
 
Minutes of the Board of Commissioners 

Multnomah County, Oregon 
501 SE Hawthorne Blvd., Portland, Oregon 

Wednesday, May 8, 2013 
 

EMPLOYEE AWARDS CEREMONY 
 
Chair Jeff Cogen called the meeting to order at 10:37 a.m. with Vice-Chair Judy 
Shiprack and Commissioners Deborah Kafoury, Loretta Smith, and Diane McKeel 
present. 
 
Also attending were Travis Graves, Director, and Kelli Gallipi, Coordinator, Employee 
Recognition Events – Human Resources and Lynda Grow, Board Clerk with Marina 
Baker, Assistant Board Clerk. 
 
Chair Cogen welcomed everyone and made the introductions.  He said that for four 
years we’ve been formally recognizing Multnomah County employees for their excellent 
service and innovation. Nominations for this event are timed to coincide with national 
Public Service Recognition Week, which honors the men and women who serve our 
nation as federal, state, county and local government employees.  This year’s theme for 
the week is “Why I Serve” and the nominations received this year were a clear 
indication of the passion our employees have for serving this community. 
 
For this formal recognition program, nominations are solicited from employees and the 
public in the areas of:  

 Diversity and Cultural Competency 
 Employee Innovation 
 Outstanding Team Achievement 
 Superior Public Service to Internal and External Customers 
 Sustainability 

 
This year nomination web-forms were made more accessible to the public with a 
noticeable link on the Multco home page. For the first time ever there were 10 
nominations from non-employees. The program received over 50 nominations including 
over 250 employees. The Employee Awards Selection Committee narrowed down the 
nominations to the winners being honored today.  
 
The nominations were objectively reviewed to evaluate how they demonstrate a 
commitment to public service, respect for diversity, and exceptional or innovative ways 
of conducting Multnomah County's business.  All the nominations show that our 
employees maintain their commitment and dedication to providing high quality and 
innovative public service.  
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Chair Cogen started off with the Employee Innovation Award.   The purpose of this 
award is to recognize employee innovations to improve work processes, which result in 
monetary savings or significant operational efficiencies.  
 
This team was tasked with taking the county from the Central Stores and Warehouse 
system that had been in place for over 40 years, to an entirely new way of ordering 
supplies, and getting them where they were needed.   Through a high level of inter-
departmental cooperation and coordination, a strategic sourcing plan was pursued that 
would improve the efficiencies of ordering and shipping supplies; would eliminate the 
need for warehousing and distribution of those supplies; and as a result, could save the 
county both time and money. 
 
The implementation was completed in a very short period of time, on budget and as 
planned. As a result of the implementation of the MultcoMarketPlace, the County was 
able to close and vacate 36,000 square feet of Warehouse space and terminate the 
lease. In addition, all of the staff that had jobs impacted by these changes found other 
positions at Multnomah County. Overall.  The net annual savings will exceed $500,000 
per year. 
 
The Multnomah Evolves Central Stores Team came forward and received their 
Multnomah County 2013 Employee Innovation Award and were congratulated by the 
Board and audience. 
 
Chair Cogen introduced Commissioner Smith.  
 
Commissioner Smith said the Diversity and Cultural Competency Award recognizes 
employees and teams that promote inclusiveness and champion diversity in the 
community or within our organization and that model the county’s core values related to 
diversity and cultural competency.  She said Victoria Cross is just that champion.  
Victoria took the initiative to create an Employee Resource Group for Immigrants and 
Refugees, from the initial charter to active facilitation. This group helps employees in 
gaining better self-awareness, advancing their knowledge about the American 
workforce, and in utilizing and enhancing their skills. This Resource Group also assists 
employees in achieving their full potential, helping in their career progression, and 
preparing the Multnomah County workforce to meet future needs. 
 
Victoria arranges for interesting speakers, on topics that are informative, professional 
and pertinent. Her involvement has been so successful, and so respected, that she 
presented a workshop on how to develop and implement an Employee Resource Group 
at the Diversity Conference last fall. Victoria’s people skills, compassion, and her ability 
to bring people, places and traditions together are admirable. 
 
