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Health Deypantimnenit

Mission

“In partnership with the diverse commumities we sseves, thise Hdaithh Ddppatinaent sativess téo
assure, promote, and protiect the health of the peaplie aff Miuttrameaih@ountyy .

Vision

Healthy Peagiie in Healthy Communities

Debarimemlt@:&lhs

¢ Maintain or decesse|vneiisod repoorébidcdiisaasss.

» Contribute tim @ restligtiton in the incidence and impact of disease.

Improve access to health care (including dental care) services for medicailly
underserved resitharits.

Contributie: ttw @ nestliatioon in the teen pregmamey natés.

Decrease sulbstEmes: adusae and its impact on families.

Contributee ttw & nethiatioon in all forms of violence in our community..

Improve tiine e tappeod abidesooonn Hresdittyy in our community..

Measure 477 fesponsee

Most of the Health Department is funded through a mix of caikgwitall grants, fee
revenues, and general funds. Categorical grants and fee revenues are gemerally dedim-
ing. However, ttres| bsssabfgpereeah fdndds is by far the largest loss.

In absolute teymss (adoptiedi 1997 tw adopted 1998) the gross IFE coaunitdimps by slightly
less than 40 FTE.

Reduction SttatbziessNibassnectd7

Immediatelly fidlowimy tthee passage of Measure 47, the Department devellpest a diaiésnm
making framemaik fiorttres 188F79830biddget. Selected examples aff ttresfiesmasveookkinokidde:

e The agency must not become only an assessment/paiicy/pemiig agency; our
strength commess fioym bringing service deliveny tio tthe gaicyytaddidée.

e Our services mmusit nenmesim grounciiet visititde, and integrated imito tthes caormmuwniyy .

* We must constantily use our resounzes ttonod st providd e bbtitdoaddso lxeregpeaacesss
to needisal serwiceEss o esidbenss.

1997-98 AdinpitstiHadest Health 1




Health Department

*  We woullli nattusseaaooss shbébaat d ppoacdwew mitlicbessificBogualitylity in all programs.
* We would stay open to mevised or maw rodéss féorthiee DBppairimeen;, whhitbh s appioor taadd
strengtirem ttresr editbovah Coatitinuomo Oh éel#itic arar éofaal b iesisicetsts.

The Departmenit ttesm dbxaddpeed saseét abfsppeidificsitatdgmpcdifieetition stdo quuidee ifit thvougih
developingiissfifistidaasredt A Bigkict. These dimectimms wezee angmizaet by Divsoon , amd
may be gemeyediraeti ntdd Hddibdovng g oupss:

1. Immediatie aretimeech)ycotdddsigjgad dde emdrzoee retiding ovicirigreapéaital.

2. Immediate;, contimuing auts imto mext fiscall year. Not starting a jproject budgeted to
begin duniimgy 1996-97 fiifs imtotthésgyonyo.. .

3. Programm cuiss in existing, disweltpeetgroogaanss.

4. Efficiencies ttrettwondiimakkessansdnddpprdetend fdi bisasardé74 7 .

These sttatbgiicditieetiios searedwoppippsess. First, tihey formed the Department's giem
for iitimgy its gedifdoreddeeedsppadiigg in 1996-97. Second, they flommedi the framework
for sprezdingyttiecciffetbbMdassied 4,7, when thatt effitirammesscasgigedddddaiiith.

Reductioms subniitestwesee as follows:

Primary Cane: _

*» Close Eastt Coumijy aawad North Portland Health Cemters. Up to 75 — 90% of the
Division’s cumemit 1@ 300D saf pay clerts willl Im FEss i cae.  These closures
result in the loss aff 51 FTEs:

» The Budget includes $1.3 million tio adltow fldeoibiiity in exploring parinerstijpss with the
community in reaching a liomg teym ssabldicomtdot leeppobld o bé ecess sofahéheninsuseded.

»  WIC thamsdéesstdo Ndeagritioohioodd Hiésdilth ; tthee programm is redesigned to alllow eliminatiom
of $700,00 Garezeh Hindd andd acddetativnfof49. 6 FHES.

Neighborhawdi Hised tth

» Two new NeigitiorHomobiAbcess sitdie svililhobbd e pgracedithithaveturidimdingrovimaded in
1996-97. The first sitts, at SEI, will! e ogeereetwithimrerisshgdidldldessorcess. This loss
annualizes tosixHTHss. _

» Efforts to impnawezAdfitcanAhmecidearbbiitlootidemess is focused imtoassigidewookiuoiiit.

e Additioma| sctramb| is added to Scioa Brsest Heallih Cliimics.

s Immunizatioms Uhitt is eliminating the bilinguall Spanish outrescth gositioon.  This W|II
result in a dedline in contacts/chilidirem semeat] pezrmooithf foom25660do10000.

o Generall Fund support for the STARS program is cut by 40% (approximeaitsiy
$140,000), with the budgetary assumption that private funds will make up the
differemce.

1997-98 Adiopttet Rickpdt Health 2
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m

Regulatory Heailfh

* A decrease in Medical Examiner staffiimy in anticipatiom of sawigs wrdkiraa memnagge-
ment agreememitwitthttree @ ezgmonSEadéePBlidice.

» Indirect Costs are assigmestittotHeeAlntilsacecFannhisis eatste agldatinion.

+ Decreased comtiezetts ftorcommuriiyaatiwitissancvidtéacesppreestitiominirgrgrists,

Disease Connitiraill

* In the STID Cllimiz;, awezrfiveeFT HSs in nursing, epidemioliagjiczl, andisgposiistadifargeait.

* Anet of 2.2 FTEs are cutt in the Tutbenoultusis Wienreggmes tHPogsaam.

« Disease Conrall wimitt Hreess restlceetissinmoot issééfbaddetinitiated d vee usss pasiiéition.

+ Elimination of muiszme corttoll acttivttess in unincorporated WMultmemaih County and
reduction in housing inspedMaWt@ImMImmt@pbﬁﬁmmesmmms

e The HIV Trezatneanttihiidc is reducmg oy mearly 2.50 FTEs, largely in nursing and sasill
workerr siisff,

Dental Services

* North Portland diimic is budgeted to dluse. Reductions in available acute dental care
for uninsured residentts willl be made systerm wide. The Dental Schea/CGummunity
Program has thudiyettedi févraa1 00%ssevidesr egdatition.

e Anet of 3.60 FTEs are losit.

Support Services .

» Along wiith Primary Care semvice nedlicttonss, central Lab and Pharmacy cuts ane matés.
These cuiis imeiuaE=2MOATHESs in Pharmacy and 2.00 FTEs in Laboratory:.

» Support Services tnes s s citI0FT EEChapbidcAniEst. ‘

Business Senvices

» The budget assumes thetaamoveebhakkdo ISD occurs, with s resulting met savings t
Health of $180,000, with the remainder af a $400,000 CHSU it avaiidiite tto comear

~ the cost of the retum and to lower other ISD user's rates. In addition, furds are

budgeted over five years to allow the replacement of the current health informatiam
system.

« Positions or pieses affgosiiibmssaacecotit in the Directon's Offfes:, Humam Resources, and
central travel and training support. Positions are added to diata sysiems @uﬁport te
allow gromin cofftﬂm\wdhe%eeemmmmaﬁemammg@p rmagncamsiidies.

Director's Offfice:

¢ Central Qutreach traiining is moved firomn Hiéestth to Eonphbyyee Services, andl itésfiunding
is halved.

o Funds are udigtéet! on a one time amily bzsits in support of tthe: Caediittomod COoMHDityty
Health Centiens (75 (00)).

¢ In Planning and Development, support flor deveddmonesnt of neenprog@raminitistivesss in
cooperatiom witth coommunifty cosdiftbmss is reduced.

1997-98 Adimpitstilbodeet Health 3




Heaillth Degpamtimneantt

Corrections Hieadtth

¢ Food handler scressimgg grogyeam), wicth certified 1,555 clients in 1996, is eliminaiad.
This will result in food handlers working in correctionall facilities who fail fo Mmeet tte

commumitty steemdiactised byyHomirvanmaetabHEal#ith.

e System wide stafiimg reductiors ae madks; meitimy cutt e imoresset mumiiezr afjadil
beds, 3.00 FTEs are cut in the levy lhudiget zamdl HHD FAHss aaee cabitfrisomttibeggeemibl

fund gt

Board Actiiant:

* Restore Easitamnad Nantth Primary Clinics, using the $1,300,000 ssitassiief o pperiasisipip
and antiicipatirgy an amount of $2.7 milllwm ffom@ommumnitigyFRatteessipribidiaiaes.
» Restored $235 mwmfmmsdccméﬁmdmgoﬁohlgighusiskcbhetﬂsmddttneaﬂedd/\lmc

into SE!, Inc. and Weestisitk: Familjy Ceréer

Create lzngparatiimicspaaeeatt La Clinica de Buemsa S luatt
Fund efficiencyymesasuessdoS8ppprrEEericiess
Tramsftyr NMésliteh BxaarntieetddiBisicicAAdiomey

Restore imtzgreatetMéatab Hdakilih in primary care climicall systm.

Restores food handler in Corrections; partial FTE's flor @ommunmiczible Dissmse, Leswd

Poisomiings; muisssnoeccooéecaldoresrast) tand doaldrimis vhritie duitdid o pfa® Msitiéd Br-In,

FY 1997-988 Summcayy Informadinan

1996-97 19969977
1995 %6 Cumentt Adayttet
Actusd | E stimtée Budgett
Stafffigg FTEE 755.38 81245 81248

Depantimestdh! Costts  $1088550860 $115400166683 $113311583
Progream Revwamuess $74. 77141668  $82 HIRB4L77  $81,&E473344
Gemermt!| Fumdl Suppartt $34,16009922  $33 2382386  $32, 211338809

1997-958
Adaytesd
Budgeit
773.200
$72 48339933
$42 3097331
$30,0BY2222

Diffiexencee
(32.239)
($41,3377188D)
($382Z576638)
($2, 1189668 )

1997-98 Adoptied Budfyeit Health 4



Health Dejpentimnemit

Departmemit Seami omss

The Department of Heallth assures, promotes, and puotiects tte Hegdtth of the community
througgh:

Primary health care senices for H) Bl usssssob ineetiteh hadddetabd spicies atairpriatry
care centers, dental clinics, school based health cemiens;, and correctionall fReilittess:
home visits to high risk families, offering child abuse preventiom, parenting skills
training, amdl health educatiion;

The preventiom and treatment of commumicatie diseases, such as tubercuiRsik,
sexually tirameittest] diseesess Hoppditits aand HH;

The inspection and regulation of certain businesses amdi public services including
ancillary heailih care sanvimeEs sigth as ambulance services andl dizatthinvessitigiition;
Advocacy for the improved health off the community, particularly tive medically wnder
served andi di senffeanchised.

Local policy discretion is limited iy the regulation and oy direction associated witlh tthe
various granters ttheitféunct tthee Department, including tihe FF@tmml aant Stadte Goowenmeenis
and Fedieral and Stete law.

Several groups have oversight or adiisony resporsibiity ovesr ppoggaem of the Health
Department. The main graup is Community Health Camwmeiil, wificth poowiies cweardightt of
federallly fumdkd grimeny care senvices and acts as the Departmenifs Budgrit Adiidasyy
Committee.

1997 -98 Adopiza! Ricipet Healtih 5




Healtih Deyparttnesrit

PerfornmanoeTreadds
Tean Pregnenoyy Rate
- 40
© 35 |
l!l
bl 30 |
22 25 )
w204
§ & 15
g !E 12 3
g 1
= 0 4
1993 1994 1995
! - Calendar Yéxar
. Immumizedi TivooY¥enOldkis
Health Department Clients as Compared to Totall County
100% 93% lieeasurmspercent of two year
olds wihe have recaiwetiai|l
S  80% recommestiddd vamiiaitons
I . againsttyresertaable disessoss.
g SR An Immurizlion grant: has
5  40% enhammedontriestt Arahd
E education effotés for all County
g 20% . I resittiamtts zantittes enhaneet
H— . = . semviie at Countty atiimiss.
1994- 1985- 1996- 1997- | MCounty-widde
95 96 97estt, 98prajj. {g Health Departmesttt Cliberits

Tubencullzsiis andi Gonorrhea

Nurmbearof cases of

w

@ 600 500 500 Pullmaresy Tuberculosis and
g ' Gonartezereppreie dramang
2 County residentts per yemr.
E i
5 The number of gonorrhea
® cases has stathllzeti
g because educatlion far HV
£ ._ : conttod Hassdeddogpaatitiess
z 1993-94 1994955 199596 1996 Ssst. thatt comtobbtiter STDS.

[ m Tubercuiosis fj Gomomriiesn |
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Heaiith Degpamtimeantt

Child Abuse Rate
al
g 1 Nurmiber Bf individisal
T 12 — -| | children identified by
o 10 : : Statie Qffées for
® 8 Services ta Childiren and
r o Families as victims of
a 4 child abuse in Mulinomih
E 2 County per 1,010
s 9 ) 5 —— : 7 children under age 18.
S 1993- 1994- 1995- 1996~ 1997- AR
94 95 9 97est, 98praj.
HIV Seropreval bexcee FRatée
g -, Positive tesits for HN as &
2 1@@ percenttage of the totia| munier of
¢ o ' testts gEfoomesd in County
E 1.0%. —— operatetaiidss.
o 0.8% | :
= 06% The number of positive tests is
S, 04% ; expected to remain stable
8 8332 ] becaus= of earlly uteznbh/
o L} ® + - 1 T . I
£ 1994- 1995 1996- :‘;ﬁm i hoMrieo
- 95 9 97est. '
Wonliftunee: [Miee sitiyy

Success Thwaat GCalal¢AFkasess all job clzssiifiatitosy) [Commitrmentt to Workf&riedhineestly |
has led to good re=siiits in meeting
estizilsmtigpedds in the Heallth
Departrent. AattisdlHiiessweett or
exarat A ikt A diotisrgogtsals
for Hispanic, Asian,Bimkks aadd
Women, Stratiegjicgitarssasee in
place o impravesstdtititidie s for Native
Americars. These fitguress may
change direstiatijly for 1997-98
dependenttamtifeessoppeaddatatare
of layaifés far the new fizz=dyeasar,

Comfiance WIth Geal
3
[
=

1994-95 Aatt. 1995-96 Actt. 1996-97 Proj.
Fiscall Yasaes

fHispanics g Native Ammeiizans mAsidanss [ Blacks g Women
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Health Deypentimmamit

ExpendiiturecamddRévenne & Gaplph s

All Fundis
Neightxor
Disease Camimi! Heslith
17% 19%
Care Oregoon
2%

Regulatory Health
2%

Directarss Offie:e

) | Primeary Canee
Camrztionn Health 24%

Business & Admin

5% .
Services & Supparitt Dental Servibess
9% E 8%
Generall Fundi
ﬁirf@ﬁ%ﬁﬁﬂfﬂ'mﬁqmﬁpﬂgg
ComezettomesHésiith 6% 1% th
15%
Disease Contral|
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Business &4iiniin
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Services & Supparrt
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Neigita:Hésitth
Dental Services 2T%
5%

Primary Care —

15%
120
i 100 | ! (] Capital
g |
.El 80 3. :@Malanalls&Supplbes
= 60 {
ﬂ iy
8 40 ) ) Contractiue Semnviimsss
@
o
201 1, Personal Servizes
0 :
1996-97 Adiinyptteet] 1997-98 Adfoppitzt
BudgetediEyyendiitnes s
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Health Deppentimnemit

Budgett Trendis 1996957 1996677 1997-988
199595 Cumentt Adagtesk Adaptéek
Actusail Estimaiée Budggdt Budgett Diffizescee
Staffimgg FTE 755.38 81245 812.4% 773.20 (39.29)
Persaone! Senvigess 418007630  41,2951033 453607522 451342533 (226,489
ContracttahBSmigéses 46885034  54.836122  48,59NM6331 9,965,801 (38 EXH7AD)
Matieriadss & Suppliess 194364774  18,7191700  19,39B3BF7  16,8326588 (2, 5603BIP )
Capita| Outitay 391,932 582 25D 515,13 551,121 35938
Tottd| Costis 1085250880 1154816833 113,86M1683  7248R9B3  (41,3777180D)
Program Revenuess 743741688  82,19BAT7 81,64 BUM  42.3BD7BI1 (39, 2576333)
Genenat Findd Suppartt 34,1502 332982856 32213309  30,094242 (2,11} 56aT )
Costis bif Divisimm 1996677 1996-957 1997-983
1995955 Cumentt Adaptéeki Adaytiet
Actiusd | Estimedtée Budggit Budggit Differencee
DirecttrissQififice $LIMBBEB  $1.84D77  $1.982H0A1  $2,517 7783 $5EH P2
ReguizttoyyHdeaittith 1,576,658 1,777,359 1,925, F08 1,231, 2856 (69445933
DiseasseGdatrtio] 136884033 12,5290  12,888482 12572171 (316.329)
Neigftimyhiood dHéatiith 8,289 1685 9,289 2655 0,756,748 13,581 9255 3,82% 1882
Care@reggon 429BBL4  50,567,@U4 44, TT2(BRO 1,382W77  (43,3W0002)
Primany Care 18,3832188  18,65871%6  19,8084%0 17,2267 (2,582 1697 )
Dentiz| Servizass 5,484, 771111 6,061, 58588 6, 186 0E3 5,980 32 (205,E81))
Services & Suppant 6,885 EnKY 6,717, 1134 6,100 3083 6,61 8BS 510,5%0
Businesss & Admiim 3,838 EFB 3,495 BIH 3,690,321 3,648 210 (42,102)
ComextiomssHeaith 6,070,749 4,543 G 6,800 FE0 7.7330021 932 G4
Tt ICDetes$ $ABBZRNEG080 $1154016633 $11BEHBI11633  $7248B9TB3 - ($41,377186D)
Stafffirgg bl Divigidon 1996-857 19960377 1997-083
1995065 Cumentt Adapteeid Adaptted
Actugi! Estimetée Budgett Budgeit Differencee
Directty¥sOffitiee 10.18 20.7% 20.7% 25.82 5.07
Reguititoyy Healtth 18.18 19.00 19.00 9.1% 9.8%
DiseassCdotitio! 136.11 133.49 133.49 109.24 -24.25
Neigitimrhoodd Healtth 104.22 117.71 117.71 165.62 47.9M
Care@reggon 20.22 26.4% 26.4% 26.2% -0.20
Primaryy Canes 248.26 26270 26270 196.98 -65.772
Denti| Semvitess 54 14 63.20 63.20 59.40 -3.80
Senviizess & Suppartt 5153 47 3% 47.85 4573 -2.12
Busiimesss & Adimin 38.82 42 55 42.55 44 3% 2.30
Comentiboes Healtth 73.72 78.7% 78.7% 90. 116 1141
Taitd! Stafffing FTES 755.38 81245 81245 773.200 -39.25%
1997-98 Adoypited Bttt Health 9




Health Department

Issues ani @xposttnititiss
Issue: Long-Texm Mineaeiivggféortiedidditiabyl Womsstedd

While Oregom has made real strides in expanding health insurance coverege tto low
income persons througih the Oregon Hedtth Plem (OHP), fumdimg for tthe ampramadédty
64,000 who remaim uminsuned] comimies wncentEim as Federal, State, and locall policies
change. The questiombssommess: What is the Coumity’s raée in light of Megsune4d7withtthbe
drastiic disallime o fGamesah FEnditigd ?

