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Training Program: IMPORTANCE
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Training Program: MANDATED

OREGON DEPARTMENT OF PUBLIC SAFETY STANDARDS AND TRAINING

ETHICS BULLETIN
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Trammg Program FORMATS
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_ Training Program: PATH FORWAHRD .

e Assess current training needs

and delivery capabilities

e Create training delivery methodolog:

within current parameters &
 |dentify acceptable training venues a

v i’"fr""

supportlve instructor cadre < _

* Create optimal training plan and schedule
moving forward (180-Day Plan)




180—Day Training Plan: FOCUS

QU
» |dentify courses supportive of commumth

and agency needs:

* Increase understanding of issues facmg
individuals in mental health crisis &

=

* Crisis Intervention Tralnlng focusingon a _
decreased reliance on physical force

e Serving vulnerable populatlons

* Improve public safety and cor
relations

e Ensure public safety rea

e Comply with Oregon Jalil Standards
and DPSST mandates

 Address audit recommendations
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180—Day Training Plan: STAFFING

Prior to 180 -Day T
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e 2 Sergeants

* 5 Deputies

* 2 Office Assistant Sr
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Delivered: MENTAL HEALTH FIRST AID

Mental Health First Aid: * X
e 417 Corrections Deputies N
e 23 Classes
e 8 Instruction Hours
* 46 Instructors




Delivered: CRISIS MANAGEMENT

Crisis Intervention (NAMI):
e 419 Corrections Deputies
e 22 Classes
e 1.5 Instruction Hours
e 21 Instructors

Suicide Prevention: De-Escalation and Active Listening:
* 419 Corrections Deputies e 462 Corrections Deputies / FSO’s
e 22 Classes e 22 Classes
* 2 Instruction Hours e 3.5 Instruction Hours

e 21 Instructors e 21 Instructors



Delivered: COMMUNITY HEALTH & SAFETY

CPR and First Aid:
e 573 Corrections Deputies and Deputy Sheriffs
e 2 Instruction Hours

OSHA and Bloodborne Pathogens:
e 586 Corrections Deputies and Deputy Sheriffi'
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e 2 Instruction Hours




Delivered: SAFETY SKILLS

Confrontation Management Scenarios:
e 128 Deputy Sheriffs
e 20 Classes
* 4 Instruction Hours
* 39 Instructors
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Firearm Skills Training and Qualification:
e 431 Corrections Deputies and Deputy Sheriffs
e 50 Classes
e 7 Instruction Hours for Corrections Deputies
e 5 Instruction Hours for Deputy Sheriffs

76 Instructors



Survey of Material Comprehension

92% indicate that the course 93% indicate that the course
prepared them to actively and prepared them to recognize
compassionately listen to the signs of someone in
someone in distress mental health crisis

94% indicate that the course
prepared them to offer basic
aid and reassurance to
distressed persons



Survey on

“I have become far more A,U,U//CO tiOn Ond /m,UUCt “It helps me understand

patient when working
with inmates with
mental disabilities”

“It has helped defuse
situations and lead to
less use of force and
therefore less injuries to
staff and inmates”

51% have applied
training concepts in
their regular work
just 2-4 months
following training

the needs and gives me
some different tools to use
when | have to work
around these inmates”

“(The training gives me)
realization of the situation
at hand and the feeling of
confidence in the eventual

de-escalation”



The Next 180 Days

Curriculum ensures compliance
e Ethics and Coping Skills O
e Legal Updates (court hoI ing,
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* OSHA, DPSST, and Accr',,J _
* Incident Command - Active _, eat Tr
Less Let
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* Spring Firearms Trainingy :
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Challenges

* New, continuing, and evolving mandates (DPSST increased hours)

e Changing times and community expectations (ICE)

e Lack of best practice in corrections (CIT)

e Venue limitations

e Project management and curriculum development

 Instructor quality

 Member scheduling/Backfill logistics and cost

e Pace is always becoming - planning while implementing/evaluating
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