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TO: Robert Jackson 

·FROM: Howard Kl 

DATE: November 27, 1989 

SUBJECT: $1.9 Million Emergency Fund Reserve for Close Cus Needs of 
nvolved Youth 

This memo is to follow up our conversation of November 16 Multnomah 
's proposal for use of the .9 million reserved the E-Board for 

needs of Please note that this proposal 
was JDH staff and has been extens reviewed and supported 

community groups the Northeast Task Force, the Coalition of 
Concerned Black Men, and the Black United Front. The elements of this 

are increased ic safe swifter sanctions, better 
supervision of gang-involved rs, more hard bed space at the local 
level, and a more balanced system of services and sanctions for minor 

I. 

The Demonstration ect was in response to a request 
from sman AuCoin's office in order to pursue federal that would 
be available to urban areas exper with gangs. 

$25 million will be made available nationwide on a competitive 
grant basis sometime the spr of 1990. It is not known how much of 
that Multnomah will be like to receive. 

II. 

The program of the ect are outlined as follows: 

1) 
for 350 offenders 

year. 
o S ficant caseload reduction (20/1) 
o Swift and certain sanctions 
o cker court process 

AN EQUAL OPPORTUNITY EMPLOYER 



2) 
to 300 

and 
residential. 

3) 
and 

, this' 
would open detention space to 

be made available when needed for juveniles 
housed in residential programs. 
240 juveniles a year could be served 
program 

4) 
Residential and services for 150 offenders a year. 

III. 

We recommend that $1.5 million of the E-Board reserve be made available for 
the program outlined below and the $400,000 be in 
reserve, the availabili for this ect. 

1) Intervention Unit 

2) Fund 

3) 3 Detention 

The above total of $2.0 million reflects the program cost for this ect. 
release of E-Board would enable the program to start in the 
1990. 

Two final Full 
this proposal because it is like 
foundations sources. In any event, 

a is included in the "service fund" 

It is also worth that while the 
this proposal in , no formal 

above will be presented to the BCC 
two weeks. 

a has not been included in 
from corporate and private 

from the House of 

Board of Commissioners 
The 

for formal review in the next 

I look forward to further discus ion of the proposal. Please contact me or Hal 
if you have questions. 
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