The Cauntty Hasshaald a | mrggtéencoammititnreehtdoasssuinggaacess soacppirmaay \Care S SRigEes.
Historicallly, tthe mimmeny cane dlimes Heae sement to powoie ammttinmg@hmtﬂggaﬂéd
primary health care to low-income and high risk residents in geograpihicallly awressiiiée
locations tHrougdiootitteeCoanhty. Each primary care clinic senwes as a major providenr abf
health canettoazeaaressidetsts. The diinics tengeitseevicesstdo mesticzdilyinddigehinfafatstarahd
childrem, and womem in need of prenaizl amdi flemilly Péamingy seevicess, in addition to
providiing generall primary care tto chilldrem and adults. The diemend! for deestochbatithoemee
remains high. We believe tthis provision of primary care is part of tee health care
continuumn it iimdludiss thee Qresgpon Hiesgdith Aéam, Non-Profit clinics, and privatie hesitth

systems.

With dizegpanitiss in Generall Funrdi contributioms, complicated by losses in State @i Federa|
reimbursementts;, the Health Division ihas thudigeted tto obdbese tweocklitcsities E &stsOoauntyy
was seikateed heamisseod S Birotttabldeéitidenidesobtthiee duiidtinggwhitichneeed dobee repazdaieed
or tthee luwilking) neplEced]| and! hecause there is no debt to semwiice iff the clinic is closed
North Paortimi wessattoseerbeeaassawrddess ¢hih builaldgsys.

Altermatiies

Close the two clinics (East County and WNuotth FRottkeand)), zamdl szenee 384 miliiicon off County
Generall Fundss. Approximettsly 777 qeeceahbbfibe cumsityiyningwwecdediels tsf ofiopripvaryary
clinics waoulkl muitisessereed.

Offer & rastivesl seite eakeggeabt cumensittes Tisishhashbeifdfadf ofgadntiycieasiaging
the averagpecostbbé anedidadalisitsit. This wawilli cost approsximattdyy$2266 millilon off Conuntfy
General Funds. Significant crenypssweoldd Haaregdobee maatde in the payer mmix in order tto
maintaim other smuness afreseenecamadd avoid other dliinic cltssuess, adtiiitboadily restlicoigy
the access afttteenconiissoedd.

Develap & moryescomnppebkassie dundidipgnmeebaarssnidonaiabaiaia aigigfictrd poptioticof tfehe
uninsurred), wiiathweolddnnktidd éhté € Quniyty'sccomitmitem o thehEapisies in the Heslith Caee
business. Provision aff readtthczaestdcttbeu nimssiee dapessdats an investmentt trattdemedifis
all partiies. The cliienit gets mueecomsistdahbacessidcame. The sizte gainss in meeting its
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Health

goals since capitated OHP payments should be less if dients take care of their health
before praliiemsdeeconescbhooitic. Afiveste Hexitlth cane systems benefit simee alieaissweuldd
be less chronic when they were seen, @ disgesse in the number of Emergenoyy FRoesm
visits by “SgpEtiEl nesed chbetds wauth occouy, aaddo bateis swwalddtdaddt dthday e ddhghrerertalal
care and requiie fiavesriméessiecseeridess. Other payers in the system, suethasscamidyeess
and imdividivals, benefit by sesiing uncompensatied canee reflected in their costt affacvesrgge.
The County bemeffis through a healthier communityy, and a Steaiiyy of the financiall
responsibillity..

Board Actfimmn:

A Generall Fura! contributiiom aff $t1, 30 (l0ezamakeed doiCoOommnitjtyp sloftidiass is being
used in the 97/98 tudigpitttoassisst in keeping the Eastt &mdi North Portland! dlinizs agesn. Akn
additionall $2.7 milliam is expected tw be raised from Commumiity Pantirersdtijpl hitidditiess.
The Board is actively seeking a |mrgterrmfturdingssonces, atrenttizmtiecCoonhtyCereraial
Fund, to coxerttresansstod fopinmaayycased dotibeainimssieed.
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Heallth Deypamtimaantit

Oregon Qualit{y Assessareah S8 mmmaryry

I. INTRODUCTIIONN

The Health Department has undertaken an assessment process to measure
organizztimred| efffscttinasresss in integrating diversity and quelitty into tihe warkkeamivivomeeht
and in its semvice tto the commumitly. The resuwilis afftttecasssessmaehtvillilbee incasposedéed in
the Health Department SttertzgocPRian, amcd growdde @ baseline agaiinst witidth to mmeasune
progress oxartimee. The compamenitsdfttissassesssmatpproess snicioldete:

¢ A depanttmesnital QuaditijysetifhasesssraphtiaGtititetd by Nancy Howand!, using the aiiesia
of ttiee Onegrom Quadiity Mveadd. The participants in this two diay assessment included
represemnti#tiess of the Health Department administrative tezam (D), thhee Deypanttimentt,
RESULTSS SSéeeimigg Coommitiee(RBEY) tHaeDBeadntestd’ < 0Osss € @uitaral dbamittétiee
(CCC), and other empilyemss of tie health departmentt chosem to represenit the
diversiity affttressi&dffazold dients aifitiecHébadthlRppertment.

* A survey tto assess and provide @ baseline fior enpbyeee perosgdidmss antt sateEtottion
with tine dbgzatineatBdritdgartdio o fafupldyitgrehdidersisityrpramigdesitvitaetacthether and
througihauttthiee coggairatiion. It was designed and developed by a sub-committee of
the Qualitty seiffessesssneahtdaam.

« An assessnenit aff thiee Health Department conducttsdi by & tezam o6f ISEU business
graduaite sttddetssussigghiberidateidréonthth © ©gego R @aldjithwavdrd. Their fiimall report
was presanteetittottiec\WDEE adainiisisatatiy ¢emam in May, 1996.

Il. OQI SELLF ACEHESSSHLERN TSRANIAMESRY

The dismssamamadssodriggimticcadsstthathbd-idakifih Blearanierdnt is primarily fumattiorigy at
the "Foousst Mgpproaabh” level on the OQI Scale, with some areas reflecting "Strong
Implemeniizttooni” aanctodhiesss' QDaklity\hvaceesss.”

Il ACTIIOR LAY

Based upon the Depattmerttsetifasssessmaht, Wﬁbpppddﬂﬂé@mfammpvemntmemre
identified @s gattodthieel2ppdrimetis 98D AActioRIBlan. These imeiludks:

s Developmenitaifaddeparimeaht communitiabtioplplasisitatygy .

¢ Develgpmenttandd implememttonadfeabvoaade bhasdd rygainatad v assessssenént.

¢ Developmentiaifsygsbenssdcsapppdrtichngge

* Increased traimingy on CQI pimciples and tools far stiziff.
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Direcior's Office Healith Department

Descriplilom

The Office afftttecdicetdor is responsible fior ensuriimggthiza thbeDBpadrerintoridédgualitlisguiceres
to achieve ttne missiom. This office supervises the division managers and tte Qiffize of Planning
and Developmmentf, supervises the Coalitiom Suppoit efftol}, femiifitaess thiee aadnnistatitedermis’s
planning andi policy making, and serves as a liaison to the Board to Caumtly Conmissiioesss,
Commusmity Hizsitth Counedil aaddtteecoommumititagemiess.

The Qrffftze of Planning and Development provides comsulttioom, facliittoon amd training to Health
Department sttffimtteefédboiiggperass:

Diversity amd Cuittued | Coonpeddangy
Quality/RESUITTSS
Change amd| TremsgtiborMAdaaggereent

Professioma | Compedémoyy

The missiom of the Office of Planning and Developmenit is to: 1) assess public healilth meedis
througih data collection, analysis, and dissemination; 2) assist itre Heallin Depanrtmentttoo désetdpp
programs and acquire resources to meet identified needs; and 3) evaluate the effiectikanasss of
Health Depantimestiigroggaanssaaddhatlitiéies.

Coalition Supypwrttaatés as staff coandimeticon for tthe Coalitiom aff CrmmumitipyHd ettt (Citiosecw idhich is
a netiwanik of eight nonprofit clinics in partnership with Multnomah County to povide Health care
~ services to the uninsured and underinsured. Clinics provide medical, dental, chiroprasiti,

naturopaithizs, couwrssiing, @t atesemy sEmcEs o ower 21,000 honeésss indiwitiaids, familides,
street yautth, the wankimgy poor, the elderly, and other low imcane: residdotss of the Portland
Metropaliiizm aesa.

Significamit Hewvennae Amaunit
Evaluatiiom gnanit _ $249 024
Violence Prexamitonggaant 112,434
Significanit CHanypss Exppodilittaes FTEs Amaunit
Health Service Spexiaistt 2.30 111,795
Support staff fior WodémoeeHPeseatition 1.25 40,000
Health Semvices Adnimstaadodéezassdd ' (0.10) (8,221)
Data Anallystt Seniarr 1.00 59,000
Move HSS flomSitiood GlhkssddPBED 50,000
Co-Principall Imessttiador 1.62 123,000
Health Setvices Mragps Sanmdor (1.00) (96,555)
Health Servites Niareamper 1.00 86,387
Program Dexeomrmesn{Spee st (1.00) (50,000)
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Director's Office

Health Department

Budgeit Trendbs 1996-977 1996-997 1997-983
1995968 Cumentt Adaptbsid Adaytéekd
Aciusd| Esfimmadée Budgeit Budgett Differencee
Staiffigg FTE 10.18 20.7% 20.7% 25.82 5.07
Persmrahl Senrviosss $813 2488 $1,327 3886 $1,310229 1 $1,6381400 $387, 80
Comttemitad| Senvicsss 157,182 175,098 227711188 340,085 112,308
Matierréds & Supgpiess 316,553 339938 391,352 477 y7 85, 11%
Capitta| Outikzy 289438 2,500 2,500 2,500 [0]
Taitd| Costts  $1,3M1HAG5  $1.BMAT7  $1,9B25001 $2, 3177733 $585 222
Progrsam Revenuess $24, 477 $0 $38,1288 $431, %531 $393 HE3
Geneedl Fumdl Suppartt  $1,291 441 $1.8440 77 $1,8BU3733 $2,065,8822 $191,4899
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Regquilaiiory Heszdtth

Health Department

Descripiiiam

The mission of tihe Reguikttmy Hesilth Division is to protect and enhance public health by regulating

certain usinesses antifdaiitiies and helping tto aavadiyreaant adddeessa awdderaraneg ef d commiominity
health problems. The Divissiom is responsible for emfforciimgy state and local puiblic health laws ant
rules; investigating and analyzing community health problems; and providing consultation and
leadership to govemment and other sectors in addressing community health problems. The
Division inspects and licenses selecied tusinesses witth godtanttal| fior Heagdith impeectts; enforces
public health laws and rules; investigates important community health problems; and provides
consultation and assistance fo govemmment, wenimws organizations, and individuals regarding a

wide range of puibliic ihezllin protbliems.

The Divisiom cissts withhcoomunityt yreakitprotdera s shitiab e do dostshcahle ssesk thtloway g M p tgadatation-
based samizEs"- i.e., auttintiess aimestl pprimaaltilyahtcconmunitiéss. This body of praliiiens is growing

through recognition tiatt prgpuddioon bbasddsaeivee arare ftefiemaneo ep @Epprigtsate)cands tesfeefiieetive

than individual services.

County discretion is limited by a variety of federal and state grant requirements.

Actiom Fitam

o By July 1997, with other county staff, community organizations, and interested parties,

complete a comprehensive ttibacoo use rediuction plizm for the countly.
Preventiom and Control staff, reevaluate and begim redesign aif

« By February 1998, with Disczse

the Health Dapartmemit's spyoeath tdop rresetidio narahd ocddtalf abecereoccumumisubédbldisdissases

(e.g., Tuberculosis, Sexually Transmitted Diseases, and other reportable diseases).

s By December 1997, in partnership with megjor private and public health care proviitters, déssign
a perinatal data system to serve as the basis of a community-wide pregnancy outcomes
improvement effort. By July 1998, implement a pilot versiom aof tthe didta system wihich is

capable of providing useful data to perticipating heallih care providens.

SignificanitCHanypss Révepnee

Transfier aff furdts ffoom TB and STD for Medical direction

Move Medical Examiiner tio Dttt Attrmey

Decrease autopsy support fee revenue for Medical Examiner
Decrease General Fund fior Videmoe Prexanttom

County General Fumd! fior Heaitiy Cammumities imitiztixee dinesesed]
Initiate collection of indirect cost recoweny iy EMS Program

Signifiicanit EEppedilittees

TB/STD Mediicall Direscimr themafrmestlimttodinseon

Eliminate Medical Examiiner stzifiing

OA/Sr moved fiem Disease Control

Violence Prevemtiamtto P&D

EMS Medical Director stafff

Professional services contracts for Healitny Commmumities decreased

FTEs
0.80
(9.50)
50
(1.50)
(.15)

Amaunit
$84,000
(657,000)
(11,500)
(11,900)
(21,000)
53,600 -

Amaunit
$119,000

(693,000)

20,000
(42,000)
(10,400)
(21,000)
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Regulatiory Hesitth

Health Department

Budgeit Trendis 1996-957 1996-957 1997-058
1995-9565 Cumentt Adaygtéekd Adaptéed
Actined | Estiimetée Budapdt Budggeit DiflEamcee
Stafffmgg FTE 18.18 19.00 19.00 9.15 (9.85)
Persmrad] Servitsss $1, 17600 $1,255 1631 $1,306 6850 $769.9183 ($536 748 )
Comtreanttah| Senvizss 222, 335 336,830 403,&10 390,210 (13,400))
Materizdds & Supliess 160,406 185,408 215,580 71,167 (14437722
Capitt| Outlizy 17.937 0 Q Q 0
Toitd| Costs  $1,5766988  $1,7773999  $1,9250088  $1,23N2855  ($S6BHFR3})
Progzam Rewamuess $690, 518 $826 R0 $861, 726 $882 3588 $21,212
Gemerad| Fumd! Suppartt $886, 1900 $95050 - $1,0640BR2 $348,347 ($71% 7855)
Cosiiss P 1996-057 1997-958
1995055 Adaypteet Adaytteld
Actina | Budggit Budgett Diffiensrtoee
Divisiton Mamagesnesh t $232 83 $313 1225 $444, 3076 $131,19%0
Medizad| Examimesr 657,616 693,008 0 (693,@083)
Ememgeeyy Medical! Servimes 615418 795, 36D 786,960 (8,400)
Violeroee Prevesnibon FRoggaem 71 521 124 314 (] (124,31%9)
Taitd] Cosits $1,57%68988 $1,9255088 $1,231 2855 ($6315233 )
Staffiigy by, Progream 199667 1997-658
1995955 Adaptteti Adayttekd
Actuad| Budgedtt Budgpett Differemcee
Divism Mamnagrenesit 3.03 3.00 4.30 1.30
Meditzd| Examiimezr 9.69 9.50 0.00 (9.50)
Ememgericygy Mediza! Serviess 468 5.00 4.85 (0.1%)
Vidllemoes PrevestibanFPogomam 0.78 1.50 0.00 (LBD)
Tattd| Staffiigg FTES 18.18 19.00 9.15 (9-8%)
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Regulatory Hisdith

Division Mamagpsmesnit Health Depzarttneentt

Descripliizm

- Mo Nemegement's mission is to ensure that the Division's programs achieve maxitmum effeelinenesssaned
efficiency; and tio praomaite thieeDBpperrapts'sand community's use of structured, creative, and scientifically
appropriate approscties to analyzing and addressing commwmityy Heedithparblalerss. Division Management is
responsible for supemniisiom and support of its programs; textinde| ssppeortto various parties @nawing tthat
public health laws are appropriately enforced; and providing leadership to address community health
problems. It supervises program managers, provides consultation to groups and individuals inside and
outside of govermmenmt, develops and analyzes pulblic fesith ddiéa; hblpsdeesippapmriontalep it duteith
policies; amdi exalusies the effectiveness of activities, programs, and policies relevait to the pulblic heaitth.

The ©ffice of Division Mamegenmentt addresses the community's meed féiorwedlidiesigned), regidorzalappprashbes
- to public health problems. This need is increasing as the complexity of community health mmwm'rrmm
and resources decresse:.

Budgeit Ovenvidaw 199697 1997-G88
199595 Adapttet Adayibeid
Actiugd | Budggit Budgestt Diffienencee
Staffingg FTE 3.03 3.00 4.30 1.30
ProgreamCDetsts $232, 143 $313 128 $444, 378 $131, 1020
Significamit Clieanypss EXppadiittass FTEs Amounit
Decrease prof senvives comtiracts for Histhny Communities Initzties. ($21,000)
Budget TB/STD Mediizal Direcitor in Regulatory Health Division - Physician 0.80 119,000
OA/2 cut .5; new Admin Seer .50 17,600
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Regulatory Hesdtth
Mediicall Examimesr Healith Department

Description

The mission of the Mediical Exanimar office is to determine the cause off dksstth off ity ressiderisswhibodidie
under special circumstzmoes, indiudimy accidents, violence, drug involvement, employment, and other
specified situations. The Offiice is responsible for esttilistimg the cauwse and manner of death, notifying the
next-of-kim, and protecting the property aff the dieceased pensam uniiilza personal mepresentative can take
charge. Program staff investigaie the cicumstemes of destth, dinestt the digpositton of te destis
remains, interview witnesses, obtain personal and medical histories, and write reports of findings for a
forensic paithalfogistt, wHoo s tifesstireeczausez and manner of death.

Approximaitsly 3,800 of the CGuountiys 7 (M0di=dtisseasbly geafdibllintdocateggaae svvickchrmusst be reported and
investigztedi by the Medical Examiner Cffiice. These numbers are gradiurilly imoeasing die to population
growth and iimcreasing rates of violent death.

The Mediicall Examimert&spragyeamwessmovedd dahiedisbidtAtdoreg'y ofite e ey & /1/9B7 .

Local discretion is llimitiedi by the mandates and State Medical Examimer supervision awuthority aising fhem
ORS 146.

Budgett Ovenieaw 1996997 1997-988
19935936 Adaygtéeek Adaptbekd
Actugd! Budgeit Budgedt Difflencoee
Stafffrgy FTE 9.69 9.50 0.00 (9.5@)
Program Costds $657, 6165 $693 (3 $0 ($69RB B3 )
Significaumit - ress ' FTEs Amount
Program maved! to District Attorney’s affice (9.50) ($693,008)
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Regulatory Heesdttn
Emergency NMesticzd [Séevicess Heaith Department

Description

The miission of the Emengency Nt Sewices (FEASS)PRpgnanis to assure aewess to high quality, timslly,
cost-effective emergency pre-hospital medical care and ambulance service, The EMS Program is
responsible for gikemming, coordinating, meguitsiiing), and assuring implememitztion of the county's EMS system.
The piegnam prexEes 2 state-required amihuiiauze sevice plam, ppoonidgdtesnltes and protocols that direet
the system, monitors performance, and develops and monitors agreements which define conditions of
participation for all system participants including an exclusive amibulznce service contiact.

