries. 

• Coordinate with the cities of Portland and Gresham, to continue 
implementation of the emergency management intergovernmental 
agreement and assess areas of our joint plans for opportunities for 
improvement. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 
Actual E~timate Budget Budget Differeuc11 

3.21 3.00 3.00 3.00 0.00 

$205,777 $141,860 $192,244 $167,650 ($24,594) 

$82,035 $250,580 $214,052 $185,722 ($28,330) 

$82,853 $94,135 $130,316 $128,625 ($1,691) 

$321,114 $433,Zl 5 $448,215 $10,000 ($438,215) 
$692,439 $919,790 $984,827 $491,997 ($492,830) 
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Sustainable Community Development Emergency Management 

Significant Budget Changes Program 

Decrease Professional Services Emergency 
Due to completion FEMA Hazard Mitigation Management 
project and decreased reimbursements 
Reduce ove1iime and temporary help due to Emergency 
decrease in revenues Management 

Decrease capital outlay due to completion of FEMA Emergency 
land acquisition related to 1996 floods Management 

Decrease supplies and other materials due to Emergency 
decreased reimbursements from federal and state Management 
sources 

Office Rent - Increased due to the fact that our Emergency 
existing !GA provides office space in Gresham City Management 
Hall at no cost, but the !GA is being revised and 
this results in our having to pay for space in a 
different facilitv. 

Key Result Measures Program 
FY98 
Actual 

FTE 
Chanees 

FY9.9 
Ac.t11al 
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Expenditure Revenue 
Changes Chanees 

($167,330) ($167,330) 

($24,594) ($24,594) 

($448,215) ($448,215) 

($49,102) ($44,615) 

$4,487 

FY00 FY0l FY02 
Actual Estimate Projection 



Sustainable Community Development Accounting Entities 

Accounting 
Entities 

Accounting Entities 
Budget Trends 

Staffing FTE 

Personal Services 
Contractual Services 
Materials & Supplies 
Capital Outlay 

Total Costs 

This section accounts for the following funds, or portions of fund: 
Road Fund Special Appropriations: used to distribute certain Road Fund 
revenues to the City of Portland, Gresham, Troutdale, and Fairview per the 
Intergovermnental Agreements regarding the transfer of urban services 

Recreation Fund: The entire Parks Services and Expo Center operations were 
transferred to Metro in FY 1994. The County retains responsibility for the 
collection and disbursements of certain revenues in this fund. 

Accounting Entities also contains the pass through payment to Metro for 
maintenance of the Bybee-Howell House. 

2000-01 2000-01 2001-02 

1999-00 Current Adopted Adopted 
Actual Estimate Budget Budget Difference 

0.00 0.00 0.00 0.00 0.00 

$63,252 $0 $0 $0 $0 
$19,808,091 $20,202,313 $19,967,672 $20,403,488 $435,816 

$108,683 $141,416 $139,784 $141,527 $1,743 
.$Q .$Q .$Q .$Q .$Q 

$19,980,026 $20,343,729 $20,107,456 $20,545,015 $437,559 

Significant Budget Changes Program FTE Expenditure Revenue 
Changes Chan1>es ChanRes 

Projected Federal Forest Receipts, State Motor Accounting $461,087 
Vehicle Sharing and Countv Gas Tax Entities 
Decrease Recreational Fund pass through payments Accounting ($23,528) 

Entities 
Increase County Indirect on all Accounting Entities Accounting $1,743 

Entities 
Increased supplement based on estimated FY O I Accounting $459,344 
revenue for that source and the resulting payment to Entities 
Portland 
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