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• What is the question?
• Who decides?
• How is it decided?
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Taxes, Fees, 
Other

?Effectiveness
?Efficiency
?Performance Improvement

WHO:
?Citizens/Community Members/Partners
?Organizations, Businesses
? Other Governments
?County Employees
HOW:
?Listen
?Provide Information
?Explain policies, processes & priorities ?Specified practices

?Adequate resources
? Incentives for using

and sharing info.
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Employees have clear:
?Expectations, direction & understand 

priorities & goals
?Roles & responsibilities
Internals Services:
?Are cost-effective
?Ensure employees can do their work 

effectively
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