The pogram addresses fhe need ftoran effective and efficient response tim the county's 43000 requests for
emergency medical response each year. This problem is slowly iimcrezsing witth the growth and aging of the
county's population.

Bud Ovenvigow 1996-97 1997-9583
1995956 Adaptbek Adaytbekd
Aclusd| Budgeit Budgett Diffienearcee
Staffiimy FTE 468 5.00 485 (0.1%)
PrograamQoetsts $615,4118 $795380 ©  $786,3650 ($8,4@))
Key Results 1996-97 1996-97

1994-95 199596 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of emergency response calls served witihin 8 87% 91.5% 90% 90% 90%
minutes )

Twemnty mimuite nunad| response time percentage © NA NA 90% 90% 90%
Significant Changes -~ Expendiitines ' FTEs Amount
EMS Medical Director is decreased (0.15) ($19,066)
Medical direction services fior monemegswy (powiiess aace cobdainedby 36,000
contract
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Reguilatory Hesdith
Violence Preventiom Heallth Department

Description

The purpose of the Violence Prevention Program is to promote long-term reductions in violence in our
community. The program is responsible for: 1) providing a focal pminttin local government fiar poJiizy druekaD-
ment and community mobilization around tte: iss1ee affvitdéetss; 2) carrying et community assessments, and
helping devellnp rescuessféyniodémespreseetiban; and 3) supporting implementation of canflict resallttion and
other vinlEem prewantion programs in schools throughout the county. The Program comvenes commumity
members and groups to plan for winlemee: pevestionastivitibes, camizs auitditaamadipess, and), in cooperation
with schools amnd cammuumitfy-Heesest argzanzzaitorss phéassaacdssipppotssvictdacespperestitioraatititites. Effective
July, 1997 the Violence Prevention progrzmwilll be in the Director's office-Plamning amd Develipmesit.

Budgeit Ovenvieyw 199677 1997488
1995956 Adaypitel Adapiesek
Aciusi| Budagit Budgelt  Diffizrencee
Stafffirgg FTE 0.78 1.50 0.00 (1.50)
Progream Cosits $71.5211 $124, 314 $0 ($124.3119)
Key Resuilis 199697 1996-%7

199495 199596 Original Current 1997-%8
: Actual Actual Projection Estimate Projected
% of middle and high schools with ongoing 53% 78.4% 90% 90% 90%
organized wiialkxmre grevemtiimantiwiitss

Significamit Cliemopess--Bopyendiitress FTEs Amount
Move progrram to Fiammiingy and Development (1.50) ($124,314)
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Disease Canthall | Heailth Department

Descripfiom

The mission of the Disease Prevention and Control Diivision is the control of selected! commurii-
cable amd emximommesnatiynmedididddidisasass. Control of diseases is fundemenitlittoastigeingg the
Department's missiom of healttyyppawplin healttlyycaomonitisidiesThe impantanese of disease
control activities Ihas |y Hesen exppessseb timowgih their promimeree in health departmenits aittiiae
local, stztie, eantifiedienal levels.

Actiom Fbm:

¢ Design a plan of potential restructiure: of our system of STD service delivery by Degsmiissr
1997; studly ttres guiéeritd féomacoommuanitjty oeistetd dysistem,

» If approprizts, implement tte renisrb S TDssevideaddilienr s gststarbybih thendraf tfetfisda ymlayear,
to addiress SMTDreseatinranddréataterdritdrora eocomunityitatieththahstinitiaidat fiscus.

» Evaluate the efficacy of merging the HIV Tresitnest alime iintto tive Primeny Cane Chiwésom by
June 1998; tto assessspoidetitibbéiticpcice s atdastst aangsyw vilei e ardaitaing oy afitulity.

Significanit CHearpess- Revenneae Annaumnit
NIDA gramit 3 momithoaarypweeoolyly (104,001)
HIV in Womem arai @fiittiesnggaah 83notiticampgrarer ) (181,00m)
Ryan Wihike eesssthinooighhincozasse 760,000
Reduction in State HIN/ graarit (46,000)
Lead Prevaritongyamht ' 231,309
Significamit CHenyess- EXppoadiittass FTEs Amaouwmit
Multiple FTE changes diettzlesti at program lleve] (24.25) (1,400,000)
HIV in Womem ard @Hilttlesrggaaheadd (181,000)
Ryan Whiite gasssthitonghhinoczasse 760,000
NIDA (104,00m)
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Disease Conthall | Health Department

Budagit Trends 1996877 19967 1997-988

1995055 Cumenit Adapibed Adaytéeld
Actasd | Estimatée Budapit Budagpit Differemcee
Staifigy FTE 136.111 133.49 133.4 109.244 (24.2)
Persanabl Servitsss $7,28570683 $6,731183 66 $7, 17003311 $6,1@N8BI7  ($1,MDH444)
Contteattabl Semvitess 3,.8234499 3,408 3007 3,38M 9322 4,22000377 839, /056
Materiddds & Suppliess 2,5319999 2,3085877 2,29B4489 2, 19B9BT7 (104.522)
Capttal Outthyy 45332 24 300 38,310 56,7010 17 900

Taitd| Costss  $136BBY223 $128306600 S$1238B1082 $12H22771 ($316322) )
Progream Rewemuess $10,04834007 $9, 2555 $9,@0831735 $9,4E0022 $42 g7

Gemered| Fumd! Suppartt  $3,640000 66 $3,4843555 $3,88H3377 $3,5260999 ($3522283)

Cosits bly Progream 1996-937 1997-083

1995 086 Adayygeed Adaypteeld
Actus| Budggedt Budgeit  Differescee
Divigéon Mamaggenesi t $220e537 $220 0B $17BBITE ($41,7177)
Immunizatition 643 4700 2664001 177,750 (88,68))
HIV Prewssition 2,8708B22 2,023 72400 1,224, 8255 (79BH1Y)
Healtth Inspexttoss 1,385,9983 1,558 783 1 1,435, 4857 (11822a)
Vecitwr Comitad| 3521277 377,621 352 1786 (25,4455
Leadi Scresniigg 1855183 230,166 A5% 2533 22%, 10077
STID Clinic & Epidemictdgyy 1,406 1033 1,567, 1400 1,22% 599 (3382771 )
HIV Cliemt Servitzss 2,6787B35 2,297 5244 3,427, 2183 1,129 @99
HIV Tresineaht Clinic 1,7885229 1,8339229 1,672 000 (161,8229)
Tuberonideisis Clim 1,2682255 1,446 83144 1,341, 2589 (105345)
Commuumdablele Disemsess 608 /077 7353633 738,510 4,185
Ocauatiboabl Headtth 3274722 335,341 339 34 3,363
Tattd| Costis $13.60834233  $1248834922 $125HRATV1 ($3165322) )
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Disease Conthall Health Department

Staffihty by Progneam 1996937 1997-958
' 199596 Adaypéeld Adapiest
Actiuad| Budggeit Budgeit Diffensncee
Division Mamagsmesit 1.88 1.66 1.00 (0.689)
Immuniizdition 3.46 4.00 2.0 (2.01)
HIV Preventition 24 .48 15.95 7.80 (8.19)
Heallth Inspeattoss 21.738 23.1m 19.36 (3.249)
Vecttwr Comtobl 573 6.00 5.50 (0.51m)
Lead Scremtiigg . 253 3.50 2.5% (0.95)
STD @ihidc & Epidiemiddgyy 21.1@ 21.58 16.1® (543)
HIV Cliemit Semvitass 345 3.65 4.35 0.7
HIV Tresitneeht Clinik: 20.24 20.01 17.58 (2.43)
Tutkexcoidsisis Clinic 18.99 19.20 18.7® (0.53)
Commumicdablele Disessass 8.39 10.50 9.80 (0.73))
Occugpsiitont| Healtth 4.13 4.40 4.00 (0.4)
Toittal! Stafffrgg FTE'S 13& M1 1334 109.24 (24.255)
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Division Mianagement

Disease Cunthadl
Healithh Department

Description

Division Management is responsible for defining ttre misss@mn samt easblibsimag thikeppiticesobthlee DRildgian.
Disease Controll focuses on control of communicable and environmentally mediated diseases. Disease
Control acfiivitiEs HrenesHisstoitadfybeeenad doossob heedtideéppartmetdsabtitaddcak) sitaés, and fiediera| et

Budgeit Overviiw 1996997 1997-988
1995-9% Adaptted Adaogibed
Actined | Budggeit Budgeit  Diffensoee
Staffifirgy FTE 1.88 1.66 1.00 (0.6®)
Progream Costts $220,@F7 $22mWE2 $178 3166 ($4n,m1173)
Significamit Gimggs&“:mdﬁunees FTEs Amount
Office Assistmmit2 dizaresset (0.83) ($22,000)
Health Servioe MameaggsTivorezseet 0.17 15,023
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Disease Chmttall
Immuniizaiiton Health Deggzttnesit

Description

Immunizafions hawe teem idemtiffied as a benchmark for the state and Multnomah County. This unit mamagrss
the vacciines, processes tie ardisrimg ffomdiiticss, manages the delegate agendies and conducts secondary
review and other state-mandated requirements in order to receive free vaccine through the state. The
Immunization Unit provides putbliicitty and marketing fior immunization sewiczes, coonigutisootrtreahhtotdafaimngdies
whose children are not up-to-date, mails reminder postcards to children who are behind and provides
incentive matievics and recommended sdietilesto families. The Ihmmumization Whiftdiavetap partnerships in
the community with otiher siateulldiers regenmding tie healih of childrem especizlly 2 it relates to immmumizaiion
levels. These partnerships asssattin direct delivery affimmunizztion services and advertising and prmsting
the importance of immunizations. The |mmmumizatiom Uit tpposdties aommilttart semwites to private Ineaitth caiee
providers regarding immunization levels by assessing child's records and enhancing compliance of their
clients,

Bu O venwi awy 1996-9v7 1997-888

1995-36 Adayptted Adaptesed
Acitzg | Budggit Budggtt Differencee
Stafffirgy FTE 3.46 4.00 2.00 (2.0m@)
Program Caxsiss $643 4700 $266 4011 $177,7580 ($88,EH))
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

Contacts/children served per month 2,600 2,100 2,500 2,500 2,500

Significant Changes -~ Expendiiimes : | FTEs Amoumnit
Office Assistant 2 decreased (1.00) ($30,969)
Health Information Specialist decreased (0.50) (20,566)
Community Health Nurse decrezsed. (0.50) (31,862)
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Disease Canttadl
HIV Prevention Health Degpanttrresit

Description

The miissiom of the pragram is to prevent the fiurther spresdl of HIV infection among tte mesitattrisklomenbess
of our commmuuiify. This is done by pitamiig coillivatillyappryppstadnteteemtition swiitibhs ssletdocleivang aiglisky
behaviors, and by collaboratimg and cooperating with others providing HIV prevention in our community.
Program activities include: street outreach services, diistribution of pevention items such s Hiteadth aant
condoms, HIV counseling and tiestting ssevidesszhthesdith ddppairtmeeh Eacdcocommmnititsisie sn arelel lexetchange,
group presentations, seroprevalence studies, conlracts witth cconmuunityy aggenassppreiddiggHNNVpreresstition,
and comvening amd sésdfifiggobihteecoanhtyd@ommuomitityHNN\PReeeatitonP Rianing gT daam. Program staff provide
these services in a mumber af venues, such as county corrections, alcohol amdl dhuy tiesdtmentt aapetes,
schools, public sex emvitemmeTis Surth s s e ctilss, s agppoiéssseevingghioonedes s s idiliiddakss.

The HIY Women's Project sardi the Ridk Behavior Intervention Project werre graamiis diwotést i helping women
take responsibility for pattectimg tifeenssdiees firom HHW @avdi téop prerat fiuttieer spesad! o6 tHHW inféetiion asmoagg
injection drug usens, resrestiiatyy. These projects ended in the 1996-97 fiscal yesr.

In the statie of Oregon, tivere were 3,400 diegmosed AIDS cases as of Daegemiber;, 1995 (2,215 in Multnomah
County). The Omegmn Health Divisiom estimates that there are 3 SO0 tho & D abhee rCegooraas s cagreHINY
infected. HIV educatiom is the only tool we currently hawve tim gpresesTtitthissfigguesf foomgmominigg .

Local discrefiam is limited by fedefal, =tht, and local laws.

Budgett Ovenwiéeaw 1996997 1997-938

199596 Adaypéek Adayyibekd

Actuddl Budggit Budggtit Diffiensaoee

Staffiivgg FTHE - 2448 15.95 7.80 (8.15))
Prognam Costs $2,82% FH2 $2,023 7240 $1,224, 8206 ($72BHNY)
Key Resuilis : 199697 199697

199495 199596 Original Current 199798

Actual Actual Projection Estimate Projected
Rate of new HIV iinffacttam in injection drug usens NA 1% 1% 1% 1%
in Multnomah Caowmnity
% of people of color requesting HIV counseling and NA 18% 18% 18% 18%
testing (CY1995)
% of HIV preventtom sawicesdidiezeetd in the NA 95% - 95% 95% 95%
community based on Community Planning Tesmis
1996-97 HIV PresxentitomAPEm
Significamit - ress FTEs Amount
Co-Princiipall Imvestiggatordbereassed (.70) ($70,000)
Data Analyst/Senior (1.00) (62,187)
Health Informatimm Spexisistt2 (3.60) (157,064)
Health Services Sipeciaiatt : (0.90) (49,908)
Health Services Adfmimigttettor _ (1.00) (79,976)
Program DeveltmpresitShsmiddisst _ 0.10 5,025
Program DewelbprenttTeebimidtaan (0.40) (11,540)
Health Educatmr (.50) (40,000)
Office Assitsiiznit 2 dbsrezsest (0.40) (12,000)
Snr Word Processor .25 12,000
NIDA graumit emaiza! . (179,000)
HIV in Womem amd CHilthesm greanitestetbet] (290,000)
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Disease orita|
Health Inspeciors Health Department

Description

The missiom of the Heall insypeestiarss Roggeam s to protecit te mutiiicss Hesdithamadogaditityob iy prometithg
a healthful emvionmesmtttizat is free of environmentzl hazzmtis. Tieuniit is responsible fior amailzingyconmmoiiity
environmentz! healtth problems, regulating specified businesses and seaammodations, and @mforcing state
and lfzall @nvironmental heailfi I amdtiraléss. The Progremiirsgsatésrestiauaatss, Svitniminggrpotsls, Gkt and
adult fiosteroamee antess, andl other fiatiittess for conpi@meswitih Hesdith andl safety standards; enforees the
state, city anwi county health codies; assures envirommenttl fidlbowuppfdoy gong gebhidiraritithdeddpsiseningy:
provided education to the regulated industries; provides tiechmical ssistance to syl community diking
water sstéenss; amdl responds to public concems regarding licemsed facilities and other envirenmenied hesiih
problems andl issueEs.

The umit also houses tthe Wikt Recardis Office whiich registers alll Hifttss sangl ddertissin the county @angl idssirs
certificates of birth and deaih flor six months affertte evett.

Discretion of the County Board is limited by state and locall lawes amd neguladtonrss

Budgeit Overnvieww 199697 1997-9388
1995956 Adaptteti Adapteet
Actusd| Budgett Budgett Diffiemcee
Stafffimg FTE 21.73 23.1@ 19.86 (3.249)
Prograam Costis $1,3359988 $1,,ﬁ£.7€@1 $1, 4304657 ($1111832844)
Key Results 199697 1996-97

1994-95 199596 Original Current 199798
Actual Actual Projection Estimate Projected

% of restaurami food Heamal ensswiith Conuntfyfémok] 85% 82.7% 90% 86% 86%
handler certificaties

Significant Chamges - Bxpemdiitines FTEs Amountt
Office Assistizmit 2 dissresmeet] (2.00) ($66,920) -
Office AssistamtSanimr (1.00) (36,601)
Clerical Unitt Swpenvismr (0.10}) (3,994)
Sanitarian . (0.10) (4,500)
Health Services Maragpsr (0.04) (3,524)
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Disease Comttiod|
Vextmr Contod| Heallth Department

Descriptiom

The mission of Vector Qorttodl is to protect tthe health and arthenme thee lileabitiyobttleecoommuititytHhooghh
control off rat and mMmaosguiito populations, @mtito serve as a nesmceefiorasiddesssigg attesrpuidiiichieatith vectarr
problems ttrettmayy anisez. The program: sssidts diiizens in - controlling rats by providing rodent inspections,
education, advime amd canthallttmdés; monitors and controls rats in municipal sewer systems; and manitors amdl
controls sauneess of mosquitoes.

The program is intended to minimize the hazards and discomfort associated with rat and mosquito
infestations. These problems appear to be stable in the long temm, witth siggvififieantsbbot tteerm flilethzditorss
caused Iy metues|coomdiftoorss.

Local discretion is linifteti by state statutes prstidiviing td:oveetnomnmwlbpycmum&tesqm&?ﬂmtmmamhd
pesticide use (ORS6EH)

Budgett Ovesrviavw 1996977 1997-358
199585 Adaypibeki Adoyted
Actua| Budgeit Budaggett Differeacee
Staiffirgy FTE 573 6.00 5.50 (0.50)
Progeam Costts $352, 1277 - $377 @21 $352,11785 ($25,4455)
Key Resuilis 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

Rat complaiinits e 1, QI Croumtly resicbarits 3.4 3.3 3.2 3.4 3.4
Significamit Clienpess --EEopediituess FTEs Amount
Nuisance Emfoncrmrentt Qfffererrastioesst] (0.50) ($21,500)
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Disease Conthadl
Lead Screenimg | Health Department

Description

The Oregon Childhood Lead Poisoniing Prevemtion Pragnem (QCULFFR) is charged with identiffying childiem
aged six momttits 60 six yeans whw have elevated blood lead levels (BLLs), coordinzifingy medical! and
envirommenttalcsase manzgemnean fdidmvepip to those tthett do, and warking to prevenitaléyaiddd BRLEs In those
who do not. OCLPPIP is responsible fiorseeéinglibabiblodddedd sresaningssaaiedd on in Multnomath Gty
and thatt teerpistitc is educated aimutopeseetitigglvittidbotddéaddppissningg. OCLPPIP dimssbidodd|tealddsttiog
at the primary care and Internationall Health Clinics, coordinaiizs envirommenitdl follow-up and ecase
managementt fioratiiddeanittite Eeateid 8 BLd, s rehdoded s ddaqubjsoisim ppevanimmtieduedtication.

