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General Information

1. What action are you requesting from the Board?

Multnomah County
Agenda Placement Request

Budget Modification
(Revised 9/23/13)

2. Please provide sufficient background information for the Board and the public to 
understand this issue. Please note which Program Offer this action affects and how it 
impacts the results.

Reclassify a 1.00 FTE Program Specialist to a 1.00 FTE Program Specialist Senior, position 
717501, in the Mental Health & Addiction Services Division of the Health Department. Class Comp 
approved the reclassification effective 2/9/16 (reclassification #3508). This position is responsible 
for leading work groups in collaboration with Quality Management for developing, monitoring, and 
responding to compliance reports; developing work plans, schedules, reports, communication 
plans, and review of projects; developing and writing policies to improve workflow, comply with 
OARs, and reduce administrative burden for clinicians and supervisors; managing the contracting 
and procurement process for Direct Clinical Services (DCS) programs; investigating contract 
complaints; problem solving with providers; providing technical assistance to contracting agencies; 
reviewing payment requests; conducting on-site consultations; making recommendations to 
programs about increasing public awareness, visibility, and access; leading training coordination 

Approval of staffing adjustments resulting from the reclassification of six positions. This change will 
not impact the Health Department’s total FTE for FY 2017.  
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efforts with other departments and outside partners; managing procurement and logistics for 
trainings; coordinating with supervisors and decision support to assess training needs and make 
training recommendations; developing and writing processes and procedures manuals, guides, 
and workflows; directing the development and administration of complex surveys; and analyzing 
survey data and making proposals for program policies and procedures.
This change impacts program offer 40082 – School Based Mental Health Services

Reclassify a 0.80 FTE Program Specialist to a 0.80 FTE Program Specialist Senior, position 
714933, in the Mental Health & Addiction Services Division of the Health Department. Class Comp 
approved the reclassification effective 2/9/16 (reclassification #3509). This position is responsible 
for leading work groups in collaboration with Quality Management for developing, monitoring, and 
responding to compliance reports for various programs; providing strategic direction by evaluating 
and recognizing needs within Direct Clinical Services (DCS) programs; recommending, 
implementing, and managing ongoing and new processes and procedures for monitoring and 
correcting compliance infractions, and evaluating the processes; developing and tracking internal 
processes/workflows; establishing a responsive system to ensure billing compliance meets 
standards of Health Share and Oregon Health Authority; managing the contracting and 
procurement process for DCS programs; problem solving with providers; providing technical 
assistance to contracting agencies; reviewing payment requests; conducting on-site consultations; 
making recommendations to programs about increasing public awareness, visibility, and access; 
leading training coordination efforts with other departments and outside partners; directing the 
development and administration of complex surveys; and analyzing survey data and making 
proposals for program policies and procedures.
This change impacts program offer 40081 – Multnomah Wraparound

Reclassify a 1.00 FTE Community Health Nurse to a 1.00 FTE Nursing Supervisor, position 
714549, in the Integrated Clinical Services Division of the Health Department. Class Comp 
approved the reclassification effective 11/30/16 (reclassification #3551). This position is 
responsible for planning, prioritizing, assigning, supervising, and reviewing the work of nursing and 
health care staff involved in direct care of patients and clients in a large primary care clinic; directly 
observing practice, skills, client interaction, and reviewing staff documentation; reviewing 
applications, interviewing, and hiring personnel; coaching, counseling, conducting performance 
evaluations, and disciplining for performance; assuring appropriate training and coaching for new 
staff, on-call staff, and students; working with nursing and administrative leadership to assure 
continuity of care and compliance with the rules of licensure and practice; evaluating operations, 
staff performance, and activities; recommending performance improvements and modifications; 
preparing various reports on operations and activities; providing for clinic hours, staff coverage, 
and clinic materials; answering questions and providing information to the public; participating in 
budget preparation and administration; monitoring and controlling expenditures; and conducting or 
participating in special inquiries in areas such as client or staff complaints.
This change impacts program offer 40029 – Rockwood Community Health Clinic

Reclassify a 1.00 FTE Human Resources Technician to a 1.00 FTE Human Resources Analyst 2, 
position 704560, in the Human Resources Division of the Health Department. Class Comp 
approved the reclassification effective 2/29/16 (reclassification #3553). This position is responsible 
for  creating, developing, executing, and analyzing specialized reporting for Health Department 
workforce and countywide comparative data; partnering with Health HR Data Analyst on pulling 
data and determining report format to fit the needs of the requestor; creating, developing, 
executing, and analyzing biennial reports for predictive and descriptive statistics to produce 
inferential data regarding hiring, terminations, retirements, and other personnel action data; 
conducting trend analysis on recruitment and termination data; conducting reporting and analysis 
needs for grievances or bargaining issues; managing confidential employee and applicant 
information to include discipline, collective bargaining, and termination information; reviewing and 
evaluating position descriptions; responding to employee, union, or management requests for 
reclassification; consulting with employees and making recommendations on appropriate 