Commissioner Smith asked the audience to join her in recognizing Victoria Cross for the 
2013 Multnomah County Diversity and Cultural Competency Award.  
 
Commissioner Smith introduced Commissioner McKeel.  
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Commissioner McKeel said the purpose of the Outstanding Team Achievement Award 
is to recognize members of work teams that add significant value to the organization 
and reflect efforts made above and beyond normal work duties or performance 
expectations of a team.  
 
The MCSO Project Team came together to overhaul the MCSO IT applications, 
programs and systems. It was an enormous project that was cross-functional and cross-
departmental in nature, pulling from 6 work units in IT and the Sheriff’s Office. The team 
utilized a model of team integration that improved interactions and communication and 
resulted in faster development time.  This project was done in addition to the regular 
support of the MCSO applications, and during the roll out of the new data center at the 
East County Courthouse.  They even gave up their Veteran’s Day holiday to facilitate a 
smooth and successful cutover to the new environment.  
 
Commissioner McKeel asked the audience to join her in recognizing the team members 
of the MCSO Project Team as they came forward to receive the 2013 Multnomah 
County Employee Outstanding Team Achievement Award.  
 
Commissioner McKeel said the Sustainability Award salutes employees and teams that 
apply creative thinking to reduce the county’s “footprint” on the environment. The award 
recognizes employees that implement new technology or methodology to projects or 
daily operations that significantly reduces waste, prevents pollution, and/or provides a 
positive economic benefit. 
 
The HVAC Engineer shop in Facilities was nominated in the Internal Customer Service 
category, but with strong aspects of Sustainability, recognized here. This team is 
responsible for all the heating and cooling systems around the county, from the 
ultramodern high tech systems of the new LEED Gold East County Courthouse to the 
obsolete mechanical systems of the historic downtown Courthouse. The HVAC 
Engineers do this 24/7, 365 days a year, and frequently working late in the evening. 
 
As for sustainable practices, team members are dispatched from home, directly to the 
day’s first worksite, in order to reduce unnecessary travel.  They utilize mobile 
technologies to pick up their work assignments which aides in dispatching work and 
reducing paper consumption. They further reduce in those areas by electronically 
submitting work order close out information and their daily time accounting data. Their 
ongoing maintenance work and implementation of digital control systems are 
instrumental in generating energy and utility savings.  By demonstrating the real dollars 
saved through careful building system scheduling and operation, this team enlightens 
and encourages clients to join us in our sustainable practices. Team members 
continually work to demonstrate that good energy stewardship is compatible with 
environmental comfort and makes good business sense. 
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Their most difficult task just may be the balancing of the County’s Climate Action Plan 
with the comfort levels of their clients.  They diplomatically convince us all that a 
sweater is much better for the environment than turning up the heat. 
 
Commissioner McKeel asked the audience to join her in recognizing the team members 
of the Facilities and Property Management HVAC Engineer Shop as they come forward 
to receive the 2013 Multnomah County Sustainability Award. 
 
Commissioner McKeel introduced Commissioner Shiprack. 
 
Commissioner Shiprack said the purpose of the Superior Public Service Award is to 
promote and recognize individual employees for outstanding customer and public 
service. There are two awards in this category.  The first is for employees showing 
initiative in providing excellent service to a citizen or organization of the greater 
Multnomah County community, resulting in a notably satisfied and benefited external 
customer.  
 
Mike Pullen has been the contact for the community on the Sellwood Bridge Project for 
the past seven years.  He has attended over 100 meetings that frequently lasted late 
into the evening and can be full of anxiety, contention, frustration, and passion.  Mike’s 
patience, kindness and helpfulness never wavered; he was frequently able to redirect 
conversations to more productive outcomes. He is up early to stay on top of traffic alerts 
from accidents or road closures. He maintains contact with hundreds of community 
members by email, and a Sellwood Bridge website provides instant information on 
details of the project. 
 