Budggeit Ovenviéyww ' 1996-577 1997-983
- 1995-%56 Adayptéetd ‘Adaptéekd
Actiupd | Budggit Budaggpdit Diffierestcee
Stafffing FTE 2.53 3.50 2.5% (0.959)
Progream Cosits $1857H 88 $230Q s $455, 2633 $225 1007
Key Results j 199697 199697

1994-95 199596 Original Current 199798

Actual Actual Projection Estimate Projected
% of childrem resstiwgbasiddadppisisaining 78% 35% 35% 35% 37.5%
preventimn seymanss

Comments -
Change of methodaltugyy in 1994-95 Actusl; desromiivedtor is 0-6 year altisirstézald of all chilldiem under 18

Significant Changes -~ Expemdilunes FTEs Amount
Increased gremttfiunoids 231,000
QA2 (.50) (17,000)
Health Infie Spec2 (.50) (22,000)
Health Semviimes Nitgr .05 4,000
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_ Disease Conthall
STD Clinic/Epidemiology Health Department

Description

The goal of this program i ttoreddoecttib ssmpahdfdoaxalgllyraramstétbdisbesaseandnd |V IVThe responsi-
bilities of the epideminiogy writtaree: to provide prevemtiiom imftmrmetoon, perform surveillance, and ittty v
refer persons at i< for exallgttaon and treatment. Activities include: conducting interviews and completing
case investigatioms on reported cases of gonorrhea, syphilis, chlamydia, and HIV; providing individual
counseling and education; providing referral for evaluatiom of symploms and/or expusue to a ssxazdy
transmitted disease; jmoviding estiucditon tto tthe community; and tto mooitide rdiéssese tremdis in the commuimiity
through surveillance methodis. This program provides control and preventiom services to all ciiizers off
Multnomah Countty in both the public and fivaiie sectors.

The cliimiical penttomm afftties proggeamprovidésscoomppebbasbiganaditiahs sarices sdiothéhe alahtmtivarahtidatagnént
of sexuallly thamrsmiitbet diseesecamutotiies unegeaitidbdtistdess. This dlinic provides |wearst}, quislitly senvices
to 2l peesnTs seeking tHits ssevidecanddefefeatal.No one is refused semiioe for an inability to pay. The climic
provides HIV counseling and ttesting to all members of the community. Additional services available on a
limited basis imadludis fEmilly pamingyaandd immunizations for Hepstitis B.

It is the goall of the entiie program through the melding of the epidemiology wmiif wiith Zzmesstoot reectihivad Linitit
to reduce: tthe aweredl | ditsssss dreddavithiirMditinorab OBoohty.

Budgeit Overviaw : 1996957 1997983
1995956 Adaytbsdd Adaoteet
Actusd| Budggit Budgett  Difienencee
Stafffirgg FTE 2110 21.53 16.1@ (5.43)
Progream Cosits $1,408 1033 $1,567, 1140 $1,2288869 ($33B27N7 )
Key Resullis 1996-97 1996-97

1994-95 199596 Original Current 199798
Actual Actual Projection Estimate Projected

% of reported cases 100% 100% 50% 50% 50%
interviewed by County Disease Imtervemntiom
Specialists flar conmtEcts
Gonomrhea 89% 89% 90% 94% 90%
Syphilis 100% 100% 95% 95% 95%
Chlamydiia 39% 34% 50% 50% 50%
% of funds allocated for ez tth el sypgpontt NA NA 90% 90% 90%
services to peaplke liimgywitth HIV/AIDS witihiin
days off Ryem Witiie=Thilde! [ssypphdeneed hgaant
Significant Chremgps - Expéeddituess FTEs Amount
Clinical Coondiimsttmr cuit (0.30) ($16,012)
Program Develtgpnentt Syesiaisit (0.80) (33,000)
Office Assiistmtt 2 dissreseseet (1.00) (33,000)
Physiciam cutt (0.20) (29,082)
Communmity Hisetth Nlunse (1.83) (116,615)
Health Services Admmimigtteitor ' (0.10) (7,968)

Health Infonmettom Spesi@islSemior (1.20) (62,000)
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Disease Comitall
HIV Client Services Health Department

" Description

The Ryan White Gomprehensive AIDS Resources Emergency (CARE) authorizes emergency funding to
areas that are dispropontiomatielly sfectEd by the HIV/AIDS epidemic, garoxittiing ihealtih and support services to
people living with HIV/AIDS. Funds are awarded for the six county area of Clackamas, Columbia,
Multnomah, Washington, and Yamihill Counties in Oregon, and Clark Cowntty in \Washiingtiom, by the County
Chair as the chief elected official of Multnomah County. The County Chair appoints the HIV Services
Planning Council, which is responsible for setting priorites and amounts of funding for each service
supported by the grant. Responsibility fior administering Ryan White Titlie | and Il funds is delegated to tihe
Multnomah County Health Department.

Bud Ovenvidaw 199697 1997-98
- 1995-96 Adaytet Adayibed
Actusl| Budggett Budggit Diffiersatcee
Staffingy FTE 3.45 3.65 4.35 0.70
ProgramCdsts $2,676755  $2297FA4  $342Z7283  $1,1Z0EBO9
Key Results 1996-97 1996-97

1994-95  1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected
Percent of funds allocated for health and NA NA 90% 90% 90%
support services to people living with
HIV/AIDS within 60 days off Ryam Wihitte
Title | supplemental grant award. The
same key result is used for Title Il

Significant Changes ~ Expemdiiiines FTEs Amount
Ryan White pass through Famnulks imeressed $650,000
Health Services Specialist ' (0.90) (42,415)
Office Assistant/Senior (0.10) (3,125)
Program Developmenit Sipecizlist 0.80 29,258
Program Development Texthmician 0.40 12,287
Social Worker .20 10,000
Community Health Nurse .20 12,000
Physician Assistami .10 7,000
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Disease Crthall
HIV Treatimenit Climic Healith Department

Description

The missimm of this dliimic is to provide higih quality primary health care tto HIV imfiectizdi persons wihe have no
other sounce: of care. This program is responsible for disliemy affouadiifycesee in both fthe clinic and tthe Hoonee
setting andl for refemal ttoaoilitayyseevicessssabh as dental care, mental health tireatment and social suprot!.
Primary acfivities imdiudie Hesdith sasssssnesrtamt ctéehtmudhboeecaraggveeddoattonanaddgppo totenaidid
unnecessary insiitwiimmalzaton. This program addresses the increasing need for cost effective, qualiity
primary care for medizally il geeritpersrswiith HIV disease.

This programm must comply witth Oregom Statutes which assure confidentiality to persons with HIV/AIDS
diagnosis and to the assurances mandated by the Federal funding agency.

Budgeit Ovenvieaw 1996997 1997955

1995956 Adaptesti Adaptbe

Actusil Budgett Budgpit Diffienerteee
Stafffivgg FTE ‘ 20.244 20.00 17 58 (2.43)
Progrenm Cosits $1,7885220  $1,83B9PBO  $1,67271000 ($161,52D9)
Key Results 199697 1996-%7

199495 199596 Original Current 199798
: Actual Actual Projection Estimate Projected
% of potential clients wim rexmiixealiimozs| 65% 76% 70% 85% 90%
services withiim 3 weeKss of initial clinic contact

Significant Chrengess--Bopeadiitwess FTEs Amount
Principal Investggsttor (0.33) ($32,580)
Social Wortker (0.30) (17,400)
Community Hesitth Wiunse (1.70) (106,613)
Health Services Adimimisttaitor : (0.50) (42,773)
Nurse Practitiomer 0.10 7,809
Physicizam 0.05 12,310

Office Assistamit2 0.25 7,742
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Disease Corttadl
TB Managememit Clinic | Health Departinesnt

Description

The purpose of tuberculosis management services is to prevent the transmission of tuberculesis In
Multnomah County. It is responsible for the investigation and implementation of control measures for
tuberculosis within the County. The program's activities include screening, evaluating, providing treaimenit fr
patients , interviewing case aantardtsto obtain imftommetiiom nesetetto control furtiher speead of the disease,

on tuberculosis by distributing pamphlets and delivering group presentations.

Budgett Ovenviawy 1996597 1997988
1995-9%6 Adaogitetl  Adapited
: Actized | Budgeit Budgeit  Diffierencee
Staffiingg FTE ' © 18.99 19.20 18.70 (0.50)
Program Castés $1,263 2256 $1,446 B4 $1,341, 2599 ($r05HBE5)
Key Results 199697 199697

199495 199596 Original Current 199798
Actual Actual Projection Estimate Projected

% of TB patients who complete a course of TB 94% 95% . 90% 90% 90%
treatment (active: TH)

Significant Changes - Expendilunes FTEs Amount
Community Health Nurse (1.00) ($63,724)
Office Assistant/Seniar _ (0.80) (34,535)
Physician decreased (0.40) (59,868)
Materials & Services are reduced by $21,000; @n<CalIreztieetiby $6,900. (28,000)
ON2 1.70 65,000
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Disease Conthall
Commumiicaiblie D} seerses Heaith Department

Descriptiaom

The goal af the Commumicable [Missz=e ppogyeamis to protect the public firam thee sppeeadof communicable
disease and tio dismezse tite [dowélof communicable disease in Multnomah County. The rate per TIQMID
population varies with esch ditsssseand is affected by availability of vaccinations, access to etz ozaee,
personal hygiemes, and the cydlicall nature of each disease. The program is responsible for imwestiggditon and
implementatiiom of control measures for all reportable communicable diseases except for diseases
investigatiedi by the Tubercullosis and STD programs. The program, screens, refers, diagnoses, advises
appropriate comtal messsuess amodccomssidsctibatdsnhochhrgeeppdeble e comumicaizlbldidezsese and no other
source of mediiwall care for hepatitis and other commumicztle diseases. The program assists in the
identification of exposed individuals so that treziimemtt can be provided and the spread aff disezse contained;

provides propiyliexis as needed; provides education to clients, staff and the community; and provudes
surveillance and aigsintementioon in outbreaks of communicable dlsease

Budgett Ovenwieaw 199697 1997958
199555 Adagteetd Adaptted

Actusil Budgett Budgeit  Difflerencee

Staffiing FTE 8.39 10.50 9.80 (0.70)

Program Costts $608, 7077 $7353683 $739 540 $4,188
Key Resuilis 1996-97 199697

1994-95 199596 Original Current 1997-%8

Actual Actual Projectiom Estimate Projected
# of prevenitiie HbegmiiissAtozsesdtaasaniited by 0 0 0 0 0
workers in high risk settimgs

Significamit CHeavgpss- Exppaditiftess FTEs Amounnit
Clinical Coordiinzitor (0.30) ($16,021)
Community Hesilth INunses dberessest -(0.50) (30,000)
Office Assistzmit 2 0.10 3,681
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_ Disease Camitad|
OccupatitoreiHealth Health Depatinenit

Description

The goal of tiine Qramuypestiomed| Hresdtth pragyeamiss to reduce the risk of an employee acquiriing 2 commurigaitie
disease at work. The Occupational Health program provides the OSHA Blood borne Pathogens and
Tuberculiosiis Programs to bring employees into compliance and to increase workplace safety for bettn
Multnomah County and other employers through contract.

The Biuad boonecnzdittoggevsspoayrminntiddesidestppreenbdtin "exposure contral plan” for each wertk sites,

training mew employees within 10 days of assignment, ammuzi trainimg uppicdéss, HdpatitisB, vactiatiteniéorall

at risk employees, and blood borne pathogen exposure counseling. The TB program includes a risl amaifgits

of each work sitts, training off employees, wriiteenpplitisiesand procedures for eanly idrnitficattamandd tirge of

patients/inmates who may have infectious TB, periodic screening of employees, and oversight of the

development and use aff pesssoed| ppoteetitivccgopiprertt - Enpinyee metical reecotdsapsckkpptconhiidatitial.
The program has also tiining and other immunization to other employers; e.g. rabies for veterinarians,

tetanus/diphtheria for sewer worlkers.

Bud Ovenviaww 199657 1997958
1995956 Adaptbeti Adapibst
: Actuad| Budgeit Budgestt Difffierenrcee
Staffiingy F'EE 4.13 4.40 4.00 (0.4W)
ProgramGosists $327 4712 $335%5, 311 $339 514 $3,363
Key Results : 1996-97 199697

199495 19959¢ Original Current 199798

Actual Actual Projection Estimate Projected
% of Multnomah County employees who have received 74% 93% 95% 95% 95%
bloodborne pathogen training )

Significant Changes - Expemdiiiunes _ FTEs Amounit
Office Assistant 2 (0.40) ($14,724)
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Neighbariood Hézith " Health Department

Descriiptiiam

This Divisiiom in the Hezllth Department combines the efforts of e Cammunitiy Hiesiith Fielld Teamss
and the Scioe| Biseet! Hezlih Centers. To have healthgseppddn healfthyccommuititse ndividuals
and families must have anuess tto headtithceaze. Through home visits, gowps, peatiresstijps, sand
outreach by providing in school preventative amd piieany Hesaith caaee, thieeNEgjpbbaiboadHEakh
Division providies tthis aomesss.

Field Semiipes serve clients amdl families with rmuittjpée and complex health mestts by visiting clients
in homes, schools amd cdtteer commumtly [doeditorss aaddo pradidio geseivice sf afsassassardn ceeegnn-
ing, teaciimmy, sctiauzanyyoounssdimgy, and lmking cliiemis amad femiilles withcommuniijyressoucess.

School Based Heslith Cantbrssnmeowexisst in Elementary, Mididiie amdl High Schools in the County.. Al
have the same overall goal of access to health care, reducing teen pregnancy and Hslging tto
assure chilldirem sty in school.

Reducing teen pregnancy requires multiple strategies particularly abstinence counseling in
schools, family jplamning sewossin health centers ard litikkiggwitithotbire coommanitityp rroididear ¢do
promote compreliensieconrdiredéstiserniosss, e.g)., CamaraaNibmbi)].

School Based Health Centers and Field Services are linked with Caring Community efforts,
including Family Resource Centers; Community Field Nurses are full time members of Family
Service Centiens ami tthes & &b @it StenitessttoCliiddearaadd Familly Suypooit R ojpatss.

Developing meiigf ittt scnesss gmiinits is another function of this Divisiam. The neighborihood siie
in the Brentwood Danliingiom area tarngeted ifs ouireschh to improwe binth ouitomess and! it has
significantly reduced infant mortality. The new sitie poxidimg aftear Huwur seevwess fdorfdaniibesatt
Roosevelt coreenttedéss on Oregon Hiezllth Plan eligibility screemiing, WIC mutiition ssewozess, fdaniily
planning and limittzei sctutte pimeayycaaes.

Over tthis mextt year a gnesit diegll of empinesis will be put on developing and implementing o
neighborhood access sites ftor W ssemiosss.

Actiom Fm

« Child Abuse Pexenitton--inptéeneen reeoomreaddtitios $rénmmBaanijy\SB pppdra addAPessenmatition
plan.

+ Field Services - Waork with the Office of Piamning and Development to dizsiggn and then
implement a et ttoimprovesAdfivcamARnesiceanBaiththCiidoomess.

+  WIC - FResttnottued VIEC Servitess, services amdl staff willl become part of Neig/thantraadi Health.
Deliver qualitly Senvices witthim graarit ressounsss.

e School-Based - Iyementt ressiités ad f 1 IOmuonithweokkgoooppt dak ki dores s (ST Méarazgenes,

_ staff, Lalbor Relations, Whiwmm |Leswdnsdiijp).

s STARS -Suee| doshressoucessoots glde e uoht yG8ereabF Hod ddonaiaitaiaithi  iogrgram.
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NeighbotthmmtiHealth Health Depantimesnit
SignifianttChaagges — Reveme Amaounnit
Famiily FRammigg eeeene éofdrdadthltrdedatiartion $16,073
Robert Wamutidbhesorygaa2 grgrémédedtiction (15,812)
Manageati C2aeccoohrtratst fof ot EHBE Eeseinds e sismenhed 175,000
Moved! WIC to NHS ffoom Primmeany Caaee 1,944,644
Receivediféetdeat FRanihil$ Shpepoenan & leseseatiahicBraTavieGCECF 547,000
ProvidiemoeeHézdt i SPsteims) s COMV Fevepneagrgmeannts 127,000
Casey Founditom, State funds for Africam Awmericam Birth 250,000
Outoomes
Assurmextiesdbena biUfochd et ribubiiotico STARARS 188,000
SigmifiiatttChbangs s — Expendiitinass FTEs Amaountt
Add WITHroggaanirémonPRmagrE &rere 36.70 $1.4750WD
Receivext! feetdeab FBamhil b GopgroerahidrEsenatiaiGvadtant -1.00 547000
Other WIC costs 440,000
Other muittitiéeFT Eicchagee steivawat gt pgagraievigvel 10.21 525,000
Budgeit Trenutis 199697 1996997 1997983
199596 Current Adopiiedi Adoptedi
Actual Estimale Budgett Budgeit Differemce>

Staffing FTE 104.22 117.71 117.71 165.62 47 9
Personall Sewitsss $5,932,223  $6,481,213  $6,685,199  $9,119,132  $2433353
Contractiuz| Srmicess 740,003 760,265 958,288 1,482,653 524,365
Materials & Supplies 1,581,057 1,773,967 1,849,282 2,625,820 776,538
Capital Quitky 35,883 273,835 263,974 354,300 90,326

Totall Costss  $8,285]666 $9, 2892366 $9,7H67A83  $133MW19235  $3,82%1822
Program Revenues $2,385,864 $2,724,763 $2,832,543 $5,652,273  $2,81%730D
Generall Fundi Suppantt ~ $5,903,301 $6,564,523 $6,924 200 $7,929.632 $1,005452
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Neighbaorinoodi Hésdilth

Health Department

Cosiis by Progneam 1996977 1997-988
1995-965 Adantesk Adayteed
Actiued | Budgeit Budgeit Differencee
Divisimn Managgmesht $199 38 $164, 3030 $184, 1185 $19,607
SchowiH2aedd Clinics 2.8840581 . 3,686/824 3,815 3024 129,120
Field Tesmss 3,890 3% 4,207,500 4,263 55 56,425
Tesm Familjy Supgparit 454, 918 513, 28D 495, 8057 (17,3883)
Neiglitmrhbodd Accesss Sites 379,943 405,733 1,204,4837 798, 70K
Fielti Progream Managpemesmnt 301,30® 367,503 1,166, 2655 798,672
wicC 0 0 2,013 5185 2,013 365
Breast & Cemitzd| Camosr 178 583 411,274 437 .766 26,492
Taitd | Cosits $8, 2351666 $9, 7957433 $13 5BH 9285  $3.8ZH1822
Staffihgy by Progream 1996-77 1997-%8
1995955 Adayyteek Adaptteid
Actined | Budgetdt Budagdt Difierezcee
Divisoon Managsmesnt 2.25 2.00 2.00 0.00
Scihaal{H2asdd Clinits 38.04 47 5% 44 09 (3.47)
Field] Tesmss 52.9% 5425 54.3% 0.10
Tean Familly Suppartt 0.48 - 1.40 1.40 0.00
Neigfftimrhioodd Accesss Sites 6.06 6.70 1718 1048
Fieltd Progmaam Managesmesiht 2.45 3.50 5.60 2.10
WIC 0.00 0.00 36.7Q@ 36.7®
Breasit & Cemvitg=hl Canoar 1.99 2.30 4.3@ 2.00
Toitd| Staffihgg FTE'S 104.22 117.71 165.62 4791
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Neighborhood Hisdtth
Division NMianagement Heaith Department

Description

The Offiice of the Director of Neighborhood Health is responsible for praviitingy oversight amdi assuring quality
services are directed tomard the wisiton sard missitm off e department @and division.  This office supenises the
division managers smdl program coordinators. Division mearsgremeentt provides policy direction for thexdivisiosn
and mentiijpeties in policy developmment fior tne dispentimemt.  Division management is also responsittlie fiurkeyy
coordination and plamming efftotts féor cofiddeanwititinirthih & Gouptye. e.g cocomnmityit i akaitpil$ eBendeeananthghe
Commission on Chillciem and Families and with the Community e.g., Caring Community and |ntegrated
Service Sites.

