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Background

• In July 2016, the City and County established the Joint 
Office of Homeless Services (JOHS)

• Most City and County housing assistance programs and 
homeless services are part of the Joint Office.
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1. Identify the distribution and 
prioritization of funding for 
homelessness prevention services.

2. Evaluate data quality, performance 
reporting, and the capacity for data 
analysis and evaluation.

Audit Objectives
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Objective 1 - Distribution and prioritization of funding 
for homelessness prevention services.
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Objective 2 - Data, performance reporting, and the 
capacity for data analysis and evaluation.

Data-driven communities rely heavily on 
performance measurement and performance 
reporting.
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Tableau 
• Overview of service provider funding 

and services
• Concentration risk – are services 

concentrated with one provider?

The report is online, and incorporates both 
a traditional text format, and Tableau.

https://public.tableau.com/profile/multnomah.county.auditor.s.office#!/vizhome/JointOfficeFunding-FY2017/GeneralFunding
https://public.tableau.com/profile/multnomah.county.auditor.s.office#!/vizhome/JointOffice-ConcentrationRisk/ConcentrationRisk
https://multco.us/auditor/joint-office-homeless-services-audit
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• The County is reliant on a limited 
number of providers in certain homeless 
services areas.

• The Joint Office lacks evaluation 
capacity, and full access to complete 
data.

• Regular reporting of performance 
measures is needed to communicate 
system performance.

We found:
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Recommendations

1. The Joint Office should work with the HMIS 

administrator at the City of Portland to gain full 

access to HMIS reports, including source data for 

evaluation.

2. The Joint Office should build in capacity for analysis 

and evaluation. The Joint Office should conduct 

formal HMIS data analysis and program evaluation. 

3. The Joint Office should regularly report to the public 

on system performance targets and results.

4. The Joint Office should work with service providers to 

improve data collection efforts, particularly at the 

shelter level.

5. Comply with Resolution 08-112 when considering 

future contracting relationships, or, in light of the 

partnership with the City of Portland, revisit the rule.
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Questions?
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