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Our Mission

Serving by holding Multnomah County accountable 
to ensure access, equity, and inclusion in its 
services, policies, practices, and procedures.  

Presenter
Presentation Notes
While the Office of Diversity and Equity has been around for a few years, only recently has it been elevated to a position where it has county wide influence.  In our first year as part of the Chair’s Office we have had to work to insert ourselves in the work of other departments and offices.  
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• We ensure our investments in the community build 
a more just and equitable Multnomah County.

• We have a culture of open collaboration, 
respectful, courageous conversations about 
institutional barriers to equity, and inclusion.

• We unite around shared values of access, equity 
and inclusion. 

• Our workplaces are safe and our services are 
culturally responsive.

• Our workforce reflects community experience, 
needs and perceptions.  

Our Vision
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• MWESB
• Race/Ethnic Data Collection
• Cultural Specific Contracting 
• Diversity Conference
• Equity Lens 

We ensure our investments in the community build 
a more just and equitable Multnomah County

Presenter
Presentation Notes
MWESB:  Providing oversight to ensure that the County integrates values of equity, sustainability and stewardship.   Presented presentation to African American Chamber; working with Multnomah evolves.  Served on teams to create toolkit for cultural specific contracting.



Race/Ethnic Data Collection;  In response to a CCC request and our own desire to better identify better who we serve, and our workforce, we established a task force to address data collection and analysis in collaboration with regional gov’t agencies.  



Cultural Specific Contracting:  Served on team to develop RFPs and select contractors.  For example:  The Neighborhood Violence  Prevention Contract. Also, the Micro Enterprise Loan Loss Reserve.  
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The Equity & Empowerment Lens
and a Racial Justice Focus

Office of Diversity and Equity
December 8, 2011

Presenter
Presentation Notes
Introductions, Review of Agenda first

--

This day is packed with information, we know.   We are hoping that the main ideas and concepts reach you in some way that is relevant to your work.   We wanted to provide you with the biggest bang for your buck.

But also wanted to provide you with a solid overview of the main pillars around equity policy. 
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• A discussion tool and guide
• A quality improvement tool (internal and external)
• A celebration of accomplishments
• An analysis / diagnosis of who benefits and who 

is harmed by policies, practices, and processes
• A method of identifying areas of needed 

improvement in decision-making, prioritizing, etc., 
in relation to eliminating institutionalized racism

• A method to identify and remove barriers to 
eliminating root causes of inequities, and 
reinforce Best Practices

What is the Lens?What is the Lens?

Presenter
Presentation Notes
From City of Toronto:  

Diagnosis

Measurement (whether policies and programs distribute resources and benefits equitably)

Monitoring and Evaluation (quality improvement)

Identifying and Celebrating Accomplishments (Best Practices and milestones that can be replicated)



Acknowledge more info coming… now we’re into the realm of practical application
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• Equity is an ideal and a goal, not a process
• Connection to definition of equity:   improved and 

just distribution of resources and voice / power
• Individual, organizational, and community 

empowerment are the means to achieving equity
• Keeps critical thinking about the social, 

economic, and environmental context at the 
forefront

Why an Equity AND Empowerment Lens?Why an Equity AND Empowerment Lens?

Presenter
Presentation Notes
In public health and in other realms, these processes are crucial to achieving outcomes, and have been documented.  Wallerstein – 2006 piece on link between processes and improved health and decreased inequities

--Comprehensive measure of empowerment:  which setting are conducive to promoting participation and psychological empowerment, and which ones constrain?

(psych empowerment at individual level is:  measurement of one’s self-efficacy in the community)



Definition of empowerment in PH is different than ‘individual empowerment’ alone (pulling up by bootstraps analogy) or ‘empowerment zones’ usage



Equity definition related to law: • A branch of law that developed alongside common law in order to remedy some of its defects in fairness and justice, formerly administered in special courts.
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• Who benefits from our policy decisions?
• Who is negatively affected?
• Are we engaging communities most affected by 

inequities and other unintended consequences 
of our decisions?

• What are the barriers and opportunities to doing 
the work?

• How do we effectively take action and evaluate 
our progress?
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Key Equity & Empowerment Lens Questions

Presenter
Presentation Notes
JEFF’S SLIDE
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• Following efforts nation-wide, in health 
departments

• King County and Alameda County learnings
• Multnomah County Health Dept: learning and 

implementation site
• Countywide rollout (2 years):

--Shifting cultural norms (leadership development)
--Strengthening organizational capacity (trainings)
--Improving policy (applications, development of 
plan, revising and creating materials)

Brief history and development of LensBrief history and development of Lens

Presenter
Presentation Notes
*Acknowledge leadership of Lillian, KaRin, Wendy
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• Strengthened Organizational Capacity
*Trainings with Chair’s Office, invitation to 
other leaders (Commissioners, DRMs other 
jurisdictions), 
*Support Countywide Equity Council
*Create Equity Facilitator structure 
*Refine trainings and materials

Main Outcome Areas and Actions FY13, FY14
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• Improved Policy

*Support coordination of equity efforts

*Support policy efforts where possible with 
application of the Lens (Examples include:  
Span of Control, Budget, departmental areas, 
social determinant areas, etc.)

