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Background

e In July 2016, the City and County established the Joint
Office of Homeless Services (JOHS)

« Most City and County housing assistance programs and
homeless services are part of the Joint Office.
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Source: AHFE Presentation on Proposed City-County Joint Office
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Audit Objectives

1. Identify the distribution and
prioritization of funding for
homelessness prevention services.

2. Evaluate data quality, performance

reporting, and the capacity for data
analysis and evaluation.
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Objective 1 - Distribution and prioritization of funding
for homelessness prevention services.
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Source: County presentation and City/County budget documents
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Objective 2 - Data, performance reporting, and the
capacity for data analysis and evaluation.
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The report is online, and incorporates both
a traditional text format, and Tableau.

Tableau

« Qverview of service provider funding
and services

« Concentration risk — are services
concentrated with one provider?
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https://public.tableau.com/profile/multnomah.county.auditor.s.office#!/vizhome/JointOfficeFunding-FY2017/GeneralFunding
https://public.tableau.com/profile/multnomah.county.auditor.s.office#!/vizhome/JointOffice-ConcentrationRisk/ConcentrationRisk
https://multco.us/auditor/joint-office-homeless-services-audit
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Total Joint Office funding for homeless services in FY2017 was about 7
$42 million. About half of JOHS funding in FY2017 was directed v]
toward the adult system, but other systems received significant
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We found:

 The County is reliant on a limited
number of providers in certain homeless
services areas.

« The Joint Office lacks evaluation

capacity, and full access to complete
data.

« Regular reporting of performance
measures is needed to communicate
system performance.
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Recommendations

1. The Joint Office should work with the HMIS
administrator at the City of Portland to gain full
access to HMIS reports, including source data for
evaluation.

2. The Joint Office should build in capacity for analysis
and evaluation. The Joint Office should conduct
formal HMIS data analysis and program evaluation.

3. The Joint Office should regularly report to the public
on system performance targets and results.

4. The Joint Office should work with service providers to
improve data collection efforts, particularly at the
shelter level.

5. Comply with Resolution 08-112 when considering
future contracting relationships, or, in light of the
partnership with the City of Portland, revisit the rule.

Multnomah County Auditor’s Office Slide 10



Questions?
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Joint Office of Homeless Services Audit
= Menu

This website is the Multnomah County Auditor's Office’s report on our audit of the Joint Office of Homeless Services.

Auditor's letter for Joint Office of Homeless Services Audit Report 2017 (170.25 KB)

Joint Office's response letter

Report Highlights

Background
Audit Objectives

Service Provider Funding

The County is reliant on a limited number of providers in certain homeless services areas.

The Joint Office lacks evaluation and analytical capacity, and full access to complete source data.

Regular reporting of performance measures is needed to communicate system performance.

Recommendations

Scope & Methodology

Report Highlights
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increased reliance on service providers expozes the County to additional risk, L
and 2y determine whether the system performance information provided to

leadership. stakeholders, and the taxpayer iz useful, transparent, and based on

complete data.

We found Joint Office staff to be dedicated and hardworking, with years of social
service experience and a passion for homeless services work. We also found
izzues o be addreszed:

1. The County iz reliant on a limited number of providers in certain homeless
SEervices areas.

2. The Joint Office currently lacks full evaluation and analytical capacity, and
does not have full access to complete source data, which iz critical to
become the data-driven system they sfrive 1o be.

3. The Joint Office has not communicated with stakeholders and the public
regarding system performance as frequently and as extensively as needed.

What We Recommend

To support its agenda, we recommend that the Joint Office should:

1. Work with the Homeless Management Information System (HMIS)

Source: hitps:mulico us’auditorjont-ofiice-homeless-senvices-audit Web Viewer Terms | Privacy & Cookies Edit
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Concentration Risk
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