Budgeit Ovenvigaw : 1996937 1997-983
1995-9%6 Adaptészi Adaptesd
Acting| Budgett Budgeit  Diffierescee
Staffiing FTE 2.25 2.00 2.00 0.00
ProgramCoetsts $199,50% $164, 510 $184, 1115 $19 &7

Significant Clamges ~ Bxqpenditiines
No Significant Changes
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Neighborhood Health
School Basedi HeadithCenbdess Heaith Department

Description

The mission of the Schoaol Based Health Center Program is to provide comprehensive, confidential and
accessible primeny Hesdithazzes to an under-served popuilaiam of children amdl adivilescents in a school seiting.
The major responsiliiiiies are to identify students witth unmet physizal and memital Heedithneeedsaan prorasise
necessary tresimentt andlior refiema! @nd follow up. The School Based Health Center Programm provides
physical exams, immunizations, diagnosis @mdl ttesatnesTitobflithesss amd innjuyy. It @iso pprovites regpratiutine
health care, pregnancy testing, contraceptive counseling and services, sexually transmitted disease
diagnesis amd thezgttneetit, HIV counseliimg amnd testimg, mental health counseling and theslih promotion activities
such as smoking cessatiomn.

The School Based Health Center Pragrambesstthescggatds: 1) To redluceetties incidence of teen pregnancy in
its client populgion. 2) To inoresses smmssttoppineayycesed docbliddreranddddissseatstwithithdutbtvercaeses-
sible, affordable options. 3) Te reduce school absenteeism by keeping kids healthy and meady to learn.
These problems are iimmegsiing as adolescents hecome sssly saativecchbadiiengesamhd as the uminsured
population nCresEsEs,

The programm is limited by restrictions placed on it by local school districts wihere climics are located.
Restrictions wsielliy comuramuntiregpontintiechioatitiseevidess

Budgett Qvenviéw 1996-977 1997-938
199586 Adayptet] Adaytbed -
Actusd| Budggsit Budggit Diffiencmoee
Stafffrgg FTHE 38.04 47 56 44 0B (347)
Prograam Costts $2,8B4 (053 1 $3.68m783  $3,81HWa4 $129 1220
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of 15-19 year ald fiemae ffemilly paming ciets $M77% 96.2% 94% 96.2% 96.5%
who do naott gt presgrearitaiurimgthresysear

Significamit --EBol ftwess FTEs Amount
Commumiity iHesdtth Mirsseimreesset] .35 $24,000
Health Assisttamit disyesssst ' (2.06) (75,000)
Health BducamTdbEoezseei (0.17) (10,000)
Health Infommezteom Spesidistt2 disroesest] (2.42) (70,000)
Health Senvices Admiimisteitrddereaseed (1.10) (86,000)
Health Services Specia|it (0.70) (32,000)
Licensed Commmumitty Prepottes | Musse 1.83 65,000
Mental Healtih Comsalteartt ' (0.25) (12,500)
Nurse Praciiticmsr 0.61 46,000
Office Assilsitanit2 (1.00) (37,000)
Office Assittamit/Sr. 1.25 55,000
Physiiciiam's Aesistbamt (0.01) (1,000)
CaPrinciple Imuestarabor .20 16,000
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Neighborhood Health
Field Teanms Heaiith Department

Description

The goal of the Fiigidl Teams is fo support the Health Departiment's focus on the pmoteciion offttie community,
the prevention of iliness, the promotion of health, and the provision of services timmugimuitttiesliiéespaan. Each
geographically placed fisit! téeam hhascammmuitythdedithunsesesrehdutretiehctvoniarte who eropideides assess-
ment, smeeming and pooseshluess, coonaskliggteteauhingadadeacacye feefalrahdnchsmseamagagemestsgodeds
vulnerable individuals, families, zmtl gyoupss filiviggin that commumity. The multi-disciplinary teams provide
health-related services to targeted popuiktions ssidhas young, pregnant and/or pareniiing families, low it
weight babies, developmentally compromised infants, children with chronic health care needs, formery
incarcerated pregnant women, homeless individuals and families, the aged, victims of violence, families
affected by alcohol and otther ditugs, and families with complex and et zndl social needs. The Fielid Theum
staff deliver services througih many avenues such as consulting with and coordinating with other care
providers, nepresenting Hesdithazaeepoittirsson community boards and action teams, educating others about
health care coweens obfthaiir community amdl ttediratientts, téeabiingeldsssss arandisitditin théheliatieananthdineir
family. Visits can anourin the home, the Field Tesm afffizs, ttiesHuspttd), schools, afifier service delivery sites

in the community. Field Team staff actively participate in coordinated community-based activities offered
through schools, commumitly agencies, and imegratsd sevice paojecs.

In summary, the Field Team stzfif advocate fior amuntiy reséiidetésto assure them a Hesdtthy ifte zantl aasséde
environment. Field services fo families with young children will increase tive chemce ffor cthiithen to experience
age-appropriate growth and develmpmenit and to live in safe, supportive families and commumitiess.

Budggit Overvilaw 1996957 1997983
199596 = Adaytbed Adapieeti
Actus| Budggit Budgelt Dilfiamercee
Staffiing FTEE 52.95 54.2% 54.3% 0.10
Prognam Costis $3,890m 3255 $4,207,510 $4,263BE $56 425
Key Results 199697 199697

199495 199596¢ Original Current 199798
Actual Actual Projection Estimate Projected
% of families with mewboms living in PCDS service 80% 85%EST. 85% 85% 85%
area offered iinitiicl grrowtitn zmal diewe gmemit]
assessment and/or refiem finr Hesith canee amd
community-based services
% of high risk pregnant womemn, ie., Medicaid 0% 15%EST. 20% 20% 5%
eligible perinatal women who receive metemitly
case management services tivougih home wisits wil

increase

Significant - nees FTEs Amount
Family Preservaiiiom amd Supparnt gramit funds $326,000
Close North Portland field affize (30,000)
Community Health Nurse (0.40) (47,411)
Health Information Specialist 2 : . 0.50 21,131
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Neighborhoodi Hsdtth
Tes=m FannilyyStippoot t Healith Department

Descriptiom

The Connections Program for Young Parents is a comprehensive system for delivering services to teen

parents and ttreir families. This program ppooxiitkes intake, esssmmet!, redéerd), candcaasenaaageermenseer-
vices to the approximately 1,100 ttmrs givingg bisththiisisyearain Multnomah County. This program iimcludies
three separate huit coond ettt adeamesnits.

¢ Assessmemit and referral to e agpopiate ssevdess. Assessments are done by a Community Health
Nurse, in the home, dlimic or sciool heffors tinth, @rattditth in the hospital.

» Case management, support groups, and imieractive et estlugedtom, withith iss ppoevdded by non-profit
community agencies.

¢ Systems coondiimattomimglementast ttirougiht treeComssticnss AP oggaamGdoodiiattor.

Teen paits amntithiedichiddean asariskkddohbalitth and social pradidiems and need spedilized services. By
centrally tracking alll ttsan paaeeris, tHheppogranreddieesludliphtiatioof seseidcaand provides information on
risks and meedis of parents to assist with progranm pianmning and evaluation.

Budgeit Owveniayw 199657 1997-98
199596 Adagteeti Adapieed
Actingd | Budgett Budgett  Difflensaroee
Stafffirgy FTE 0.48 1.40 1.40 0.00
Progream Caostts $454, B $513 2880 495807 ($17,3883)
Key Resulits 199697 1996-97

199495 199596 Original Current 1997-9%
Actual Actual Projection Estimate Projected

% of teen nmutthers assessed for health, social, and 83% 83% 90% 70% 90%
parenting needs

Significanit ~ tturess _ Amount
5% reduction in contracts to community based agencies ($18,360)
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' Neighborhood Health
NeighbatiumadAccess Sites Health Department

Description

The Depantment is developing neighborhood access siltes to have a neightorhoed based system oif saniiees
in collaboration with afiver cammwmityy- e ssewies ppovidaess. The purpose iis tto aatditeass spreedial neeers
identified in a specific neighborhood or community.

The Brentwood-Darlington HHieailin Tremm acolidiarestet withhPBdadd mpmecldeststaisia @opomumiyitiatamily
center. Currently co-housed with the Lane School Bzseill HéedthhCErtuterihin i dddialii damanprpuiaisicpreveven-
tive clinical and home visit services to jpregnant womemn amd fzmilies witth youngyattiittesn in the neightboieed.
The goal of the twam is to improve the health status of women and children by reducing pest-neenatal
mortality @mmomg inftantts boomto families in the neighborhood and by reducing the iinciitenee oif inadegquate
prenatal care ttp EBesvitvenoh ERatimgten woomean. Well child sowestings, immmuniizatons, amedreélersalio other
needed resources are availble and provided by community health nureseszandiftamilly esitth wiorkers.

Two menw N idtdoorHoeut AvoesssSiigss are currently in the planning sitages. Field and School Based ssidff e
working closely with Self Enhancement Inc. This Syriimg, cliimiehisseridessstehwididtatain their mewthiitingg.
The second Access Frajesttwifliféatiss on reducing African American Ihrftartt Mottty in Northeast Portfiaindl, A
community mobilization imtienventiom ot willlltaeggethigighrisisiorpmeamanifAddeannferiedaawowameand will
provide support, guidance, education, and advocacy from female imtigeTous aitesch wakers and pear
volunteers to auititve ttree ddesieedootdoome. Current partimens in this project iimslutie thize 03889y Foomaddten
and the Oregon Hesatih Dilvisiiom.

Budgeit Overieyw ' 1996957 199753
1995-9% Adayited Adapteeld

Actue|  Budgit Budgeit Difilensncee

Staffiingy FTE : 6.06 6.70 17.18 10.48

ProgramCdetts $379. 9413 $405738  $1,2044877 $798 7024
Key Results 199697 199697

199495 199596 Original Current 199798

Actual Actual Projection Estimate Projected
Rate of adequate prenatal care in the 87% 72.8% 85% 85% 85%
Brentwood-Darlington area

Significant Changes ~ Expendiiimes FTEs Amount
Co-Principal Investiiggiio adflied _ 0.38 $34,369
Senior Data Analyst added 0.83 49,306
Community Health Nurse increased 3.05 183,000
Health Services Specialist _ 1.30 70,000
Health Information Specialist 2 2.95 140,000
Health Educator 0.37 17,718
Office Assistant/Senior 0.30 13,000
Office Assistant 2 1.00 31,695
Health Assistant 10 3,500
Nurse Practicioner .20 15,000
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Neighboriood Healith

Field Proggram Managemenit Healltin Departmemnt

Descriptiom

The Field Countywide Program Management Unit provides directiom, oversighti, program development,
evaluation @t resounce development flor fiee geognapticallly dbffrest field teams, coumtywide ffett pprogaanss
like the Family Support and FReesemxeatiom FPogyeamandbtbtrecoommunitity wdtseecteinitsitsThEheafrdin iuSupport
and Preservatiom Program is responsible for implementing the 1995 Multnomah County Commission on
Children and Families (MCCF) Child Welfare Plan to reduce child abuse and meglect. Field Countywide
Program sitffféaiiiédée comdinaitel senvices between e Frédttl SSevidessprrguramss oibite hewtithl etaphriong nt
divisions and the Oregon Hiealth Division, atttesr coconmunifyy hieeéthhaaddssocibssaricieep ey sahdtbtirer
community based semvices. This office sesits amudobldaissSEitae F édelmiabrahgripdtateesesocesetd support
effective commmumitiy-tesestipogyeanss. The staff continually assesses Faid Stevitecneesids, comdlucts pagyeam
evaluations, maintains revenue agreements amdl lbmies fdorways tto estdbblshlitikkggeswitithotbibe hdetitharand
social service apencies ad, in some cases, to provide direct Hesith ssevibess adta aoanhiyiddeopheigigintoer-
hood level. :

Budggtt Ovenwiiew : 1996997 199798
199596 Adaytbst Adaptési
Actiugd | Budgett Buuig] et Diffenancee
Stafffirgg FTHE 2.45 3.50 5.60 2.10
Progmam Castts $301, 3000 $367, 3033 $1, 168852555 $79IB G722
Significanit Clienygpss --Eopendiitiress FTEs Amount
Community Hesitth Wurse 0.80 $53,497
Office Assistzmit 2 ) 0.30 9,741

Health Services Speii it 1.00 50,000
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Neighborhood Health
wIiC : Health Departmemi

Description

The mission aff the flatimeilly funatdet VWWICpmogramis to improve the tesitth offpregmantt and breast fhasting
women and young children. The responsibilities of the program in Multnomah County are o assess
participant eliigitiilitty, jprovide nutrition education, iEsue waucitess fior speetitilychbseannotrtiitiossfdoads.and
provide referral into Iheailih care.  As a Neighborhood Health Division program WAC senvices ane affésasti In six
Multnomah County Primary Care clinic sites and at six additional satellite siies in the community te
approximately 17,000 paticipants each maonti.

The WIC program is a prevemiiom oriented poagnam tiladteahitessses the issues of reducing rzties of low It
weight infants, imcreasing diusttoon ob fmegneaoyy, imnppowing goootthof at-risk infants awmdl attiitthean, reeflisting
rates of iron dieficiency, and decreasing infant mortality. With changes in Multnomah County primary cate
services, WIC recently mmoved tio ttee Néedgtioohoood Heedttth Didiisisionto focus on cost effective community
based access to WIC services, wilthaut use of County General funds.

Budgedt Ovesnwigw 1996997 1997-9%8

1995.9% Adaptbst Adapttet]

Aciued | Budaggeit Budgeit Diffierencee
Staffimgy FTE ~0.00 0.00 36.70 36.70
PrograrmGDstts $0 $0  $201BHES  $2,0MBIBLS
Key Results - 1996-97 1996-97

1994-95  1995-96 Original Current 199798
Actual - Actual Projection Estimate Projected

Averaget of women, infiaritsand children NA 16,795 17,000 17,000 17,000
served/month

Significant Changes - Expendiiunes ’ FTEs Amount
Program is transferred from Primary Care Difviisim: - B _
Health Services Administrator o 1.00 $68,646
Nutritionist 3.00 186,722
Nutritionist Assistant 16.90 626,809
Office Assistant 2 13.30 492 531
Other WIC costs 442,282
Community Health Nurse 2.50 146,375
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Breast & ' Neighborhood Hisitth
Cervicall Carves Haameeshipp Heailth Dezatinesnit

Description

The jpunpose of this program is to increase tthee number of women 40 ye=ns adfagpeannd atrwiitoggtteguldar
Pap tests and mammograms, by offering free breast and cervical cancer senesmiitg and diagnostic senvices to
older, low-income, and uninsured women. The program is delivered through health department and
community dlimics tte tafféeraa\Wdomeats HdakitthGlisetkexzamvhitbhimetlicdssaa  Pap Test, pelvic exam, clinical
breast exeam ardi refiema| for a mammogram. An outreach component imdiudies recwittment and education
efforts through presentations, posters in community sites, partnerships with other agencies, and media
outreach.

This programigdidieseed in partnership with the Oregon Breast and Cervical @ammer Coalition, thee Susan G.

Komen Foundation, the American Cancer Saciety, the Oregon Health Division, ttzeNNatoahBRigkl leeridesship
Initiative on Cancer, @mtl numerous community Hezlith care agencies. Funding is pravidied by the Cemnters for
Disease Caonitrall @md tthes Siseam G. Komen Frawmiiztiiom

Budgett Ovenviésw 1996597 1997933
1995996 Adatbeti Adagttet] _
Actud| Budggit Budgeit Differesrcee
Stafffirg FTE 1.99 2.30 430 2.00
Progeam Castds $178 358 $411,2724 $437, 7685 $26,492
Key Resullis . 199697 199697

199495 199596 Original Current 199798
Actual Actual Projection Estimate Projected

# of womem screxaresti by BCCP in health

department cliimics

# of women age 40+ scremTesi by BCCP in NA 316 700 500 NA
health departmenit diinics

Significanit Ciangess--Heediitwess FTEs Amount
Commuinity Hieztth Nunsses 0.55 $30,685
Health Informeatimn Sypesiist 0.60 24,000
Health Services Sipeciaiatt 0.10 6,265

Office Assilsttamit2 0.75 27,049
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CareQregom Health Department

Descrigtioom

CareOregmmbezzanaasazcotitiabatiiy ppamtrstshipdbeteseld toimah o Qaty e MibaRRmRemethent,
Oregon Health Sciences Whilersity, Chciamas County Heallth Departmenit, and private non-profit
Communiy and Migrant Health Centers across Qregon. Multnomzin Counity Health Depasitimriit
was the admimistitatiee agant ftor tits culktmeties My capitiéed mamaggad healilthcargeopiition..
CareOregion contrsetts with primary care clinics, specialty and ancillary health care misviders ang
Oregon Health Sciences University for hospital services and alternativess to hospitall eare.
CareOregsm is responsible for assuring quality, cost effective managed care heaitth seivitess t®
eligible cliiemts wrwo emmill in CareOregom as an Oregom Health Flam opytiian. CareQniegmsh Mol
providers' compiiarneentithtibe arraad ddaladtatatatdsl smremintres atstistictio andray exad- i ahea@cial
solvency of the plam.