Public engagement with the tight-knit Sellwood community has been crucial to the 
success of the project, and has helped maintain a positive atmosphere in this 
neighborhood.  Mike is highly regarded by his peers as a model of how to communicate 
with the public and this project could not have come this far without his excellent work.  
 
His supervisor, David Austin of the Communications office said: "There really is no one I 
know who juggles this many constituents and balances the needs of the public with the 
needs of the county as well as Mike. On our team, he’s a role model of how we should 
best communicate the county's mission to the public." 
 
Commissioner Shiprack asked the audience to join her in congratulating Mike Pullen as 
he came forward to receive the Multnomah County 2013 Superior Public Service to 
External Customers Award.  
 
Commissioner Shiprack said that the next Superior Public Service Award is for an 
employee showing initiative in providing excellent service to other county employees by 
being responsive to requests for services and/or improving procedures to enhance the 
efficient delivery of services; and providing customer friendly processes with 
commitment and professionalism. 
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Coury Coates is a Case Manager in Developmental Disabilities, passionately providing 
resources and solutions to families in need. He does this on his own caseload, and 
while covering caseloads for other staff who are out on leave. In addition to this, he also 
has been a phenomenal resource to his entire Children's Program team as the point 
person for Family Support dollars. He, with limited support, has been the primary point 
for 30 other case managers to secure and obtain over 120 thousand dollars in funding 
for more than 250 families this year. 
 
With Coury running point on Family Support Funding, backup to crisis support, 
collaborator with the business services and contracts unit for provider payments and 
fiscal intermediary functions, and covering as back up for kids crisis services, he has 
improved his team’s ability to get their job done. He's the go-to guy for a myriad of 
services. He has been a tremendous asset to systems improvement and enhancements 
to the Children's Program. 
 
Commissioner Shiprack said he is always positive, has a kind word, is very inspiring 
and encouraging, and works extremely hard. 
 
Commissioner Shiprack asked the audience to join her in congratulating Coury Coates 
as he came forward to receive the 2013 Multnomah County Superior Public Service to 
Internal Customers Award.  
 
Commissioner Shiprack passed the microphone to Chair Cogen. 
 
Chair Cogen said that in addition to the six awards the Committee selected, as Chair he 
has the opportunity to recognize employees for their outstanding contributions that 
embody the County’s values with the Chair’s Excellence Award. This year he said we 
will honor a team that received 5 separate nominations, in two different categories, and 
mostly from members of the community they serve. 
 
Bienestar de la Familia program staff go above and beyond every day and put passion 
into every activity. The nominations listed examples of incredible heartfelt efforts that 
have been made for families. These include:  walking or busing to libraries with groups 
of students; providing meetings where community resources come to connect with 
families; and assisting migrant families to be more involved in their children’s education. 
Young people that Bienestar helped as children, have pursued camps and activities, or 
gone onto college with the help of grants and scholarships Bienestar helped them apply 
for; they also helped Moms raising children in a community with gang issues. The 
families and community partners touched by Bienestar felt very strongly that they 
deserved recognition. 
 
Chair Cogen and Board congratulated the Bienestar de la Familia team as they came 
forward to receive the 2013 Multnomah County Chair’s Excellence Award. 
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Chair Cogen gave closing remarks, thanking the members of the Employee Awards 
Committee for all the work they put into this event.  He recognized the committee 
members. 
 
Chair Cogen said that this celebration of Public Service Recognition Week gives those 
of us in a leadership role, an opportunity to thank Multnomah County employees for all 
that they do. This gratitude does not stop with the activities of today but is a reminder to 
all managers and supervisors to take the time to communicate to their employees the 
importance of their work because no matter how small a task seems it is important to 
impact we have on our community.  He said they look forward to seeing this recognition 
program continue.   
 
Chair Cogen thanked everyone for coming and invited them to stay for photos of the 
winners followed by refreshments in Room 112. 
 
ADJOURNMENT 
The meeting was adjourned at 11:07 am. 
 
 
Submitted by: 
Lynda J. Grow, Board Clerk and 
Marina Baker, Assistant Board Clerk 
Board of County Commissioners 
Multnomah County, Oregon 
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