Page 2 of 6



3. Explain the fiscal impact (current year and ongoing).

classifications; developing and building surveys; reviewing, analyzing, designing, testing, and 
implementing new processes; partnering with Health Workforce Development on process 
improvements for electronic requests and web forms; coordinating and leading special projects; 
and researching, interpreting, and applying collective bargaining agreements, Personnel Rules, 
Administrative Procedures, policies and procedures, and Federal, State, and local laws.
This change impacts program offer 40039 – Human Resources and Training

Reclassify a 1.00 FTE Program Supervisor to a 1.00 FTE Program Manger 1, position 704094, in 
the Public Health Division of the Health Department. Class Comp approved the reclassification 
effective 3/15/16 (reclassification #3572). This position is responsible for direct supervision of staff 
providing services in the clinics and in the field; initiating and implementing personnel actions; 
providing day-to-day direction to clinical staff; ensuring training of staff, including developing 
training materials, plans, and demonstrated competency tools; assigning work and establishing 
work schedules; developing, implementing, and overseeing work procedures; providing strategic 
direction by developing, defining, and conceptualizing new enterprise or joint ventures for various 
programs; performing client needs assessments and reviewing epidemiologic data, service 
provision data, community assessments, and resource allocation to identify gaps, trends, and 
needs; providing technical assistance to community based organizations; identifying changes in 
national best practices and/or changes in resource availability; recommending revisions to policies 
and procedures by evaluating their impact on programs; analyzing and evaluating the effect of 
local, state, and policy decisions upon service delivery and operations; identifying and evaluating 
the appropriateness of new funding sources, grants, and research studies; attending and 
facilitating meetings with stakeholders; providing technical advice, and assisting/advising 
subordinate staff with complex issues regarding case investigation and case/partner management.
This change impacts program offer 40011A – STD/HIV/Hep C Community Prevention Program

Reclassify a 1.00 FTE Program Technician to a 1.00 FTE Program Specialist, position 712285, in 
the Public Health Division of the Health Department. Class Comp approved the reclassification 
effective 2/17/16 (reclassification #3527). This position is responsible for managing program 
policies and procedures to ensure implementation of Healthy Families Oregon; implementing 
program updates conveyed through monthly State webinars; conducting contractor site visits to 
develop quality assurance/improvement activities; maintaining strong relationships with Healthy 
Families Oregon while acting as liaison between Healthy Families Multnomah County and Healthy 
Families Oregon and other regional partners; performing contractor supervision file and home 
visitor file audits; educating home visitors about changes needed and how best to support the 
children/families; collaborating with contract specialists to write and execute updated contract 
amendments and deliverables; monitoring and evaluating contracted site staff to maximize 
Medicaid Administrative Claiming, monitoring claiming reports, ensuring codes are used properly, 
verifying supporting documentation, and implementing site specific training on Medicaid 
Administrative codes; serving as the subject matter expert in leading the integration processes with 
the Albina Healthy Families and the Health Department’s Healthy Birth Initiatives programs, 
including development of evaluation metrics, creation of policies and procedures, facilitation of 
collaboration of program staff, quality improvement activities, and recommending changes and 
improvements; leading, implementing, and guiding referral decisions made to contract and 
community agencies; and leading a voluntary parent advisory council tasked with making 
recommendations regarding policy operations and community needs in order to improve home 
visiting services for the Multnomah County Home Visiting Community of Practice. 
This change impacts program offer 40056 – Healthy Families

This budget modification has no fiscal impact in the current year.  Budgeted personnel costs are 
within the pay scales of the new classifications or other budgeted line items have been adjusted so 
that the changes are budget neutral.
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6. What revenue is being changed and why? If the revenue is from a federal source, please 
list the Catalog of Federal Assistance Number (CFDA).

Budget Modification

4. Explain any legal and/or policy issues involved.

7. What budgets are increased/decreased?

The reclassification of position 717501 to a Program Specialist Senior increased budgeted 
personnel cost by $17,173, because the step at which the Program Specialist Senior is budgeted 
is higher than the step at which the Program Specialist is budgeted. The increase in cost is offset 
by a decrease in Pass-Thru & Program Support, for no net fiscal impact this fiscal year.