As of April 1997, CareOregon operates as an independentt non-prafitt ayggait2itton. Thee Dusiestinn
the Healthh Department is to pay salaties of CareQregmn employesss that eegiesi to remain
Multnomath County employess. CareOregom pays reimbursementt under a contiagit with
Multnometh Caumtyféoroxppessssassoicirtavitit théesserapiplopses

SignificzntiChiaaggss RBwaraie , Amaunit
All Statie/frextbredireseanasswiliill go directly to CareQregom (43,000,0)
Paymemit fioom CareOregronttogpeeeah Fiodd _ 1,417,000
SigmificatitChiaaggss Ekpgreditlitases . FTEs Amauntit
Program tharsfézesttdonoorppotifit (43,000 @)
Budgett Trendtis 1996-87 1996-377 1997-88
' 1995-36 Current Adopied Adoptedi
Actual Estimate Budget Budget Differencs
Staffing FTE : 20.22 26.45 26.45 . .26.25 . -~ (0.20)
Personal Senvices $1,069,183 $1,143,668 $1,348,921 $1,382,077 $33,156
Contractuall Senvimess 38,581,901 46,663,822 40,179,167 0 (40,179,167)
Materials & Supplies 3,330,859 2,760,124 3,244,001 0 (3,244,00M)
Capital Outliay 0 0 0 0 0

TotallCusits $42.3GBNEBUM  $50,567EM  $44.7720899  $1,3820077 ($43,700002P)
Program Revenues $44,319,735  $50,244,836  $44,449 311 $1,417,735 ($43,031,57%)

Generall Fund Support  ($1,337,791) $322,778 $322,778 ($35,658)  ($358,436)
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Primary Care Divisiomn Healith Department

Descrijpiiimm

The Primary Care Division is in partnership wiith ttiee cdtiser Héedtith D2epatrireentddidgionsanddhihe
community to devellop and assess services to ensure equitable access for the screening and
treatmemit affillihesss. A primany flacus of services is on prevention and aiésrttestusztiiom o promote
healthy choices. Primary medical ihealtih cane sewess e aaediddide tdoOBantiyressldatdswivbo
choose CareQnegyon as their managed care anganzzton, who haldl fiee-for-service Medicaid cards,
or who are unable to access medical care through priveties Hesdith caaesprovideessdded dof fiveanoisi| ar
other themiienss. The Diviision poowdies pprinaayyhbelithc aarseseicdsetot@5,000 primary care dieantts
(excludes WIG) annually in geographically dispersed sites throughout the county, with the
exceptiom of Narth Portland amd Geastza), aadds @eses @ rahdreetatermiseb] ddedichisli gbditilityrfor
low income resitfizmits. '

Actiom Plan

* Redesign and centralize, by March, 1998, client appointments, jphomne thiegs, st inéeprettar
systems in order to improve cliemit zceess, service delivery, quality, md tto nethigeecosdés.

o Develop a pre-qualification office at each clinic site to increase accuracy of client
demographics; improve selff gy collection activity; form foundation ffar an enroliment syattsm;
and to prowiidie prikanyy fésrotiderissciuimegiméewdswwiitith full implementation fy Jamueny 1998.

o Centralize: sttdffirgyandiweskkwitithuminos s dadeld e priragre am e naeveririnintb tdedeeasesasase
of on call personnel, decrease costs and improve quality of service -delivery with
implemeniziicm dyy Ly, 1998.

e Implemenit a quality improxementt gpkem thett is written and encompasses benchmarks, key
results, and grant assurances, measures outcomes; documents tremds; and provides tihe
baseline for dievedapirg tthesttodtsféor nppoveensant. '

SignificanitClamyess Reéeerue e Amounmit
Title 19 Federall Qualifiied Hieslttn Cartir (fROHHD) ($550,00m)
WIG (1,776 &4
Linkage (300,00m)
Refuge Scresmimg grearit . (550,00m)
Reduced fees (200,001@)
Breast and Cenwita| Carozrgreanit (60,00m)
Expected Commmmumitty Pertirenshifp coovitithuitoon 2,700 @0
SignificanitCliamygss EEppadidiness FTEs Amounit
Multiple FTE cireamgess dizttaiest adtgrooy eaml deved | (65.72)  ($3,0000H))
Decrease in cost of specialty care (230,000)
Drug Free pragneam rextliotibon (103,00m)
Professional Senvices nedtiicttom (100,001))
Reduced indirecit (300,0um)
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Primarny Care Divisiom | Health Depatimesnt

Budgeit Trendbs
‘ 199598
Actisgd|
Staffingy FTE 248.26
Persarat S8ericies s $13, 54131633
Contheottah S8evicess s 774,838
Mateniadss & Supplléss 4,044, 840
Capiit= |Qutitpy 30,297

Tottd IGOstds $18, 30832288
Program Reverues s $8,90M 822

GeneadlFood GGepepbrt $9,492 32955

Cosliss by Prognsam

Divisimm Mamzgemmeaht
Medi= {vieettior
Homel esssChiidane rPRijejsct
Primany CaaecCiiicts
LINKAGHE

Tattd| Costs

Stafifity by Progneam

Divisiom Managsneait
Mediiza Ivieetdor
HomelesssChddne Piéjegject
Primany CaaecOlrins s
LINKAGE

Tottd IRaffifig F THE's

1996977 199697 1997-983

Cunrenit Adaoyptbed Adaptést _
Estimadée Budgeit Budggit Differencee
2627 262.70 196.98 (65.72)
$13,1B48834 $14 4068986 $120F70d433  ($2,3MBSB3R)
967,081 © 749,923 633, 3657 (116,0563)
4,38MB011 4,614,225 44733822 (134,383 )
116,000 37,385 25,500 (11.888)

$13.63B7166  $19,80B4229  SIT 2262772  ($2,5B21537)
SIIS77660 $13 425442  $123628388  ($1,072608))
$7.50D0585  $6,382%g7  $4.87BIB34  ($1,FAW5588)

199657 1997-958

199595 Adayteed Adayttet]
Actus| Budgeit Budgett Diffierencee
$599 685 $576,4277 $584., BIH $8,388
776,657 791,174 498, F55!1 (292,3283)
298,606 329,634 324,707 (4,927)
163166724 177063800 157121465  (1,984244)
401,596 404 801 105 753 (299,051

$18. 30532188 $19,8084299  $17, 2262772  ($2,3B21$57)

1996977 199788
199586 Adagtbet] Adapiesk
Actus| Budgedt Budgeit Diffleresroee
5.50 6.00 6.00 0.00
3.44 3.60 3.30 (0.30)
4.52 4.7% 4.40 (0.3%)
229.27 243.0% 181.91 (61.14))
553 1.38 .90
248.20% 26270 196.98 (65.72)
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Primary Came
Division Niamagement Heailth Department

Descripiiiom

Division Management is responsible for five Primary Care sites, and provides physical support to the
Coalition of Commmuunitly Hissitth @iimess. The Division management is focusing itts efftortts in the followimg aness:
collecting and sars{yiing ddébareggaiidig zocomonityith ebda|testestiadblisiytio kigegest v ittheteymoomnitynhp didalth
care systemstto meet identified commumityy esdtth messtss; develloping and employing omguoimg procedures that
incorporate client participation in the development, planning and implementation of health services;
identifying, analyzing, and redesigning primary came systems in order to decrease cost, improve revenue
potentia, improve gueliity and achievement of key results, and improve diemt access; promoting a culturally
competent watdfmess; andl esuriingg the continued pursuit of quality services.

Budgeit Ovenviexw 1996937 1997-988
199596 Adaytbzti Adapteed
Actusdi Budgett Budagedt Differecee
Staffingy FTE 5.50 6.00 6.00 0.00
PrograamQ0etsts . $599 685 $576, 4277 $584,B1% $8,3838
Significanit CHanyess Hppadiitrres
No significant ciamges
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Primary Cane
Mediicall D) iesattmr Heaith Department

Description

The Medical Director is responsible for clinical oversight of all primary care activities within the Health
Department. :

The Medical Direchor's axtfiviies imdlcte: reecuititnestt, hiiriggand clinical supervision of providers; manage-
ment of iim-fhouse aortinuiitg education programs; déewtgpret, resiéswand revision of clinical protocols and
policies; awersight of in-patient services; coomdimatiom and oversight of imhause cimeziltesatingg aastiitessiosr
providers; monitoring outisidie speatyy, camditayyand hospital wilization; ceowdiination sant overssigitt of CQI
activities that pertaiim to clinical practice; seftimy sttantiacts féorcthiiveblcapre sskitig gorrdalctdiivjtysishangarets;
liaison to outside clinical affiliates; and ensuring cultural appropriateness of clinical services.

Budgett Ovesrvitow 1996997 19979388

199595 Adepitet Adapited

Actusi! Budgpit Budgeit Diffierencee

Staffimg FH E= 3.44 3.60 3.30 (0.30)

ProgramGoststs | $776,657 $791, 174 SasgEm1  ($2923B3)

Significant Changes - Expenditunes ' FTEs Amount. .
Health Services Administraitor.. ) (0.50) ($40,000)
Nurse Practitioner 0.10 8,000
Physician _ 0.10 13,000
Decrease in cost of specialty care (230,000)
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: Primary Cane
Homeless CHiltdhear\SsHP ojgett Healith Department

Descriptiom

The Homeless Children’s Project ensures availability antl sacessstdop mresatitiveaad dirisngnhdwtitoacarénrfor
children and theiir familles wiwareea riskkod beéigchbometds s swititraddoesis on Latino children and their families.
Clinical senvices ane diliierastiait La Clinica de Buena Salud located at La Villa de Clara Vistz apantnents. An
outreach component also provides home visits, health edlucation, zanbretitadds seicesddoidaniibssas well as
contact wiith other agmciess. The project also prwvides Hzmsic preventive, dirgmostic and treatment services
which include: wellchid exams, immunizations, lead screenings, prenatal care, family planning, WIG,
communicaile disesse somsrinyg, care of acute and chronic medicsll comditioms.

The Homeless Children's Project responds to the demands, by homeless families, for health care. The
Homeless Ciilltirmmsprojetihhserppadrcedd sauitinlaliomasse in demand for semnvimes siimesthies apesing

of La Clinica de Buena Salud in March, fSSR.

Budggett Ovenvieyw 1996957 1997-983
' 1995955 Adaptéek Adaptesk

‘ Actiungd | Budggedtt Budgeit  Diffienenroee

Staffingy FTE 4.52 4.7% 4.40 - (0.3%)

Prognaam Cosits $298 G5 $329,FE3Y $3244 70077 ($4.9279)
Key Resullis 1996-97 199697

199495 199596 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of 2 Year Qi wite e anppopsidaédfyl immonidedd 91 % 100% 90% 90% 100%

FTEs Amount
Health Assisiizmit (0.25) ($9,000)
Health Informmatiom Speciaist (0.25) (12,000)

Nurse Practitiomer 0.15 11,776
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Primary Care:
Primany Care Clinics Health Department

Description

The ppiimmany care clinics providie intesgyaitsl primary hesitih caeeto low-income and high risk reasitiants oifithe
county. Each primainy czaee ciitiicseereesas a mjor provider of health came to area residents. The clinies
provide basic preventive, diagnostic and treatment services to all ages; e.g. family planning/birth eentrel,
prenatal care, immunizations, well-child exams, nutrition services, communicable disease sereening
(Including STD, HIV, TB), drug and alcohol screening, management of I ritsk TH iiéetits on preventive
treatment, and care of acute and chronic medical conditions. The clinics target semvices to mestieadlyyincitgont
infants and childirem, weongsnin need of prenatal and family pimiing semites in addition to providing grnriel
primary care to children and adults,

The demand fior thsic Hestth care nemains high. Out of a total of 98,900 amnual visits, 31% had me seurce of
health insurance; 47% were coxet! by the Oregon Hiith Plan; 61% were femalie, 40% were under i agre
of 18 years; 55% were minariiies, and 47% required interpretation,

Approximately 2 000 climts formesty resswing Hesdtth czarsssemitassfioom the Burnside Health Centerr, are now
. seen att tire Wesitsite HeéadtthCBatee(\WHD). Thbeyamr e whitalylyliviveesenadédidplindindipesind homeless,
residing in single room occupancy (SRO)) hatiglls and on the streets in the central city core: and] Wast ERunsidige
area of Portland. The WHC clinic is responsible for prevention of illiness, promstion of testth, and the
protection of the community through accessiblie health services.

A portiion aff services dislivened by this climic are federally fumdied zmt), thesedtoes, thieeecis a responsibly for
meeting grant specific gudisines imdlutintg seeviiggciotietesvivinditfthe federal definition of homeless. The
Primary Care Clinics are influenced by Federal and State requirements, as weli as medical praetice
standards.

Bu Ovenvigw 199697 1997-9388

1995485 Adaypttet Adapteed

Actug| Budggit Budgeit  Diffiescee
Stafffimgy FTEE 229.27 243.0% 181.91 (61.149)
ProgramGsits $16,3MGEZ4  $17,7063900 $15,7121466  ($1,9BU224%)
Key Results 1996-97 199697

199495 199596 Original Current 1997-%%
Actual Actual Projection Estimate Projected

| % of pregnant women in County clinics who receive 70% M% 80% 80% 80%
prenatal care beginning in first trimester (Oregon
Benchmark)
% of BHC clients immunized for Pneumovax and  75% 65% 83% 80% 56% each 80% of
Tetzmus _ homeless
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Primary Care

Primary Care Clinics Health Department
Significanit CHengess FRppeditiitases 7 FTEs Amoumit
OA& QN2 (20.47) (300,000
Health linffo fpec2 (1.00) (35,000)
Healtt Assistannt (17.50) (450,000)
Social WirHeer 1.55 80,000
Commumitly FteatitabNNese (.60) (25,000)
Nurse Pratiitiomeer (1.01) (75,000)
Communitiy HéedhH\Nes e (9.30) (530,000))
PhysitcizmsAssistdant 22 20,000
Medicall ResmddsTéeleh 212 75,000
Lab Texth .38 14,000
X-rayy theth _ (.07) (4,000)
Nutritionistt Assistdant : (14.90) (650,000)
Phanmexiist (.05) (3,500)
Physitizm (.77) (90,000@)
Healith Qezedibos SSppv _ 264 160,000
Heailtih SemicessAddrinin (2.38) (115,000)
Drug Fre=Rtoogaam (103,00m)
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Primary Canex
Linkage Heailith Dexzarttresit

Description

The purpose of this prageem is to provide a continuum aoff linked mimeany ozaes, dedpagtrisagimentzand neemnal
health services for primary care clients, their sexual pariners and family members. The progiiam fhas
responsibility for the delivery of alcohol and drug evaluation, counseling and referral; mental health
evaluation, thesimnent and referral; and assurance of HIV counseling and testing; and linkage to primary eare
services to chemically dependent Northeast Health Center primary care clients (@nglor chemically dependent
sexual partners or family members of primary care clients). _

We are limited by the assurances of the funding source and restrictions of federal, sttstteand local law.

Budgett Ovenvigw 1996-377 1997-88
1995-86 Adagited Adagtted
Actiugd| Budgett Budageit Differecee
Staffiimgy FTE 553 5.30 - 1.38 (3.93)
ProgramGostts $401, 536 $404, 304 $ 105,753 ($29B OB} )
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
; Actual Actual Projection Estimate Projected
# of NE Health Clinic Primary Care clients and/or NA 128 400 110 20
partners evaluated and enrolled in Linkage program

Significant C - tunes ' FTEs Amountt
Grant fiundiimg of Linkage emdis on 9/29/97. FY 97 - 98 budget refllects 3 (3.93) ($212,799)
months of operations.

Pass through fior eelluetiom is based on 3 momiths at a reduced ammusll (36,544)
contract amount.
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Dental Services Health Depantimesnit

Descriptiocm

The Mission of the Dental Services Miviiiom is to improve fihe anall Headith off WuItimemath Cauntty
residents. The Division is responsible for facilitating and adivocating fior the dkeliveny off dkentdl
services tm County nesidisrtts wiho are attrisk, ow ifneones, aanidtitbeuntelesesaédifinatlidinglidictct
provision of dental services), providiing mrn‘rnmymmwmdéemabsmmqtét@@%ddomﬁidideeﬂ)
and monitoriimg; tine: gmeadésToseof fored IdiSesseeamaongoNll iteonadhCOontyy esildotds.

The Division addresses the following needs: 1) Statistics indicate that Oregon pre-school and
school age atfiltthem Heane ttontih ceeesy rabdesthizdtane Hiditeertthem nadidorzd ssovegys. The data sisp
indicate that minority children have much higher decay rates than the average child; 2) the
Division's Demta| Nsaragpst C2aecCrgaairatiton DO, MtiCaes, s nesgprssiiiiijyfésroveer 14,000
enrolled members who ane inssueedwmidertte Qregon HdedhhPRlararahtaheveigigitcheaiiduiclog of
dental needs; and 3) an estimated 230,000 County residents ame witthmutt dietdl inssusanee, aaed
therefore Hreaxes limifbeblazoessstdodeandd canee.

Action Plem

» Complete @mil evaluale an infant caries program and it test within Heealth Mgpatimentt diimic
by June 1998.

* Participate wiith a Tri-County Demnia Access Actton Teaam o déetgpasmaed inylemanitaapsosyeam
to address ttnes mesest féorammesssforrunggen toidendh cases dounmssted OOvNhtyasisicatists.

s Develop and implement marketing strategies to imorezse emalmant in the Division_n"s DCO

Significamit Crengess- -Féveanee Amounit
No Significant Chamges

Significamit iliiness FTEs Amount
No significant a:ih\amtm ’ :
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Dental Services

 Health Degpatirreanit
%
Budgett Trendis 199607 1996-977 1997-988
1995-86 Cumenit Adaytbst Adaptéed
Actusd| Estimatte Budgett Budggit Diffienesncee
Staffimgy FTEE 54.14 63.20 63.20 59.40 (3.8m)
Persaned ISeevides s $2,840, 384 $3,06% G383 $3,32% #8385 $3. 23861 ($87,2229)
Contrzattizh S8enicees 1,490,624 1,650,000 1,504,533 1,434, 8%7 (69,696))
Mateniaés & SuppliEs 1,137,228 1,226,300 1,239,714 1,289 9411 50,227
Capiitd ICutitgy 16,465 116,000 116,000 17 (99,00m)
Taitd| Costis  $5,4841 7711 $6,061 3588  $6,1EBIB33  $5,9N3VR2 (S2u50847 )
Progrnam Revexuess $4,152 121 $4, 151, 1200 $4.,478 4710 $4,514, 2280 $35,840D
Genend |IFtnddSbpppdrt  $1,332 587 $1.910 4188 $1,707 65133 $1,466 1022 (P24, 3117)
Costis by Progneam 1996-57 1997-383
1995-%65 Adapieski Adayéeld
Actusd| Budgeit Budgeit  Diffiznencee
Divisin Mamnagssneant $650340  $1,645 1086 $490 602  ($1,1BK568%)
Schaedl| & CommuunitiyDe etaicdSwicdce 416,334 484,432 459, 9353 (24,439)
Dental| @inide s 4,417,328 4,056 4855 3,812 G586 (243 7829)
MultiCaecDBataial Q Q 1,217, 0985 1,217, (0585
Taitd| Cosils $5. 4847011 $6, 18650833 $5,960) 3922 ($2056997 )
Stafifi by P 1996-977 1997-888
. 1995-966 Adapibset Adaytbekd
Actingd | Budgett - Budgeit Diffiencee
Divisimm Managsmeaht 438 3.50 1.50 (2.00)
Schaa! & CommmunityyDBetal-dSeindce 6.69 7.10 6.60 (0.5m)
Denta| Cilide s : 43.07 52 .60 48.80 (3.8)
MuliiCrecDR2 etaia 0.00 0.00 2.50 2.50
Tattd| Stafffiyg FTE'S 54.14 63.20 59.40 (3.30)
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Dental Samwices
Division Wlanagement " Health Department

Description

The missiom of Division Mamagement is to ensure tteit desritd! pyogysanss((Retds| Civias;, subcontrachied drnigd]

providers, and Sdiws/(Commumity Frooyean)) aazcopeesattedp prddotitizlyaandwiithaznigbhgaeidtitof services, to

monitor the dental health of the community, and to coordinate community dental needs with community

resources, including department resources. Division Nzmagement is responsible to serve as a resource fior

informatiom about oral health issues that affedt county residents, monitor the prevalence of ol dlisease,

facilitate the delivery of dental care to attrisk moguttars, sant pposvitde nmaanageidhloveesgidhttdotbeDBemtal
Division Clinics and School/Community Dental Services program. Activities include development and

monitoring of dental policies, quailitty sessuraTtEe praatitess, pprageamddeetippneeitzarth cowdlizion, peessomas!
management,, budget administration, clinic administration and atienit redddiors, st lilisdson effortes with local

private and public sector dental resources.

