
 

Multnomah County Board of Commissioners Retreat 
Wednesday November 6, 2013 Edgefield McMinnamins 

 

AGENDA 

9:00 am – 2:00 pm 
 

Meeting Goal:  To share understandings of the work going forward. 

 

 

 

What How Who Time 

 

Welcome, Overview, 

Introductions 

 

 Review general goals 

 Review Agenda 

 

Chair 

Madrigal 

and Alanna 

 

 

9:10  - 9:30 

 

Mission, Vision, Values  

 

 Review and reaffirm, or 

alter 

 

All 

 

9:30 -9:40 

Communication  Communication 

preferences 

 

All 9:40 – 10:00 

Break 10:00 -10:20 

Roundtable updates 

 
 Current issues for each 

Commissioner 

 High on the priority list 

now for each 

Commissioner 

 

All  

10:20 – 11:30 

Lunch 11:30 – 12:00 

Ideas and Inspirations  What are our focuses for 

the next 7 months? 

 Any special focus ideas or 

requests? 

 

All  

12:00 – 1:00 

 

Key Milestones for the near 

future 

 

 Overview Chair 

Madrigal 

1:00 – 1:25 

Board Assignments  Discussion and next steps Chair 

Madrigal 

1:25 – 1:35 

Charter Reform  Initial discussion 

 

 1:35 -1:45 

Wrap up and next steps  Any follow or action items 

reviewed 

 

All 1:45 -1:55 

Adjourn 1:55 -2:00 