The reclassification of position 714933 to a Program Specialist Senior increased budgeted 
personnel cost by $12,022, because the step at which the Program Specialist Senior is budgeted 
is higher than the step at which the Program Specialist is budgeted. The increase in cost is offset 
by a decrease in Premium, Travel & Training, and Supplies, for no net fiscal impact this fiscal year.

The reclassification of position 714549 to a Nursing Supervisor decreased budgeted personnel 
cost by $14,645, because the step at which the Nursing Supervisor is budgeted is lower than the 
step at which the Community Health Nurse is budgeted. The decrease in cost is offset by an 
increase in Temporary, Non Base Fringe, and Non Base Insurance, for no net fiscal impact this 
fiscal year.

The reclassification of position 704560 to a Human Resources Analyst 2 increased budgeted 
personnel cost by $10,167, because the step at which the Human Resources Analyst 2 is 
budgeted is higher than the step at which the Human Resources Technician is budgeted. The 
increase in cost is offset by a decrease in Temporary, Non Base Fringe, and Non Base Insurance, 
for no net fiscal impact this fiscal year.

The reclassification of position 704094 to a Program Manager 1 is budget neutral, because the 
current budgeted pay for the position falls within the pay-scale of the new classification.

The reclassification of position 712285 to a Program Specialist increased budgeted personnel cost 
by $8,857, because the step at which the Program Specialist is budgeted is higher than the step at 
which the Program Technician is budgeted. The increase in cost is offset by a decrease in 
Temporary, Non Base Fringe, and Non Base Insurance, for no net fiscal impact this fiscal year.

In subsequent fiscal years, the reclassified positions will be subject to approved cost of living 
adjustments (COLA) and step and merit pay increases in accordance with collective bargaining 
agreements and county personnel rules.  Increased costs will be funded within the department’s 
budget.

No change in revenues

N/A

N/A

5. Explain any citizen or other government participation.

The Health Department’s budget will have the following changes:
• Permanent personnel budget will increase by $24,179
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12. If a grant, what period does the grant cover? When the grant expires, what are funding 
plans? Are there any particular stipulations required by the grant (e.g. cash match, in kind 
match, reporting requirements, etc)?

10. If a grant, is 100% of the central and department indirect recovered? If not, please 
explain why.

9. Do any personnel actions result from this budget modification?

8. What do the changes accomplish?

11. Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in 
place to identify a sufficient ongoing funding stream?

• Salary related expense budget will increase by $7,642
• Insurance benefits budget will increase by $1,752
• Temporary budget will decrease by $3,017
• Non Base Fringe budget will decrease by $1,143
• Non Base Insurance budget will decrease by $218
• Premium budget will decrease by $6,452
• Supplies budget will decrease by $1,674
• Travel & Training budget will decrease by $4,570
• Central Indirect budget will increase by $147
• Department Indirect budget will increase by $527

These changes will have no financial impact on the budget and do not change the Health 
Department’s total FTE.

Reclassify a 1.00 FTE Program Specialist to a 1.00 FTE Program Specialist Senior, position 
717501, in the Mental Health & Addiction Services Division of the Health Department. Class Comp 
approved #3508.

Reclassify a 0.80 FTE Program Specialist to a 0.80 FTE Program Specialist Senior, position 
714933, in the Mental Health & Addiction Services Division of the Health Department. Class Comp 
approved #3509.

Reclassify a 1.00 FTE Community Health Nurse to a 1.00 FTE Nursing Supervisor, position 
714549, in the Integrated Clinical Services Division of the Health Department. Class Comp 
approved #3551.

Reclassify a 1.00 FTE Human Resources Technician to a 1.00 FTE Human Resources Analyst 2, 
position 704560, in the Human Resources Division of the Health Department. Class Comp 
approved #3553.

Reclassify a 1.00 FTE Program Supervisor to a 1.00 FTE Program Manger 1, position 704094, in 
the Public Health Division of the Health Department. Class Comp approved #3572.

Reclassify a 1.00 FTE Program Technician to a 1.00 FTE Program Specialist, position 712285, in 
the Public Health Division of the Health Department. Class Comp approved #3527.

Changes of classification for positions 717501, 714933, 714549, 704560, 704094, and 712285 
better fit the duties of these positions as determined by the Class/Comp Unit of Central Human 
Resources.

N/A

N/A
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Required Signature

Elected Official or 
Dept. Director:

Countywide HR:

Department HR:

Budget Analyst:

Date:

Date:

Date:

Date:

N/A
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