Budggdtt Ovenvigaw 1996957 1997-9%8
1995956 Adaoptted Adopitet
Actued! Budgett Budaggdt Difflenearcee
Stafffirgy FTE 438 3.50 1.50 (2.00)
Program Caostts $650, 34D $1,645 1086 $400 622  ($1,1B450))
Significamit Ciengpss--Boentiitmess FTEs Amount
Dental AssistamtReceptitmistt (1.00) ($33,598)
Office Assitstmit2 (1.00) (35,459)
MultiCare DOQ attiitesswezesseppratbed ioomCisgiorVidanggemaeht (1,100,000)
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Schoal & - Dentall Semies
Communiity Dental Services Heailith Deggearttmesnit

Description

The School/Conmmunity Demtt Semwies' prgreammissiton is to improve the anall health of Multnemah Cauiy
school age children and other ait-isk comntyy residents. The ScioolCommumnity Mental SSevideesprsgesamis
responsible for providing primary peventive disitd| seevidessto students in  Multnomah County [Elementary
and Middle schools. Tine gogrem pposvidssoral screenings, oral wellness exthueation, flloiide ssypiiements
and dental sealanis. Although dental decay in children in general is decreasing, mmmr@ low-incorme
and minority children is staying the same.

Budgett Ovenwigww 199&- 957 19977938
199595 Adaoytteti Adapbet]

Actual| Budgett Budggtt DiffiersaToee

Staffiiimy FTE 6.69 7.10 6.60 (0.5m)

PrograrmGostts $416,334 $484 432 $459, 3588 ($24, 4081 )
Key Results 1996-97 1996-97

1994-95 199596 Original . Current  1997-9%
Actual Actual Projection Estimate Projected

% of 6-8 year olds wino @ canies fee NA  46.7% 50% 46.2% 46%
Significant Chamges ~ Expendiiiies FTEs Amount
Dental Hygienist : (0.50) ($28,838)
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Dental Semiices
Dentall Climics Heaith Department
Descriptiom

The Dental Clinics' miissiom is to reduce tihe |¢tasell off untreeddedddetablidisemsdn low-income under-served
Multnomah County residents. The Dental Clinics partiicipatie witth attier ammmunity ressaueses In providing
access to routine and limited urgent dental care services for childrem and adults enrolied in the DGO
(including diagnosiis, preventive and restoratiie semwices).

Dental Clinic semvices help address the problem of lack of access to dental care for low-income and

uninsured (including Medicaid) County residents (an estimated 250,000 County residents thave mo dtanttl
insurance, amd ttheneftore|liniféetonoessstécoaned).

Budgett O vemwiéaw 19969937 1997-988
199586 Adapitet Adaoypttet

Acitusd| Budaggit Budagedtt Diffierezivee

Staffimg FTE _ 43.07 52.6@ 48.80 (3.8m)

Progream(0sists $4.4M7 BB $4,05BMB5  $3,81268 ($243 7839 )
Key Resuillis . 199697 199697

199495 19959 Original Current 199798
Actual Actual Projection Estimate Projected

Dental relatives wellies grostiettint by umifssgeer 9,800 8800 10,000 8,900 9,800
dentist

Significamit Clempess--EEopesdiitness FTEs Amount
Dental Assistizmi/fRemptiommst (4.50) ($195,199)
Dental Hygiiemist (.70) (40,000
Health Operatitoms Supesmisor (0.50) (29,268)
Health Informeaiiom Speciaistt 1.00 37,500
Health Assistimitimoezssst to meet interpretation needs. : 1.00 30,000
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Dental Semvices
MultiCare Mamagent CoascDeatdh| Health Department

Description

MultiCare Managed‘ Dentall Cane Qrrgremiizatom (DCOO)) is responsible for access and delivany off dentedisssvidass
to pememaolied ctikeritsunder the Oregom HésdithPlan. The Hees wxer 14,000 enrollees wihich represent
approximatelly 20% of those eligible in Multnamah County.

MultiCare Dental is responsible for marketing, member relations, quality assurance and coordination of
benefits activities for the DCQ.

Bu t Ovenwigww 199657 1997-9%8
1995986 Adaopitet] Adapitekd _
Actud| Budgett Bu t Differencee

Staffiingy FTE 0.00 0.00 2.50 250

ProgramCstets $0 $0  $12170886  $1,2170986
Significant Cl ~ lunes FTEs Amount
Dental Assistant/Recepfionist added fao $33,598
Office Assistant 2 1.00 35,459
Health Operations Supervisor 0.50 29,268
Transfer fiumctimm e D son Naregpementt ' 1,100,000

1997-98 Adopted Budget Health 61




Support Semvices Heaith Department
e ———512552528—————————————————————————

Descriptiom

The Support Services Miviismn proodiss dikagossitc, phhamaaeetiteblanddarcitiianhdutitisesersiges
required to meet the Hesltih mestis offtive dlenrt guopuidditon. This division is responsible for the
operation of laboratory semices, pharmacy services, medical sypplesftomms/ipamphiets, lenguags
services, information and refemal services, medical records management, and coordination of
facilities management. Some adfivitiies iradiubie peeidommiggdidiggosttidalabataigr tetastinodistispens-
ing medications, coordination and planning for electronic medical records, and supervision of
medical equipmenit andl sumples puncheasing.

The suppaort progreams mesittemesstiso fttiecRepattneatt in the special arezs idiniified]. The need
for the albowe mertorestisrwesss is based wpondientt asttities thoughout the Department,

Action Plem

e Continue effort to auitmmetts | Ewredtryyssywosss by June 1998.

* Outsource payrall flurinterpyetés rseevivessifor toneadindepretéess péffetitieelulyly 1, 1997,
* Outsource grapihic antistt warkk effizattiveedidly 1, 1997.

Significanit CHengess- Foveauee Amount
Increase in Safenet Tesm Pregmenay Fresestitom $300.00D
Significamit Chengess- -Bxpemndifilness FTEs Amount
No significant changes
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Support Sernvices Health Depantiment
Budgett Trendss 19965577 1996577 1997953
1995-%% Currexmit Adaopte=t Adapnits
Actuai] Estimaite Budggit Budggit Diflenencee
Staffiing) FTE 51.53 47.85 47.86 4573 (2.12)
Persama [SRevides s $2,56% 1557 $2,462 32 $2, 481 5033 $2, 51 EBB5 $34, 242
Comireaxthizd SBencees 468 430 430,00 511,044 709,348 198,804
Matenzés & Supplless 3,82%, 3% 3,810 &5 3,093,541 3,378 IEO 285 434
Capiital Quiitigy 26,662 14,130 14,130 6,180 (7.950)
Total IChstds  $6,.885@A4  $6,7MZI1BA44  $6,1ANDS3  $6,610$333 $51@ D0
PrograrmPteepness $3,38@ 0000  $2,9BUTOD  $3,122TWB8  $4,087 034 $91% 3886
General IFtmddShippprrt  $3,48R771%4  $3,7326384  $2,977,340 $2,572 3834 ($408E 063 )
Costis bil Prognam 1996577 199788
1995556 Adogtbeti Adagtbet
. Actugi Budggtt Budggit Diffizeces
Divisimn Mamaggmesaht - $1,038, 7877 $318 5110 $368 3216 $50,015
PhammenyySeericee s 3,407,758 3,320 259 3,554, 1383 2338724
LabaratoyySeerices s 003, M43 965,728 958,330 (7.324)
Infommatiomn & Reflerma ISeevidess 805,907 895,074 1,23%5,3886 3409112
LanguagpeSeevidess 391,526 278 284 246 240 (32,044)
Commumnidatitios s i 322 458 . 247.55% - (74.908)
Tota IChstds $6,8850a4  $6,1M03BE  $6,6M)$B38 $51m 3390
Staffingy byl Progneam 199657 1997-953
1995-%% Adayptt=H Adiaptéed
Actua| Budggit Budgeit Diffiznesrcee
Divisimm Managsmeaht 4.80 2.50 2.50 0.00
PhameyySeevices s 156.19 15.85 15.13 (0.72)
LabaratoyySeerices s 12.53 13.00 12,40 (0.60)
Infommeetibon & Reflered|Seevidess 9.69 8.90 1015 1.25
Languege=Seevides s 3.59 3.00 2.00 (1.00)
Commumidetitios s 573 4.60 3.55% [ LOf]
Tattd IRadfifig FTER's 51.58 47.55 45.73 (212)
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Support Semices
~ Division Nanagement Heallth Department

Description

Support Services Diki@mn management has tihe missiam to direct the diivisiom in providing mecessary services
in an efficient and least costly manner, Management oversees Support Services by setting output and
service delivery gnals and resolving problems in achieving those goals. Division managemenit mesiswitth the
program managememittesrm to evaluate service needs, goals, and problems.

Division Manager anggnizess axalatiie resources to meet tihe fiettl and clinical support samives masts in a
timely, efficient, and cost efffectie mammner. This manager has experience in developing the management
team in RESULTS and Project Improvement Tesmss (A1), THestézamssareewedkiiggmozeetiffetivielyly

Budggeit Ovenviéyw : 1996 997 1997953
1995936 Adaytbet Adapiesd
Actlnsd| Budgedt Budgett Diffiersnoee
Staffimg FTE 4.80 2,50 2.50 0.00
Progmam Costs $1,085 7837 $31B 00 $368 325 $50,01%

Significant Cliangpss --Bopendiitess
No Significant Changes
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Support Senvices
Pharmacy Senvices/S05 * Health Degpaatieent

Description

Pharmacy Services provides medications and pharmaceutical counselimg and education to County clinie
clients and iis available to medical staff for pihamaceutical consuitztiom and information. Pharmacy Sevices
is responsible for supporting the provisiom of meticzten digpersin ssewoess in all County clinics.  Six
pharmacies are siaffeti and operated in County dlimics to provide medications to all eligible County clinic
clients. .

Medications are an integral part of the tiotall caawe of patients; s maticztions become increasingly expensive,
patients are often not able fo afford the ditugss tw treat their mediical problems. As medication ¢eosis rise amnd
new, innovative (and generally more expensive) dirugs ame marketed, obtaining quality hesitth care 18 a
problem for the many clients who cannot afford the prescribed medication.

Pharmacy Services must complly with the Oregon State Board of Pharmacy Administrative Rutes in its
operation of County pharmacies. .

Budagtt Ovenvigaw 1996-97 1997938
1995956 Adaytist Adogiestl
Aciugd| Budggit Budgeit  Difenescee
Staffiing FTE 15.19 15.85 15.13 (0.72)
ProgramGbstds $3,407, 7583  $3,32M2Z5®0  $3,554 1833 $233 874
Key Results 199697 199697

199495 199596 Original Current 1997- 98

Actual Actual Projection Estimate Projected
Totial cost per prescrijption dispensed to County  $16.04 $16.67 $18.68 $18.68 $19.80
clients

Significant Changes - Expenditures FTEs Amount
Pharmacist . . . (.10) . ($6,000)
Pharmacy Techmicizmn : .38 15,000
Purchasing Specialist 1 (1.00) (47,573)

1997-98 Adopted Budget Health 65




Support Semvines

Laboratory Senwicess Healith Department
Descriptiom

Laboratory Senmvimes powdisstéssitiggobtiteant and environmental specimens ffor the: Degastmesnit.  This section
tests specimens for a warigty of medical condifions, and performs environmental surveillance @t kR car
actual problem amreas (Guzih as the Blue U= ssiimaezed). This section syppmtts thee FhriisonmeantalHdeRKh
unit wiith food poisoning testing and evaluation. This section also rmurittats My unitids (dfinies)fdorg ety
assurance in their testimg.

Laboratory Services direcily suppots testing or reguiremerits flom: clinics, the Office of Communicable
Diseases, the Environmental Health Unit, the Health Officer, the State Health Division, and the F-'ederal
Governmemit (CURM- 88 and EPA).

Bu O venuieavy 199697 1997-938
. 199596 Adaptéekd Adapitekd

Actum| Budgeit Budapett Diffenentee

Stafffirgy FTE 12.53 13.00 12.40 (0.6D)

ProgneamCDsists $903 ;B $965, 7233 $958 3080 ($7,324))
Key Resullis 199697 199697

199495 19959 Original Current 1997-9%
Actual Actual Projection Estimate Projected

Unit cost of laboratory tests $8.08 $8.86 $9.10 $9.10 $9.25
Significant Clieengpss--FEopendiitress FTEs Amount
Office Assitsizzmit2 (.40) (15,000)

Laboratory Testimiéiaam (0.20) (9,152)
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Support Senvices
Information & Referral . Health Department

Description

A team of information and referral specialists itk Cauntyy ressigetssin need of Hesltth saniees to exiigting
community resources. This umitt ressssitess wihatt health cane sseviessasseobéierédn the community witth =a

focus on low income or uninsured persons.

statewide iheaitih czereséerah| senite called Batai], inteexidedto help ow income imtiNiluls sacesss heegih
and diemitall care smies in their local communities. The Tesm Health Infolies, a pragresm of SafeNet, pro-
vides non-judgmentzll sexuelty imfmmmetion to adolescents and families.

Budgett Ovenwisw 199697 1997-988
199586 Adapiéek Adaybekd
Actusd| Budgeit Budgett Diffierescee

Staffiing FTE 9.69 8.90 10.1% 1.25
PrograamGoetsts $805, 3077 $895,WA  $1,2IH5WES $4QH2
Key Results 1996-97 1996-97

199495 199592 Original Current 1997-9%
Actual Actual Projection Estimate Projected

Human Services refenal calis tkemn per FTE 7,515 11,409 8,000 7,940 8,000

Significant Chamges; ~ Exgenvliiiines FTEs Amoumt
Health Services Administratior 0.25 $21,044
Health Info Specialist 1.00 34,000

1997-98 Adopted MBuigsit Health 67




Support Senvices

Language Serwices " Health Department
Description

The miissimm of Language Semvices is to ensure effficient delivery of culturally competent Hisstth D2gpatinesnt
interpretatiion, tremslEion ard bilinguall services. Language Services is. responsible for seeing that non-
English speaking clients ame itk Heedlith sseridessooininfonaiadionin the language that they understand.
The programis sexmitsssinotihdde; diet sssigmmenttaffomezdl| or conthacttd interpratézss to client appointments
or o support afterHoouss mmedizl advice services; thamsditimm of non-English patient education and consent
material; implementiing bilingual hiring and decentralizing scheduling at muliple divect Hessitth czate ssewiee
sites; and anallysis af monEgisthesromuntézrtesntis, related staffimg patems andicortal of interpreter costs.

The Health Department encounters over 63,000 non-Englisih speshimg client visits per year in over 30
different languages. THeamualgovithreate is 20%.

Federal law and meguitaions for Community Health Qatens require saramgenentsto provide services "in e
language andi cultural context most approprizte” for clients witth limited English spessiting aatditiyy. In addition,
the Americans with Disability Act negiress that peapie wilth dilsatilliies (e.g., hearing imypzined) be integrated
into services.

Budgeit Ovenviéw 1996577 1997-988
199596 Adaptest Adayptest
Actingi! Budgett Budgett Diffiesacee
Stafffigy FTE 3.59 3.00 2.00 (1.00)
Prograam Cosits $391, 555 $27% 2814 $246, 2440 ($32,011))
Key Resulls 1996-97 1996-97

199495 199596 Original Current 199798
Actual Actual Projection Estimate Projected

Interpretation costt per wstt $18.30 $16.76  $17.50  $17.50 $16.76
Significant - tress - FTEs Amount
Office AssisstizmitSeitor (1.00) ($39,668)
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Support Senvices
Commumniicztoorss Health Department

Deécription

The Communications wmitt proxitiss ssippoot ttto HéedtthDBppererhststafin the areas of policy development,
form and pamphiet distrithwtiom, et education, medical records, and safety.

Bu Ovenviéaw 1996957 1997938
19959% Adapttst Adapited
Actiugsd| Budggeit Budigpdt Difffiersaoee
Staffiimgg FTE 573 4.60 3.55 (1.0%)
Program Costts $340 6683 $322 458 $247 555 ($74,30%83 )

199697 199697

Key Results
199495 199596 Original Current 199798
Actual Actual Projection Estimate Projected
Human service refenral callls takem per FTE 7,515 11,409 8,000 7,940 8,000
Significant Changes - Bxyendiiunes FTEs Amounit
Support ServicesTiechmician _ i (0.80) ($28,824)
Health Services Adimiimisthattor {(0.25) (21,044)
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Busimess &
AdministtiveBeruices Healith Department

Descriggtion

The Business Services Division is responsible for financial management, human resource,
Medicaid enrollment, and data processing support to the operational divisions of the Health
Department. It accounts fiar grants; bills tthindl peartyy ppagessfdo mmeedaialdetdalalarahdtiothdndudith
services; jpays charges resulting firom referrals to specialty medical, dental, and ancillary providers;
manages emphyesessddatitomamabasyod||; deitgssantt maimtzing compuie appicaitinsspsovidiigg
needed management infommatiom; screens climical ussess fior eligibility for tine Oregon Health Flam,
and provitdies for the special personnel needs of medical operations.

The Diviision tracks and reports on $18 million of gnaamit fturcis cammuadifytdo assunestiinedyy | dbdéarsiliée
collection off granitaaveadss; tills ffor$IES million of receivatiie, and pEays $$650000006 et o Eimms.
It also provides required human resnunee senvices for 1,000 employees filllimg over 800 FTEs, sl
screens over 12 FlD it aammuslyyféotiteeeggonHéaditrPRian.

The procedures of the Division are guided and limited by generally accepted accounting
procedures, by grant applications and reperting requiremments, and by County Ordinance.

Actiiem Féanss

* Purchase and iinsttll carsgpbammmestit headtithinfdmmatitons wtstenthtidaprovidédes  prppayebdlataree
between cliniicall amd mmamegeniE Syppantt by January 1998.

» Extend the WAN to ttinee satiiiiitorad| reemodée sgdesanddwithihireexisio geresaersg sbrimgigin ghéhe
total to sik¢; continue to grow iimtiemmedl LAN support systems.

» Complete madimizzton affdbpzattmenitd AARsypstems Oy \Seederbben 99%7.

» Explore and implienmentt as appropriate cross-departmeniall adimimistraie syattanss.