Main Outcome Areas and Actions FY13, FY14 
Cont.
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• Shift in Cultural Norms
*Technical assistance on messaging, framing
*Work to raise the salience of equity and 
racial equity issues and efforts
*Create communication plan for Lens rollout
*Identify and share what is working

Main Outcome Areas and Actions FY13, FY14 
Cont.
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We have a culture of open collaboration, 
respectful, courageous conversations about 
institutional barriers to equity. 

• ODE Book Clubs
• Social Media
• Proclamations
• Employee Resource Groups
• Diversity Training
• Ops Council
• DRM

Presenter
Presentation Notes
Book Clubs started in April 2011: Downtown book club; online participation:  sexual orientation, racism, ageism, covering, health equity, criminal injustice, workplace bullying, 



Social Media: Facebook, Twitter, Robust ODE Website; postcard, ; Developed Social Media Retention Schedule as part of our records management plan. This plan is being reviewed for implementation at the State level. 



Proclamations:  Pride, Veterans, Hispanic Latino Month, Coming Out Day, Memorial Day



Ops Council:  (Kalissa) Introduced the concept of The innovation Pipeline.  



DRM:  
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We unite around shared values of 
access, equity, and inclusion.

• Equity Council
• Interfaith Initiative
• Dignity and Respect Campaign

Presenter
Presentation Notes
Equity Council (January 2011):  Digital Divide; Respectful Workforce Policy, Flexible Work Schedule. Direct Appointment; Diversity Training, Diversity Recruiting and Hiring, Complaint Process



Interfaith Initiative:  Barbara Willer
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Our workplaces are safe and 
our services are culturally responsive.

• EEO Investigations
• Complaint Process
• Coalition of Communities of Color
• Technical Assistance
• Respectful Workforce Policy

Presenter
Presentation Notes
EEO Investigations:  Robert facilitated training for Dept. Investigators



Complaint:  24/7 hotline 



CCC:  Race and ethnicity data collection, diversity resolution;  ODE will be the liaison re: the 5 ethnic reports that are forthcoming.  



Urban League 
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Our workforce reflects community experience, 
needs and perceptions.  

• Hiring/Recruitment/Retention
• Internships
• Span of Control
• Employee Resource Groups

– MOC, EOC, VAN, PRISM, Veterans, 
Immigrants & Refugees, Working Parents

Presenter
Presentation Notes
Hiring: Recruitment Action Plan (RAP) for key positions



Internships:  Allyson worked with DART and Portland Leadership Foundation.  We are looking for opportunities to expand this in other depts.  Shawn supervises two interns (one from POIC, the other from PSU.



Span of Control – Use of Equity Lens;  CDEO involved
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About the Campaign

2010 Launched as a 

 

National Campaign in

 

schools, organizations 

 

and communities 

 

across the nation

2011 Multnomah 

 
County, Oregon, joins 

 
The Dignity & Respect 

 
Campaign

2009 Launched as a 

 

Community initiative 

 

in

 

Pittsburgh and D&R 

 

Month was created

2008 Dignity & 

 

Respect initiative 

 

launched by the 

 

Center for Inclusion at 

 

UPMC

Presenter
Presentation Notes
Address why did we get involved. “ It provides the framework for our mission and vision.”  
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Inclusion begins with a core belief that 
everyone deserves dignity and respect.

Such a belief makes inclusion everyone’s 
responsibility.

Inclusion is not limited to employees; it extends 
to customers, business partners, and the 
community.

Inclusion
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30 Tips of Dignity & Respect

Presenter
Presentation Notes
The 30 Tips of Dignity & Respect are the foundation of the Campaign.  You’ve been provided a brochure that summarizes the 30 Tips from the video.  



READ a few tips.



Who would not want to work in an environment where employees practice these tips daily?  Who would not want to partner with an organization that models these behaviors?



Although these are simple behaviors that we know how to practice and have probably known how to model since grade school, we often don’t model them daily, in every interaction, with every person.



So that’s the goal.  We want to become more conscious of our interactions with others and practice these behaviors daily with everyone.  We want to be an organization that is recognized for treating employees, customers, and business partners with dignity and respect.



OPTIONAL:  Exercise

Ask the audience.  “So let me ask you.  Raise your hand if you believe you deserve dignity and respect.” (Generally everyone raises a hand.)

Ask the audience.  “Raise your hand if you would like to volunteer to be the employee or customer who is treated without dignity and respect.” (Generally no hands are raised.)

Ask the audience. “Raise your hand if you treat others with dignity and respect.”



(Smile) Just let me suggest that everyone believes they do and likely most people want to, but the reality is, few do it consistently.
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Three Phases of the Journey

IMAGINE INCLUSION

EXPERIENCE INCLUSION

CHAMPION INCLUSION
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IMAGINE INCLUSION
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D&R Champion

Take The Pledge

Presenter
Presentation Notes
Introduce Change Agent

Distribute T- Shirts/ packets to Commissioners 



Announce that at the end of our session Change Agents are available to help people sign the pledge.  
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