SignificantitChlangges RBeammuaie Amaoumit
The Robert Wi Jibrmrssan Neking ttree @ eaxtbe TRAggaah hhasadddd. ($17,000)
CareOregam 658,000
Sigmiffizamt es E itliteses FTEs Amaoumit
No significant chamges
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Business &

AdministedtiveServioes Health Department
M
Budgeit Trencs 1996997 1996957 1997-5%8
1995956 Currenit Adayptest Adapiesd
Aciusd| Estimaite Budggit Budgeit Diffiencee
Statffimgy FTE 38.82 4255 42 565 44 8% 2.30
Persama | SRevides s $1,966 3114 $1,974.62Z7  $2,11% 1631 $2,3753225 $256 76314
Contiracttizh S8prices s 95907 51,677 57,200 110,900 53,700
Mateniidés & Supplles 1,613,278 1,451, 1@7 1,495 5665 1,132,010 (362 9655 )
Capittz | Quiitizy 162,656 18,394 18,394 28,794 10 400
Toitd IGbstts  $3,8FB@33  $3. 495865  $3@003221 $3,6482299 ($4z2102)
ProgrmmAteesmeses $25,42% $682, Q0D $736,222 $806, 1010 $69,7783
GenenallFtndSGogrort  $3,8132233  $2,81380B  $2,954(990  $2,84220%0 ($N111,5880)
Costis bil Prognaam 1996-977 1997953
1995956 Adapttet] Adapitet
Actua| Budggit Budgsit  Diffienencee
Divisimm Managemeaht $369, 1B $369,0985 $417, 1656 $48,0&7
Granits Managgmesht & Accauntiitgg . 231,669 231,270 251,750 20,48®
Mediica |Cirive P RCessixing 477 826 528,808 463,728 (65,081))
Humam Resauwcess 305,304 338,573 233,568 (105,005)
Healtth InfommadioorSysteram s 1,942,403 1,611,400 1629800 18,400
Meditzith Mbelitiarer & ligitoil jlity 512,343 611185 652 1 41,027
Tattd IGDsts $3.838¢653  $3,8W03221  $3.6452199 ($421002)
Staffingy byl Progream 1996557 199758
199595 Adaypitet Adaptteti
Actus] Budggit " Budgeit Diffierancee
Divisimm Mamnaggmesht 4.96 5.00 5.50 0.50
Gramitss Managemeaht & Aceauniingg 3.83 3.25 3.8% 0.60
Medicz |G $ Poeassiging 8.70 9.00 8.50 (0.50)
Human Resmucess 4.89 5.00 3.50 (1.50)
Heallth InformediborS$ststems 6.63 : 8.90 11.50 2.60
MediczidiMbeitiace & |iGilgliyity 9.81 11.40 12.00 0.60
Tattd IBaHfifig FFES's K. ¥ 1) 4255 44.85 230
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Business & Administrative Sewisss
Division Mianagement Healith Mxaatineait

Description

The Business Seniices Administration section is respposdibéefdo prnddidipgnareagegesenand policy develop-
ment flor Aazmuntingg, Pesonmed), Accoumts Payable, Accounts Reusivahle, Qovitedting, Eigibiiy SSoeesitigy,
and Imformation Sewites function. The wmit manages diny to day operations zard thiecddewstgpmentt of opera-
tional inprowementis to the business funciiions et sumpant the aperkatiore divisors adfttre HbedithIpeattnesnt.
The Divisiiom alko rapressaéstfiscIbppatineat Esbbegires sritdersisisocavmumitytp aanevsrs g aatds;sthind dopatyy
payers, clients, and other Caumity aypneiess. |t provides leadership at thhee County level in improving admini-
strative systemss, ancissédfést e SICCdegeippreahpproesss. '

Budgett Ovenviéaw 1996-9%77 1997-988

1995-9% Adaptbst Adaytbet

Actied | Budgett Budggedtt Diflensaroee

Stafffirgg FTE 4.96 5.00 5.50 0.5@
Progream Cosits $369, 1033 $363, I8 $417, 1655 $48,057
Significamit Chengpess--Bogendiitness FTEs Amount
Office Assistzmt2 (0.50) ($16,737)
County Hegaitiin Nunse 1.00 58,000
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Business & Administrative Sbeyvicess

Grants Mamagementt " Healith Depantmnit

Description

Grants Management and Accounting is responsible for momitoring Federal and Stete grarts, maximizing
revenues collected, and providing for continual improvement in accounting systems in the Health Depaiitmenit,
This wmit tracks and matches grantt rexeanuess and expenditures, develops and prepares required reports to
grantors, produces nepartts ffornmmaaggess,and develops accoumnting controls. Grants accounting reports on
and colliects $18 million of Federal and State gramis amuzdlly. This umit is responsible for cslliesting funtis
from 50 different Federal and State grantors.

Discrefion is limited by accepted accounting procedures, Federal and State grant tracking and reperting
requirements, and QW circulars A-87, A-11B3B (fFeiaed|autittreguemeantts).

Budgeit Ovenvigaw 1996-&7 1997-88
1995-86% Adantestl Adapiteti
Actuec| Budgeit Budaggtt Diffierencee
Staffiimgy FTE 3.83 3.25 3.85 0.60
ProgramCoststs $231, 68D $231,270 $251, 738 $20 438
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of grant awards collected 94% 92.4% 98% 96% 96%

Significant Changes - Expendilunes _ FTEs Amount
Fiscal Specialist 1 0.35 $13,914
Fiscal Specialist/Senior 0.25 17,112

1997-98 Adopted MBudiget Health 73




Business & Admimisthatis=Seevidess
Mediicall CléamssHY ocessanyg Health Degpantimesnit

Description

This unit pays medical claims against tive Health Department and bills for services provided by the
department. |

The Accounts Payable wmit poresses atims féorppgymeetfdosaeivessh Hianottcit pepadististproviiddetd

Source dimis received from musdica pposviiesswio senve (Repatineettdlentts. This wnit also recomsiles the
Department's mamagememitimffomrasteonsysiéem to the County's LGFS axcoumiiing systeem.

The Accounts Receivable unit manages collections for the Departments and bilings to Care-Oregon,
insurance conmpeanies, am WestczHoi Misdiczee.  This unit trains and assists diniic stizff in the collection of fleess,
processing of cash, reconciliation’s, LGFS coding, and deposits receipts daily. It is responsible for
coordinating the activities between clinic staff, clients and insurance companies to ensure the maximum
collection of rexamuez. Accounts receivatblie tillls flor and collects $111 million annually from tilliimgss tto NMitsticzadt,
Medicare, otfverr tthinadhpeentty irsurenuseamnmzaniéss, and directly from clienits.

Budggeit Ovenviéaw 199697 1997-988
1995956 Adaytbekdd Adagtest
_ Acituad] Bu t Budggit Difffierencee
Stafffirgy FTE 8.70 9.00 8.50 (0.50)
Progream Cosits $477,8265 $528 HB $463, 7255 ($65,[WH)))
Key Results 199697 199697

199495 19959€% Original Current 199798

Actual Actual Projection Estimate Projected
% of Medicaid and other third party bills 70% 87% 80% 70% 90%
processed wiithim 30 Days

Significant - fturess FTEs Amount
Fiscal Assistamt/Senior (0.50) ($20,335)
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Business & AdministediiveServices
Human Resounces Health Departmemnt

Description

The Human Resounoes SBatitenis responsible for rescuiting, escaniiaditor , aaddp peisitio rcaontiofufrtidisnsofor
the Health Department. The unit provides technical assistance to managers in dealing with employes
problems; represents the Depariiment att thee CRounbyy ldgeblon personnel issues; logs and comrects payroll
expendifure codes for employees; amalyzes wacantt possitorss féor ppopeercidasHitiatiton,|daggagee, aaddFFEE
requirements, coondiinzties payroll with [Bayeatnestiitimedesgmr s, ssedds irasfde noditess, st ssists with inter
divisional placements of employees, imciludiing covenagss ffor | ks affaisraes antpes mameat posiitioss.

In a monmal year, Humem FResouoess maaragss thieessieletition process for 100 paosttmves sy, witth thee
greatest vallume in Nurses and Office Assistants. However, itt is anticipated tinat during 1@®7-98 the unit willl

focus on management of placements from the various layaffifreczll lists of tthee Department, as mostt warnaias

for next fiscal yesarwilll be filled from layoff lists or similar means.

Bu Ovenvicaw 1996077 1997853
199556 Adayyttxt Adaptéekd
Aclual| Budgeit Budggdit Diffienssroee
Staffimg FTE 4.89 5.00 3.50 (1.5@)
Progream Costis $305,304 $338 5 $233 83 ($1050065)
Key Results 1996-97 1996-97

199495 199596 Original Current 1997 9%
' Actual Actual Projection Estimate Projected
% of vacancies posted withiin 1 week off 97% 99% 98% 97% 97%

notification by hiring authority
Significant Changes - Expendilunes FTEs Amoumnt
Community Health Nurse (1.00) ($62,957)

Fiscal Assistant/Senior (0.50) (20,335)
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Business & Administrative Sawosss
Data Systems Heailih Myzattneatt

Descripliiom

Data Systems i respmovsibe fdorssypootingptibaeliderssa gz newmisief all cfver sections and divisions of ithe:
Health Department. This sscitmon maintains, enhances, al oppestésstieermamnbamdbasddHbatit nfofonma-
tion System; supports the 500 terminals, printers, and personal computers in use by the department;
coordinates and provides installation and sumpuntt offtte metwarkk; diiesdtss tiiee aatitiitibes ob fviyop rgerammeer
analysts; frains dEpentimenit staff; conodiinztess agcesssto external dzita systems and networks; maiintains user
documentzitiiom; &mdi fills ad hoc data requests.

T major atteanygyss in direction will nmantk the wmit for 1997-98: 1) The importance of Local Area Mistiwork
(LAN) administration will comtimue tto ggoow, as the Department ffirisdes |k sfitéssintdotiibeCContyty'sWdde
Area Network (WAN), amd 2) During 1997-98, the Department plans tw reppéaesiissheedithinfdomatitiors pytebem,

involving a majjuT gunatteseea fsalfiveass Headivezes, and training.

Budgett Ovenvigaw 1996-957 1997-g8
199595 Adapteed Adapited
Actued | Budgeit Budggdt Diffiesacee
Staiffingg FTE 6.63 8.90 11.50 2.60
Progrzam Cosits $1,942 4033 $1,611,4009 $1,6208099 $18,400
Key Resullls 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actuall Actual Projection Estimate Projected

Ad hoc data requests fufilest 280 379 340 494 500
Significamit CHeamnppss- Exppaditiitaes FTEs Amount
Data Analysit ' 1.00 $50,354
Data Analyst/Senior 2.00 118,334
Office Assifstmit2 (044D) (13,389)
First year interest expense on $1.5 million Certtifiiczite off FRatitthediton féor 43,000
new Health MIS systtam
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Business & Administrative Sricsss
Medicaidi/\led icarcEligibility Heaith Digyaatineabt

Descriptiom

The Medicaid Eligibility Screening Unit works to increase access to benefits of clients who are entitled to tirem
by educating and assisting clients witth ttee @ezgon Héedith Plan (OHP) application process. The unit is
responsible for interviewing clients to assess eligibility for the OHP. The Eligibility Specialists act as
continuing advocates wiih Aduilt and Family Services and the Medicaid agency on behalf of clients.

The program is intended to decrease the barriers clients experience in attempting to access eniiifdi medical
benefits. Over ithe next yesar the unit willl experience structurall ctzanysss tigedtdothibentetgatidionf Medicaid
screening into the Primary Care Cliinic Pre-qualificaion (Business)) Qfffice

Budgeit Overnvigvw 1996-97 1997-983
199536 Adapieedd Adaptbed
Actiusd | Bu t Budgett Diffensarcee
Staffirgy FTE 9.81 11.40 12.00 0.60
ProgamCbetts $512,343 $611,1ED $652, 152 $a1,@277
Key Resuilis 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98

Actual Actual Projection Estimate Projected
% of clients potentially eligible for Medicaid 60% 60% 70% . 70% 90%
screened for ligithillity '

Significamit Ciengess--Eopeadiitmess ' FTEs Amoumit
Health Services Admiinistratior _ 0.60 $42,846
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CorreciionssHealth Health Department

Descrigiiom

The mission of the Comrections Healith Mivssomnis to provide medical, mental ezt and diantdl
services for those incarceraied in Multnomah County. The majority have had minimal or no
access to semites prior to arrest and present with acute and climemic problems, ifrdluting copnnm.-
nicable disease amd sulbstEree athise, wicth require intervention.

The Division is responsible for cowering six cocoreeticora | fdadititasodiveaitniss sgiessaaddin various
locations. As the imztemue obfaiime contiesstdogrgrewbdmohiy hidvavindrereasefiofroastagesear.
The population s za Higier incidence of eaitih prodbéemss tiam ttee gemens| poepudditon ddeettolifide
style, social exmmaniclenet], and neglect.

The division is regulated by Oregon Statutes 169.077, 169.077, 169.080 and professional
licensure rules and resutdtioms and to compply witih the miivimum nedtonadistéencdaddsfdocovaetitioakl
health services in jail and juvenille facilties.

Actiom Fkm

* Implement fullly thee state Board of Pharmacy’s adopted rules regulating the provision of
pharmaceuticall senviees in correctional facilities by January 1998.

e Evaluate amii meesotteanypss in the Comectiiom Héediithssewaesedidiinany by July 388, in order 1@
make impact on cost containment.

SignificanitCHanggss Revesuee Amounnit

State Felom Izt . $715,807
Jail Levy 185,676
SignificanitCHanygpss EXppedidiess FTEs Amousnit
Multiple FTE changes shown at program level 11.41 $600,000
Increased M & S for Jail Adiditiions 280,000
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ComectiiorssHealth Health Degaartimesnit
Budgeitt Tiends 1996957 1996957 19979388
19959%6 Cumentt Adaytted Adayteski
Actins | Estimmatte Budgett Budgett Diffierarcee
Staffimgy FTE 73.72 7875 78.7% 90.16 11.41
Persams |SRevides s $4,61& 4055 $3,585n4122 $5,208 F7E5 $5,8416 6522 $64@m 7837
Conthanthah B8evicase s 532,185 457 @77 619226 642,323 23,697
Mateniass & Suppless 894 D1t 480,685 951, 27783 1,183,280 - 232, M1
Capitt IQuiitny 27 158 16,500 24,000 60 1477 36.147
Tattdl Costls $6.0707299 $4,. 34096844 $6,80003399 $7.73330021 $932 612
Progrnam Revenuees $436, 343 $376, 383 $2,69BHP  $3,247, 7580 $54177, 7041
GenamFonddSSppodrt  $5,633 W65 $4. 1732891 $4,10Mm42D0 $4.485%2711 $384 3541
Cosits by Progream 1996997 1997-988
199596 Adaptted Adaptest
Aciuz! Budgeit Budgett  Diffrencee
Cliinit Szvides s $5,37TE4ED.  $6,067,/77F $6,82% 4655 $757, 6886
Menmitz { Htbadttih Seevides s 6952338 732 610 907,558 174 955
Tattd | Costis $6.0707499 $6,80003799 $7,73330021 $932 BIR2
Staffinty by Progrem 199687 1997988
199555 Adagttet] Adaytéek
Actised| Budgeit Budggit Diffienesoee
Clinic S=vicess 63.09 67.0% 78.16 11.11
. Ment=| HezdiiSBrtiease s 10.63 11.70 12.00 0.30
Tattd IRadfifig F FTHE's 73.72 78.75 90.116 11.411
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Corrections Headtth
Clinical Semiices Healitlh Departmemi

Descriptiom

Clinical Services prowidkssHezithazaest boinocaceeatdedaddits and juvenilles, as mandated by Oregon law. The
program jprovitEss sanuiée and chronic medical and dental care to Mulltinomain Cawntly s i rezamssedésipoppiladiton.
These services include communicable disease screening, medical and dental assessment, triage and
treatmemntt, emergency response, and health education.

Clinical Services ziso addresses tthe meed for detectiom and management of clients with communicable
diseases (TB, STDs, and HIV disease), prenatal screening and treatment, and polysubskames drug
detoxifiicatiom. Medical screening at tmukiing idderiiiféas an increasing number of cliients requiting comyiex
medical intervemitons.

Budggtt Ovenuéw 1996557 1997-9%5%8
1995 9%6 Adayyttet] Adaoptbeti
Aciiued | Budggtt Budggdtt Difiiensarcee
Stafffirgy FTE 63.09 67.0% 78.16 11.11
Progream Costts $5.37R4600  $6,067 779  $6,82H46855 $757 6%
Key Resullis 199697 199697

199495 19959 Original Current  1997-%8

Actual Actual Projection Estimate Projected
% of pregnant femalles (zdiuts and juveniles) 92% 89% 90% NA 50%
receiving jprenatal care while incarcerated

FTEs Amount
Cominmennity Hisedttn Miuress 3.40 $170,000
Physicieam 1.10 135,100
Pharmacistt 0.10 7,500
Pharmacist Teattmiotam 0.50 18,710
Dentist 0.40 41,456
Denial AssisttnttRenentitonisst 0.40 13,180
Fiscal AssiisttzmiSariar 0.50 19,522
Office Assistiamt/Semiomr 0.50 20,143
Office AssilstiaTit2 2.58 82,000
Health Assisttamit 1.13 36,294
Health Semvices Admiivisttedtor .50 25,000
Pass Thmowgth ftor Hiasgiigd| In patient and Out patient services 50,622
Increased Ml & S for Jail Additions ‘ 280,000
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Corrections Headtth

Mental Hesalith Savices Heailth Department
Description

The Mentall Hiesltth Serwitessppovitdsspsyyblatidcasrddiricemrestai adultdtarmhil jierdele asanandatisted by
Oregon Imw. The service is responsible for suicide prevemrton; aiEsinteventivon anddddetititietitioraachd
treatment of acute and cirarmics meitaly ill adults and juvenilles imeaneratet in Multnomah Countly. Activitiess
include coordimatiiom witth grofizaéeCookt fdo mmesrtdh hieattthcoomititrestsiscoomumitytyefefeatalspatigizint
advocacy, |l Enm detivesenoooutss coommuitiynmeatdhhkattic eatees sfafmiidie s chiehatitioreys,sarmththDiskkatict
Attorney's afffezs, medicatiom memsgemnet, coounssdinggféorssibistdacecabbsssaaddicp@ssision.

Mental Hiealth Services are required to deal with adults and juveniles who are aftten widéantt, fifseqiesntly hagee
suicidal thoughts, and afttem Heawee civemical siisttanes in their systms (@07% according to the Duff study)).

Fifteen percent of offenders have a diagmosed mesrtit|iliresssuppon incanszeiion.  The mumber of persens in

custody wiith mental illness is increasing as commumnitly resounces arsdbereesiigg.

Budgeit Overnwigaw ' 199697 1997-98
1995-96% Adapttst Adaytbed
Actingd| Budggeit Budgeit Difflerescee
Staffiy FTE 10.63 11.70 - 12.00 0.30
Progam Cosits $695 250 $732 6500 $907, 556 $174, 9586
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98

Actual Actual Projection Estimate Projected
% of incarceratied cllmrmttewiith known memial health 65% 56.2% 25% NA 10%
needs who recsiies psyottidtiod iéeveatition .

Significant Chal - tnes FTEs Amount
Pharmacist imorressssdt 0 1O 0.10 $7,884
Nurse Practiiiomer immesssst OZ0F H: 0.20 14,074
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